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RESOLUTION NO. ____________

RESOLUTION OF THE COUNCIL OF THE CITY OF SANTA ROSA AUTHORIZING 
WAIVER OF COMPETITIVE BIDS AND CONTRACT AWARD FOR SOFTWARE AND
IMPLEMENTATION SERVICES TO ACCELA, INC., SAN RAMON, CALIFORNIA, IN THE 
AMOUNT OF $241,031.92, PLUS $24,103 PROJECT CONTINGENCY, AND ISSUANCE OF 
A FIVE YEAR CONTRACT IN THE AMOUNT OF $429,266.92 FOR SUPPORT AND
MAINTENANCE; CONTRACT AWARD FOR PROJECT MANAGEMENT, 
IMPLEMENTATION AND SUPPORT SERVICES TO IK CONSULTING, LLC, TUCSON, 
ARIZONA, IN THE AMOUNT OF $228,857, PLUS $22,886 PROJECT CONTINGENCY, 
AND AN ADDITIONAL $46,000 IN SUPPORT SERVICES COSTS OVER A THREE YEAR 
PERIOD; WAIVER OF COMPETITIVE BIDS AND CONTRACT AWARD FOR 
INTEGRATED INTERACTIVE VOICE RESPONSE (IVR) SYSTEM UPGRADE SERVICES 
TO SELECTRON TECHNOLOGIES, INC., PORTLAND, OREGON, IN THE AMOUNT OF
$34,675, PLUS $3,468 PROJECT CONTINGENCY; CONTRACT AWARD FOR SOFTWARE 
CODE ESCROW SERVICES WITH NCC GROUP ESCROW ASSOCIATES, LLC, SAN
FRANCISCO, CALIFORNIA, IN THE AMOUNT OF $750 FOR THE FIRST YEAR; AND 
AUTHORIZING THE CHIEF FINANCIAL OFFICER TO INCREASE APPROPRIATIONS IN 
PROJECT NUMBER 02060 (ACCELA AUTOMATION PROJECT) IN THE AMOUNT OF
$28,912, THE SOURCE OF FUNDS BEING INFORMATION TECHNOLOGY FUND 
RESERVES FOR BALANCE OF PROJECT FUNDING

WHEREAS, the City of Santa Rosa requires upgrading the existing Accela Permits Plus 
land management software to Accela’s latest land management version called Accela 
Automation, project management and implementation consulting services for Permits Plus to 
Accela Automation, upgrading the existing Selectron Interactive Voice Response software,
software code escrow services, and appropriation of funds; and 

WHEREAS, Accela, Inc. has submitted a proposal for upgrading Permits Plus to Accela 
Automation and Accela, Inc. is the only firm who can provide the upgrade for the existing 
system; and 

WHEREAS, proposals were invited from qualified firms for project management and 
implementation consulting services for Permits Plus to Accela Automation upgrade, and were 
received and opened in accordance with law; and 

WHEREAS, the proposal submitted by IK Consulting, LLC, is recommended by staff as 
providing the best value for the City; and 

WHEREAS, Selectron Technologies, Inc. has submitted a proposal for upgrading the 
Interactive Voice Response software and Selectron Technologies, Inc. is the only firm who can 
provide the upgrade for the existing system; and 
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WHEREAS, NCC Group Escrow Associates, LLC has submitted a proposal for 
providing software code escrow services.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Santa Rosa
approves: 

1. Waiver of competitive bids and contract award for software and implementation services 
to Accela, Inc., San Ramon, California, in the amount of $241,031.92, plus $24,103 
project contingency, and issuance of a five year contract in the amount of $429,266.92 
for support and maintenance, in substantially the same form as Exhibit A, subject to 
approval as to form by the City Attorney, and authorizes the Mayor to execute a contract 
for same; and 

2. Contract award for project management, implementation and support services to IK 
Consulting, LLC, Tucson, Arizona, in the amount of $228,857, plus $22,886 project 
contingency, and an additional $46,000 in support services costs over a three year period, 
attached as Exhibit B, and authorizes the Mayor to execute a contract for same; and 

3. Waiver of competitive bids and contract award for integrated Interactive Voice Response 
(IVR) system upgrade services to Selectron Technologies, Inc., Portland, Oregon, in the 
amount of $34,675, plus $3,468 project contingency, in substantially the same form as 
Exhibit C, subject to approval as to form by the City Attorney, and authorizes the Mayor 
to execute a contract for same; and 

4. Contract award for software code escrow services with NCC Group Escrow Associates, 
LLC, San Francisco, California, in the amount of $750 for the first year, attached as 
Exhibit D, and authorizes the Mayor to execute a contract for same.

BE IT FURTHER RESOLVED that the Council authorizes the Chief Financial Officer to 
increase appropriations in project number 02060 (Accela Automation Project) in the amount of 
$28,912, the source of funds being Information Technology Fund Reserves for balance of project 
funding.
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BE IT FURTHER RESOLVED that the Council authorizes the Chief Financial Officer to 
pay all proper claims for this award out of Project Key 02060 (Accela Automation Upgrade) and 
Operational Key 350307 (Enterprise Software Support) in fiscal year 2013/2014 as approved by 
Council and in subsequent years when approved by Council.

IN COUNCIL DULY PASSED this ________day of_____________, 2013.

AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST:___________________________ APPROVED: ___________________________
Mayor City Clerk

APPROVED AS TO FORM:

_________________________
City Attorney

Attachments: Exhibit A - City of Santa Rosa General Services Agreement with Accela, Inc.
Exhibit B - City of Santa Rosa Professional Services Agreement with IK 

Consulting, LLC
Exhibit C – City of Santa Rosa Professional Services Agreement with Selectron 

Technologies, Inc.
Exhibit D – Multi Licensee Deposit Account Software Escrow Agreement
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CITY OF SANTA ROSA  
GENERAL SERVICES AGREEMENT 

WITH ACCELA, INC. 
AGREEMENT NUMBER _________ 

 
This “Agreement” is made as of this ____day of_______________, 2013, by and 

between the City of Santa Rosa, a municipal corporation ("City"), and Accela, Inc., a 
California Corporation, (“Contractor”). 

 
 

RECITALS 
 

A. City desires to purchase software licenses, maintenance, and services. 

B. City desires to retain a qualified contractor to provide software licenses, 
maintenance, and services described above in accordance with the terms of this 
Agreement. 

 
C. Contractor represents to City that it is fully qualified to provide the software 

licenses, maintenance, and services described above.  
 
D. The parties have negotiated upon the terms pursuant to which Contractor 

will provide the software licenses, maintenance, and services and have reduced such 
terms to writing. 
 
 

AGREEMENT 
 
 

NOW, THEREFORE, City and Contractor agree as follows: 
 

1. SCOPE OF SERVICES 
 

Contractor shall provide to City the software licenses, maintenance, and services 
described in Exhibit A “License Agreement,” Exhibit B, “Maintenance Agreement,” and 
Exhibit C, “Services Agreement.” Contractor shall provide the software licenses, 
maintenance, and services at the time, place, and in the manner specified in Exhibits A, 
B, and C, attached hereto  for the purpose of defining the manner and scope of the 
software licenses, maintenance, and services to be provided by Contractor.  The parties 
agree that any term contained in Exhibits A, B, and C that varies or conflicts with the 
terms of this Agreement is null and void. 
 

2. TIME FOR PERFORMANCE 
 

The software licenses, maintenance, and services described herein shall be 
provided in accordance with the schedule set forth in Exhibits A, B, and C.  

EXHIBIT A
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Contractor shall devote such time and effort to the performance of services as is 
necessary for the satisfactory and timely performance of Contractor’s obligations under 
this Agreement. Neither party shall be considered in default of this Agreement, to the 
extent that party’s performance is prevented or delayed by any cause, present or future, 
that is beyond the reasonable control of that party.   
 

3. STANDARD OF PERFORMANCE 
 

Contractor shall provide the software licenses, and perform the maintenance and 
services required under this Agreement in the manner and according to the standards 
and care generally accepted and currently observed by a competent practitioner of 
Contractor’s industry. All products and services of whatsoever nature that Contractor 
provides to City pursuant to this Agreement shall conform to its published specifications, 
and shall be provided in accordance with any schedule of performance specified in 
Exhibits A, B, and C. Contractor shall assign only competent personnel to perform 
services pursuant to this Agreement. In the event that City, at any time during the term 
of this Agreement, desires the removal of any person assigned by Contractor to perform 
services pursuant to this Agreement, because City, in its sole discretion, determines 
that such person is not performing in accordance with the standards required herein, 
City shall notify Contractor of such fact and City may request the prompt replacement of 
said individual.  Contractor will accommodate the request, if possible, by replacing the 
individual with a qualified replacement of comparable, or superior, background and 
experience. 
 

4. COMPENSATION 
 

The total of all fees paid to Contractor for providing the software and the 
satisfactory performance and completion of all maintenance and services set forth in 
Exhibits A, B and C shall not exceed the total sum of $670,298.84 The Chief Financial 
Officer is authorized to pay all proper claims from IFAS Project Key 02060 Accela 
Automation Project for licenses and services in the amount of $241,031.92 and from 
IFAS Key 350307 Enterprise Software Maintenance for maintenance in the amount of 
$429,266.92. 
 

5. BILLABLE RATES, PAYMENTS TO CONTRACTOR 
 

a. Billable Rates. Contractor shall be paid for software licenses, maintenance and 
services as set forth in Exhibits A, B, and C, respectively. 
 

b. Payments. Both license and first year annual maintenance fees are fully 
delivered and due upon agreement signing and receipt of invoice by City.  Subsequent 
annual maintenance fees are due upon start of the annual term and receipt of invoice by 
City.  Payment terms are net thirty (30) calendar days from the dates invoices are 
received by City.  Payments will be delayed where Contractor fails to provide the 
information required under subsection c.1 below or fails to comply with the insurance 
requirements in Attachment One to this Agreement. In no event shall the City be 
obligated to pay late fees or interest, whether or not such requirements are contained in 
Contractor’s invoice. 
 

c. Invoices. Payment shall be submitted to the person and address 
specified in the Agreement, bid, or purchase order. In the event this Agreement 
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becomes effective or terminates during the course of a month, the amount paid to the 
Contractor for the partial month shall be determined by prorating the amount on the 
basis of the number of calendar days involved. Processing of payment will be delayed 
for Contractor’s failure to include reference to Agreement (including number) on the 
invoice and for failure to maintain current insurance information with the City in 
accordance with insurance requirements hereunder. In no event shall City be 
obligated to pay late fees or interest, whether or not such requirements are contained in 
the Contractor’s invoice. Invoices for services provided in June or for any services not 
previously invoiced shall be submitted within 10 working days after June 30 to facilitate 
City fiscal year end closing. Failure to comply with this invoice submission requirement 
may delay payment. 
 
 All invoices shall contain the following information: 
 

1. Contractor name and remittance address   
2. Date of invoice issuance  
3. Amount of invoice  
4. City purchase order or Agreement number  
5. Identification of Agreement or purchase order line item(s) (if multiple lines) 

and description of services provided   
6. Date of completion of services  
7. Detail of costs, including labor, materials, tax, etc.  

 
d. Business Taxes. Contractor shall pay to the City when due all business 

taxes payable by Contractor under the provisions of Chapter 6-04 of the Santa Rosa 
City Code. The City may deduct any delinquent business taxes, and any penalties and 
interest added to the delinquent taxes, from its payments to Contractor. 
 

6. TERM, SUSPENSION, TERMINATION 
 

a. The term of this Agreement shall be for five years, commencing on the 
date it is made above. City and Contractor may, upon mutual written agreement of both 
parties, extend this Agreement for up to five additional years. 
 

b. City shall have the right at any time to temporarily suspend Contractor’s 
performance hereunder, in whole or in part, by giving a written notice of suspension to 
Contractor. If City gives such notice of suspension, Contractor shall immediately 
suspend its activities under this Agreement, as specified in such notice. 
 

c. City shall have the right to terminate this Agreement for convenience at 
any time by giving a written notice of termination to Contractor. If City gives such notice 
of termination, Contractor shall immediately cease rendering services pursuant to this 
Agreement. If City terminates this Agreement, City shall pay Contractor for any work 
satisfactorily completed by Contractor prior to termination. In this regard, Contractor 
shall furnish to City such information as in the judgment of the City is necessary for City 
to determine the reasonable value of the services rendered by Contractor. City shall not 
in any manner be liable for lost profits that might have been made by Contractor had the 
Agreement not been terminated or had Contractor completed the services required by 
this Agreement. 
 

7. TERMINATION OF AGREEMENT FOR DEFAULT 
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If at any time 1) Contractor fails to conform to the requirements of this 
Agreement; 2) Contractor seeks relief under any law for the benefit of insolvents or is 
adjudicated bankrupt; 3) any legal proceeding is commenced against Contractor which 
may interfere with the performance of this Agreement; or 4) Contractor has failed to 
supply an adequate working force, or materials of proper quality, or has failed in any 
other respect to prosecute the work with the diligence and force specified and intended 
in and by the terms of this Agreement, which default is not fully corrected or remedied to 
the reasonable satisfaction of City within thirty (30) days following the date a written 
notice thereof by City, then City shall have the right and power, at its option and without 
prejudice to any other rights or remedies it may have, to immediately terminate this 
Agreement. Any reasonable cost or expense incurred by City arising out of Contractor’s 
breach or default hereunder, and for City’s enforcement of these rights, shall be the 
obligation of Contractor and may, at City’s discretion, be deducted from any amounts 
that may then be owing to Contractor under this Agreement, without any release or 
waiver of any other rights or remedies in law or equity to which City may be entitled. 
 
 Either party may terminate the Agreement if the other party materially beaches 
this Agreement and, after receiving a written notice describing the circumstances of the 
breach, fails to correct the breach within thirty (30) calendar days.   
 

8. INDEMNIFY AND HOLD HARMLESS AGREEMENT 
 

Contractor shall indemnify, defend and hold harmless City and its employees, 
officials, and agents, from and against any liability, (including liability for claims, suits, 
actions, arbitration proceedings, administrative proceedings, regulatory proceedings, 
losses, expenses or costs of any kind, whether actual, alleged or threatened, interest, 
defense costs, and expert witness fees), where the same results from or arises out of 
the performance of this Agreement by Contractor, its officers, employees, agents, or 
sub -contractors, excepting only that resulting from the sole, active negligence or 
intentional misconduct of City, its employees, officials, or agents. This indemnification 
obligation is not limited in any way by any limitation on the amount or type of damages 
or compensation payable to or for Contractor or its agents under workers' compensation 
acts, disability benefits acts, or other employees' benefits acts. The provisions of this 
Section 8 shall survive any expiration or termination of this Agreement. 
 

9. INSURANCE REQUIREMENTS 
 

Contractor shall maintain in full force and effect all of the insurance coverage 
described in, and in accordance with, Attachment One, “Insurance Requirements”, 
which is attached hereto and hereby incorporated herein by this reference. Maintenance 
of the insurance coverages as set forth in Attachment One is a material element of this 
Agreement and a material part of the consideration provided by Contractor in exchange 
for the City’s agreement to make the payments prescribed hereunder. Failure by 
Contractor to (i) maintain or renew coverage, (ii) provide the City notice of any changes, 
modifications, or reductions in coverage, or (iii) provide evidence of renewal, may be 
treated by the City as a material breach of this Agreement by Contractor, whereupon 
the City shall be entitled to all rights and remedies at law and in equity, including but not 
limited to the immediate termination of this Agreement. Notwithstanding the foregoing, 
any failure by Contractor to maintain required insurance coverage shall not excuse or 
alleviate Contractor from any of its other duties or obligations under this Agreement. In 
the event Contractor, with approval of the City pursuant to Section 11 below, retains or 
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utilizes any subcontractors in the provision of any services to City under this Agreement, 
Contractor shall assure that any such subcontractor has first obtained, and shall 
maintain, all of the insurance coverage requirements set forth in Attachment One. 
 

10.     LEGAL REQUIREMENTS AND PERMITS 
 

Contractor represents and warrants that Contractor has all licenses, permits, City 
Business Tax Certificate, qualifications, and approvals of whatsoever nature that are 
legally required for Contractor to practice its occupation and provide services under this 
Agreement. Contractor shall perform all services described herein in compliance with all 
applicable federal, state and local laws, rules, regulations, and ordinances, including but 
not limited to, (i) the Americans With Disabilities Act (ADA) of 1990, (42 U.S.C.12101, et 
seq.), and any regulations and guidelines issued pursuant to the ADA, which prohibits 
discrimination against individuals with disabilities and may require reasonable 
accommodations; (ii) and Labor Code Sections 1700-1775, which require prevailing 
wages (in accordance with DIR schedule at www.dir.ca.gov) be paid to any employee 
performing work covered by Labor Code Section 1720 et seq.; (iii) OSHA; and (iv) the 
Immigration Reform and Control Act of 1986. Contractor shall, if requested by City, 
provide certification and evidence of such compliance. If Contractor is an out-of-state 
corporation, Contractor warrants and represents that it possesses a valid certificate of 
qualification to transact business in the State of California issued by the California 
Secretary of State pursuant to Section 2105 of the California Corporations Code. 
 

11.     ASSIGNMENT AND SUBCONTRACTING 
 
 Contractor  shall  not  subcontract  or  assign  any  right  or  obligation  under  
this Agreement without the written consent of the City. Any attempted or purported 
subcontract or assignment without City’s written consent shall be void and of no effect. 
No right under this Agreement, or claim for money due or to become due hereunder, 
shall be asserted against the City, or persons acting for the City, by reason of any so-
called assignment of this Agreement or any part thereof and Contractor hereby agrees 
to indemnify and hold City harmless against any and all such claims. A change of 
control of Contractor or a transfer by Contractor for purposes of financing shall not 
constitute an assignment hereunder, In the event Contractor obtains the prior written 
consent of City to assign monies due or to become due under this Agreement, 
Contractor shall provide City a copy of the instrument of assignment duly executed by 
Contractor, which shall contain a clause subordinating the claim of the assignee to all 
prior liens for services rendered or materials supplied for the performance of work. Upon 
notice and request by the City, Contractor shall promptly remedy, to include termination 
of any subcontract as appropriate and necessary, any default or failure to perform in a 
satisfactory manner the work undertaken by any subcontractor. Contractor shall be fully 
responsible and accountable to the City for the acts and omissions of its subcontractors, 
and of persons directly or indirectly employed by them, to the same extent that 
Contractor is for the acts and omissions of persons directly employed by Contractor. 
Nothing contained in this Agreement shall create any contractual relation between any 
subcontractor and the City. 
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12.     BINDING EFFECT 

 
This Agreement shall be binding on the heirs, executors, administrators, 

successors, and assigns of the parties, subject to the provisions of Section 11, above. 
 

13.     RETENTION OF RECORDS 
 

Contractor shall be required to retain any records necessary to document the 
charges for the services to be performed under this Agreement and make such records 
available to the City for inspection at the City's request for a period of not less than four  
(4) years.  
 

14. ENTIRE AGREEMENT  
 
This document, including all Exhibits and Attachment One, contains the entire 

agreement between the parties and supersedes whatever oral or written understanding 
the parties may have had prior to the execution of this Agreement. No alteration to the 
terms of this Agreement shall be valid unless approved in writing by Contractor, and by 
City, in accordance with applicable provisions of the Santa Rosa City Code. 
 

15.     SEVERABILITY 
 

If any portion of this Agreement or the application thereof to any person or 
circumstance shall be held invalid or unenforceable, the remainder of this Agreement 
shall not be affected thereby and shall be enforced to the greatest extent permitted by 
law. 
 

16.     WAIVER 
 

Neither City acceptance of, or payment for, any service performed by Contractor, 
nor any waiver by either party of any default, breach or condition precedent, shall be 
construed as a waiver of any provision of this Agreement, nor as a waiver of any other 
default, breach or condition precedent or any other right hereunder. 
 

17.     ENFORCEMENT OF AGREEMENT 
 

This Agreement shall be governed, construed and enforced in accordance with 
the laws of the State of California. Venue of any litigation arising out of or connected 
with this Agreement shall lie exclusively in the state trial court located in Sonoma 
County in the State of California, and the parties consent to jurisdiction over their 
persons and over the subject matter of any such litigation in such court, and consent to 
service of process issued by such court. 
 

18.     CONTRACTOR NOT AGENT 
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Except as City may specify in writing, Contractor and Contractor’s personnel 
shall have no authority, express or implied, to act on behalf of City in any capacity 
whatsoever as an agent. Contractor and Contractor’s personnel shall have no authority, 
express or implied, to bind City to any obligations whatsoever. 
 

