Exhibit A

EXHIBIT B-1
PRICING
SINGLE-SPACE AND SENSORS
Capital and Ongoing Costs
Product/Service Price per unit

M5™ IPS Credit Card-Enabled Single-Space Meter $495.00
(includes 12-month warranty, RFID tag) '
Optional: Add BLE capability $65.00
Optional: Add NFC contactless payment capability $45.00
Shipping (Ex Works - to be quoted based on volume and ship to zip code) TBQ
Installation and Training (to be quoted based on scope) TBQ
Optional: Extended Warranty (per 12 month period) $50.00
Optional: Extended Warranty (48 month period) $170.00

M5™ Ongoing Fees Option 1 Option 2

Secure Wireless Ga.teway/Data Fee and Meter Management $6.25 $8.75
System Software License Fee (per meter per month)
Secure Credit Card Gateway Fee (per transaction) $0.13 $0.06
Optional: Merchant Processing Fees (per transaction) To be quoted based on volume
Optional: API or Data Integration Services To be quoted based on need
Vehicle Detection Sensors Capital and Ongoing Costs
Product/Service Price per unit ‘
In-Ground Vehicle Detection Sensors (includes 12-month warranty) $295.00
Dome Mount Vehicle Detection Sensors (includes 12-month warranty) $295.00
Pole Mount Vehicle Detection Sensors (includes 12-month warranty) $295.00
Shipping (Ex Works - to be quoted based on ship to zip code) TBQ
Installation (to be quoted based on scope) TBQ
Vehicle Detection Sensors Ongoing Costs Cost per space per month
Management System/Base Data Fee $3.50
Optional: Real Time Reporting Fee $2.75

Note: This pricing is FOB, IPS Group, San Diego, CA. Sales taxes and shipping charges will be added to the final invoice. IPS
shall have the right to adjust Agreement pricing due to increases in Inflation as published by the US Bureau of Labor
Statistics for All Items Consumer Price Index for All Urban Consumers (CPI-U) for the U.S. City Average compounded annually.
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(Single Space Meter Pricing through 11/04/2024)

Spare Parts

M5™ parking meter Spare Part Pricing M5™

Single Space Electronic Meter Mechanism $495.00

Card Entry Keypad Assy $55.00

Hybrid Card Reader $52.00

Coin Validator $75.00

Complete Top Cover (with Lexan insert) $75.00

Lexan for Top Cover $25.00

Coin Entry Slot $2.00

MS5 Battery Pack (H3) $35.00

M5 Battery Pack (H5) (available on the 147/247 models only) $45.00

Solar Panel / Communications Board $185.00

Main Board $185.00

Display Board $95.00

Display Board with NFC $140.00

BLE Beacon Upgrade $65.00

RFID Tag $10.00

MKS5 Batter Charger (daisy chain charging unit) $125.00

Card Reader Cleaning Card featuring Waffletechnology® (40) per box $54.00
Sensor Spare Part Pricing In-Ground On-Pole In-Dome
IPS vehicle detection sensor $150.00 $295.00 $295.00
Meter Comms Board (for sensor) $150.00 NA NA
Battery Replacement (per D-cell) NA $20.00 $20.00

Note: This pricing is FOB, IPS Group, San Diego, CA. Sales taxes and shipping charges will be added to the final invoice. IPS
shall have the right to adjust Agreement pricing due to increases in Inflation as published by the US Bureau of Labor
Statistics for All Items Consumer Price Index for All Urban Consumers (CPI-U) for the U.S. City Average compounded annually.
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MOBILE PAYMENTS

ParkSmarter™ Mobile Payment Solution

Product/Service Price per unit
ParkSmarter™ mobile payment decals for SSPM $2.00
ParkSmarter™ mobile payment decals for MSM TBQ
Decal Shipping TBQ
On-site Setup and Installation see below
Additional signage or scope of work to be quoted upon request TBQ

On-site setup: IPS shall provide the City with instructions on how to setup / install decals in support of the
ParkSmarter™ mobile payment application. However, IPS will send staff to provide installation and setup
services. The costs for these services will be based on the costs of travel, rental car, hotel, and per diem
expenses and will be added to the setup invoice at the completion of the service based on $950/day/person.

Per Transaction Fees Fees
Secure Credit Card Gateway Fee (per transaction) $0.13
Optional: Pushing Time to Meter $0.10
Optional: Merchant Processing Fees (per transaction) $0.06-$0.08

Per transaction fees: IPS shall charge the City the same per transaction gateway fee as we currently charge
for the meter program in place today. No additional convenience charges are required, but can be added to
the user transaction if the City does not wish to pay this fee.

