Agenda Item #12.3
For Council Meeting of: March 5, 2013

CITY OF SANTA ROSA

CITY COUNCIL
TO: MAYOR AND CITY COUNCIL
SUBJECT: MEMORANDUM OF UNDERSTANDING BETWEEN THE

RECREATION & PARKS DEPARTMENT AND THE BOYS
AND GIRLS CLUB OF CENTRAL SONOMA COUNTY FOR
THE MIDDLE SCHOOL SOCCER PROGRAM

STAFF PRESENTER: KELLEY MAGNUSON, DEPUTY DIRECTOR
RECREATION & PARKS DEPARTMENT

AGENDA ACTION: RESOLUTION

ISSUE(S)

Should the Council, by resolution, approve the Middle School Soccer program
Memorandum of Understanding (MOU) with the Boys and Girls Club of Central Sonoma
County (Boys and Girls Club) and the City’s Recreation & Parks Department (City)?

COUNCIL GOALS/STRATEGIES

Goal 4: Maintain and Enhance our City’s Cultural and Recreational Assets (facilities,
program, parks, etc.). This program of Middle School Soccer offers an asset to the
community through keeping youth busy in a positive activity during the hours of 3:00-
6:00pm, which has been proven effective in decreasing negative or unwanted
behaviors.

Goal 5: Improve the Partnerships between Neighborhoods, community Organizations
and the City to Support and Promote Thriving Diverse Neighborhoods. This MOU
between the Boys and Girls Club and the City provides an affordable soccer program to
middle school students in Santa Rosa. The Boys and Girls Club and the City are both
committed to providing quality recreational experiences that promote health and
wellness to the youth in our community, and this partnership embraces that mission.

BACKGROUND

The Boys and Girls Club and the City offered a successful pilot soccer program for
middle school students last spring. The program offered the students an opportunity to
play and learn soccer and to stay active and involved in positive activities after school.
All of the youth participants were exposed to self discipline, a commitment to hard work,
and skills that can keep them healthy and fit for life. It is our intention to offer this
program again this spring in response to the increased interest and participation.
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The program is funded by Measure O and Change for Kids funds with a reduced fee of
$10 per participant. The low cost for participation allows many at-risk youth to engage in
a positive program after school without the common deterrents such as lack of
transportation, affordability, or lack of parent availability or involvement.

The program also offered an after school study, tutorial and soccer program for students
of Comstock and Cook Middle Schools in the Santa Rosa School District, and Roseland
Accelerated Middle School in the Roseland School District.

The program was also offered at Santa Rosa Middle School and Slater through a school
district use permit, as these two sites do not provide a Boys & Girls Club on campus.

ANALYSIS

Due to the success of this program last year, we are planning on continuing to offer the
middle school soccer program to the youth in Santa Rosa. We are able to reach these
youth directly though their schools which enables us to better identify and assist those
students who are at-risk.

The MOU between the City and the Boys and Girls Club supports Council Goals #4 and
#5 and it coincides with the efforts in the Recreation & Parks Neighborhood Services
Division to keep children safe and busy between the hours of 3:00-6:00pm, which has
been proven effective in decreasing negative or unwanted behaviors during these
hours.

Approximately 40 students at each site will participate in the program. We anticipate an
estimated total of 120 students from these three sites. The program costs of
approximately $14,000 is funded equally by Measure O funds and Change for Kids
fund, with a reduced fee of $10 per participant.

One of the program objectives is to help students understand the importance of
education through completing their homework before engaging in sports activities and to
understand that both activities are important.

RECOMMENDATION

It is recommended by the Recreation and Parks Department that Council, by resolution,
approve the Middle School Soccer Memorandum of Understanding between the City
and the Boys and Girls Club of Central Sonoma County, and authorizes the Director of
Recreation and Parks to execute this MOU.

Author: Sherinne Wilson, Recreation Supervisor

Attachments:
e Attachment A: Memorandum of Understanding



MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF SANTA
ROSA AND THE BOYS AND GIRLS CLUB OF CENTRAL SONOMA COUNTY
RELATED TO GANG PREVENTION/INTERVENTION PROGRAM

This Memorandum of Understanding (“MOU”) is made and entered into as of this
____day of , 2013, by and between the Boys and Girls Club of
Central Sonoma County (“Boys and Girls Club”), and the City of Santa Rosa, a municipal
corporation (“City”).

Recitals

A. In 2004, the voters approved Measure O, a tax measure to generate revenue for, in
part, gang prevention and intervention.

B. City developed a gang prevention intervention program which includes after school
sports and educational activities for children.

C. The parties would like to offer an after school soccer program for students at Cook
and Comstock Middle Schools in the Santa Rosa City School District and Roseland
Accelerated Middle School in the Roseland School District (the “Program”) and fund
the Program in part with Measure O funds.

D. The Program objective is to offer the students an opportunity to play and learn
soccer and to stay active and involved in positive activities after school.

E. Keeping children busy between the hours of 3:00pm — 6:00pm has been proven
effective in decreasing negative or unwanted behaviors during these hours.

Agreement

NOW, THEREFORE, City and Boys and Girls Club hereby agree as follows:

1. Program Description

A. From March 4, 2013 through May 11, 2013, the parties will work together to provide
the Program. The Program will not be offered during school spring break or any
other days the students do not have school.

B. Approximately 40 students at each site will participate in the Program. The parties
anticipate a total of approximately 120 students from these three sites will be
participating in the Program.

C. Soccer practices will be conducted by City and Boys and Girls Club three days a
week, Monday, Wednesday and Friday at each school site and games will be
scheduled on Fridays as well as two Saturdays, April 11, 2013 and May 11, 2013.
Any team with a bye on a Friday game day will still hold practice.
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City Obligations

City will provide the following:

. Participant registration forms to Boys and Girls Club for completion by participants
and processing by Boys and Girls Club.