19.     INDEPENDENT CONTRACTOR 
 

a. It is understood and agreed that Contractor (including Contractor’s employees) 
is an independent contractor and that no relationship of employer-employee exists 
between the parties hereto for any purpose whatsoever. Neither Contractor nor 
Contractor’s assigned personnel shall be entitled to any benefits payable to employees 
of City. City is not required to make any deductions or withholdings from the 
compensation payable to Contractor under the provisions of this Agreement, and 
Contractor shall be issued a Form 1099 for its services hereunder. As an independent 
contractor, Contractor hereby agrees to indemnify and hold City harmless from any and 
all claims that may be made against City based upon any contention by any of 
Contractor’s employees or by any third party, including but not limited to any state or 
federal agency, that an employer-employee relationship or a substitute therefor exists 
for any purpose whatsoever by reason of this Agreement or by reason of the nature 
and/or performance of any services under this Agreement. 
 

b. It is further understood and agreed by the parties hereto that Contractor, in 
the performance of Contractor’s obligations hereunder, is subject to the control and 
direction of City as to the designation of tasks to be performed and the results to be 
accomplished under this Agreement, but not as to the means, methods, or sequence 
used by Contractor for accomplishing such results. To the extent that Contractor obtains 
permission to, and does, use City facilities, space, equipment or support services in the 
performance of this Agreement, this use shall be at the Contractor’s sole discretion 
based on the Contractor’s determination that such use will promote Contractor’s 
efficiency and effectiveness. Except as may be specifically provided elsewhere in this 
Agreement, the City does not require that Contractor use City facilities, equipment or 
support services or work in City locations in the performance of this   
Agreement.  
 

c. If, in the performance of this Agreement, any third persons are employed 
by Contractor, such persons shall be entirely and exclusively under the direction, 
supervision, and control of Contractor. Except as may be specifically provided 
elsewhere in this Agreement, all terms of employment, including hours, wages, working 
conditions, discipline, hiring, and discharging, or any other terms of employment or 
requirements of law, shall be determined by Contractor. It is further understood and 
agreed that Contractor shall issue W-2 or 1099 Forms for income and employment tax 
purposes, for all of Contractor’s assigned personnel and subcontractors.  
 

d. The provisions of this Section 19 shall survive any expiration or 
termination of this Agreement. Nothing in this Agreement shall be construed to create 
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an exclusive relationship between City and Contractor. Contractor may represent, 
perform services for, or be employed by such additional persons or companies as 
Contractor sees fit.  
 

20.     NOTICES 
 

Except as otherwise specifically provided in this Agreement, any notice, submittal 
or communication required or permitted to be served on a party hereto, may be served 
by personal delivery to the person or the office of the person identified below. Service 
may also be made by mail, by placing first-class postage affixed thereto, and addressed 
as indicated below, and depositing said envelope in the United States mail to: 
 

City Contractor 
Brian Tickner Contracts Administration 
IT Section Manager Accela, Inc. 
90 Santa Rosa Avenue Bishop Ranch 3 
Santa Rosa, California 95404 San Ramon, California 94583 
Phone:  (707) 543-4370 Phone: (925) 659-3200 
Fax: (707) 543-3139 Fax: (925) 407-2722 
Email: btickner@srcity.org Email: contractsadmin@accela.com 

 
21.     AUTHORITY; SIGNATURES REQUIRED FOR CORPORATIONS 

 
Contractor hereby represents and warrants to the City that it is (a) a duly 

organized and validly existing corporation, formed and in good standing under the laws 
of the State of California, (b) has the power and authority and the legal right to conduct 
the business in which it is currently engaged, and (c) has all requisite power and 
authority and the legal right to consummate the transactions contemplated in this 
Agreement. Contractor hereby further represents and warrants that this Agreement has 
been duly authorized, and when executed by the signatory or signatories listed below, 
shall constitute a valid agreement binding on Contractor in accordance with the terms 
hereof. 
 

If this Agreement is entered into by a corporation, it shall be signed by two 
corporate officers, one from each of the following two groups: a) the chairman of the 
board, president or any vice-president; b) the secretary, any assistant secretary, chief 
financial officer, or any assistant treasurer. The title of the corporate officer shall be 
listed under the signature.  
 

Executed as of the day and year first above stated. 
 
 

CONTRACTOR: CITY OF SANTA ROSA 
 

Name of Firm: Accela, Inc. 
a Municipal Corporation 

 

 
 

TYPE OF BUSINESS ENTITY: By:________________________________ 
 

_____ Individual/Sole Proprietor  
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_____ Partnership Print Name:__________________________ 
 

___X_ Corporation  
 

_____ Limited Liability Company Title:_______________________________ 
 

_____ Other (please specify: ___________)  
 

Signatures of Authorized Persons: APPROVED AS TO FORM: 
 

By:  _____________________________ 
____________________________ 

 

 
 

Print Name:_______________________ Office of the City Attorney 
 

Title: ____________________________ ATTEST: 
 

By:  _____________________________ 
____________________________ 

 

 
 

Print Name:_______________________ City Clerk 
 

Title:  ____________________________  
 

Taxpayer I.D. No. 94-2767678  
 

City of Santa Rosa Business Tax Cert. No.  
 

81850  
 

 
 
Attachments:  

 

Attachment One - Insurance 
Requirements  

 

Exhibit A - License Agreement  
 

Exhibit B - Maintenance Agreement  
 

Exhibit C - Services Agreement 
Exhibit C-1 Statement of Work  
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ATTACHMENT ONE  
INSURANCE REQUIREMENTS FOR 

GENERAL SERVICES AGREEMENTS 
 
A. Insurance Policies: Contractor shall, at all times during the terms of this Agreement, 

maintain and keep in full force and effect, the following policies of insurance with 
minimum coverage as indicated below and issued by insurers with AM Best ratings of no 
less than A-:VI or otherwise acceptable to the City.  

 
 Insurance Minimum Additional Coverage Requirements 
  Coverage  

  Limits  

1. Commercial $ 1 million per Coverage must be at least as broad as ISO CG 00 01 
 general liability occurrence and must include completed operations coverage. If 
  $ 2 million insurance applies separately to a project/location, 
  aggregate aggregate may be equal to per occurrence amount. 
   Coverage may be met by a combination of primary 
   and excess insurance but excess shall provide 
   coverage at least as broad as specified for 
   underlying coverage. Coverage shall not exclude 
   subsidence. 

2. Business auto $ 1 million ISO Form Number CA 00 01 covering any auto (Code 
 coverage  1), or if Contractor has no owned autos, then hired, 
   (Code 8) and non-owned autos (Code 9), with limit 
   no less than $ 1 million per accident for bodily 
   injury and property damage. 

3. Workers’ $ 1 million As required by the State of California, with 
 compensation  Statutory Limits and Employer’s Liability Insurance 
 and employer’s  with limit of no less than $ 1 million per accident for 
 liability  bodily injury or disease. The Workers’ Compensation 
   policy shall be endorsed with a waiver of subrogation 
   in favor of the City for all work performed by the 
   Contractor, its employees, agents and subcontractors. 
 
 
 
 
 
B. Endorsements:  
 

1. All policies shall provide or be endorsed to provide that coverage shall not be 
canceled by either party, except after prior written notice has been provided to 
the entity in accordance with the policy provisions.   

2. Liability policies shall provide or be endorsed to provide the following:  
 

a. For any claims related to this project, Contractor’s insurance coverage 
shall be primary and any insurance or self-insurance maintained by City 
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shall be excess of the Contractor’s insurance and shall not contribute with 
it; and, 

 
b. The City of Santa Rosa, its officers, agents, employees and volunteers 

are to be covered as additional insureds on the CGL policy. General 
liability coverage can be provided in the form of an endorsement to 
Contractor’s insurance at least as broad as ISO Form CG 20 10 11 85 or 
if not available, through the addition of both CG 20 10 and CG 20 37 if a 
later edition is used. 

 
 
C. Verification of Coverage and Certificates of Insurance: Contractor shall furnish City 

with original certificates and endorsements effecting coverage required above. 
Certificates and endorsements shall make reference to policy numbers. All certificates 
and endorsements are to be received and approved by the City before work 
commences and must be in effect for the duration of the contract. The City reserves the 
right to require complete copies of all required policies and endorsements.  

 
D. Other Insurance Provisions:  
 

1. No policy required by this Agreement shall prohibit Contractor from waiving any 
right of recovery prior to loss. Contractor hereby waives such right with regard to 
the indemnitees.   

2. All insurance coverage amounts provided by Contractor and available or 
applicable to this Agreement are intended to apply to the full extent of the 
policies. Nothing contained in this Agreement limits the application of such 
insurance coverage. Defense costs must be paid in addition to coverage 
amounts.   

3. Self-insured retentions above $10,000 must be approved by the City. At the 
City’s option, Contractor may be required to provide financial guarantees.  

4. Sole Proprietors must provide a representation of their Workers’ Compensation 
Insurance exempt status.   

5. City reserves the right to modify these insurance requirements while this 
Agreement is in effect, including limits, based on the nature of the risk, prior 
experience, insurer, coverage, or other special circumstances.  
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Exhibit A - LICENSE AGREEMENT 
 
Parties  

This License Agreement (“LA”) is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

 
1. Intellectual Property License 
 

1.1 License   The software products (“Software”) listed in Exhibit A are protected under the laws of the 
United States and the individual states and by international treaty provisions.  Accela retains full 
ownership in the Software and grants to Customer a limited, nonexclusive, nontransferable license to 
use the Software, subject to the following terms and conditions: 

 
1.1.1 The Software is provided for use only by Customer employees. 

 
1.1.2 The Software will be delivered or made available to Customer for electronic download from 

Accela’s File Transfer Protocol (“FTP”) site. 
 

1.1.3 The Software may be installed on one or more computers but may not be used by more than 
the number of users for which the Customer has named user licenses.  The Software is 
deemed to be in use when it is loaded into memory in a computer, regardless of whether a 
user is actively working with the Software.  Accela may audit Customer’s use of the Software 
to ensure that Customer has paid for an appropriate number of licenses.  Should the results of 
any such audit indicate that Customer’s use of the Software exceeds its licensed allowance, 
Customer agrees to pay all costs of its overuse as determined using Accela’s then-current 
pricing; any such assessed costs will be due and payable by Customer upon assessment.  
Customer agrees that Accela’s assessment of overuse costs pursuant to this Subsection is not 
a waiver by Accela of any other remedies available to Accela in law and equity for Customer’s 
unlicensed use of the Software. 

 
1.1.4 Customer may make backup copies of the Software only to protect against destruction of the 

Software.  Customer may copy Accela’s documentation only for internal use by Customer’s 
employees. 

 
1.1.5 Customer may not make any form of derivative work from the Software, although Customer is 

permitted to develop additional or alternative functionality for the Software using tools and/or 
techniques licensed to Customer by Accela. 

 
1.1.6 Customer may not obscure, alter, or remove any confidentiality or proprietary rights notices. 

 
1.1.7 Customer is liable to Accela for any losses incurred as the result of unauthorized reproduction 

or distribution of the Software which occur while the Software is in Customer’s possession or 
control. 

 
1.1.8 Customer may use the Software only to process transactions relating to properties within both 

its own geographical and political boundaries and may not sell, rent, assign, sublicense, lend, 
or share any of its rights under this LA. 

 
1.1.9 Customer is entitled to receive the Software compiled (object) code and is licensed to use any 

data code produced through implementation and/or normal operation of the Software; 
Customer is not entitled to receive source code for the Software except pursuant to an 
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Intellectual Property Escrow Agreement, which may be executed separately by the Parties. 
Customer may not decompile or reverse-engineer the Software. 

 
1.1.10 All rights not expressly granted to Customer are retained by Accela. 

 
1.2 License Warranties 

 
1.2.1 Accela warrants that it has full power and authority to grant this license and that, as of the 

effective date of this LA, the Software does not infringe on any existing intellectual property 
rights of any third party.  If a third party claims that the Software does infringe, Accela may, at 
its sole option, secure for Customer the right to continue using the Software or modify the 
Software so that it does not infringe.  Accela will have the sole right to conduct the defense of 
any legal action and all negotiations for its settlement or compromise. 

 
1.2.2 Accela has no obligation for any claim based upon a modified version of the Software or the 

combination or operation of the Software with any product, data, or apparatus not provided by 
Accela.  Accela provides no warranty whatsoever for any third-party hardware or software 
products. 

 
1.2.3 Except as expressly set forth herein, Accela disclaims any and all express and implied 

warranties, including but not necessarily limited to warranties of merchantability and fitness for 
a particular purpose. 

 
1.3 Compensation 

 
1.3.1 License Fees   In exchange for the Software described hereinabove, Customer will pay to 

Accela the amounts indicated in Exhibit A. 
 

1.3.2 Payment Terms   Amounts are quoted in United States dollars and do not include applicable 
taxes, if any.  Customer will be responsible for payment of all federal, state or provincial, and 
local taxes and duties, except those based on Accela’s income.  If Customer is exempt from 
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.  
Customer will be invoiced for all amounts upon occurrence of the billing events described in 
Exhibit A.  The payment terms of all invoices are net thirty (30) calendar days from the dates of 
the invoices.  Accela may, at its sole discretion, suspend its obligations hereunder without 
penalty until payments for all past-due billings have been paid in full by Customer. 

 
2. Confidentiality 
 

2.1 Definitions   “Disclosing Party” and “Recipient” refer respectively to the party which discloses 
information and the party to which information is disclosed in a given exchange.  Either Accela or 
Customer may be deemed Disclosing Party or Recipient depending on the circumstances of a particular 
communication or transfer of information.  “Confidential Information” means all disclosed information 
relating in whole or in part to non-public data, proprietary data compilations, computer source codes, 
compiled or object codes, scripted programming statements, byte codes, or data codes, entity-relation 
or workflow diagrams, financial records or information, client records or information, organizational or 
personnel information, business plans, or works-in-progress, even where such works, when completed, 
would not necessarily comprise Confidential Information.  The foregoing listing is not intended by the 
Parties to be comprehensive, and any information which Disclosing Party marks or otherwise 
designates as “Confidential” or “Proprietary” will be deemed and treated as Confidential Information.  
Information which qualifies as “Confidential Information” may be presented to Recipient in oral, written, 



Exhibit A 

License Agreement (LA), Version 06122009 Page 3 of 5 

graphic, and/or machine-readable formats.  Regardless of presentation format, such information will be 
deemed and treated as Confidential Information.  Notwithstanding, the following specific classes of 
information are not “Confidential Information” within the meaning of this Section: 

a) information which is in Recipient’s possession prior to disclosure by Disclosing Party; 
b) information which is available to Recipient from a third party without violation of this LA or 

Disclosing Party’s intellectual property rights; 
c) information disclosed pursuant to Subsection 4.4 below; 
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which 

enters the public domain from a source other than Recipient after disclosure by Disclosing 
Party; 

e) information which is subpoenaed by governmental or judicial authority; and 
f) information subject to disclosure pursuant to a state’s public records laws. 

 
2.2 Confidentiality Term   The obligations described in this Section commence on the Effective Date and 

will continue until two (2) years following any termination or expiration of this LA (“Confidentiality Term”). 
 

2.3 Confidentiality Obligations   During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of 
similar importance, but will in any case use no less than a reasonable degree of care to protect 
Confidential Information.  Recipient will not directly or indirectly disclose Confidential Information or any 
part thereof to any third party without Disclosing Party’s advance express written authorization to do so.  
Recipient may disclose Confidential Information only to its employees or agents under its control and 
direction in the normal course of its business and only on a need-to-know basis.  In responding to a 
request for Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion 
and in a manner not inconsistent with applicable laws, to protect the Confidential Information to the 
fullest extent possible. 

 
2.4 Publicity   During the term of this LA, including the term of any amendment hereto, Accela may publicly 

disclose its ongoing business relationship with City.  Such disclosures may indicate City's identity and 
the Accela product(s) and services provided or contracted to be provided to City. These disclosures 
may include press releases or other communications to media, display on Accela web sites, or use in 
other marketing activities, but will not include non-public information or indicate City's express 
endorsement of Accela's products or services without City's prior written authorization.  Accela will only 
disclose information already in the public domain, no endorsement by the City will be stated or implied 

 
3. Other Terms and Conditions 

 
3.1 Removal and Destruction of Software   Within ten (10) business days following termination of this LA by 

either Party, Customer will remove all copies of the Software from those computer systems which it 
owns or controls and will destroy all media which contain copies of the Software or portions thereof. 
Customer will certify said removal and destruction to Accela within fifteen (15) business days following 
termination of this LA. 

 
3.2 Survival   The following provisions will survive the termination or expiration of this LA: Section 2.3 and 

all subsections thereof, as to Customer’s obligation to pay any fees accrued or due at the time of 
termination or expiration; Section 3 and all subsections thereof; and Section 4, and all subsections 
thereof. 

 
3.3 Alternate Terms Disclaimed  The parties expressly disclaim any alternate terms and conditions in 

accompanying drafts and/or purchase orders issued by City, provided that additional or alternative 
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deliverables may be procured by City and provided by Accela pursuant to mutually-acceptable terms 
described in writing and executed by representatives of both parties. 

 
3.4 Severability and Amendment  If any particular provision of this LA is determined to be invalid or 

unenforceable, that determination will not affect the other provisions of this LA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted.  No extension, modification, or 
amendment of this LA will be effective unless it is described in writing and signed by the Parties. 

 
 
Exhibit Follows. 
 

END OF DOCUMENT 
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EXHIBIT A 
 
 
Deliverables Quantity Fees 
Accela Automation® Land Management Server Software (Includes 5 Named 
Users) 

1 $54,995.00 

Accela Automation Land Management User License Packs (Includes 5 
Named Users Per Pack) 

18 $197,910.00 

100% Customer Discount on Accela Land Management N/A ($252,905.00) 
Accela Citizen Access™ Server Software 1 $10,995.00 
Accela Citizen Access Module Fee 1 $10,995.00 
Accela Citizen Access Population Fee (Based Upon 154,212 Population) 1 $12,336.96 
Accela Mobile Office™ Server Software (Includes 5 Named User) 1 $49,995.00 
Accela Mobile Office User License Packs (Incudes 5 Named Users Per Pack) 3 $32,985.00 
Accela GIS™ Server Software (Includes 5 Named User s) 1 $10,995.00 
Accela GIS User License Packs (Includes 5 Names Users Per Pack) 7 $23,065.00 
15% Customer Discount on Accela Citizen Access, Mobile Office, and GIS N/A ($22,705.04) 
 Total of Fees $128,661.92 
 
License Fees are fixed-price deliverables for which full payment is due upon signing. 
 
 
Optional Purchase – Land Management: 
 
For a period of one year from the Effective Date of this LA, City shall have the option, but not the obligation, to 
purchase up to seven (7) additional user license packs (5 users per pack) and associated maintenance of Accela 
Land Management at the following discount rate.  The effective date for the additional Land Management licenses 
and maintenance will be the Effective Date of this LA. 
 
      License Fees      Maintenance Fees 
    Accela Land Management Fully Discounted   20% of Full List Price License Fees (Non-Discounted) 
 
 
Optional Purchase – Accela Mobile Office and GIS: 
 
For a period of one year from the Effective Date of this LA, City shall have the option, but not the obligation, to 
purchase additional user license packs (5 users per pack) and associated maintenance of Accela Mobile Office 
and/or Accela GIS at the following discount rates.  The effective date for the additional purchase(s) will be the date of 
proof of delivery of licenses.   
 
      License Fees      Maintenance Fees 
   Accela Mobile Office    15% Discount    20% of Full List Price License Fees (Non-Discounted) 
   Accela GIS     15% Discount   20% of Full List Price License Fees (Non-Discounted) 
 
 

END OF DOCUMENT 
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Exhibit B - MAINTENANCE AGREEMENT 
 
1. Parties  
 

This Maintenance Agreement (“MA”) is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

 
2. Term 
 

The initial term for the MA is five years, as stated in Section 6 of the Agreement.  Following the initial five year 
term, the City may elect to continue these maintenance services for an additional annual term by paying to 
Accela the fees associated with such terms when these are due.  Should Customer fail to renew its maintenance 
coverage or pay the applicable fees, Accela reserves the right to withhold all support.  If Customer resumes 
maintenance coverage after one or more periods without such coverage, Customer will pay an amount 
equivalent to one hundred ten percent 110% of all maintenance fees attributable to the period(s) without 
coverage, as such fees are calculated based upon pricing in effect at the time of resumption of maintenance 
coverage.  Upon any termination or expiration of this MA, all rights granted to Customer under this MA are 
cancelled and revert to Accela. 

 
3. Scope of Maintenance 
 

3.1 Maintenance Services 
 

3.1.1 Telephone Support   Accela will provide Customer with a telephone number to contact the 
Customer Resource Center (CRC), Accela’s live technical support facility, which is available 
from 4:00 a.m. until 6:00 p.m. Pacific time Monday through Friday, excluding Accela’s 
observed holidays. 

 
3.1.2 E-Mail Support   Accela will provide Customer with one or more electronic mail addresses to 

which Customer may submit routine or non-critical support requests, which Accela will address 
during its regular business hours. 

 
3.1.3 Online Support   Accela will provide Customer with access to archived software updates and 

other technical information in Accela’s online support databases, which are continuously 
available. 

 
3.1.4 Remote Support   When required to properly resolve a maintenance request, Accela will 

provide remote assistance to Customer via the Adobe Connect™ environment or another 
mutually-acceptable remote communications method. 

 
3.1.5 On-Site Support   If Customer does not wish for Accela to resolve its maintenance requests 

remotely, Accela will provide on-site assistance to Customer at Accela’s then-current time-
and-materials rates.  In addition to these charges, Customer will compensate Accela for 
associated airfare, lodging, rental transportation, meals, and other incidental expenses as 
such expenses accrue. 

 
3.1.6 Software Updates   Accela will provide revisions of and enhancements to maintained software 

products to Customer as such updates are generally-released by Accela.  Software updates 
will be delivered or made available to Customer for electronic download from Accela’s File 
Transfer Protocol (“FTP”) site. 
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3.2 Maintenance Limitations 
 

3.2.1 Limitations Generally   The following are not covered by this MA, but may be separately 
available at rates and on terms which may vary from those described herein: 

a) Services required due to misuse of the Accela-maintained software products; 
b) Services required due to software corrections, customizations, or modifications not 

developed or authorized by Accela; 
c) Services required by Customer to be performed by Accela outside of Accela’s usual 

working hours; 
d) Services required due to external factors including, but not necessarily limited to, 

Customer’s use of software or hardware not authorized by Accela; 
e) Services required to resolve or work-around conditions which cannot be reproduced 

in Accela’s support environment; 
f) Services which relate to tasks other than maintenance of Customer’s existing 

implementation and configuration of the Accela-maintained software products 
including, but not necessarily limited to, enhancing or adapting such products for 
specific operating environments; 

g) Services requested by Customer to implement software updates provided by Accela 
pursuant to this MA; and 

h) New or additional applications, modules, or functionality released by Accela during 
the term of this MA. 