Preferred Card Processing Rates: Using our own payment provider IPS can provide preferred pricing for
small ticket mobile payment merchant processing. Quotes for this service are available upon request.

Integration Services

Product/Service Price per unit
Implementation with 31 party for enforcement TBD
Customizations $200/hr

Implementation: IPS shall integrate with 31 party enforcement software or IPS can provide the City with
IPS enforcement software at prices not included in this proposal. If any city designated 34 party charges IPS
for such implementation, then those charges will be passed along to the City at IPS costs.

Note: This pricing is FOB, IPS Group, San Diego, CA. Sales taxes and shipping charges will be added to the final invoice. IPS
shall have the right to adjust Agreement pricing due to increases in Inflation as published by the US Bureau of Labor
Statistics for All Items Consumer Price Index for All Urban Consumers (CPI-U) for the U.S. City Average compounded annually.
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REPLACEMENT PARTS & REPAIR SERVICES:

IPS shall provide warranty and non-warranty repair services based out of our office in San Diego, CA. For
repair services not able to be first achieved on-site by the Customer or by phone, these meters will be
returned to IPS at 7737 Kenamar Court, San Diego, CA, 92121, for repair or rework and IPS will endeavor to
ship within 3-4 weeks of receipt, depending on the quantities received and work schedules. ALL RETURNS
REQUIRE AN “RMA” NUMBER prior to shipment to IPS in order to avoid additional delays. An RMA may be
requested by contacting the responsible IPS customer support manager, by contacting the IPS Help desk,
phone ((877) 630-6638 or (858) 404-0607) or email (customersupport@ipsgroupinc.com). All items
returned to IPS must be securely package to avoid further damage in shipment and all shipments will be via
Ground Freight Service unless expedited service and payment of associated fees are requested. Automated
RMA tracking, including work performed to repair meters, can be viewed at any time using IPS meter
management system.

Product/Service Price per unit

. ™ . . $125.00 +
Single Space M3 ™ Non-Warranty repair work (includes parts/labor) shipping
Single Space M5™ Non-Warranty repair work (includes parts/labor) $95.00 +

shipping
Multi-Space MS1™
Non-Warranty repair work To be quoted
On-site technical services: shall be quoted to include labor, travel costs, $150 per
accommodation, car rental and per diem costs. Spare Parts shall be quoted and hour or $950
added to final costs based on the identified needs. per day
Shipping costs for any of the above shall be added to the final invoice

Note: This pricing is FOB, IPS Group, San Diego, CA. Sales taxes and shipping charges will be added to the final invoice. IPS
shall have the right to adjust Agreement pricing due to increases in Inflation as published by the US Bureau of Labor
Statistics for All Items Consumer Price Index for All Urban Consumers (CPI-U) for the U.S. City Average compounded annually.
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METER HOUSINGS & COLLECTION EQUIPMENT

Meter Housings and & Accessories

Product/Service Price per unit

IPS Zinc top over Iron Vault-M90 style (large vault, std. IPS locks, black/grey color) $249.50
IPS All Iron -M95 style (large vault, std. IPS locks, black/grey color) $249.50
High Capacity Coin Can with IPS locks $45.00
(holds approx. $65-fits M90 or M95 style housings) '
Small Capacity Coin Can with IPS locks $35.00
(holds approx. $45) )
Standard IPS Locks $25.00
Standard IPS Keys $15.00
Yoke Assembly (Twin Mounting Adapter) std. black color $75.00
Meter Poles (Schedule 40 -2” ID -Galvanized) $45.00
Vintage Sleeve - std. black color $49.00
Vintage Base- std. black color $60.00
Collar for Vintage Sleeve - std. black color $30.00
Medeco/Abloy Mechanical Lock (lock only) $48.00
Medeco E-Lock (lock only) $175.00
(NOTE: additional Medeco e-lock accessories require separate quote) '
Collection Systems and & Accessories
Product/Service Price per unit
Collection Cart Only (standard) $500.00
Collection Cart Only (with enhanced suspension) $795.00
Standard Collection Head $250.00
Smart Collection Head $695.00
Coin Collection Canister - Steel $500.00
Coin Collection Canister - Aluminum $500.00

Note: This pricing is FOB, IPS Group, San Diego, CA. Sales taxes and shipping charges will be added to the final invoice. IPS
shall have the right to adjust Agreement pricing due to increases in Inflation as published by the US Bureau of Labor
Statistics for All Items Consumer Price Index for All Urban Consumers (CPI-U) for the U.S. City Average compounded annually.



