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City Council Members,

| hope you all had a wonderful thanksgiving! At Boys & Girls Clubs, we are grateful for your
commitment & service to our community.

Tonight, as you consider how best to spend one-time monies, you'll hear from a number of
Club families, parents, community members, and others asking for your investment in this
critical project. | think you’ll agree there is strong community need & support for this project.
You'll even hear how the Club has changed the lives of many youth from the Roseland
Neighborhood.

This project is in direct alignment with ARPA uses and any investment from the city will be
fully spent by the end of 2023, well in advance of the timeline. Additionally, when applied to
the city’s rubric for equity, this project meets all equity standards as prioritized.

I've attached more information for your review. Some highlights:

e COMMUNITY CHALLENGE: 69% of Roseland kids don’t have a place to learn &
grow when schools are closed.
e HOW WE HELP: This community center will provide a 27% increase in daily child

care spaces in the neighborhood. Services will be at NO COST to families or the
city.

e COMMUNITY CHALLENGE: There is a lack of recreational & emergency shelter
space in Santa Rosa & in the neighborhood.
e HOW WE HELP: We will have a regulation sized basketball gym available for
community use. This can also be used in case of emergency.
FACT: All Boys & Girls Clubs facilities are registered with Red Cross as
community shelters. We’d be proud to partner with the city in Roseland.

e COMMUNITY CHALLENGE: There is a lack of access to a community center or
meeting space to use for events, community services, programming, etc.

e HOW WE HELP: We will have rooms available in the mornings, evenings and on
the weekends for the community & other agencies to use.

Thank you to Council Members Tibbetts, Rogers, and Alvarez for signing on to support the

project. | encourage others of you to support tonight. Together, we have the opportunity to
impact kids, Roseland, and thousands of Santa Rosa families for years to come.

| welcome the opportunity to chat with you individually about this project.
Michelle

PS- Other Santa Rosa leaders agree this is an excellent use of your funds.
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69%

of Roseland
youth don't
have a place
to learn, grow,
& thrive when
school closes.
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BUILDING WHAT MATTERS
SUPPORTING A NEIGHBORHOOD IN CRISIS

Childcare scarcity in Sonoma County has created a crisis. Parents cannot
work and children are not ready to learn and be successful in school. When
services are available, they are unaffordable to those who need them most.
In the last decade 21% of day care providers have closed and since the
pandemic, another 62% have shuttered. Economists in Sonoma County
estimate the childcare & education industry has lost 10% of their workforce
during the pandemic and are predicting it will take at least 3 years to fully
recover.

Today, there are 2,963 school-aged children in the Roseland Neighborhood.
Only 916 of these young people have access to high quality extracurricular
learning opportunities and Boys & Girls Clubs is the exclusive provider,
serving the neighborhood for the last 13 years.

With 70% of youth and their families still in need of services, we are taking
a bold step to support families in Santa Rosa. WE ARE EXPANDING access
by building a state of the art Club in Roseland.

Will you create a lasting legacy and further our Mission by pledging your
support to our newly renovated state-of-the-art Club?

JOIN §S!





"At the Club, | felt

'llGHT F'T'RES trusted & accepted.

Because of the Club,

FOR ROSELAND YOUTH | feel optimistic

1
We serve over 900 Members in Roseland every day after about my future!

school. In addition, we serve 300 young people each
summer at our Roseland Summer Day Camp. We do this RYAN,
solely by sharing space with community partners and AG E 15

Roseland Public Schools. Space constraints limit our ability
to expand to additional youth.

Directly adjacent to the planned Tierra de Rosas development,
we purchased a 1-acre parcel in the heart of Roseland that will
house a full Gymnasium and community center Clubhouse.

This building will increase the vibrancy of the neighborhood and
make Santa Rosa more livable, allowing parents to work and
youth to thrive.

ROSELAND KiDS DESERVE:

A Community Center

for their families to access key services, learning
opportunities, & gathering spaces.

A State-of-the-art A Full-Sized Gym
STEM & Tech Lab
to inspire their future
career plans.

with sports leagues &
exercise options to live
active lives.

Art & Dance Studios

to encourage
creative expression.

A Commercial Kitchen
to feed them when they
are hungry & to teach
healthy life skills.






ACLUBFOR TOMORROW
A NEW CLUB MEANS:

Serving more kids!

",, 27% increase in daily childcare spaces for
school aged kids & serve an additional
2,000 Santa Rosa families annually.

Improved Health & Safety

childhood experiences

potential.

"At Club | feel safe & like
the Club is my family.

| feel like | can make all
my dreams come true!”

- Lupita, Age 9

ROSELAND
CLUB

will help us reach
our goal that all
young people
reach their full
potential &
become caring,
productive,
responsible
adults in the

Club programs help kids avoid dangerous behaviors community.
like gang activity or drug use. Hungry kids also

receive healthy meals and we know that they will

be encouraged to participate in physical activity.