 
3.2.2 Legacy Releases   Accela will provide maintenance support for the current release of each of 

its maintained software applications and for the release immediately preceding such current 
release.  All other releases are deemed to be “Legacy Releases”.  Accela will respond to 
maintenance requests concerning Legacy Releases only using currently-available information.  
Services requiring additional research, engineering-level support, or coding or programming by 
Accela will not be provided pursuant to this MA, but may be separately available at rates and 
on terms which may vary from those described herein. 

 
3.3 Warranty   Accela will commence and complete the maintenance obligations described in this MA in a 

good and workmanlike manner, consistent with the practices and standards of care generally-accepted 
within and expected of Accela’s industry, to ensure that the operation of the maintained software 
products does not materially differ from documented specifications.  Accela may make repeated efforts 
within a reasonable time period to resolve maintenance requests.  When a maintenance request cannot 
be resolved, Customer’s exclusive remedy will be damages in an amount equal to the total of 
maintenance fees paid to Accela for the defective or non-conforming software products for the twelve 
(12) calendar months immediately preceding Customer’s maintenance request. 

 
3.4 Compensation 

 
3.4.1 Maintenance Fees   In exchange for the Maintenance Services described hereinabove, 

Customer will pay to Accela the amounts indicated in Exhibit A. 
 

3.4.2 Payment Terms   Amounts are quoted in United States dollars and do not include applicable 
taxes, if any.  Customer will be responsible for payment of all federal, state or provincial, and 
local taxes and duties, except those based on Accela’s income.  If Customer is exempt from 
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.  
Customer will be invoiced for all amounts upon occurrence of the billing events described in 
Exhibit A.  The payment terms of all invoices are net thirty (30) calendar days from the dates 
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of the invoices.  Accela may, at its sole discretion, suspend its obligations hereunder without 
penalty until payments for all past-due billings have been paid in full by Customer. 

 
4. Confidentiality 
 

4.1 Definitions   “Disclosing Party” and “Recipient” refer respectively to the party which discloses 
information and the party to which information is disclosed in a given exchange.  Either Accela or 
Customer may be deemed Disclosing Party or Recipient depending on the circumstances of a particular 
communication or transfer of information.  “Confidential Information” means all disclosed information 
relating in whole or in part to non-public data, proprietary data compilations, computer source codes, 
compiled or object codes, scripted programming statements, byte codes, or data codes, entity-relation 
or workflow diagrams, financial records or information, client records or information, organizational or 
personnel information, business plans, or works-in-progress, even where such works, when completed, 
would not necessarily comprise Confidential Information.  The foregoing listing is not intended by the 
Parties to be comprehensive, and any information which Disclosing Party marks or otherwise 
designates as “Confidential” or “Proprietary” will be deemed and treated as Confidential Information.  
Information which qualifies as “Confidential Information” may be presented to Recipient in oral, written, 
graphic, and/or machine-readable formats.  Regardless of presentation format, such information will be 
deemed and treated as Confidential Information.  Notwithstanding, the following specific classes of 
information are not “Confidential Information” within the meaning of this Section: 

a) information which is in Recipient’s possession prior to disclosure by Disclosing Party; 
b) information which is available to Recipient from a third party without violation of this MA or 

Disclosing Party’s intellectual property rights; 
c) information disclosed pursuant to Subsection 4.4 below; 
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which 

enters the public domain from a source other than Recipient after disclosure by Disclosing 
Party; 

e) information which is subpoenaed by governmental or judicial authority; and 
f) information subject to disclosure pursuant to a state’s public records laws. 

 
4.2 Confidentiality Term   The obligations described in this Section commence on the Effective Date and 

will continue until two (2) years following any termination or expiration of this MA (“Confidentiality 
Term”). 

 
4.3 Confidentiality Obligations   During the Confidentiality Term, Recipient will protect the confidentiality of 

Confidential Information using the same degree of care that it uses to protect its own information of 
similar importance, but will in any case use no less than a reasonable degree of care to protect 
Confidential Information.  Recipient will not directly or indirectly disclose Confidential Information or any 
part thereof to any third party without Disclosing Party’s advance express written authorization to do so.  
Recipient may disclose Confidential Information only to its employees or agents under its control and 
direction in the normal course of its business and only on a need-to-know basis.  In responding to a 
request for Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion 
and in a manner not inconsistent with applicable laws, to protect the Confidential Information to the 
fullest extent possible. 

 
4.4 Publicity   During the term of this MA, including the term of any amendment hereto, Accela may publicly 

disclose its ongoing business relationship with City.  Such disclosures may indicate City's identity and 
the Accela product(s) and services provided or contracted to be provided to City. These disclosures 
may include press releases or other communications to media, display on Accela web sites, or use in 
other marketing activities, but will not include non-public information or indicate City's express 
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endorsement of Accela's products or services without City's prior written authorization. Accela will only 
disclose information already in the public domain, no endorsement by the City will be stated or implied 

 
 
5. Other Terms and Conditions 
 

5.1 Customer Obligations   As required, Customer will provide Accela with appropriate access to 
Customer’s facilities, data systems, and other resources.  If Security restrictions impair such access, 
Customer acknowledges that some maintenance services hereunder may not be provided to Customer.  
It is Customer’s sole responsibility to maintain current backup copies of its data and of its 
implementation of Accela’s software products.  If Customer’s failure to create proper backups 
substantially increases the difficulties of any remedial actions by Accela hereunder, Accela reserves the 
right to charge Customer for any extra work reasonably-attributable to such increased difficulty, as 
calculated at Accela’s then-current time-and-materials rates. 

 
5.2 Proprietary Rights   The remedial methods, software updates, and product information provided to 

Customer pursuant to this MA are protected under the laws of the United States and the individual 
states and by international treaty provisions.  Accela retains full ownership in such items and grants to 
Customer a limited, nonexclusive, nontransferable license to use the items, subject to the terms and 
conditions of this MA and other agreements between Accela and Customer. 

 
5.3 Limitation of Liability   Accela provides no warranty whatsoever for any third-party hardware or software 

products.  Third-party applications which utilize or rely upon the Application Services may be adversely 
affected by remedial or other actions performed pursuant to this MA; Accela bears no liability for and 
has no obligation to remedy such effects.  Except as set forth herein, Accela provides all Maintenance 
Services “as is” without express or implied warranty of any kind regarding the character, function, 
capabilities, or appropriateness of such services or deliverables.  To the extent not offset by its 
insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela’s 
cumulative liability for any general, incidental, special, compensatory, or punitive damages whatsoever 
suffered by Customer or any other person or entity exceed the fees paid to Accela by Customer during 
the twelve (12) calendar months immediately preceding the circumstances which give rise to such 
claim(s) of liability, even if Accela or its agents have been advised of the possibility of such damages. 

 
5.4 Force Majeure   If either party is delayed in its performance of any obligation under this MA due to 

causes or effects beyond its control, that party will give timely notice to the other party and will act in 
good faith to resume performance as soon as practicable. 

 
5.5 Survival   The following provisions will survive the termination or expiration of this MA: Section 2.1, as to 

Customer’s obligation to pay any fees associated with a lapse in maintenance coverage upon 
resumption of such coverage; Section 3.3, as to limitation of remedy; Section 3.4 and all subsections 
thereof, as to Customer’s obligation to pay any fees accrued or due at the time of termination or 
expiration; Section 4 and all subsections thereof; and Section 5 and all subsections thereof with the 
exceptions of Subsections 5.1 and 5.4. 

 
5.6 Alternate Terms Disclaimed     The parties expressly disclaim any alternate terms and conditions in 

accompanying drafts and/or purchase orders issued by City, provided that additional or alternative 
deliverables may be procured by City and provided by Accela pursuant to mutually-acceptable terms 
described in writing and executed by representatives of both parties. 
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5.7 Severability and Amendment  If any particular provision of this MA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this MA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted.  No extension, modification, or 
amendment of this MA will be effective unless it is described in writing and signed by the Parties. 

 
 
Exhibit Follows. 
 

END OF DOCUMENT 
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EXHIBIT A 
 
 
Deliverables Fees 
First-Term Annual Maintenance for Accela Automation® Land Management (1 Server and 
95 Named Users) 

$50,581.00 

First-Term Annual Maintenance for Accela Citizen Access™ (1 Server, 1 Module [Based 
Upon 154,212 Population]) 

$6,865.39 

First-Term Annual Maintenance for  Accela Mobile Office™ (1 Server and 20 Named 
Users) 

$16,596.00 

First-Term Annual Maintenance for Accela GIS™ (1 Server and 40 Named Users) $6,812.00 
 Total of Fees $80,854.39 
 
First-Term Annual Maintenance Fees are fixed-priced deliverables for which full payment is due upon signing. 
 
Second-Term Annual Maintenance fees are subject to an annual increase of three percent (3%) over the previous 
year’s fees and are due on the first anniversary of the Effective Date. 
 
Third-Term Annual Maintenance fees are subject to an annual increase of three percent (3%) over the previous 
year’s fees and are due on the second anniversary of the Effective Date. 
 
Fourth-Term Annual Maintenance fees are subject to an annual increase of three percent (3%) over the previous 
year’s fees and are due on the third anniversary of the Effective Date. 
 
Fifth-Term Annual Maintenance fees are subject to an annual increase of three percent (3%) over the previous year’s 
fees and are due on the fourth anniversary of the Effective Date. 
 
Annual Maintenance fees for the initial five year term of the MA are as follows: 
 
Term Fee 
First-Term Annual Maintenance $80,854.39 
Second-Term Annual Maintenance $83,280.02 
Third-Term Annual Maintenance $85,778.42 
Fourth-Term Annual Maintenance $88,351.77 
Fifth- Term Annual Maintenance $91,002.32 
 Total  $429,266.92 
 
 
 

END OF DOCUMENT 
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Exhibit C - SERVICES AGREEMENT 
 
1. Parties  
 

This Services Agreement (“SA”) is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

 
2. Professional Services   Accela will provide the implementation, data conversion, and/or training services 

(“Professional Services”) described in the Statement of Work (“SOW”) attached hereto as Exhibit C-1. 
 

2.1 Warranty   Accela will commence and complete the Professional Services in a good and workmanlike 
manner, consistent with the practices and standards of care generally-accepted within and expected of 
Accela’s industry. 

 
2.2 Customer Cooperation   As required, Customer agrees to provide Accela with appropriate access to 

Customer’s facilities, personnel, data systems, and other resources.  Customer acknowledges that the 
implementation process described in this SA is cooperative in nature and that Customer must complete 
its designated tasks in a timely manner in order for Accela to proceed with and complete the 
Professional Services.  Customer delays during the implementation period may have adverse collateral 
effects on Accela’s overall work schedule.  Although Accela will use its best efforts to immediately 
resume work following such a delay, Customer acknowledges that schedules for the Professional 
Services may be delayed by more than the number of days delayed by Customer.  Customer agrees 
that if additional time is required to complete the Professional Services because of Customer delays, 
such time will be charged to Customer at Accela’s then-current time-and-materials rates. 

 
2.3 Compensation 

 
2.3.1 Implementation Fees   In exchange for the Professional Services, Customer will pay to 

Accela the amounts indicated in Exhibit C-1 according to the billing events schedule 
described therein. The pricing set forth herein reflects information generally known to Accela, 
supplied to Accela by Customer, and based on Accela’s interpretation of the work to be 
performed.  In addition to such amounts, Customer will reimburse Accela for airfare, travel 
time, lodging, rental transportation, meals, and other miscellaneous expenses at current 
rates.  Customer will reimburse Accela for data communications charges at the flat, per-day 
rate specified in Exhibit C-1.  Upon Customer request, Accela will provide scanned or copied 
receipts of other appropriate documentation supporting claimed expenses and other 
charges. 

 
2.3.2 Payment Terms   Amounts are quoted in United States dollars and do not include applicable 

taxes, if any.  Customer will be responsible for payment of all federal, state or provincial, and 
local taxes and duties, except those based on Accela’s income.  If Customer is exempt from 
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.  
Customer will be invoiced for all amounts upon occurrence of the billing events described in 
Exhibit C-1.  The payment terms of all invoices are net thirty (30) calendar days from the 
dates of the invoices.  Accela may, at its sole discretion, suspend its obligations hereunder 
without penalty until payments for all past-due billings have been paid in full by Customer. 

 
3. Confidentiality 
 

3.1 Definitions   “Disclosing Party” and “Recipient” refer respectively to the party which discloses 
information and the party to which information is disclosed in a given exchange.  Either Accela or 
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Customer may be deemed Disclosing Party or Recipient depending on the circumstances of a particular 
communication or transfer of information.  “Confidential Information” means all disclosed information 
relating in whole or in part to non-public data, proprietary data compilations, computer source codes, 
compiled or object codes, scripted programming statements, byte codes, or data codes, entity-relation 
or workflow diagrams, financial records or information, client records or information, organizational or 
personnel information, business plans, or works-in-progress, even where such works, when completed, 
would not necessarily comprise Confidential Information.  The foregoing listing is not intended by the 
Parties to be comprehensive, and any information which Disclosing Party marks or otherwise 
designates as “Confidential” or “Proprietary” will be deemed and treated as Confidential Information.  
Information which qualifies as “Confidential Information” may be presented to Recipient in oral, written, 
graphic, and/or machine-readable formats.  Regardless of presentation format, such information will be 
deemed and treated as Confidential Information.  Notwithstanding, the following specific classes of 
information are not “Confidential Information” within the meaning of this Section: 

a) information which is in Recipient’s possession prior to disclosure by Disclosing Party; 
b) information which is available to Recipient from a third party without violation of this SA or 

Disclosing Party’s intellectual property rights; 
c) information disclosed pursuant to Subsection 4.4 below; 
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which 

enters the public domain from a source other than Recipient after disclosure by Disclosing 
Party; 

e) information which is subpoenaed by governmental or judicial authority; and 
f) information subject to disclosure pursuant to a state’s public records laws. 

 
3.2 Confidentiality Term   The obligations described in this Section commence on the Effective Date and 

will continue until two (2) years following any termination or expiration of this SA (“Confidentiality Term”). 
 

3.3 Confidentiality Obligations   During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of 
similar importance, but will in any case use no less than a reasonable degree of care to protect 
Confidential Information.  Recipient will not directly or indirectly disclose Confidential Information or any 
part thereof to any third party without Disclosing Party’s advance express written authorization to do so.  
Recipient may disclose Confidential Information only to its employees or agents under its control and 
direction in the normal course of its business and only on a need-to-know basis.  In responding to a 
request for Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion 
and in a manner not inconsistent with applicable laws, to protect the Confidential Information to the 
fullest extent possible. 

 
3.4 Publicity   During the term of this SA, including the term of any amendment hereto, Accela may publicly 

disclose its ongoing business relationship with City.  Such disclosures may indicate City's identity and 
the Accela product(s) and services provided or contracted to be provided to City. These disclosures 
may include press releases or other communications to media, display on Accela web sites, or use in 
other marketing activities, but will not include non-public information or indicate City's express 
endorsement of Accela's products or services without City's prior written authorization.  Accela will only 
disclose information already in the public domain, no endorsement by the City will be stated or implied. 
 

4. Other Terms and Conditions 
 

4.1 Mutual Indemnification   Accela agrees to indemnify, defend, and hold Customer and its officers, agents, 
and employees harmless against any claims, suits, or damages arising out of physical property damage 
or bodily injury caused by the negligence or misconduct of Accela or its employees or agents while the 
terms and conditions of this SA remain enforceable.  Customer agrees to indemnify, defend, and hold 
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Accela and its officers, agents, and employees harmless against any claims, suits, or damages arising 
out of physical property damage or bodily injury caused by the negligence or misconduct of Customer 
or its employees or agents while the terms and conditions of this SA remain enforceable. 

 
4.2 Limitation of Liability   Accela provides no warranty whatsoever for any third-party hardware or software 

products.  Third-party applications which utilize or rely upon the Professional Services may be 
adversely affected by remedial or other actions performed pursuant to this SA; Accela bears no liability 
for and has no obligation to remedy such effects.  Except as set forth herein, Accela provides all 
Professional Services “as is” without express or implied warranty of any kind regarding the character, 
function, capabilities, or appropriateness of such services or deliverables.  To the extent not offset by its 
insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela’s 
cumulative liability for any general, incidental, special, compensatory, or punitive damages whatsoever 
suffered by Customer or any other person or entity exceed the fees paid to Accela by Customer during 
the twelve (12) calendar months immediately preceding the circumstances which give rise to such 
claim(s) of liability, even if Accela or its agents have been advised of the possibility of such damages. 

 
4.3 Insurance Coverage   Accela will maintain insurance coverage at its sole cost and expense and will 

provide certificates of insurance to Customer if so requested. The insurance will not be cancelled or 
terminated without thirty (30) calendar days’ advance written notice to Customer. 

 
4.4 Force Majeure   If either party is delayed in its performance of any obligation under this SA due to 

causes or effects beyond its control, that party will give timely notice to the other party and will act in 
good faith to resume performance as soon as practicable. 

 
4.5 Survival   The following provisions will survive the termination or expiration of this SA: Section 2 and all 

subsections thereof, as to Customer’s obligation to pay any fees accrued or due at the time of 
termination or expiration; and Section 3 and all subsections thereof with the exceptions of Subsections 
3.1, 3.3, and 3.4. 

 
4.6 Alternate Terms Disclaimed     The parties expressly disclaim any alternate terms and conditions in 

accompanying drafts and/or purchase orders issued by City, provided that additional or alternative 
deliverables may be procured by City and provided by Accela pursuant to mutually-acceptable terms 
described in writing and executed by representatives of both parties. 

 
4.7 Severability and Amendment   If any particular provision of this SA is determined to be invalid or 

unenforceable, that determination will not affect the other provisions of this SA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted.  No extension, modification, or 
amendment of this SA will be effective unless it is described in writing and signed by the Parties. 

 
  
 
Exhibit C-1, Statement of Work, Follows. 
 

END OF DOCUMENT 
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OVERVIEW 
 
Congratulations on your selection of Accela, Inc., and their enterprise suite of industry leading software. The 
implementation of Accela products is designed specifically to meet the specific requirements and budget defined by 
Santa Rosa (“Agency”).  Accela will utilize a best practice Implementation Methodology, based on previous client 
interactions and industry knowledge, to promote a successful project that will meet the Agency’s objectives.  The 
following Statement of Work will detail how Accela Services will implement the software you have purchased, including 
the major milestones and deliverables that will ensure your success. 
 
Accela is committed to providing a superior software solution, and deployment of the software, for the current and 
future needs of the Agency.  Accela will work with Agency staff to optimize Accela’s portfolio of software, best 
practices, and customer experience to enable the Agency to successfully deploy its Accela Automation software and 
meet its functionality, timing and cost requirements. This Statement of Work (“SOW”) sets forth a scope and definition 
of the consulting/professional services, work and/or project (collectively, the “Services”) to be provided by Accela 
(“Accela”) to Agency. 
 

SERVICES DESCRIPTION 

PURPOSE 
The purpose of this document is to detail the specific activities, deliverables, roles and responsibilities, and 
acceptance criteria that comprise the implementation of Accela Citizen Access, Accela Mobile Office and Accela GIS 
for the Agency.   Accela will provide professional services for implementation of the above modules and products per 
the Work Description section detailed henceforth. The following Agency departments comprise the organization scope 
of the implementation described herein: 

• Community Development 
• Public Works 
• Utilities 
• Fire 
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• Recreation and Parks 
 
PROJECT TIMELINE 
The term of this project is 18 months and one phase. 
 
 
Upon execution of this SOW, the parties will collaborate to determine a start date for Services to be rendered.  Upon 
initiation of these Services, the Accela Project Manager will work with the Agency to collaboratively define a baseline 
project schedule.  Given the fact that project schedules are working documents that change over the course of the 
project, the Accela Project Manager will work closely with Agency to update, monitor, agree, and communicate any 
modifications. 
 
PROJECT MANAGEMENT 
Accela will provide a full time project manager for services throughout the implementation in order to plan and monitor 
execution of the project in accordance with deliverables outlined in the Statement of Work.  To support the 
implementation of the Accela Automation software at the Agency, Accela will provide Project Management services 
throughout the project.  Generally these services include the following:  

• Project plan management using Microsoft Project 2010, 
• Project document management using Accela Hosted Microsoft SharePoint project site, 
• Issue log management and escalation, 
• Status reporting, 
• Change order management, 
• Project workspace management, 
• Resource management, 
• Executive project oversight and quality assurance. 

 
By mutual agreement, some project management tasks may be shared between the Accela Project Manager and the 
Agency Project Manager.  

 

WORK DESCRIPTION 
The following section describes the specific activities and tasks that will be executed to meet the business objectives 
and business requirements of the Agency.  In support of the implementation effort as described above, Accela will 
provide the following detailed implementation services.  For each deliverable, a description is provided as well as 
criteria for acceptance of the deliverable. 

STAGE  - INITITATION 

DELIVERABLE 1: ACCELA AUTOMATION SETUP – DEV AND TEST (AGENCY HOSTED) 
During the System Setup step of this project, Accela’s technical staff will work with the Agency IT staff to ensure that 
the components for hardware, software, database, network, and Internet are in place for the test and development 
environments.  Accela technical staff will validate the proper installation and configuration of the Accela Automation 
environment. This Deliverable is defined as the installation of the Accela Automation software on Agency computer 
systems, such that Agency can log into the system and verify that the software was installed.  During the installation of 
Accela Automation, documentation on the installation of Accela Automation will be provided to the Agency as 
reference material.   
 