. Participant uniforms, consisting of shirts, shorts and socks. The uniforms may be
kept by each player at the end of the Program.

. Game schedules and locations.

. A Head Coach and Assistant Coach at each site to run the practices and act in the
lead roles to teach soccer skills, rules and sportsmanship expectations to the
participants.

. Use by Boys and Girls Club of the City of Santa Rosa logo for Program related
materials.

. Awards for participants who complete the Program.

. In February, 2013, training of the soccer coaches and Boys and Girls Club staff
involved in the Program, prior to commencement of soccer activities.

. Program supplies and materials to supplement Boys and Girls Club’s current
inventory, to be returned at the end of the Program.

Transportation for Program participants and staff through First Student to and from
games on Friday game days, some transportation for Saturday games through use
of the City of Santa Rosa trolley. Pick up locations are to be determined.

Field space and associated fees for the two scheduled Saturdays.

. Assistance in promotion of Program, including providing a detailed schedule with
dates, times, and locations of both practices and games.

Registration of all participants through the City’s Recreation & Parks Class
registration system.

. Two to three officials for each game from the California Youth Soccer Association
(CYSA); coordinate with CYSA's official coordinator to establish game rules and a
league schedule; work directly with CYSA to ensure all games have scheduled
officials.

. City staff will regularly check in with site directors to provide consistent
communication and support to each Program site. City staff will not provide direction
to staff employed by Boys and Girls Club, but will report any issues directly to the
lead contact staff.

. City agrees to comply with all provisions of Public Resources Code 5164 and Penal
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Code 11105.3. City further agrees that every independent contractor, agent,
employee and volunteer of City who may have direct contact with minors in a
supervisory or disciplinary capacity shall successfully undergo a background
investigation pursuant to Penal Code session 11105.3 before providing any services
related to this MOU.

Boys & Girls Club Obligations

Boys and Girls Club will:

Prior to commencement of the Program, and continuing throughout the Program,
market the Program and recruit participants for the Program at school assemblies,
during parents’ nights, by providing a lunchtime information table at each of the
school sites, and through informational written and electronic materials and flyers.

. Obtain completed participant registration materials, signed by parents or legal
guardians, prior to Program activities, transportation, and games and provide copies
of the completed forms prior to these activities.

. Pay to City $10 per participant to off-set uniform costs no later than March 22, 2013,
and before uniforms are distributed to the players.

. Provide to the City no later than May 9, 2013, all information it needs for the proper
reporting of the use of Measure O funds, including student nhames or ID numbers,
ethnicity, birth dates, zip code and gender.

. Communicate with City on number of participants, or additional help needed in
recruiting players.

Store of Program supplies and equipment.
. Provide restrooms at each site for participants and spectators.

. Implement emergency procedures and provide to the coaches of each team
emergency contact information pertaining to participants.

Ensure Boys and Girls Club Program staff are certified in CPR and first aid.

Provide at least one representative from Boys and Girls Club for each practice and
game site and ensure their attendance at City-provided pre-season coaching clinics/
training and at all practices and games.

Ensure that Boys and Girls Club staff who will be participating in the Program attend
soccer training provided by City and assist at their assigned site to mentor, coach
and provide supervision during travel for their assigned team throughout the season.

Provide a site director at each school site to provide consistent communication with
City staff and to manage the Program at their assigned sites.

. Provide field space for practices and home games and communicate the location of
games and practices to City prior to commencement of the season.
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N. Inform participants and parents prior to away games of the times when participants
will arrive back to their respective schools where the arrival time may be later than
the 6:00 p.m. Boys and Girls Club closing time, and inform participants and parents
of schedules prior to the two Saturday game days.

O. Boys and Girls Club agrees to comply with all provisions of Public Resources Code
5164 and Penal Code 11105.3. Boys and Girls Club further agrees that every
independent contractor, agent, employee and volunteer of Boys and Girls Club who
may have direct contact with minors in a supervisory or disciplinary capacity shall
successfully undergo a background investigation pursuant to Penal Code session
11105.3 before providing any services related to this MOU.

5. Effective Date/Term of MOU

This MOU shall be effective on the date it is made above and shall expire on
June 30, 2013. This MOU is contingent on the continued funding by City and by Boys
and Girls Club for this Program. Section 6 shall survive the termination or expiration of
this MOU.

6. Indemnification

Each party is an independent entity, responsible for its acts and the acts of its
officers, agents and employees. Consequently, each party agrees to indemnify, defend
and hold harmless the other party, its officers, agents and employees from any and all
loss, injury, liability, damages, claims, demands, suits, or judgments arising from the acts
or omissions of its officers, agents, and employees in connection with the performance
of this MOU.

7. Confidentiality

The parties shall maintain the confidentiality of information gathered and all
records generated during the period of this MOU pursuant to applicable Federal and
State laws. This does not prohibit staff from reporting suspected neglect or abuse of
participants to Child Abuse Reporting agencies as required by law.

8. Authority and Execution

Each person executing this MOU on behalf of a party represents and warrants
that such person is duly and validly authorized to do so on behalf of the entity it purports
to bind and if such party is a partnership, corporation or trustee that such partnership,
corporation or trustee has the full right and authority to enter into this MOU and perform
all of its obligations hereunder.
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Executed as of the day and year first above stated.

BOYS AND GIRLS CLUB OF CENTRAL
SONOMA COUNTY

A California Non-profit Corporation
Signatures of Authorized Persons:

By:

Print Name:

Title:

By:

Print Name:

Title:

CITY OF SANTA ROSA
a Municipal Corporation

By:

Print Name:

Title:

APPROVED AS TO FORM:

Office of the City Attorney

ATTEST:

City Clerk
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