Improved resiliency & mitigation of adverse

When kids develop meaningful relationships with caring
adults and peers at the Club, they are more likely to
achieve academic success & improve leadership






THE TiMELINE There s
OF BUILDING HOPE HOPE

We are working at lightning speed and plan to break in ohe acre.
ground THIS YEAR.

ITEMS STATES
@ Architecture s EnSineerin CeoembPlese

pbevelePmeht s Permittiny pbec. 2021

@ Cehstructiehn 2022

ihnteri®r FihishinY Jah.-Mer. 2023
-

oreN) Grdhd OPehinY SkPrihY 2023

CONSTRUCTION
ZONE AHEAD






THE COST
OF CHANGING LIVES

We estimate it will cost over $600 per square foot to
build the facility kids in Roseland deserve. With building
costs soaring as a result of multiple fires, some might
ask if this is the right time to embark on such a project.

Emphatically, we know it is! Roseland Kids, needing our
services, cannot spend the next decade waiting for us to
sort out this complex post-fire, post-pandemic recovery.
They deserve a Club with life-changing programs &
services TODAY.

865,000
510,500

Lahd Acduisitioh 9

Archicectyre § EhSiheeriny )

pbeveloPment § Permits $ 425,000
Cehstructieh $12.334,500
ihterior ¢ FUrhishih9s $ 350,000
EXterhdl § Lahdsceape $ 100,000
PreJecCct Admih § FUhdrdisih9 $ 450,000
Club Ehdewmeht $ $2,000,000

Roseland
KIDS ARE
WAITING

oh us!

BUildihy Tetdl $17,000,000

% TO DATE, WE'VE RAISED $7 MILLION

OF THE $17 MILLION NEEDED.
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jweiss@bgcsonoma-

INVEST IN KidS marin.org

707-919-0550

MAKE A GIFT TODAY bgcsonoma-marin.org

Boys & Girls Clubs of Sonoma-Marin is currently seeking
lead gifts to build a strong foundation for Roseland Kids.

GIVING LEVELS TAKE ACTION

Contact CEO Jennifer
LIDERAZGO (LEADERSHIP) Weiss to make a pledge

$1,000,000+ or learn about our

naming opportunities.

ESPERANZA (HOPE)
$500,000-$999,999

\
OPORTUNIDAD (OPPORTUNITY) “
$250,000-$499,999

$100,000-$249,999

PERTENENCIA (BELONGING) % Q

ALEGRIA (JOY)
$50,000-$99,999

RESILACIiON (RESILIENCE)
$25,000-$49,999

BONDAD (GOODNESS)
$5,000-$24,999

ST DIVERTAD (FIN)
=% $1,000-$4,999
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Chief Development Officer & Executive Vice President

Boys & Girls Clubs of Sonoma-Marin
1400 N. Dutton Avenue, Suite 24, Santa Rosa, CA 95401
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From: Michelle Edwards Heery

Sent: Wednesday, November 3, 2021 9:32 AM

To: citycouncil@srcity.org

Subject: Community Support for the Roseland Club

City Council Members,

A very sincere thank you to Council Members Tibbetts, Rogers, and Alvarez for your public
support of our new Roseland Club! And please accept our gratitude to all of you for your
engagement in this process, responsivity, and leadership in this hard time. You have a
difficult task and we appreciate your service!

We are also grateful to see investment in this project is garnering community support.

The goals of the city & the goals of the Club are aligned. This Club will bring:

e 27% increase in daily child care spaces for school aged kids: All total, we anticipate
serving an additional 2,000 Santa Rosa families annually.

e Access to a thriving & vibrant community center in the prime corridor of the
Roseland neighborhood: A full gym, meeting rooms, dance studios, and a full
kitchen will be available to support community organizations & residents alike. We
are excited to think of the innovative partnerships we can create with the City to
maximize these spaces!

e Improved health & safety for school aged kids in their neighborhood: Hungry kids
receive healthy meals daily at the Club. Also, kids that participate in our programs
are four times less likely to use drugs or participate in gangs.

e Improved resiliency & mitigation of adverse childhood experiences: Kids develop
meaningful relationships with caring adults and peers at the Club. This means they
are more likely to achieve academic success and improve their leadership potential.

| welcome the opportunity to continue this conversation with you!
Michelle



Michelle Edwards Heery (she/her)
Chief Development Officer & Executive Vice President

Boys & Girls Clubs of Sonoma-Marin
1400 N. Dutton Avenue, Suite 24, Santa Rosa, CA 95401

t. 707.919.0560 direct office | e. mheery@bgcsonoma-marin.org
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