In terms of specific output, the following will be executed for this deliverable: 

 Installation of the Accela Automation software in the Agency’s development and test environments 
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 Demonstration that Accela Automation is operational in installed environments 
 Installation documentation 

 
Specifically, Accela will work with the Agency to perform the following tasks within the Agency’s environment:  

• Perform a remote system check of the server environment. 
• Install Accela software. 
• Demonstrate that the Accela Automation applications are operational in the Agency computing environment. 
• Provide documentation of the Agency installation. 
• Configure Accela Automation to use the reporting technology selected by the Agency (SQL Server Reporting 

Services (SRSS)). 
 
Accela Responsibilities: 

• Provide timely and appropriate responses to Agency’s request for information. 
• Consult with Agency resources to provide technical input and answer technical questions related to the 

installation requirements for Accela Automation. 
• Deliver and install the Accela Automation software on the Agency servers. 
• Provide hardware and installation documentation to Agency in order to facilitate procurement. 

 
Agency Responsibilities:  

• Provide timely and appropriate responses to Accela’s requests for information. 
• Procure and configure necessary hardware, non-Accela systems software, and networking infrastructure as 

specified by Accela. 
• Provide/purchase/acquire the appropriate hardware, software and infrastructure assets to support the 

reporting technology. 
•  Prepare the hardware, software, and network in accordance with the specifications provided by Accela. 
• Make available the appropriate Agency key IT staff to participate in any hardware, software, environment, 

and infrastructure meetings. 
• Arrange for the availability of appropriate people for the system installation, setup, testing, and quality 

assurance throughout the setup process. 
 
Acceptance Criteria:  

• Confirmation of ability to log into the Accela Automation software that has been installed on Agency hardware 
and perform basic navigation, including creating new records and saving changes without errors. 

 

STAGE  – BUILD 
The Build stage includes data conversions, development of interfaces, development of Accela Event Manager Scripts 
and custom report development.  It comprises all of the additional critical activities outside of solution foundation that 
has been configured for the Agency.  Agency representatives are involved in each step of the process to ensure 
success. 
 
Data conversion of historic/legacy data from Agency systems is a critical activity for the success of this project.  The 
Accela team is highly experienced in planning for, and executing these activities and will work closely with Agency 
staff to ensure a successful transition of data.  Specifically, the Accela team will work with Agency to understand the 
data sources, how they are used, where their data will be stored in Accela Automation and the quality of that data. 
Often multiple sources store and manage similar information and decisions need to be made about the authoritative 
source. It is also common to find that data sources have not had strong controls and the accuracy is questionable or 
there is missing data. There are techniques and tools that Accela may recommend to understand the current state of 
Agency data so that decisions can be made about data quality and what to convert. Upon completion of the data 
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analysis, mapping of historical/legacy data sources may begin with Accela’s mapping tool and conversion iterations 
performed as outlined in the Project Plan. Accela provides release notes during these conversion tests to verify data is 
being transferred correctly (e.g., number of records and expected values in fields).  
 
Accela will assist in the following areas: data mapping, script development for conversion, assistance in data testing 
and validation, and with the planning and execution of the final data conversion.  For conversions, it is expected and 
anticipated that the Agency will provide resources knowledgeable with the historical data to assist in the data 
migration/conversion effort.   
 
The required data mapping effort will be a conducted by Accela personnel with assistance from the Agency.  Once the 
data mapping has been defined, Accela will ask that a representative of the Agency sign off on the data maps.   
Accela will be responsible for the data conversion programs to load data from the staging tables to the Accela 
Automation database. PLEASE REFER TO APPENDIX B FOR SPECIFIC ASSUMPTIONS AND PARAMETERS 
RELATED TO ACCELA ’S CONVERSION APPROACH. 
 
 

DELIVERABLE 2: HISTORICAL DATA CONVERSION SUPPORT 
Provide assistance and conversion support via phone, email or Webex meetings. 
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Historical Data Conversion support 
 

 
Accela Responsibilities:  

• Provide assistance and conversion support:  50 hours. 
 
Acceptance Criteria:  

• Completion of  50 hours of assistance and support  
 

 Acceptance Review Period:  
• Ten (10) business days total 

SYSTEM INTERFACES 
The following system interfaces are in scope for this project:  

• Licensed Professional 
o CA  State Contractors License Board (CSLB) 

• Document Management 
o Laserfiche 

 
For each interface, the Accela technical lead will work together with Agency’s technical lead and business leads to 
document functional and technical requirements of the interface in an Interface Specifications Document. Interface 
development begins upon written approval of the specifications.    It is expected all interfaces will use Accela’s 
GovXML, web services or batch engine.  No custom or third party integration tool will be used to accomplish input or 
output of data to/from the Accela system.  In other words, data coming into Accela and data coming from Accela will 
use the existing integration technology.  Agency responsibility includes obtaining permission for level/type of 
integration from appropriate application owners (including on premises or cloud/hosted, etc.).  Further, Agency will 
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ensure that Accela resources have access to a Dev or Test version of the 3rd party system for interface development.  
All interfaces will be developed against 1 (one), agreed upon version of the 3rd party system. 
 

DELIVERABLE 3: LICENSED PROFESSIONAL INTERFACE - CSLB 
Accela will provide an interface between Accela Automation andCSLB. In order to determine the Agency requirements 
for this interface, analysis sessions will be conducted as a portion of this deliverable.  The findings will then be 
documented in the Interface Specifications Document(s) for use by Accela in building the interface code.  The 
implementation of the interface is dependent on the assistance of the Agency’s staff, specifically, interface analysis, 
data mapping, and data manipulation as required in the source system.  Upon approval of the Licensed Professional 
Interface Specifications document, the Accela team will develop the load routine that will populate the Accela system 
with the appropriate data. 
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Interface Specifications Document 
 Operational Interface in the Development or Test environment 
 Instructions and/or assistance installing interface in the Production environment 

 
Accela Responsibilities:  

• Provide timely and appropriate responses to Agency’s request for information. 
• Conduct Interface Analysis sessions. 
• Work with Agency staff to develop interface specifications document. 
• Use an Accela web service or other tool to implement the interface functionality based on the specifications. 
• Assist the Agency with testing and debugging of the interface. 

 
Agency Responsibilities:  

• Provide timely and appropriate responses to Accela’s request for information. 
• Allocate the time for qualified business and technical experts for the testing sessions that are critical to the 

project success. 
• Identify and coordinate any related tools used to implement the interface (3rd party or in-house 

development).  
• Assist in the interface specification development and data mapping process. 
• Review and approve the interface specification documents. 
• Work with CSLB Data Source to determine best methods of interfacing to Accela system. 
• Validate interface through testing. 
• Work with CSLBl Data Source to ensure proper data is being pushed to Accela system. 
• Work with CSLB Data Source software to ensure data from Accela is in correct format. 

 
Acceptance Criteria:  

• Review and approve the Interface Specifications document 
• Demonstration and approval of the completed interface as per the requirements detailed in the interface 

specifications document.  
 
Acceptance Review Period:  

• Fifteen (15) business days total (additional time shall be granted if delays are introduced by the CSLB that 
cannot be controlled by the Agency) 
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DELIVERABLE 4: INTERFACE – DOCUMENT MANAGEMENT - LASERFICHE 
Accela will provide a method to interface between Accela Automation and a 3rd Party Electronic Document 
Management System, LaserFiche.  Specifically, Accela will employ web services to assist with the creation of an 
interface from Accela Automation to the Agency’s LaserFiche system.  The Agency will be responsible for all working 
portions of this interface as they pertain to LaserFiche.  Accela will provide oversight and assistance related to the 
EDMS Adaptor to parties developing the 3rd party side of this integration 
 
In terms of specific output, the following will be executed for this deliverable: 
 

 EDMS Interface Adaptor documentation 
 Oversight and assistance to 3rd party 

 
Accela Responsibilities: 

• Provide detailed specifications of what is needed from a LaserFiche certified consultant based on past 
experience with this interface. 

• Provide contact information from the individual or business that has developed an API or other capabilities to 
perform the interface for other customers.  

• Work with Agency/3rd party staff to develop interface specifications that are repeatable for all California 
LaserFiche installations. 

• Use an Accela web service to implement a two way real-time interface functionality. 
• Assist the Agency with testing and debugging of the interface. 

 
Agency Responsibilities:  

• Allocate the time for qualified business and technical experts for the testing sessions that are critical to the 
project success. 

• Identify and coordinate any related tools or vendors required to implement the interface (3rd party or in-house 
development). 

• Assist in the interface specification development and data mapping process. 
• Review and approve the interface specification documents. 
• Allocate the time for qualified personnel to test the interface for acceptance to ensure that the data populates 

successfully according to the interface specification documents. 
 
Acceptance Criteria:  

• Review and approval of the Interface Specifications 
• Demonstration of the interface meeting the specific requirements detailed in the interface specifications. The 

Agency will not unreasonably withhold acceptance if the Agency opts to complete the task using Agency or 
third party resources. 

 

DELIVERABLE 5: ACCELA GIS CONFIGURATION 
Accela will install and configure Accela GIS to link and leverage existing Agency GIS information, including assistance 
with establishing the map service to be used in conjunction with Accela GIS.  The following are the main objectives 
being pursued through the implementation of the Accela GIS: 

• Look up permit information and parcel information from the Permitting system. 
• View selection, location, and associated GIS information. 
• Select one or more parcels and add new applications to the permit system. 
• Auto-populate spatial attributes for a property in forms (including ACA). 
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During GIS installation, Accela’s technical staff will work with Agency IT staff to ensure that the components for 
hardware, software, database, network, and Internet are in place for the Accela GIS test and production environments.  
Accela technical staff will validate the proper installation and configuration of the Accela GIS environment.   
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Accela GIS installed on Agency server(s) 
 Base Analysis and Configuration  
 Implement the standard XAPO adapter 

 
Accela Responsibilities:  

• Install Accela software and perform quality assurance checks on the configuration and performance based on 
acceptance criteria mutually developed by Accela and the Agency. 

• Demonstrate that the Accela GIS applications are operational in the Agency computing environment thus 
communicating with the Accela Automation system. 

• Implement the standard XAPO adapter 
 
Agency Responsibilities:  

• Arrange for the availability of appropriate staff for the system installation, setup, testing, and quality 
assurance throughout the setup process. 

• Order and procure necessary hardware, non-Accela systems software, and networking infrastructure as 
specified by Accela. 

• Provide people and physical resources based on the dates outlined in the project schedule. 
• Prepare the hardware, software, and network in accordance with the specifications provided by Accela. 
• Provide Accela with network access for remote installation and testing. 
• Provide information and data in the formats specified by Accela that will be needed for the GIS 

implementation. 
 
Acceptance Criteria:   

• Demonstration of operating Accela GIS in test environment. 
• Demonstration of the standard XAPO  
• Documentation and/or assistance to install in Production environment 

DELIVERABLE 6: ACCELA CITIZEN ACCESS CONFIGURATION 
 
This deliverable includes setup and configuration of Accela Citizen Access (ACA) on the Agency Dev or Test site.  
Accela will work with the Agency representatives to assess and implement Accela Citizen Access to extend certain 
aspects of the internal Accela Automation configuration for use by the general public.   
 
Features available for configuration include: 
 

• (Permit/ Complaint) Research 
• Permit Application and Issuance 
• Inspection Request Entry 
• Inspection Results Research 
• Status tracking 

 
In terms of specific output, the following will be executed for this deliverable: 
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 Accela Citizen Access Configuration Specifications Document (MS Word)  
 Configure ACA for English language versions 
 Configuration of Online Record types in Accela Automation 

 
Accela Responsibilities:  

• Setup Accela Citizen Access in Dev and Test environments. 
• Assist agency in set up and validation of merchant account integration. 
• Add text translations for the English language. 
• Work with the Agency to determine which services to expose to the public via Accela Citizen Access. 
• Create configuration specification for Accela Citizen Access based on analysis with the Agency for two 

modules and 3  flows. 
• Configure the Online Record types defined in the System Configuration Document in Accela Citizen Access 

for two modules. 
 
Agency Responsibilities:  

• Obtain a merchant account, and deploy an internet-enabled payment engine. 
• Validate that the configuration specification for Accela Citizen Access meets Agency requirements based on 

details from the Configuration phase of the project. 
• Perform testing of all Online Record types for purposes of validating the configuration. 
• Configure additional modules and page flows. 

 
Acceptance Criteria:  

• Accela Citizen Access Configuration Analysis Document provides details of all configuration elements based 
on Accela Automation back office configuration. 

• The base configuration of Accela Citizen Access is configured as documented in the approved Accela Citizen 
Access Configuration Specification Document.  

• Demonstration of the operational Accela Citizen Access functionality per the specification document(s). 
 
Acceptance Review Period:  

• Ten (10) business days 

DELIVERABLE 7: ACCELA MOBILE OFFICE CONFIGURATION 
Accela will configure the Accela Mobile Office application.  As part of this deliverable Accela will perform the 
configuration tasks required to ensure Accela Mobile Office interfaces with Accela Automation in both a test and 
production environment.  Using Accela Mobile Office, an Agency inspector can perform activities such as: 

• Result inspections/investigations in either store/forward or wireless mode  
• Print reports in the field 

 
Analysis activities with the Agency will result in a Mobile Office Configuration Specifications Document.  Subsequently, 
Accela’s staff will extend base configuration of Accela Mobile Office per the Mobile Office Configuration Specifications 
Document.  
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Accela Mobile Office Configuration Specifications Document 
 Demonstration of operation system per Accela Mobile Office Configuration Specifications Document 

 
Accela Responsibilities:  
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• Create configuration specifications for Accela Mobile Office based on analysis with the Agency. 
• Configure Accela Mobile Office based on approved specifications document. 

 
Acceptance Criteria:   

• The base configuration of Accela Mobile Office in the Development or Test environment is configured as 
documented in the Accela Mobile Office Configuration Specifications document. 

• Documentation and/or assistance with configuring Accela Mobile Office in Production environment 
 
Acceptance Review Period:  

• Ten (10) business days total 
 
 

STAGE  – READINESS 

DELIVERABLE 8: ACCELA AUTOMATION SETUP - PRODUCTION 
Accela’s technical staff will work with the Agency IT staff to ensure that the components for hardware, software, 
database, network, and Internet are in place for the production environment.  Accela technical staff will validate the 
proper installation and configuration of the Accela Automation environment. This Deliverable is defined as the 
installation of the Accela Automation software on Agency computer systems, such that Agency can log into the system 
and verify that the software was installed and is operational.  During the installation of Accela Automation, existing 
documentation on the installation of Accela Automation will be updated to include the Production information and 
provided to the Agency as reference material.   
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Installation of the licensed Accela Automation products on Agency Production servers 
 Demonstration of an operational Production Accela Automation environment 
 Updated Installation documentation 

 
Specifically, Accela will work with the Agency to perform the following tasks within the Agency’s Production 
environment:  

• Perform a remote system check of the server environment. 
• Install Accela software. 
• Demonstrate that the Accela Automation applications are operational in the Agency computing environment. 
• Provide documentation of the Agency installation. 
• Configure Accela Automation to use the reporting technology selected by the Agency (SQL Server Reporting 

Services (SRSS)). 
 
Accela Responsibilities: 

• Consult with Agency resources to provide technical input and answer technical questions related to the 
installation requirements for Accela Automation. 

• Deliver and install the Accela Automation software on the Agency servers. 
• Provide hardware and installation documentation to Agency in order to facilitate procurement. 

 
Agency Responsibilities:  

• Provide timely and appropriate responses to Accela’s requests for information. 
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• Procure and configure necessary hardware, non-Accela systems software, and networking infrastructure as 
specified by Accela. 

• Provide/purchase/acquire the appropriate hardware, software and infrastructure assets to support the 
reporting technology. 

• Prepare the hardware, software, and network in accordance with the specifications provided by Accela. 
• Make available the appropriate Agency key IT staff to participate in any hardware, software, environment, 

and infrastructure meetings. 
• Arrange for the availability of appropriate people for the system installation, setup, testing, and quality 

assurance throughout the setup process. 
 
Acceptance Criteria:  

• Confirmation of ability to log into the Accela Automation software that has been installed on Agency 
Production computer systems and perform basic navigation, including opening existing records, creating new 
records, and saving changes without errors. 

• Demonstrate core Accela Automation system is operational in the Agency’s Production environment.  

DELIVERABLE 9: ADMINISTRATIVE AND TECHNICAL TRAINING 
Accela will provide training for Agency staff that focuses on the administration, maintenance, and augmentation of its 
Accela Automation configuration.  Our aim at Accela is to educate Agency resources on all aspects of Accela 
Automation in an effort to ensure the Agency is self-sufficient.  This allows the Agency to best react to changing 
requirements and ongoing maintenance, which can allow the Agency to be reactive and significantly reduce system 
maintenance costs over time.   
 
In terms of specific output, the following will be executed for this deliverable: 
 

 Accela Citizen Access Admin (1 Day) - Land 
 Accela GIS End User (1/2 Day) - Land 
 Accela GIS Admin (1 Day) – Land 
 AMO Admin (1 Day) 

 
Accela Responsibilities:  

• Coordinate with the Agency to define training schedule and logistics. 
• Deliver training per the specific requirements listed above. 

 
Agency Responsibilities:  

• Select and prepare the power-users who will be participating in the training and subsequently training end 
users. 

• Arrange the time and qualified people for the training who are critical to the project success. 
• Provide suitable Agency facilities to accommodate various training classes. 
• Ensure that users are proficient in using PC’s in a Windows environment as a prerequisite for the course. 
• Ensure that users are familiar with use of standard Internet browsers as a prerequisite for the course. 

 
Acceptance Criteria:  

• Execution of listed training courses 
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PAYMENT SCHEDULE 
The table below represents the Services payments to be made during the project.  
 

Milestone Description Price 

Deliverable 1 
System Setup Dev and 
Test  $                            3,840  

Deliverable 2 Data Conversion   $                            1,600  
Deliverable 3 Interfaces CSLB  $                           2,560  
Deliverable 4 Interfaces Laserfiche  $                           9,600  
Deliverable 5 Accela GIS  $                          22,400  
Deliverable 7 Accela Mobile Office  $                            8,000  
Deliverable 6 Accela Citizen Access  $                          25,600  
Deliverable 8 System Setup - Prod  $                            1,920  
Deliverable 9 Training  $                            5,760  
 Project Management  $                          20,800  
  Total  $                       102,080  
  Travel Expenses  $                          10,290  
  Total Travel & Services  $                       112,370  
      
 Total Hours 638    

   
 

*Travel is estimated and will be billed as incurred.  Anticipated onsite visits include 
the tasks of analysis sessions for ACA, AGIS, AMO and possibly Interface analysis 
and Training. 
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PROJECT ASSUMPTIONS 

• Agency and Accela will review their responsibilities before work begins to ensure that Services can be 
satisfactorily completed. 

• Agency shall provide the necessary tools, accounts, and permissions that will enable Accela to access the 
Agency’s internal network for the purpose of remote installation and testing.   This access must be provided 
through industry standard tools such as Virtual Private Network (VPN).    

• Agency agrees during the Initiation Phase of the project to assign a single designated approver for each 
major project deliverable. The designated approver will be responsible for overseeing and/or directly 
participating in the design and development, as well as the approval, of the deliverable. Agency may make 
changes to designated approvers with written, including E-mail, notification to Accela a minimum of one 
month before a deliverable is due.  

• Agency will provide work space for Accela Services for work completed on Agency premises. 
• Accela will implement the most current version of Accela Automation at the time of the contract signing.   
• Agency will maintain primary responsibility for the scheduling of Agency employees and facilities in support of 

project activities.  
• Agency will ensure that Accela resources have access to a Development or Test version of the 3rd party 

system for interface development.  All interfaces will be developed against 1 (one), agreed upon version of 
the 3rd party system. 

• Agency will provide/purchase/acquire the appropriate hardware, software and infrastructure assets to support 
all required Accela software products in both support/testing and production environments as defined in the 
project schedule. 

• For use with Accela Citizen Access, Agency will provide/purchase/acquire an online merchant account and 
all related hardware required by the merchant account provider for the handling of credit cards and/or checks. 

• Agency is responsible for proper site preparation, hardware, software, and network configuration in 
accordance with Accela specifications. 

• Accela will be responsible for implementing a functioning version of the application software at the Agency 
(assuming the Agency has installed the proper hardware, software, and networking devices). 

• Accela will provide the Agency with a Weekly Status Report that outlines the tasks completed during the prior 
week, the upcoming tasks that need to be completed during the following week, the resources needed to 
complete the tasks, a current version of the project plan, and a listing of any issues that may be placing the 
project at risk (e.g., issues that may delay the project or jeopardize one or more of the production dates).  

• Agency will provide Accela with access to test and development environments for each Agency system that 
requires integration with Accela Automation.   

• Accela personnel will attend Agency executive steering committee meetings as needed. 
• Agency has committed to the involvement of  key resources and subject matter experts for ongoing 

participation in all project activities associated with this SOW. 
• The project schedule is managed using Microsoft Project. Should any tasks slip behind schedule ten (10) 

business days, Accela and Agency will escalate according to the Communication Plan in the Project Charter. 

 
PROJECT RESOURCES AND LOCATION OF WORK 

WORK LOCATION 
Services contracted under this SOW may be performed remotely and/or at the Agency’s on-site facilities as deemed 
appropriate and reasonable for the successful completion of the Services detailed herein.   
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AGENCY RESOURCES 
Agency must fill the appropriate roles with the appropriate personnel to work together with the Accela Engagement 
Team for the Services and Agency may need to make available additional resources for the Services to be 
successful.  Agency roles can be filled by the same person.  In addition, Agency will provide all necessary technical 
resources to make appropriate modifications within any Agency systems wishing to integrate with any Accela systems. 
These resources must be proficient in Agency coding/development environment and tools, to make the required 
changes to their software to enable integration and must be available during the timeframe of these Services. 
  Agency roles include Sponsor, Project Manager, Technology Manager, and Business Lead(s) for each 
Division/department being implemented, Super User trainers, and others as appropriate. 
  
Agency Resources Description 

Project Sponsor 

Responsibilities include: 

• Ultimate responsibility for the success of the project, 
• Creating an environment that promotes project buy-in, 
• Driving the project through all levels of the agency, 
• High-level oversight throughout the duration of the project, 
• Serving as the primary escalation point to address project issues in a timely 

manner. 

Project Manager 

Responsibilities include: 

• Overall administration, coordination, communication, and decision- making 
associated with the implementation; 

• Planning, scheduling, coordinating and tracking the implementation with 
Accela and across departments within the agency; 

• Ensuring that the project team stays focused, tasks are completed on 
schedule, and that the project stays on track. 

Division/Departmental  
Business Leads 

A user representative for each affected department must be appointed to facilitate 
analysis and configuration and serve as a decision-making entity for that group.  
These critical appointments may well determine the success of the implementation for 
their respective areas. Responsibilities include: 

• Attending requirements workshop sessions; 
• Willing and able to gather data and make decisions about business 

processes; 
• Assist in the creation of specifications for reports, interfaces & conversions 
• Review and test the system configuration; 
• Participating in the implementation of the Accela Automation solution. 

Division/Departmental 
Subject Matter Expert 
(SME) 

Responsibilities include: 

• Being trained on the Accela Automation system at a System Administration 
level; 

• Being fully engaged in the Business Analysis and system configuration 
activities; 
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• Assist internal efforts towards the creation of reports, interfaces & 
conversions; 

• Assist in the review and testing of the system configuration; 
• Actively participate in the full implementation of the Accela Automation 

solution. 

Technical Lead 

Responsibilities include: 

• Primary responsibility for the technical environment during the software 
implementation; 

• Ensure that servers, databases, network, desktops, printers, are available for 
system implementation and meet minimum standards; 

• Work with Accela technical personnel during implementation; 
• Maintain test and production databases; 
• Perform day-to-day maintenance of the system and install maintenance 

releases; 
• Act as the primary technical resource for troubleshooting problems; 
• ·Establish and maintain backup, archival, and other customary maintenance 

and housekeeping activities. 

ACCELA RESOURCES 
Accela will assign key Professional Services resources for this engagement with Agency.  These individuals are well 
versed in the Accela Automation application, and are well qualified to lead this effort.  Accela must fill the appropriate 
roles with the appropriate personnel to work together with the Agency Team for the Services and Accela may need to 
make available additional resources for the Services to be successful.  Accela’s Project Manager shall assume full 
responsibility for the coordination of this team and its interaction with key Agency resources assigned to the effort.  
The main roles are as follows: 
 
Accela Resources Description 

Project Executive 

The Project Executive oversees the project’s progress/direction and works with the 
Project Manager to ensure efficiency, consistency and quality in delivery of Accela 
implementations.   The Project Executive actively participates in a project 
director/executive role.  The Project Executive will meet with Agency Executives 
monthly or upon request throughout the duration of the project. 

Project Manager 

The Accela Project Manager is responsible for the overall project management and 
works directly with the client throughout all aspects of Accela implementations: from 
the initial scoping, planning, staffing to delivery.  The Project Manager undertakes the 
project administration tasks including:  
 

• Project plan management, 
• Change order management, 
• Issue log management and escalation, 
• Status reporting, 
• Project workspace management, 
• Resources management, 
• Work plan management, 
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• Meetings management, 
• Project review with Project Executive. 

In addition, the Project Manager will actively participate in leading the System 
Configuration Analysis sessions and will be responsible for the creation of the System 
Configuration Document. 

Senior Implementation 
Consultant 

The Senior Implementation Consultant assigned to the project will have major 
experience in the business process as well as the product functionality and is 
responsible for: 
 

• Business analysis activities: Mapping the client’s business processes and 
requirements to the functionality of Accela’s products and the creation of 
solution design, 

• Leading system configuration activities, 
• Providing training/mentoring to agency staff, 
• Recommend industry best practices to agency to enhance business 

processes, 
• Guide agency on how best to configure the system based on past 

experiences and software expertise. 

Implementation Consultant 

Implementation Consultant resources support the project and typically focus on the 
flowing tasks. 

 
• The configuration of the system to match the System Configuration 

document. 
• Build activities within the project, such as conversion data mapping, creation 

of reports and interface specification. 

Technical Consultant 

Accela Technical Consultants are involved in all areas that require knowledge o 
server-side considerations and Accela add-on products such as: 
 

• Application installation and setup (Accela Automation, Accela GIS, Accela 
Wireless, and Accela Citizen Access), 

• Report definition and creation, 
• Event Manager Script definition and programming, 
• Database Conversions and data mapping assistance, 
• Interface specifications and development. 

Training Consultant  Training Consultants are responsible for Accela Training classes with assistance 
from Implementation consultants, depending on the nature of the specific project. 
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ACCEPTANCE 
The Services contracted for in this Statement of Work will be considered Accepted when all Deliverables defined in the 
Work Description Section have been accepted by Agency as defined for each Deliverable and Agency transition to 
Accela’s Customer Service Center (CRC), has been completed.  The live system will be handed over to the CRC and 
include the transfer of knowledge from the Project Team to the CRC as well as completion of all training and project 
documentation for the CRC.   
 

SOW Accepted By:  [Agency] SOW Accepted By:  Accela  
By: By: 

Print Name: 
 

Print Name: 

Title: 
 

Title: 

Date: 
 

Date: 
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APPENDIX A - ACCELA IMPLEMENTATION METHODOLOGY 
 
Accela will deliver its Services to the Agency by employing the methodology detailed in this section.  This is a proven 
methodology that guides the project from inception to deployment, thereby increasing the chances of successfully 
implementing Accela software products.  Project delivery through execution of this Implementation Life Cycle is 
described below. 

IMPLEMENTATION LIFE CYCLE 
Thorough execution of these six stages ensures that Accela customers receive high-quality services throughout the 
project engagement. 
 
Figure 1 - Accela Methodology 

 
 
 
As illustrated in the figure above, the stages of project delivery flow in linear direction, although many tasks run in 
parallel as appropriate to avoid unnecessary project delays.  Each stage has pre-defined objectives, tasks and 
associated deliverables.  Depending on the exact scope of the project, a full complement or subset of all available 
deliverables will be delivered through the services defined for the project.  Employing this deliverables-based 
approach ensures that Accela and the Agency understand the composition and ‘downstream’ impact of each project 
deliverable to ensure the project is delivered with quality and in a timely manner. 

 

INITIATION 
Initiation represents the first stage in the lifecycle.  During the Initiation stage, project contracts and the SOW 
are finalized, project scope and objectives are reviewed, and project planning activities and deliverables are 
completed.  In terms of specific deliverables, common output from the Initiation Phase is as follows: 

 Project Charter, 
 Baseline Project Plan, 
 Project Status Report Template, 
 Project Sharepoint Site pre-loaded with baseline documentation, 
 Project Initiation Meeting. 

TO-BE ANALYSIS 
To-Be Analysis is the second stage in the lifecycle.  During the Analysis stage, Accela reviews existing 
agency documentation, interviews agency staff, and conducts workshops to understand the “To-Be” vision of 
the Agency that can be executed with the aid of Accela Automation.  It is during this Phase that Accela gains 
a deeper understanding of Agency processes and business rules; simultaneously, the Agency begins to gain 
a deeper understanding of the methodology and Accela Automation capabilities.  A key output of this Phase 
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is the To-Be Analysis Document(s) which serve as the ‘foundation’ for configuration of Accela Automation to 
support germane elements of the Agency “To-Be” vision.  Supplementing the To-Be Analysis Document(s) 
are all other configuration specifications documents related to data conversion, interfaces, reports, and event 
scripts.   

SOLUTION FOUNDATION 
Solution Foundation is the third stage in the lifecycle.  It begins upon completion of Stage 2 and should be 
completed prior to the next stage, Build.  During the Solution Foundation stage, Accela Automation will be 
built to match the to-be processes agreed to in the Analysis stage.  Essential to this effort is the configuration 
of the Record (Case, Application, Permit, Work Order, etc) types that were agreed to during the Analysis 
phase.   Configuration of in-scope record types is comprised of, but not limited to: 

 User-defined fields (Application-Specific Information and Task-Specific Information), 
 Workflows and statuses, 
 Fee structures and rules, 
 Inspection data. 

BUILD 
Build serves as the fourth stage in the lifecycle, and execution of this stage overlaps Configuration, but ends 
after Configuration is complete.  During the Build stage, all defined elements during the Analysis stage 
beyond the Solution Foundation will be implemented.  This includes conversions, event scripts, interfaces 
and reports. In terms of specific deliverables, common output from the Build Phase is as follows: 

 Event Script Development, 
 Report Specifications and Development, 
 Data Conversion Specifications and Development, 
 Interface Specifications and Development. 

READINESS 
Readiness is the fifth stage in the lifecycle.  During the Readiness stage Accela Automation is fully tested, 
errors are identified, documented and corrected.  Additionally, the solution is prepared for deployment.  In 
addition, system administrators and end users are trained so that all appropriate agency staff members are 
prepared to use and maintain the software once the move to production occurs.  In terms of specific 
deliverables, common output from the Readiness Phase is as follows: 

 User Acceptance Testing, 
 End-User Training. 

DEPLOY 
Deploy is the sixth and final stage in the lifecycle.  During the Deploy stage the applications are moved to 
production; all requisite pre-production activities are identified, tracked and completed, and post-production 
analysis and review is completed.  Upon moving to production, the Accela Automation applications are 
transitioned to the Accela Customer Resource Center (‘CRC”) for ongoing support.  A formal transition will 
occur between the Services team and the CRC that instructs the agency on available communication 
channels (telephone, email, online tracking system) and use of the Accela knowledge base.   Lastly, all 
documented issues or enhancement requests will be transitioned from the Services team to the Customer 
Resource Center. In terms of specific deliverables, common output from the Deploy Phase is as follows: 
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 Pre-Production Checklist Development, Tracking and Execution, 
 Move to Production, 
 Post Production Analysis, 
 Formal Transition to the CRC for Ongoing Support  
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APPENDIX B – DATA CONVERSION ASSUMPTIONS 
The following information provides detail related to the scope of Accela’s data conversion offerings.  Due to the 
inherent complexity of conversion activities, it is critical to address and understand common questions and 
misconceptions.  Any conversion activity or requirement not included in this section is considered out of scope, and 
may be addressed through a change order for Accela services. 

GENERAL INFORMATION AND REQUIREMENTS FOR HISTORICAL CONVERSIONS 
- The standard data conversion includes the conversion of transactional data to the Accela Automation 

database when a configured destination exists.  In the event there is no destination for legacy transactional 
data then it will be required to be converted as best fits into another area of the configuration or excluded 
from the conversion effort.  

- Accela will perform unit testing of the conversion program including spot checks of the data within Accela 
Automation in order to identify if data corruption issues exist.  Extensive quality assurance of legacy/historical 
data by the agency is required in order to ensure accurate transfer of data.   

- A completed, signed off, Solution Foundation must be available before Accela will begin the data conversion 
mapping effort. 

DATA CONVERSION ASSUMPTIONS 
- “As-Is” Approach: Conversion of transactional tables, Address/Parcel/Owner (APO) data, Professional 

License data is executed “As-is” into Accela Automation.  “As-is” means that the data will be transformed as 
mapped to existing configuration elements in Accela Automation. The conversion process will not create 
configuration data or alter the mapped data when processed into Accela Automation.  Additionally this means 
if invalid, inaccurate, or incomplete data is provided, it will be loaded into Accela Automation “As-Is”.  All data 
cleanup must occur prior to execution into Accela Automation. 

- Accela Data Conversion Tools:  Data will be mapped and converted utilizing Accela’s Extract, Translate 
and Load (“ETL”) toolset.  This will assist to ensure the accuracy of the mapping.  The data mapping tool 
ensures that the legacy source to Accela Automation solution is accurate and prevents data from failing to 
convert, while the execution tool can be used to consistently run conversion process and track statistics.  

- Acceptable Data Formats For Historical Conversion:  It is expected that the Conversion Source Data be 
provided in an Oracle 10g/11g or Microsoft SQL Server 2000/2005/2008 database format.  In the event that 
the source is not in an acceptable format, Accela will provide recommendations for transposing the data in 
the proper format. 

- Acceptable Data Formats For Reference Conversion: It is expected that the Conversion Source Data be 
provided in Oracle 10g/11g, Microsoft SQL Server 2000/2005/2008, or pipe delimited flat file format. In the 
event that the source is not in an acceptable format, Accela will provide recommendations for transposing the 
data in the proper format. 

- Documents:  Historical/Legacy data conversion includes the conversion of attached documents into Accela 
Document Services (“ADS”) in Accela Automation, provided the Agency provides the documents in the 
structure Accela requires. The documents will be converted to the configured primary electronic document 
management system (EDMS). See Standard Document Migration for additional details. 

STANDARD DOCUMENT MIGRATION 
The standard document conversion may be utilized to convert record/permit level attached electronic documents into 
the configured Accela Automation EDMS systems.  In the event a 3rd party EDMS is used by Accela Automation, it is 
still possible to convert documents if the 3rd party interface supports the create method.   
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At a minimum the electronic document(s) to be converted must exist in a Microsoft Windows accessible file system 
(ex. NTFS, FAT32) and have the ability to identify the associated Record ID in order to be converted.  In the event that 
the files exist in a database they must be extracted into a windows file system prior to be evaluated for conversion.   
 



Statement of Work 

 
 

© 2013 Accela Inc.                                                                               Page 25 
 

 
APPENDIX C – DELIVERABLES ACCEPTANCE FORM 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
   

Date:  

Agency Name:  

Approving Agency Manager:  

Accela Manager:  

Project Name / Code:  
 
Contract / Agreement #: 
 

 

       
Agency agrees that Accela has successfully completed the following Deliverables: 
 

Deliverable # 
Source / 
Reference 
Details 

 

 Service 
Agreement  

 
 
Agency agrees that Accela has successfully completed the Deliverables described above in accordance with the 
terms of the related Contract/Agreement.  

     
     
 

Agency Name 

 
Signature 

 
Title 

 
Date  

Sign and fax this document to:  
 
Accela, Inc. 
YOUR NAME 
YOUR TITLE 
Tel:  
Fax:  

Email this document as an 
attachment to: 
 
YOUR EMAIL OR 

Please acknowledge acceptance by: 

A B 

APPROVALS: 
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EXHIBIT B



















Exhibit A  
NOTICE 

IF RECEIVING THIS RFP BY INTERNET, CALL (707) 543-3700 TO REGISTER AS A BIDDER.  FAILURE TO REGISTER AS 
A BIDDER MAY RESULT IN YOUR FIRM NOT RECEIVING BID ADDENDUMS.  FAILURE TO SUBMIT BID ADDENDUMS 
WITH BID MAY CAUSE YOUR BID TO BE CONSIDERED NON-RESPONSIVE. 
 

 
 

  
 

REQUEST FOR PROPOSALS  
RFP 12-39 

 
  

PROJECT MANAGEMENT AND IMPLEMENTATION CONSULTING SERVICES  
FOR PERMITS PLUS TO ACCELA AUTOMATION UPGRADE 

 
  
 

Date Issued 
November 5, 2012  

 
 

Proposal Submittal Due Date  
December 5, 2012 by 5:00 p.m.  

 
 

To  
Jim Wright 

Purchasing Agent 
City of Santa Rosa – Purchasing Office  

635 First Street, Second Floor  
Santa Rosa, CA  95404  

707-543-3706 Voice  
jwright@srcity.org   

 
 

 

The City of Santa Rosa does not discriminate on the basis of disability in the admissions 
or access to, or treatment of or employment in its programs or activities.  Disability-
related aids or services, including printed information in alternate formats, to enable 
persons with disabilities to participate in public meetings, programs, bid openings, and to 
deliver bid packages to the location specified herein, are available by contacting the 
Purchasing Department at (707) 543-3700 one week prior to the meeting, program, bid due 
date or formal bid opening. 
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REQUEST FOR PROPOSALS  
RFP 12-39  

 
  

PROJECT MANAGEMENT AND IMPLEMENTATION CONSULTING SERVICES 
FOR PERMITS PLUS TO ACCELA AUTOMATION UPGRADE 

  
  

INTRODUCTION  
  
  

The City of Santa Rosa is seeking qualified proposals for Project Management and Implementation 
Services to assist with the upgrade from Permits Plus to Accela Automation.  Services should include 
all those listed herein or inferred by this RFP, to assist the City of Santa Rosa in its objective to 
implement Accela Automation, including migrating existing Permits Plus data and applicable processes, 
as well as implementing new features, business rules, reports, and integrations with Accela 
Automation.  It is expected that the Accela Automation software and some specific implementation 
services will be provided directly by Accela, Inc. but the remaining services will be provided by the firm 
selected as a result of this RFP process. 
 
It is the intent of the City of Santa Rosa to reduce risk, cost, and the amount of time it would take to 
complete this project solely in-house by partnering with a consultant who provides Project Management 
and Implementation services for Permits to Accela Automation implementations.  The City of Santa 
Rosa would like to combine the internal expertise of its staff that knows the current system, and the 
City’s business processes and future needs, with the experience of a consulting firm that has performed 
implementation work of a similar nature for other municipalities of similar size.   
  

 
BACKGROUND AND GENERAL INFORMATION  

 
Organization Overview 
  
The City of Santa Rosa, a charter city with a population of over 150,000, was incorporated in 1868, is 
located 55 miles north of San Francisco and is the county seat of Sonoma County.  The area provides 
local residents one of the highest quality living environments in California and is the center of 
commerce, government, and medical services for the North Bay and beyond.  Regional, State and 
Federal offices and four general hospitals are located in the City.  In addition, there are two centers for 
the arts, a museum, three libraries, 57 neighborhood and community parks and an ice arena.  The 
City’s proximity to the Pacific Ocean, San Francisco and the wine country make it a popular tourist 
destination.  The local economy is balanced, with a variety of industries providing employment and 
generating tax revenues to support local government.  
   
Overview of Permits Plus at the City of Santa Rosa 
  
In 1996, the City of Santa Rosa implemented Permits Plus for land management.  Permits Plus has 
been a reliable system that met the City’s original requirements with respect to tracking and reporting of 
permitting processes.  It is currently used by several departments, including Community Development, 
Fire, Utilities, Recreation and Parks, and Public Works.  Over the past decade, permit tracking and land 
management processes at the City have changed as policies and procedures change, staffing levels 
fluctuate, and technology advances. 
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Unfortunately, the older technology platform of Permits Plus has not allowed the City to keep up with 
the changing times.  It is apparent that upgrading to Accela’s latest solution, Accela Automation, will 
provide the City with the current functionality provided by Permits Plus while allowing the City to take 
advantage of new industry-proven features, and addressing unmet needs, constituent expectations, 
and internal process improvements. 
 
Current Use of Permits Plus 
  
Permits Plus is currently being used by several departments throughout the City, including:  
 
Community Development – 

 Planning permits 
 Building permits 
 Code compliance 
 Inspections (building related construction) 
 Plan check 
 Land use permits 
 Encroachment permits 
 Office Link (attached documents) 
 Workflow 
 IVR for customers to schedule appointments  

 
Fire –  

 Fire-related permits (e.g. sprinklers, special events, hazmat, fire alarms, etc.) 
 Plan check for planning and building permits 
 Inspections (Fire and building related) 
 Office Link (attached documents) 
 IVR for customers to schedule inspections 

 
Utilities –  

 Utility-related permits (e.g. tenant improvements, new hookups, modifications, etc.) 
 Adding inspections to building permits to ensure utility fees are paid before the building permit is 

issued / finalized 
 Office Link (attached documents) 
 Workflow on building permits 

 
Public Works –  

 Encroachment Permits 
 Office Link (attached documents) 

 
Recreation and Parks –  

 Building permits, to track the art in lieu fee  
 
Project Drivers 
The City of Santa Rosa has examined its current land management and permitting processes, and has 
as a result of these analyses, identified fundamental considerations that are driving it to focus on 
upgrading Permits Plus to Accela Automation.  The following drivers represent some of the anticipated 
benefits and efficiencies to be realized as part of this upgrade effort: 

 Seamless integration with the City’s Geographic Information System (GIS) to provide a 
geographic starting point and view of all land-use, zoning, and infrastructure information 
associated with a parcel, permit, inspection or plan. 
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 Mobile inspections with off-line and auto-synch capabilities allowing for work to be completed 
even when there is no network access, including in remote areas and during disasters 

 Enhanced cross-departmental workflow authoring capabilities  
 Automated integration with the City’s LaserFiche electronic document management system 
 Expanded capabilities for applying and paying for permits and scheduling inspections through 

automated IVR (telephone) integration  
 Automatic display of jobs closest to a field user’s current location, helping to reduce 

unnecessary travel time 
 Streamlined, real-time interaction between office and field staff, the public, businesses, and 

other key stakeholders 
 Improved access to information and reporting at all levels of the organization, by making permits 

and other records available across departments, from a single central location 
 Improved customer support for our citizens due to streamlined processes and self-service tools 

(Citizen web, mobile, and IVR features) 
 Automated processes to verify that fees are collected for all permits on a parcel or project 

before finalizing or sign-off; thereby minimizing the risk of not collecting certain fees as 
sometimes happens today 

 Provides field-based staff with the access to the same data, case histories, and maps as back-
office staff – eliminating the need for multiple office visits for data lookup, entry, or calls in to 
staff 

 Allows builders, contractors and developers a simpler way to apply and pay for all of their 
needed permits via a single online shopping cart from home or office, and access to their 
permits and applications from a smart phone, if desired 

 New global search capability, allows users to execute wildcard and keyword searches to more 
easily locate information 

 Provides field staff with the ability to take a photo, or access an existing image, in the field; then 
make annotations or comments on the image and upload it wirelessly to the main database or 
City’s LaserFiche electronic document management system 

 Web-based interface running from central server, rather than a Windows client on individual 
PC’s, makes maintenance, troubleshooting, fixes, and upgrades much simpler 

 Compliant with Section 508 of the Rehabilitation Act and supports the use of assistive 
technologies, enabling public users with sight impairments to benefit from 24/7 access 

 
Anticipated Accela Automation Modules 
  
It is anticipated that the following modules will be included in the City’s Permits Plus to Accela 
Automation implementation project:  
 

Accela Land Management    95 licenses 
Accela Mobile Office    20 licenses 
Accela GIS     40 licenses 
Accela Citizen Access   154,212 licenses 
IVR       most likely Selectron or TeleWorks 

 
It is also anticipated that at least 62 compositions will need to be built in Accela Automation and 25-30 
reports (currently developed with a combination of Crystal Reports and MS-Access) will also need to be 
migrated to Accela Automation using SQL Server Reporting Services (SSRS).   
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Current Project Staffing Overview 
  
The anticipated City staffing for the project includes one Department Application Specialist with over 
fifteen years of Permits Plus experience who will be working on the Accela Automation upgrade while 
continuing to support the day-to-day Permits Plus operations.  An I.T. Project Manager will be working 
on the project part-time.  It is anticipated that staff from departments who will be using Accela 
Automation will be available to take part in planning meetings, and to assist with testing for their 
respective areas, although they will also need to continue focusing on their day-to-day job 
responsibilities, so their availability to the project will be limited.  I.T. programming staff will also be 
available in a limited capacity to assist with work on interfaces.   
 
It is expected that responses to this RFP take into account areas where additional staffing may be 
needed, and ensure that proposals discuss which services the consultant plans to provide to “fill the 
gap” versus suggesting that the City or Accela, Inc. provide those services. 
 
SCOPE OF WORK 
 
The City of Santa Rosa is seeking a consulting firm proficient in providing Project Management and 
Implementation Services to assist with the upgrade from Permits Plus to Accela Automation.   
 
Optional Services 
It is anticipated that Accela, Inc. will be providing the following services; therefore, these services do 
not need to be included in the consultant’s proposal.  However, if desired, these services may be 
discussed and included as “Optional Services” in the consultant’s proposal.  Note that optional services 
will not be considered as part of the overall scoring.   
 

 Project Management for services provided by Accela, Inc. 
 Installation and Setup of the following on City servers: 

o Accela Automation (AA), including report and document services 
o Accela Mobile Office (AMO) 
o Accela Citizen Access (ACA) 
o Accela GIS (AGIS), integrated with the City’s ESRI GIS system 

 Analysis, configuration and training for ACA 
 Analysis, configuration and training for AMO  
 Analysis, configuration and training for AGIS  
 Interface with the City’s LaserFiche document management system 
 Interface with the State License Board 

 
Required Services 
The City envisions that work to be performed as a result of award of this RFP would be 
categorized in accordance with the components identified as follows.  Proposals should include 
these tasks as part of the overall proposed work plan.  
 
 Project Management – Provide Project Management services for the day-to-day implementation 

activities performed by the consultant’s firm, and assist the City’s Project Manager and Accela’s 
Project Manager with Project Management activities related to all three organizations’ 
implementation and acceptance tasks.  The consultant’s Project Manager will also need to work 
closely with the City’s Project Manager and Accela’s Project Manager to ensure that the project 
stays on-track and within the established budget.  It is expected that the following additional tasks 
are also performed by the consultant as part of the overall Project Management responsibilities:   
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o Project Communications – Work with the City’s Project Manager and Accela’s Project Manager 
to create and execute a project Communications Plan that informs and engages project 
stakeholders, and reports upon important news, events, meetings, workshops, tasks, 
milestones, accomplishments, and issues related to the project. 

o Change Management – Lead the Change Management process by providing leadership, 
guidance, and communications to the City by developing plans to quickly maximize user 
adoption and address cultural change brought about by the upgrade from Permits Plus to 
Accela Automation 

o Project Status – Provide status updates and alert the City’s Project Manager of potential areas 
of concern or areas where additional attention is required 

o Meetings – Work with the City’s Project Manager and Accela’s Project Manager to prepare 
agendas for project status meetings that highlight plans and major issues.  Also participate in 
meetings, as requested by the City 

o Liaison – Act as a liaison, as requested by the City, between any and all vendors involved in the 
project  

o Project Schedule – Provide regular updates to the Project Work Plan and Schedule 

 Configuration Analysis – Provide services throughout the duration of the implementation to ensure 
quality and accuracy of processes, configurations, plans, and procedures   

 System Configuration – Provide configuration services required to implement module(s) using best 
practices to meet the City’s needs 

 Permits Plus Data Conversion – Lead the City’s Project Team and Accela’s Project Team with the 
data conversion planning, development, testing, and execution process 

 Custom Forms – Perform required services for designing and implementing custom forms  
 

 Scripting – Perform scripting, as needed, to ensure the system is fully configured to meet the City’s 
needs 
 

 Reports – Work with management staff and end-users to identify and document report 
specifications; and provide services to develop reports using Microsoft SQL Server Reporting 
Services (SSRS) 
 

 User Acceptance Testing – Lead the City’s Project Team developing, documenting, and executing 
test script criteria to ensure complete and accurate functionality of the new Accela Automation 
system and corresponding interfaces 

 Training – Develop curriculum and provide the following training 
o Administrator Training 
o Daily User Training (train the trainer approach) 
o Core Team Training 
o Database Schema / Reports Training 

 
 Finance Integration – Work with I.T. Programming staff to integrate Accela Automation financial 

information with the City’s in-house built CashTrack system (MS-SQL) to book financial transactions 
in the General Ledger 
 

 IVR Integration – Provide assistance with the integration of Accela Automation and the City’s IVR 
system 
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On-Going Production Support Services 

 On-going Production Support assistance for 3 years after go-live.  Provide information regarding the 
recommended on-going services to support the Accela Automation system after go-live, including 
services the consultant will provide in a remote and/or on-site capacity.  If the amount and/or types 
of services vary from the first year through the third year, please discuss details in your response. 

PROPOSAL PROCESS  
Proposals must not exceed 25 pages, including any charts, graphics, brochures, datasheets, or other 
attachments and/or marketing materials, unless otherwise stated in the “RFP Response Requirements 
and Format” section. Proposals must be submitted in an electronic and hard-copy format.  Hard-copies 
must include the original and five copies.  The original hard-copy must be clearly marked and contain 
original signatures. Failure to clearly mark the original and provide original signatures may result in a 
proposal being found non-responsive and given no consideration.  The services provided, 
qualifications, experience, and reference portions of the proposals may be weighted more heavily than 
the costs.  Proprietary data or trade secrets should be clearly identified as such in your proposal.  

 
RFP RESPONSE REQUIREMENTS AND FORMAT 
Please use the following format to structure your RFP response.  Your response should include each 
section detailed below in the order presented.   The detail represents the items that are to be covered in 
each section of your response.  Failure to address all items will impact the evaluation and may classify 
the response as non-responsive and preclude it from further consideration.   
 

Section Title Included as Part 
of 25-page Count 

 Title Page No 
 Letter of Transmittal No 
 Table of Contents No 
1.0 Executive Summary Yes 

2.0 Legal Issues / Conflicts of Interest Yes 

3.0 City of Santa Rosa Contract Acknowledgement Yes 

4.0 Qualifications and Experience / References Yes 

5.0 Project Staffing Yes 

6.0 Technical Approach and Methodology Yes 

7.0 Cost Proposal No 
 
Title Page 
The title page should include, at minimum, the following: 
 Name of Project: Project Management and Implementation Services for City of Santa Rosa Permits 

Plus to Accela Automation Upgrade. 
 Submitted by - Company’s Name 
 Date of Submittal 
 Indicate “Original” or Copy x of 5 – “x” indicating the specific copy number for each of the 5 printed 

copies. 



Consulting Services for                                                        City of Santa Rosa                                                                              RFP 12-39 
Permits Plus to Accela Upgrade                                                                                                                                                    Page 9 of 28 
                                                                                                                                                   

Letter of Transmittal 
The transmittal letter will: 
 Indicate the intention of the Bidder to adhere to the provisions described in the RFP without 

modification;  
 Identify the submitting organization; 
 Identify the person, by name and title, authorized to contractually obligate the organization; 
 Identify the contact person responsible for this response, specifying name, title, mailing address, 

phone, fax, and email address; 
 Explicitly indicate review and acceptance of the City of Santa Rosa sample contract, or make 

notation that exceptions or “deal breakers” have been identified and discussed in the 3.0 City of 
Santa Rosa Contract Acknowledgement section of the proposal; 

 Acknowledge the proposal is considered firm for one hundred and eighty (180) days after the due 
date for receipt of proposals or receipt of the last best and final offer submitted; 

 Provide the original signature of the person authorized to contractually obligate the organization. 
 
Table of Contents 
The table of contents should outline Sections 1.0 thru 7.0, as described previously in this section. 
 
1.0 Executive Summary 
Consultant shall provide an Executive Summary that contains, at a minimum, a brief description of the 
major contents of the proposal.  The Executive Summary should communicate the proposed services’ 
primary benefits to the City, including a description of the services proposed, covering the main 
features and benefits in non-technical terms.  
 
2.0 Legal Issues / Conflicts of Interest 
Proposals must include your firm’s background information on the following:  

 Violations of federal, state or local regulations/laws within the past 3 years 
 Pending or current litigation  
 If none of the above applies, statements to that affect  
 
3.0 City of Santa Rosa Contract Acknowledgement 
The successful firm will be asked to sign a City of Santa Rosa contract substantially similar to the 
Exhibit C “City of Santa Rosa Sample Agreement”.  Proposals should include a statement indicating the 
firms willingness/ability to sign this contract “as is,” including proposed insurance requirements, or 
detailing the reasons why they are not willing or able to do so.    
 
4.0 Qualifications and Experience / References 
Proposals must contain a statement as to qualifications of the proposing firm 

 The Consulting firm must be able to conduct business legally in the State of California  

 The firm must have a minimum of two (2) years of experience in providing similar services as 
outlined in this RFP   

 
The Consultant’s proposal should convey significant experience in the following areas with respect to 
Permits Plus to Accela Automation upgrade services:  

 Project Management 
 Technical implementation and configuration services 
 Training 
 Report writing 
 Business process evaluation and optimization 
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 Functional and technical requirements definition 
 Cultural change management  
 Scope management 
 Real-time and batch integration to other computer systems  
 Data conversions  
 Quality controls 
 Project scheduling   
 Status reporting 
 Project communications 
 Cost management 
 Application support  

List any discontinued Permits Plus or Accela Automation projects which consultant has been hired to 
perform services in the past 24 months. 
 
For two projects of a similar nature, give examples of either scope changes or additional services your 
firm provided that were not part of the original contract.  Explain why the change was not a part of the 
original scope of work and why it was needed.  
 
Consultant shall list companies or government entities that they have provided services to within the 
State of California during the past 24 months.  
 
Additionally, use the Consultant References form in Exhibit A to provide a list of at least five 
governmental Permits Plus and/or Accela Automation system solution engagements in which your firm 
provided Project Management and Implementation services.  Please list in chronological order, and 
include details for all of the requested information, including the name of the modules implemented, and 
your firm’s role in the implementation or upgrade.  Please discuss the overall success of the project, as 
well as any major issues confronted during the implementation. 
 

Please note than an electronic copy of Exhibit “A” is available for download from the 
City’s website at: www.srcity.org/bids  
Select the appropriate bid number, scroll down to the interactive Excel document to 
download to your computer. 

 
5.0 Project Staffing 
Proposals must identify key personnel who will be assigned to the project, assuming a start date in the 
first quarter of 2013.  An organization chart for the project shall be provided.  The chart shall indicate 
how the consultant recommends structuring the project effort by identifying the key personnel from the 
consulting firm and how they will interact with key personnel from the City and Accela, Inc.   
 
Each team member included in the project organization chart shall be identified by name, and a resume 
or detailed profile shall be provided for each key person.  Each resume or profile shall be complete and 
concise, featuring experience that is most relevant to the task responsibility the individual will be 
assigned.  If an individual is assigned to more than one position, the relevant experience shall be 
indicated for each task assigned.  
 
For all proposed project team members, please also indicate other projects these individuals will most 
likely be engaged in at the time this project commences, as well as anticipated completion dates for 
those other projects, and how that may impact the amount of time the individuals will be spending on 
the City of Santa Rosa’s implementation.  Please also indicate the anticipated percentage of time each 
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team member will be dedicated to the City of Santa Rosa’s implementation throughout the course of 
the project. 
 
The specific staff identified in the original Proposal may not be changed prior to commencement of 
work or during the course of the project without the specific approval of the City and two weeks notice. 
Replacement candidates must have the same or higher level of similar experience as the original 
project team member they replace.  Resumes of replacements shall be submitted with all applicable 
information.   
 
The proposed project team members must meet the following criteria:   
 The proposed Project Manager must have a minimum of three (3) years experience in providing 

Project Management services for Permits Plus and/or Accela Automation software upgrades and 
implementations for public entities – preferably for California municipalities.   

 The other proposed project team members must have a minimum of three (3) years experience 
providing Permits Plus and/or Accela Automation implementation-related services for public entities. 

   
 
6.0 Technical Approach and Methodology 
 
Describe, in detail, the technical approach and methodology that will be used in implementing and 
completing the work defined in the Scope of Work.  Consultant should fully explain how each 
component of the approach should be accomplished for the consultant, Accela, and for the City.  This 
section should also include information describing how communications and cultural change will be 
addressed by the proposed technical approach; what approach will be used in reaching decisions, how 
issues will be managed; and how changes to requirements will be handled.  This section should also 
explain how the Consultant’s approach achieves the City’s goals to reduce the amount of time it would 
take to complete the work in-house, reduce costs, and reduce risk.  
 
Consultant should provide a detailed, estimated timeline for each major project milestone, assuming a 
start date of Q1 2013.   
 
7.0 Cost Proposal 

Cost Proposals must use the worksheet provided in Exhibit B. Proposals should include all costs 
associated with providing the services described in the Scope of Work on a not-to-exceed time and 
materials basis.   
 

Please note than an electronic copy of Exhibit “B” is available for download from the 
City’s website at: www.srcity.org/bids  
Select the appropriate bid number, scroll down and select the interactive Excel 
document to download to your computer. 
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EVALUATION OF PROPOSALS AND NEGOTIATIONS 
 
 
An evaluation panel will review all proposals submitted and select the top proposals.  These top firms 
may then be invited to make a presentation to the evaluation panel in City offices in Santa Rosa, 
California, at no cost to the City.  The City may request Best and Final offers.  Based on the 
presentation and Best and Final offers, if requested, the panel will select the proposal which best fulfills 
the City’s requirements.  The City will negotiate with that firm to determine final pricing, and contract 
form.  There will be no public opening and reading of bids.  Overall responsiveness to the Request for 
Proposals is an important factor in the evaluation process.  
 
Proposals will be evaluated on the basis of:  

 Demonstrated technical approach and methodology to address the items identified in the Scope of 
Work 

 Demonstrated qualifications and past experience of the firm providing Project Management and 
Implementation services for similar Permits Plus to Accela Automation upgrades  

 Qualifications of the proposed project team / personnel who will be assigned to the City  

 Responsiveness to the requirements of this RFP, including the willingness / ability to sign a City of 
Santa Rosa contract “as is.”  

 Total proposed cost of service  

 References  

 
 
 
CITY CONTACTS 
 
 
All proposals, offers and counter offers will be extended through the City Purchasing Agent whose 
name, address and telephone numbers are shown below and in REQUIRED DATA FORMS: 
Designated Contacts.  Any negotiations may be conducted by the Purchasing Agent or another party 
as noticed by the Purchasing Agent.  Award will be by City Council Motion.  No other officer or agent 
may obligate or bind the City.  In REQUIRED DATA FORMS: Designated Contacts, firms will 
designate, by name, who will receive offers and counter offers.  The person named will be an 
authorized agent of the firm able to conduct negotiations or written offers in good faith.  For questions 
or additional information, please contact the appropriate individual listed below, preferably by email.   
 

Proposal Process and 
Delivery of Proposals  
 
Jim Wright 
Purchasing Agent 
(707) 543-3706 
jwright@srcity.org  

Scope of Work  
 
 
Brian Tickner  
I.T. Application Services Manager 
(707) 543-4370 
btickner@srcity.org  
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ESTIMATED SCHEDULE  
 
 

November 5, 2012  Release RFP  

November 26, 2012 Final Day to Submit Questions 

December 5, 2012 Proposals Due 

December 17-20, 2012 Panel Evaluations and Proposal Scoring 

January 8-10, 2013 Presentations to the Panel in Santa Rosa, CA 

February, 2013 Award 

March, 2013 Start of Work 
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GENERAL PROVISIONS 
  
  
Proposals:  Firms are required to submit a proposal on all bid items.  Proposal submittals which do not 
have all items bid will not be considered.  
  
Cash discounts must be shown on proposal; otherwise, prices will be considered net.  Unless prices 
and all information requested are complete, proposal may be disregarded and given no consideration.  
 
The City of Santa Rosa requires a “not-to-exceed” price contract for this procurement.  The bidder is 
expected to complete the statement of work within the negotiated price. 
 
In case of default by the firm, the City of Santa Rosa may procure the articles or services from other 
sources and may deduct from any monies due, or that may thereafter become due to the firm, the 
difference between the price named in the contract or purchase order and the actual cost thereof to the 
City of Santa Rosa.  
  
All prices and proposals must be in ink or typewritten.  No pencil figures or erasures are permitted.  
Mistakes may be crossed out and corrections inserted adjacent thereto and must be initialed in ink by 
person signing the proposal.  
  
All proposals must be signed with the firm’s name and by a responsible officer or employee.  
Obligations assumed by such signature must be fulfilled.  
  
Submission of Proposals:   
 

1. Your completed response must be received no later than 5:00pm Pacific Time, December 5, 
2012, at the offices of the City of Santa Rosa - Purchasing Office, 635 First Street – 2nd Floor, 
Santa Rosa Ave, Santa Rosa, California 95404.  Late bids will not be accepted.  Each 
proposal must be sealed and submitted with a proposal number, closing date and time on the 
outside.   

2. Your proposal should be limited to a maximum of 25 pages, with no smaller than a 10 point font.  
Proposals exceeding the 25-page count may be scored lower than those that comply.  
Responses to all Exhibit sections in this RFP must be completed using the templates provided 
by the City – which can be downloaded via the “Open Bids and Bid List Application” link on the 
City’s website.  Your response must be submitted in an original plus 5 numbered and bound 
paper copies to the City.  The original must be clearly marked and contain original signatures 
and must be easily reproducible on a standard copying machine. 

3. In addition to the paper copies requested above, please submit an electronic copy of your entire 
RFP response (including Excel Cost and References worksheets) on CD-ROM utilizing 
Microsoft Office (e.g. Word, Excel, Schedule).   

4. Information must be furnished complete, in compliance with the terms, conditions, provisions 
and specifications of the Request for Proposals.  The information requested and the manners of 
submission are essential to permit prompt evaluation of all proposals on a fair and uniform 
basis.  

5. Accordingly, the City reserves the right to declare as non-responsive and reject any proposal in 
which material information requested is not furnished or where indirect or incomplete answers or 
information are provided.   

6. Proposals and modifications or corrections received after the closing time specified will not be 
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considered.   

7. Proposals shall be for the total net price including all applicable taxes, shipping, and charges.  

8. All forms and questionnaires must be completed using the electronic versions provided with this 
RFP.  

9. No telegraphic, telephone or facsimile of proposals will be accepted.  If a photocopy is to be 
submitted, it must be signed in original, in ink.   

10. If you choose not to bid, please return this Request for Proposals and state reason, otherwise 
your name may be removed from our mailing list.  

11. All proposals, offers and counter offers will be extended through the City Purchasing Agent 
whose name, address and telephone numbers are shown in the “Designated Contacts” section.  
Any negotiations may be conducted by the Purchasing Agent or another party as noticed by the 
Purchasing Agent.  Award will be by City Council Motion.  No other officer or agent may obligate 
or bind the City.  In the Transmittal Letter, vendors will designate, by name, who will receive 
offers and counter offers.  The person named must be an authorized agent of the firm able to 
conduct negotiations or written offers in good faith.  For questions or additional information, 
please contact the appropriate individual listed in “Designated Contacts”, preferably by email.  

12. Please submit/forward all questions and matters relating to this RFP to the contacts listed in the 
“Designated Contacts” section. 

  
Proposal Postponement and Addendum:  The City of Santa Rosa reserves the right to revise or 
amend the specifications or any other part of the proposal up to the time set for opening.  Such 
revisions and amendments, if any, shall be announced by addendum to this solicitation.  Copies of such 
addendums shall be furnished to all prospective bidders.  Prospective bidders are defined as those 
listed on the City’s Request for Proposals list for this material / service or who have obtained this 
document subsequent to the advertisement.  If revisions and amendments require changes in 
quantities or prices proposed, or both, the date set for opening of proposals may be postponed by such 
number of days as in the opinion of the City shall enable bidders to revise their proposals.  In any case, 
the proposal opening shall be at least five working days after the last addendum; and the addendum 
shall include an announcement of the new date, if applicable, for the opening of proposals.  
  
Single Proposal Response:  If only one proposal is received in response to the Request for 
Proposals, a detailed cost proposal may be requested of the single bidder.  A cost/price analysis and 
evaluation and/or audit may be performed of the cost proposal in order to determine if the price is fair 
and reasonable.  
  
Proposal Withdrawal:  After the proposals are opened, proposals may not be withdrawn for ninety 
(90) calendar days.  Prior to the date/time set for the proposal opening, however, proposals may be 
modified or withdrawn by the bidder’s authorized representative in person, or by written telegraphic 
notice.  If proposals are modified or withdrawn in person, the authorized representative shall make his 
identity known and shall sign a receipt for the proposal.  Written or telegraphic notices shall be received 
in the office of the Purchasing Agent indicated on the REQUIRED DATA FORMS:  Designated 
Contacts page of this Request for Proposals no later than the exact date/time for the proposal opening.  
A telegraphic modification or withdrawal received in the designated office by telephone from the 
receiving telegraph office no later than the date/time set for the proposal opening shall be considered if 
such message is confirmed by a copy of the telegram.  
  
Firm’s Investigation:  Before submitting a proposal, each firm shall make all investigations and 
examinations necessary to ascertain all conditions and requirements affecting the full performance of 
the contract and to verify any representations made by the City upon which the consultant will rely.  If 
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the firm receives an award as a result of its proposal submission, failure to have made such 
investigations and examinations will in no way relieve the firm from its obligation to comply in every 
detail with all provisions and requirements of the contract, nor will a plea of ignorance of such 
conditions and requirements be accepted as a basis for any claim whatsoever by the firm for additional 
compensation.  
 
Competency of Firms:  No proposal will be accepted from or contract awarded to a firm:  (1) who is 
not licensed in accordance with the law, (2) who does not hold a license to perform work under this 
contract to whom a proposal form has not been provided and (3) who has not successfully performed 
on projects of similar character and scope.  Before the award of any contract, the firm may be required 
to show to the complete satisfaction of the City that it has the necessary facilities, ability, experience, 
and financial resources to provide the services specified herein in a satisfactory manner. Generally at a 
minimum, the firm history and references are required.  The City may make reasonable investigations 
deemed necessary and proper to determine the ability of a firm to perform the work.  The firm shall 
furnish the City all information requested for this purpose.   
 
Award:  The City of Santa Rosa reserves the right to reject any and all proposals; to waive any 
informality in the proposals; and to accept the proposal that appears to be in the best interest of the 
City.  The City intends to award to a single consultant.  
  
In determining and evaluating the best proposal, the prices will not necessarily be controlling, but 
quality, equality, efficiency, utility, general terms, delivery, suitability of the service offered, and the 
reputation of the service in general use will also be considered with any other relevant factors.  
  
Notice of contract award, if contract be awarded, will be made within ninety (90) days of opening of 
proposals to the consultant, whose proposal complies with all the requirements in the Request for 
Proposals and is found to be the best value to the City.  
  
Consultant shall submit to the City, for approval, within ten (10) days from notice of contract award, all 
Certificates of Insurance evidencing the required coverage as described under Insurance in the City of 
Santa Rosa sample agreement Exhibit C.  
  
The consultant shall not commence work under the terms and conditions of the contract until all 
Certificates of Insurance have been approved by the City and consultant has received notice to 
proceed in writing and an executed copy of the contract from the City of Santa Rosa Purchasing Agent.  
  
Payments:  Payment will be made on a calendar-month basis in arrears.  The firm shall 
submit invoices to: 

Attn: Brian Tickner 
City of Santa Rosa 

90 Santa Rosa Ave, 2nd Floor 
Santa Rosa, CA  95404 

 
In the event this contract becomes effective or terminates during the course of a month, the 
amount paid to the firm for the part-month shall be determined by prorating the amount on the 
basis of the number of calendar days involved. 
 
In connection with any cash discount or interest specified on this proposal, time will be 
computed from the date correct invoices are received.  For the purpose of earning the 
discount, payment is deemed to be made on the date of mailing of the City warrant or check. 
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Contract Administration:  Except as otherwise specifically provided in this Request for Proposals and 
the resulting Purchase Contract or Purchase Order, any notice, submittal or communication required or 
permitted to be served on a party hereto, may be served by personal delivery to the person or the office 
of the person identified.  Service may also be made by mail, by placing a notice, submittal or 
communication in an envelope with the proper first-class postage affixed thereto and addressed as 
indicated, and depositing said envelope in the United States mail.  (See REQUIRED DATA SECTION.)  
  
Retention of Records:  The consultant shall be required to retain any records necessary to document 
the charges for goods to be provided or services to be performed and make such records available to 
the City for inspection at the City’s request for a period of four (4) years.  
 
Non-Collusion Affidavit:  The consultant declares, by signing and submitting a proposal, that the 
proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, 
association, organization, or corporation; that the proposal is genuine and not collusive or sham; that 
the consultant has not directly or indirectly induced or solicited any other consultant to put in a false or 
sham proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with any 
consultant or anyone else to put in a sham proposal, or that anyone shall refrain from bidding; that the 
consultant has not in any manner, directly or indirectly, sought by agreement, communication, or 
conference with anyone to fix the proposal price of the consultant or any other bidder, or to fix any 
overhead, profit, or cost element of the proposal price, or of that of any other consultant, or to secure 
any advantage against the public body awarding the contract of anyone interested in the proposed 
contract; that all statements contained in the proposal are true; and, further, that the consultant has not, 
directly or indirectly, submitted his or her proposal price or any breakdown thereof, or the contents 
thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any 
corporation, partnership, company or data relative thereto, or paid, and will not pay, any fee to any 
corporation, partnership, company association, organization, proposal depository, or to any member or 
agent thereof to effectuate a collusive or sham proposal.  
  
Proposal Contents:  This proposal consists of the Request for Proposals, Provisions, Specifications, 
Attachments, Enclosures and other terms and conditions as are attached or incorporated by reference 
in the schedule of the Request for Proposals.  
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REQUIRED DATA FORM 
Designated Contacts 

 
REQUIRED DATA 
 
 
Designated Contacts:  Bidders are required to indicate in the space provided below, the designated 
contact individual’s name and address as requested in the City Contacts provisions of the Request for 
Proposals.  
  

CITY OF SANTA ROSA 

Proposal Process and 
Delivery of Proposals 

Jim Wright 
Purchasing Agent 
Purchasing Office  
635 First Street, 2nd Floor 
Santa Rosa, CA  95404  
707-543-3706 Voice  
707-543-3703 Fax  
jwright@srcity.org 
 
 
Scope of Work  

Brian Tickner 
I.T. Application Services Manager 
City Hall Annex  
90 Santa Rosa Ave – 2nd Floor  
Santa Rosa, CA 95404 
707-543-4370 Voice  
707-543-3126 Fax  
btickner@srcity.org  

CONSULTANT 
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EXHIBITS 

 
 
 
 
Exhibit A – Consultant References  
 
In addition to addressing the items conveyed in Section 4.0 Qualifications and Experience / 
References, the Consultant References Worksheet must also be completed.  The Consultant 
References Worksheet is provided in Microsoft Excel and should be downloaded separately from the 
City’s website.   
 
 
 
 
Exhibit B – Cost Proposal Worksheet 
 
The Cost Proposal Worksheet is provided in Microsoft Excel and should be downloaded separately 
from the City’s website.  If additional space is needed to provide clarifications for any costs conveyed in 
the Cost Proposal Worksheet, please include those additional details as part of your overall response to 
the Costs section.   
 
Additionally, please provide clarifying detail for Travel and Expenses in the Costs section of your 
proposal.   
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Exhibit C – City of Santa Rosa SAMPLE AGREEMENT 
 

CITY OF SANTA ROSA 
PROFESSIONAL SERVICES AGREEMENT 

WITH [NAME OF CONSULTANT]  
AGREEMENT NUMBER _________ 

 
This “Agreement” is made as of this ____day of_______________, 2012, by and 

between the City of Santa Rosa, a municipal corporation ("City"), and [add consultant’s full 
name, for example, “XYZ Sales Corporation” or “ABC Consulting, LLC” or “ABC Enterprises, 
LP”, or “John Smith, dba Smith Consulting”] a [add type of legal entity and state of entity 
formation or incorporation, for example, a “California Corporation,”  or  a “Delaware Limited 
Liability Company,” or a “Nevada Limited Partnership,” or a” sole proprietor”],  ("Consultant"). 

 
 R E C I T A L S 
 

A. City desires cost allocation plan services.   
 
B. City desires to retain a qualified firm to conduct the services described above in 

accordance with the Scope of Services as more particularly set forth in Exhibit A to the 
Agreement. 

 
C. Consultant represents to City that it is a firm composed of highly trained 

professionals and is fully qualified to conduct the services described above and render advice 
to City in connection with said services.  

 
D. The parties have negotiated upon the terms pursuant to which Consultant will 

provide such services and have reduced such terms to writing. 
  
 

AGREEMENT 
 

      NOW, THEREFORE, City and Consultant agree as follows: 
 

1. SCOPE OF SERVICES 
 

Consultant shall provide to City the cost allocation plan services described with further 
particularity in the CITY’s Request for Proposals 12-39 Project Management and 
Implementation Consulting Services for Permits Plus to Accela automation Upgrade dated 
November 5, 2012, CONSULTANT’s proposal dated     , of which are 
attached hereto as Exhibits A and B (in order of precedence) which are incorporated by 
reference as though fully set forth, and in accordance with the provisions of this Agreement.  
Exhibits A and B are attached hereto solely for the purpose of defining the manner and scope 
of services to be provided by CONSULTANT hereunder and are not intended to, and shall not 
be construed so as to, modify or expand the terms, conditions or provisions contained in this 
Agreement.  In case of any conflict between the terms of these documents, the terms of this 
Agreement shall control and prevail.  The parties agree that any term contained in Exhibit B 
that adds to, varies or conflicts with the terms of this Agreement is null and void. 
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2. COMPENSATION  

 
a. City shall pay Consultant for services rendered pursuant to this Agreement 

at the rates, times and in the manner set forth in Exhibit B.  Consultant shall submit monthly 
statements to City which shall itemize the services performed as of the date of the statement 
and set forth a progress report, including work accomplished during the period, percent of each 
task completed, and planned effort for the next period.  Invoices shall identify personnel who 
have worked on the services provided, the number of hours each worked during the period 
covered by the invoice, the hourly rate for each person, and the percent of the total project 
completed, consistent with the rates and amounts shown in Exhibit B. 

 
b. The payments prescribed herein shall constitute all compensation to 

Consultant for all costs of services, including, but not limited to, direct costs of labor of 
employees engaged by Consultant, travel expenses, telephone charges, copying and 
reproduction, computer time, and any and all other costs, expenses and charges of 
Consultant, its agents and employees.  In no event shall City be obligated to pay late fees or 
interest, whether or not such requirements are contained in Consultant’s invoice. 

 
c. Notwithstanding any other provision in this Agreement to the contrary, the 

total maximum compensation to be paid for the satisfactory accomplishment and completion of 
all services to be performed hereunder shall in no event exceed the sum of [enter maximum 
amount in written and numeric form, for example – “ten-thousand, five-hundred dollars and no 
cents ($10,500.00).”  The City’s Chief Financial Officer is authorized to pay all proper claims 
from Charge Number [enter IFAS charge number].  

 
3. DOCUMENTATION;  RETENTION OF MATERIALS 

 
a. Consultant shall maintain adequate documentation to substantiate all 

charges as required under Section 2 of this Agreement. 
 
b. Consultant shall keep and maintain full and complete documentation and 

accounting records concerning all extra or special services performed by it that are 
compensable by other than an hourly or flat rate and shall make such documents and records 
available to authorized representatives of City for inspection at any reasonable time. 

 
c. Consultant shall maintain the records and any other records related to the 

performance of this Agreement and shall allow City access to such records during the 
performance of this Agreement and for a period of four (4) years after completion of all 
services hereunder. 

 
4. INDEMNITY  

 
Consultant shall, to the fullest extent permitted by law, indemnify, protect, defend and 

hold harmless City, and its employees, officials and agents (“Indemnified Parties”) for all 
claims, demands, costs or liability  (including liability for claims, suits, actions, arbitration 
proceedings, administrative proceedings, regulatory proceedings, losses, expenses or costs of 
any kind, interest, defense costs, and expert witness fees), that arise out of, pertain to, or 
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relate to the negligence, recklessness, or willful misconduct of Consultant, its officers, 
employees, agents, in said performance of professional services under this Agreement, 
excepting only liability arising from the sole negligence, active negligence or intentional 
misconduct of City.   

 
5. INSURANCE  

 
Consultant shall maintain in full force and effect all of the insurance coverage described 

in, and in accordance with, Attachment One, “Insurance Requirements.”  Maintenance of the 
insurance coverage set forth in Attachment One is a material element of this Agreement and a 
material part of the consideration provided by Consultant in exchange for City’s agreement to 
make the payments prescribed hereunder.  Failure by Consultant to (i) maintain or renew 
coverage, (ii) provide City notice of any changes, modifications, or reductions in coverage, or 
(iii) provide evidence of renewal, may be treated by City as a material breach of this 
Agreement by Consultant, whereupon City shall be entitled to all rights and remedies at law or 
in equity, including but not limited to immediate termination of this Agreement.  
Notwithstanding the foregoing, any failure by Consultant to maintain required insurance 
coverage shall not excuse or alleviate Consultant from any of its other duties or obligations 
under this Agreement.  In the event Consultant, with approval of City pursuant to Section 6 
below, retains or utilizes any subcontractors or subconsultants in the provision of any services 
to City under this Agreement, Consultant shall assure that any such subcontractor has first 
obtained, and shall maintain, all of the insurance coverage requirements set forth in the 
Insurance Requirements at Attachment One.  

 
6. ASSIGNMENT  
 
Consultant shall not assign any rights or duties under this Agreement to a third party 

without the express prior written consent of City, in City’s sole and absolute discretion.  
Consultant agrees that the City shall have the right to approve any and all subcontractors and 
subconsultants to be used by Consultant in the performance of this Agreement before 
Consultant contracts with or otherwise engages any such subcontractors or subconsultants.  

 
7. TERMINATION 

 
a. This Agreement may be terminated by either party by giving ten (10) days 

written notice to the other party of its intent to terminate the Agreement. 
 
b. Upon such termination, Consultant shall submit to City an itemized 

statement of services performed as of the date of termination in accordance with Section 2 of 
this Agreement.  These services may include both completed work and work in progress at the 
time of termination.  City shall pay Consultant for any services for which compensation is 
owed; provided, however, City shall not in any manner be liable for lost profits that might have 
been made by Consultant had the Agreement not been terminated or had Consultant 
completed the services required by this Agreement.   Consultant shall promptly deliver to City 
all documents related to the performance of this Agreement in its possession or control.  All 
such documents shall be the property of City without additional compensation to Consultant.   
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8. NOTICES  
 
Except as otherwise provided in this Agreement, any notice, submittal or communication 

required or permitted to be served on a party, shall be in writing and may be served by 
personal delivery to the person or the office of the person identified below.  Service may also 
be made by mail, by placing first-class postage, and addressed as indicated below, and 
depositing in the United States mail to: 

 
City Representative: 
Brian Tickner 
I.T. Application Services Manager 
City of Santa Rosa  
90 Santa Rosa Ave – 2nd Floor  
Santa Rosa, CA 95404 
707-543-4370 Voice  
707-543-3126 Fax  
btickner@srcity.org 

 Consultant Representative: 
 
[Include name of Project 
Manager] 
[Include Address Phone and Fax 
No.] 

 
9. INDEPENDENT CONTRACTOR 
 
The parties intend that Consultant, in performing the services specified, shall act as an 

independent contractor and shall have control of its work and the manner in which it is 
performed.  Consultant, including Consultant’s employees, shall not be considered agents or 
employees of City.  Neither Consultant nor Consultant’s employees shall be entitled to 
participate in any pension plan, medical, or dental plans, or any other benefit provided by the 
City for its employees.  
 

10. ADDITIONAL SERVICES 
    
       Changes to the Scope of Services shall be by written amendment to this Agreement 
and shall be paid on an hourly basis at the rates set forth in Exhibit B, or paid as otherwise 
agreed upon by the parties in writing prior to the provision of any such additional services. 

 
11. SUCCESSORS AND ASSIGNS 

       
    City and Consultant each binds itself, its partners, successors, legal representatives and 
assigns to the other party to this Agreement and to the partners, successors, legal 
representatives and assigns of such other party in respect of all promises and agreements 
contained herein. 
 

12.  TIME OF PERFORMANCE 
 
 The services described herein shall be provided during the period, or in accordance 

with the schedule, set forth in Exhibit A.  Consultant shall complete all the required services 
and tasks and complete and tender all deliverables to the reasonable satisfaction of City, not 
later than ______________. 
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13. MISCELLANEOUS 
       
     a.   Entire Agreement.  This Agreement contains the entire agreement between 
the parties.  Any and all verbal or written agreements made prior to the date of this Agreement 
are superseded by this Agreement and shall have no further effect.   
 
  b.     Modification.  No modification or change to the terms of this Agreement will 
be binding on a party unless in writing and signed by an authorized representative of that 
party. 
 
  c.   Compliance with Laws.  Consultant shall perform all services described 
herein in compliance with all applicable federal, state and local laws, rules, regulations, and 
ordinances, including but not limited to, (i) the Americans with Disabilities Act of 1990 (42 
U.S.C. 12101, et seq.) (“ADA”), and any regulations and guidelines issued pursuant to the 
ADA; and (ii) Labor Code sections 1700-1775, which require prevailing wages (in accordance 
with DIR schedule at www.dir.ca.gov) be paid to any employee performing work covered by 
Labor Code sections 1720 et seq.  Consultant shall pay to the City when due all business 
taxes payable by Consultant under the provisions of Chapter 6-04 of the Santa Rosa City 
Code.  The City may deduct any delinquent business taxes, and any penalties and interest 
added to the delinquent taxes, from its payments to Consultant. 
 
   d.   Governing Law; Venue.  This Agreement shall be governed, construed and 
enforced in accordance with the laws of the State of California.  Venue of any litigation arising 
out of or connected with this Agreement shall lie exclusively in the state trial court in Sonoma 
County in the State of California, and the parties consent to jurisdiction over their persons and 
over the subject matter of any such litigation in such court, and consent to service of process 
issued by such court. 
  
  e.  Conflict of Interest.  The City’s Conflict of Interest Code requires that 
individuals who qualify as “consultants” under the Political Reform Act, California Government 
Code sections 87200 et seq., comply with the conflict of interest provisions of the Political 
Reform Act and the City’s Conflict of Interest Code, which generally prohibit individuals from 
making or participating in the making of decisions that will have a material financial effect on 
their economic interests. The term “consultant” generally includes individuals who make 
governmental decisions or who serve in a staff capacity.   In the event that the City determines, 
in its discretion, that Consultant is a “consultant” under the Political Reform Act, Consultant 
shall cause the following to occur within 30 days after execution of this Agreement: (1)  Identify 
the individuals who will provide services or perform work under this Agreement as 
“consultants,” and  (2)  Cause these individuals to file with the City’s Representative the 
“assuming office” statements of economic interests required by the City’s Conflict of Interest 
Code.  Thereafter, throughout the term of the Agreement, Consultant shall cause these 
individuals to file with the City Representative annual statements of economic interests, and 
“leaving office” statements of economic interests, as required by the City’s Conflict of Interest 
Code.  The above statements of economic interests are public records subject to public 
disclosure under the California Public Records Act.  The City may withhold all or a portion of 
any payment due under this Agreement until all required statements are filed. 
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   f.   Waiver of Rights.  Neither City acceptance of, or payment for, any service or 
performed by Consultant, nor any waiver by either party of any default, breach or condition 
precedent, shall be construed as a waiver of any provision of this Agreement, nor as a waiver 
of any other default, breach or condition precedent or any other right hereunder. 
   

g.   Ownership and Use of Property Rights.  Unless otherwise expressly  
provide herein, all original works created by Consultant for City hereunder shall be and remain 
the property of City.  Consultant agrees that any patentable or copyrightable property rights, to 
the extent created for City as part of the services provided hereunder, shall be in the public 
domain and may be used by anyone for any lawful purpose. 
   

h. Incorporation of attachments and exhibits.  The attachments and exhibits to 
this Agreement are incorporated and made part of this Agreement, subject to terms and 
provisions herein contained. 
 

14. AUTHORITY; SIGNATURES REQUIRED FOR CORPORATIONS 
 
Consultant hereby represents and warrants to City that it is (a) a duly organized and 

validly existing [enter type of entity], formed and in good standing under the laws of the State 
of [enter state of formation for corporations, LPs and LLCs], (b) has the power and authority 
and the legal right to conduct the business in which it is currently engaged, and (c) has all 
requisite power and authority and the legal right to consummate the transactions contemplated 
in this Agreement.  Consultant hereby further represents and warrants that this Agreement has 
been duly authorized, and when executed by the signatory or signatories listed below, shall 
constitute a valid agreement binding on Consultant in accordance with the terms hereof.  If this 
Agreement is entered into by a corporation, it shall be signed by two corporate officers, one 
from each of the following two groups: a) the chairman of the board, president or any vice-
president; b) the secretary, any assistant secretary, chief financial officer, or any assistant 
treasurer.  The title of the corporate officer shall be listed under the signature. 

 
Executed as of the day and year first above stated. 

 
CONSULTANT: 
 
Name of Firm:________________________ 
 
TYPE OF BUSINESS ENTITY (check one):  
_____ Individual/Sole Proprietor 
_____ Partnership     
_____ Corporation     
_____ Limited Liability Company 
_____ Other (please specify: ___________) 
 
Signatures of Authorized Persons: 
 
By:  _____________________________  
         
Print Name:_______________________  
 

 
CITY OF SANTA ROSA 
a Municipal Corporation 
 
  
By:________________________________ 
 
Print Name:__________________________ 
       
Title:_______________________________ 

 
 

APPROVED AS TO FORM: 
 

____________________________ 
Office of the City Attorney 
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Title: ____________________________     
 
By:  _____________________________ 
 
Print Name:_______________________ 
 
Title:  ____________________________  
 
Taxpayer I.D. No. ___________________ 
 
City of Santa Rosa Business Tax Cert. No. 
 
__________________________________ 
 

 
 

 
 

Attachments: 
 

Attachment One - Insurance Requirements 
Exhibit A – Consultant references 
Exhibit B – Consultant cost proposal worksheet
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ATTACHMENT ONE 
INSURANCE REQUIREMENTS FOR AGREEMENTS FOR 

PROFESSIONAL SERVICES 
 

 
A. Insurance Policies:  Consultant shall, at all times during the terms of this Agreement, 

maintain and keep in full force and effect, the following policies of insurance with 
minimum coverage as indicated below and issued by insurers with AM Best ratings of no 
less than A-:VI or otherwise acceptable to the City. 

 
 Insurance 

 
Minimum 
Coverage Limits 

Additional Coverage Requirements 

1. Commercial general 
liability 

$ 1 million per 
occurrence 

Coverage must be at least as broad as  
ISO CG 00 01 and must include completed  
operations coverage. If insurance applies 
separately to a project/location, aggregate  
may be equal to per occurrence amount.   
Coverage may be met by a combination  
of primary and excess insurance but excess  
shall provide coverage at least as broad  
as specified for underlying coverage. 
 

$ 2 million 
aggregate 

2. Business auto 
coverage 

$ 1 million ISO Form Number CA 00 01 covering any auto 
(Code 1), or if Consultant has no owned 
autos, hired, (Code 8) and non-owned autos 
(Code 9), with limit no less than $ 1 million per 
accident for bodily injury and property damage. 
 

 

3. Professional liability 
(E&O) 
 

$ 1 million per claim Consultant shall provide on a policy form  
appropriate to profession.   If on a claims made 
basis, Insurance must show coverage date prior 
to start of work and it must be maintained 
for three years after completion of work. 
 

$ 1 million 
aggregate 

4. Workers’ 
compensation  and 
employer’s liability 

$ 1 million As required by the State of California, with  
Statutory Limits and Employer’s Liability  
Insurance with limit of no less than $ 1 million  
per accident for bodily injury or disease.  
The Workers’ Compensation policy shall be  
endorsed with a waiver of subrogation in favor  
of the City for all work performed by the  
Consultant, its employees, agents and  
subcontractors. 
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B. Endorsements: 
1. All policies shall provide or be endorsed to provide that coverage shall not be 

canceled, except after prior written notice has been provided to the City in 
accordance with the policy provisions.  

2. Liability policies shall provide or be endorsed to provide the following: 
a. For any claims related to this project, Consultant’s insurance coverage shall 

be primary and any insurance or self-insurance maintained by City shall be 
excess of the Consultant’s insurance and shall not contribute with it; and,  

b. The City of Santa Rosa, its officers, agents, employees and volunteers are 
to be covered as additional insureds on the CGL policy.  General liability 
coverage can be  provided in the form of an endorsement to Consultant’s 
insurance at least as broad as ISO Form CG 20 10 11 85 or if not available, 
through the addition of both CG 20 10 and CG 20 37 if a later edition is 
used. 

 
C.  Verification of Coverage and Certificates of Insurance: Consultant shall furnish City 

with original certificates and endorsements effecting coverage required above.  
Certificates and endorsements shall make reference to policy numbers.  All certificates 
and endorsements are to be received and approved by the City before work commences 
and must be in effect for the duration of the contract.  The City reserves the right to 
require complete copies of all required policies and endorsements. 

 
D. Other Insurance Provisions: 

 
1. No policy required by this Agreement shall prohibit Consultant from waiving any 

right of recovery prior to loss.  Consultant hereby waives such right with regard to 
the indemnitees. 

2. All insurance coverage amounts provided by Consultant and available or 
applicable to this Agreement are intended to apply to the full extent of the policies.  
Nothing contained in this Agreement limits the application of such insurance 
coverage.  Defense costs must be paid in addition to coverage amounts.   

3. Self-insured retentions above $10,000 must be approved by the City.  At the City’s 
option, Consultant may be required to provide financial guarantees.  

4. Sole Proprietors must provide a representation of their Workers’ Compensation 
Insurance exempt status. 

5. City reserves the right to modify these insurance requirements while this 
Agreement is in effect, including limits, based on the nature of the risk, prior 
experience, insurer, coverage, or other special circumstances.   

 
 



































































Draft 

 
Page 1 of 11 

Professional Services Agreement 
Form approved by the City Attorney 1-24-13 
 

CITY OF SANTA ROSA 
PROFESSIONAL SERVICES AGREEMENT 
WITH SELECTRON TECHNOLOGIES, INC. 

AGREEMENT NUMBER _________ 
 

This “Agreement” is made as of this ____day of_______________, 2013, by and between the 
City of Santa Rosa, a municipal corporation ("City"), and Selectron Technologies, Inc., an Oregon 
Corporation,  ("Consultant"). 

 
 R E C I T A L S 
 

A. City desires Accela Automation conversion services for VoicePermits, an 
interactive voice response (IVR) system.    

 
B. City desires to retain a qualified firm to conduct the services described above in 

accordance with the Scope of Services as more particularly set forth in Exhibit A to the 
Agreement. 

 
C. Consultant represents to City that it is a firm composed of highly trained 

professionals and is fully qualified to conduct the services described above and render advice 
to City in connection with said services.  

 
D. The parties have negotiated upon the terms pursuant to which Consultant will 

provide such services and have reduced such terms to writing.  
 

AGREEMENT 
 

      NOW, THEREFORE, City and Consultant agree as follows: 
 

1. SCOPE OF SERVICES 
 

 Consultant shall provide to City the services described in Exhibit A (“Scope of 
Services”).  Consultant shall provide these services at the time, place, and in the manner 
specified in Exhibit A.  Exhibit A is attached hereto solely for the purpose of defining the 
manner and scope of services to be provided by Consultant and is not intended to, and shall 
not be construed so as to, modify or expand the terms, conditions or provisions contained in 
this Agreement.  In the event of any conflict between the terms in Exhibit A and the 
Agreement,  the terms of this Agreement shall control and prevail.  The parties agree that any 
term contained in Exhibit A that adds to, varies or conflicts with the terms of this Agreement is 
null and void. 

 

EXHIBIT C
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2. COMPENSATION  
 
a. City shall pay Consultant for services rendered pursuant to this Agreement 

at the rates, times and in the manner set forth in Exhibit A.  Consultant shall submit monthly 
statements to City which shall itemize the services performed as of the date of the statement 
and set forth a progress report, including work accomplished during the period, percent of each 
task completed, and planned effort for the next period.  Invoices shall identify personnel who 
have worked on the services provided, the number of hours each worked during the period 
covered by the invoice, the hourly rate for each person, and the percent of the total project 
completed, consistent with the rates and amounts shown in Exhibit A. 

 
b. The payments prescribed herein shall constitute all compensation to 

Consultant for all costs of services, including, but not limited to, direct costs of labor of 
employees engaged by Consultant, travel expenses, telephone charges, copying and 
reproduction, computer time, and any and all other costs, expenses and charges of 
Consultant, its agents and employees.  In no event shall City be obligated to pay late fees or 
interest, whether or not such requirements are contained in Consultant’s invoice. 

 
c. Notwithstanding any other provision in this Agreement to the contrary, the 

total maximum compensation to be paid for the satisfactory accomplishment and completion of 
all services to be performed hereunder shall in no event exceed the sum of thirty four thousand 
six hundred seventy-five dollars and no cents ($34,675).  The City’s Chief Financial Officer is 
authorized to pay all proper claims from IFAS Key 02060.  

 
3. DOCUMENTATION;  RETENTION OF MATERIALS 

 
a. Consultant shall maintain adequate documentation to substantiate all 

charges as required under Section 2 of this Agreement. 
 
b. Consultant shall keep and maintain full and complete documentation and 

accounting records concerning all extra or special services performed by it that are 
compensable by other than an hourly or flat rate and shall make such documents and records 
available to authorized representatives of City for inspection at any reasonable time. 

 
c. Consultant shall maintain the records and any other records related to the 

performance of this Agreement and shall allow City access to such records during the 
performance of this Agreement and for a period of four (4) years after completion of all 
services hereunder. 

 
4. INDEMNITY  
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 a. Consultant shall, to the fullest extent permitted by law, indemnify, protect, 
defend and hold harmless City, and its employees, officials and agents (“Indemnified Parties”) 
for all claims, demands, costs or liability, not to exceed two times the Agreement amount 
(including liability for claims, suits, actions, arbitration proceedings, administrative proceedings, 
regulatory proceedings, losses, expenses or costs of any kind, interest, defense costs, and 
expert witness fees), that arise out of, pertain to, or relate to the negligence, recklessness, or 
willful misconduct of Consultant, its officers, employees, or agents, in said performance of 
professional services under this Agreement, excepting only liability arising from the sole 
negligence, active negligence or intentional misconduct of City.  
 
  b. The existence or acceptance by City of any of the insurance policies or 
coverages described in this Agreement shall not affect or limit any of City’s rights under this 
Section 4, nor shall the limits of such insurance limit the liability of Consultant hereunder.  This 
Section 4 shall not apply to any intellectual property claims, actions, lawsuits or other 
proceedings subject to the provisions of Section 17(b), below.  The provisions of this Section 4 
and Section 17 shall survive any expiration or termination of this Agreement. 

  
5. INSURANCE  

 
 Consultant shall maintain in full force and effect all of the insurance coverage 

described in, and in accordance with, Attachment One, “Insurance Requirements.”  
Maintenance of the insurance coverage set forth in Attachment One is a material element of 
this Agreement and a material part of the consideration provided by Consultant in exchange for 
City’s agreement to make the payments prescribed hereunder.  Failure by Consultant to (i) 
maintain or renew coverage, (ii) provide City notice of any changes, modifications, or 
reductions in coverage, or (iii) provide evidence of renewal, may be treated by City as a 
material breach of this Agreement by Consultant, whereupon City shall be entitled to all rights 
and remedies at law or in equity, including but not limited to immediate termination of this 
Agreement.  Notwithstanding the foregoing, any failure by Consultant to maintain required 
insurance coverage shall not excuse or alleviate Consultant from any of its other duties or 
obligations under this Agreement.  In the event Consultant, with approval of City pursuant to 
Section 6 below, retains or utilizes any subcontractors or subconsultants in the provision of any 
services to City under this Agreement, Consultant shall assure that any such subcontractor 
has first obtained, and shall maintain, all of the insurance coverage requirements set forth in 
the Insurance Requirements in Attachment One.  

 
6. ASSIGNMENT  
 
 Consultant shall not assign any rights or duties under this Agreement to a third 

party without the express prior written consent of City, in City’s sole and absolute discretion.  
Consultant agrees that the City shall have the right to approve any and all subcontractors and 
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subconsultants to be used by Consultant in the performance of this Agreement before 
Consultant contracts with or otherwise engages any such subcontractors or subconsultants.  

 
7. NOTICES  
 
Except as otherwise provided in this Agreement, any notice, submittal or communication 

required or permitted to be served on a party, shall be in writing and may be served by 
personal delivery to the person or the office of the person identified below.  Service may also 
be made by mail, by placing first-class postage, and addressed as indicated below, and 
depositing in the United States mail to: 

 
City Representative: 
Brian Tickner 
I.T. Application Services Manager 
City of Santa Rosa  
90 Santa Rosa Ave – 2nd Floor  
Santa Rosa, CA 95404 
707-543-4370 Voice  
707-543-3126 Fax  
btickner@srcity.org 

 Consultant Representative: 
Lewis Gouge 
Senior Sales Executive 
Selectron Technologies, Inc.  
7405 SW Tech Center Drive, Ste. 140 
Portland, OR 97223 
888-341-3102 Voice  
503-443-2052 Fax  
Lewis.Gouge@selectrontechnologies.com 

 
8. INDEPENDENT CONTRACTOR 
 

a. It is understood and agreed that Consultant (including Consultant’s 
employees) is an independent contractor or and that no relationship of employer-employee 
exists between the parties hereto for any purpose whatsoever.  Neither Consultant nor 
Consultant’s assigned personnel shall be entitled to any benefits payable to employees of City.  
City is not required to make any deductions or withholdings from the compensation payable to 
Consultant  under the provisions of this Agreement, and Consultant shall be issued a Form 
1099 for its services hereunder.  As an independent contractor, Consultant hereby agrees to 
indemnify and hold City harmless from any and all claims that may be made against City 
based upon any contention by any of Consultant’s employees or by any third party, including 
but not limited to any state or federal agency, that an employer-employee relationship or a 
substitute therefor exists for any purpose whatsoever by reason of this Agreement or by 
reason of the nature and/or performance of any services under this Agreement. 

 
b. It is further understood and agreed by the parties hereto that Consultant, 

in the performance of Consultant’s obligations hereunder, is subject to the control and direction 
of City as to the designation of tasks to be performed and the results to be accomplished under 
this Agreement, but not as to the means, methods, or sequence used by Consultant for 
accomplishing such results.  To the extent that Consultant obtains permission to, and does, 
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use City facilities, space, equipment or support services in the performance of this Agreement, 
this use shall be at the Consultant’s sole discretion based on the Consultant’s determination 
that such use will promote Consultant’s efficiency and effectiveness.  Except as may be 
specifically provided elsewhere in this Agreement, the City does not require that Consultant 
use City facilities, equipment or support services or work in City locations in the performance of 
this Agreement. 

 
c. If, in the performance of this Agreement, any third persons are employed 

by Consultant, such persons shall be entirely and exclusively under the direction, supervision, 
and control of Consultant.  Except as may be specifically provided elsewhere in this 
Agreement, all terms of employment, including hours, wages, working conditions, discipline, 
hiring, and discharging, or any other terms of employment or requirements of law, shall be 
determined by Consultant.  It is further understood and agreed that Consultant shall issue W-2 
or 1099 Forms for income and employment tax purposes, for all of Consultant’s assigned 
personnel and subcontractors. 

 
d. The provisions of this Section 8 shall survive any expiration or termination 

of this Agreement.  Nothing in this Agreement shall be construed to create an exclusive 
relationship between City and Consultant.  Consultant may represent, perform services for, or 
be employed by such additional persons or companies as Consultant sees fit. 

 
9. ADDITIONAL SERVICES 

    
        Changes to the Scope of Services shall be by written amendment to this 
Agreement and shall be paid on an hourly basis at the rates set forth in Exhibit A, or paid as 
otherwise agreed upon by the parties in writing prior to the provision of any such additional 
services. 

 
10. SUCCESSORS AND ASSIGNS 

       
     City and Consultant each binds itself, its partners, successors, legal 
representatives and assigns to the other party to this Agreement and to the partners, 
successors, legal representatives and assigns of such other party in respect of all promises 
and agreements contained herein. 
 

11. TERM, SUSPENSION, TERMINATION 
 

  a. This Agreement shall become effective on the date that it is made, set 
forth  on the first page of the Agreement, and shall continue in effect until both parties have 
fully performed their respective obligations under this Agreement, unless sooner terminated as 
provided herein. 
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b. City shall have the right at any time to temporarily suspend Consultant’s 

performance hereunder, in whole or in part, by giving a written notice of suspension to 
Consultant. If City gives such notice of suspension, Consultant shall immediately suspend its 
activities under this Agreement, as specified in such notice. 
 

 c. City shall have the right to terminate this Agreement for convenience at 
any time by giving a written notice of termination to Consultant.  Upon such termination, 
Consultant shall submit to City an itemized statement of services performed as of the date of 
termination in accordance with Section 2 of this Agreement.  These services may include both 
completed work and work in progress at the time of termination.  City shall pay Consultant for 
any services for which compensation is owed; provided, however, City shall not in any manner 
be liable for lost profits that might have been made by Consultant had the Agreement not been 
terminated or had Consultant completed the services required by this Agreement.  Consultant 
shall promptly deliver to City all documents related to the performance of this Agreement in its 
possession or control.  All such documents shall be the property of City without additional 
compensation to Consultant.  
 

12.  TIME OF PERFORMANCE 
 
  The services described herein shall be provided during the period, or in 

accordance with the schedule, set forth in Exhibit A.  Consultant shall complete all the required 
services and tasks and complete and tender all deliverables to the reasonable satisfaction of 
City, not later than twenty-four months after the date of the Agreement above. 

 
 

13. STANDARD OF PERFORMANCE   
 

Consultant shall perform all services performed under this Agreement in the 
manner and according to the standards currently observed by a competent practitioner of 
Consultant’s profession in California.  All products of whatsoever nature that Consultant 
delivers to City shall be prepared in a professional manner and conform to the standards of 
quality normally observed by a person currently practicing in Consultant’s profession, and shall 
be provided in accordance with any schedule of performance.  Consultant shall assign only 
competent personnel to perform services under this Agreement.  Consultant shall notify City in 
writing of any changes in Consultant’s staff assigned to perform the services under this 
Agreement prior to any such performance.  In the event that City, at any time, desires the 
removal of any person assigned by Consultant to perform services under this Agreement, 
because City, in its sole discretion, determines that such person is not performing in 
accordance with the standards required herein, Consultant shall remove such person 
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immediately upon receiving notice from City of the desire of City for the removal of such 
person.  
 
 14.  CONFLICTS OF INTEREST 
 

Consultant covenants that neither it, nor any officer or principal of its firm, has or 
shall acquire any interest, directly or indirectly, that would conflict in any manner with the 
interests of City or that would in any way hinder Consultant’s performance of services under 
this Agreement.  Consultant further covenants that in the performance of this Agreement, no 
person having any such interest shall be employed by it as an officer, employee, agent or 
subcontractor, without the written consent of City.  Consultant agrees to avoid conflicts of 
interest or the appearance of any conflicts of interest with the interests of City at all times 
during the performance of this Agreement. 

 
15. CONFLICT OF INTEREST REQUIREMENTS 

 
  The City’s Conflict of Interest Code requires that individuals who qualify as 
“consultants” under the Political Reform Act, California Government Code sections 87200 et 
seq., comply with the conflict of interest provisions of the Political Reform Act and the City’s 
Conflict of Interest Code, which generally prohibit individuals from making or participating in 
the making of decisions that will have a material financial effect on their economic interests. 
The term “consultant” generally includes individuals who make governmental decisions or who 
serve in a staff capacity.   In the event that the City determines, in its discretion, that 
Consultant is a “consultant” under the Political Reform Act, Consultant shall cause the 
following to occur within 30 days after execution of this Agreement: (1)  Identify the individuals 
who will provide services or perform work under this Agreement as “consultants,” and  (2)  
Cause these individuals to file with the City’s Representative the “assuming office” statements 
of economic interests required by the City’s Conflict of Interest Code.  Thereafter, throughout 
the term of the Agreement, Consultant shall cause these individuals to file with the City 
Representative annual statements of economic interests, and “leaving office” statements of 
economic interests, as required by the City’s Conflict of Interest Code.  The above statements 
of economic interests are public records subject to public disclosure under the California Public 
Records Act.  The City may withhold all or a portion of any payment due under this Agreement 
until all required statements are filed. 

 
16. CONFIDENTIALITY OF CITY INFORMATION 

 
During performance of this Agreement, Consultant may gain access to and use 

City information regarding inventions, machinery, products, prices, apparatus, costs, discounts, 
future plans, business affairs, governmental affairs, processes, trade secrets, technical 
matters, systems, facilities, customer lists, product design, copyright, data, and other vital 
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information (hereafter collectively referred to as “City Information”) that are valuable, special 
and unique assets of the City.  Consultant agrees to protect all City Information and treat it as 
strictly confidential, and further agrees that Consultant shall not at any time, either directly or 
indirectly, divulge, disclose or communicate in any manner any City Information to any third 
party without the prior written consent of City.  In addition, Consultant shall comply with all City 
policies governing the use of the City network and technology systems.  A violation by 
Consultant of this Section 16 shall be a material violation of this Agreement and shall justify 
legal and/or equitable relief. 
 

17. CONSULTANT INFORMATION 
 

a. City shall have full ownership and control, including ownership of any 
copyrights, of all information prepared, produced, or provided by Consultant pursuant to this 
Agreement.  In this Agreement, the term “information” shall be construed to mean and include: 
any and all work product, submittals, reports, plans, specifications, and other deliverables 
consisting of documents, writings, handwritings, typewriting, printing, photostatting, 
photographing, computer models, and any other computerized data and every other means of 
recording any form of information, communications, or representation, including letters, works, 
pictures, drawings, sounds, or symbols, or any combination thereof.  Consultant shall not be 
responsible for any unauthorized modification or use of such information for other than its 
intended purpose by City. 
 
  b. Consultant shall defend any action brought against City to the extent it is 
based on a third party claim that use by City of the Licensed Software as furnished hereunder, 
which use is in accordance with the terms and conditions of this Agreement, infringes any valid 
patent, copyright, or trade secret.  Consultant shall pay any liabilities, costs, damages, and 
expenses (including reasonable attorneys’ fees) awarded against City in such action that are 
attributable to such claim, provided: (a) City notifies Consultant in writing of any such claim 
within ten (10) days of learning of such claim; (b) Consultant has sole control of the defense 
and all related settlement negotiations; and (c) City cooperates with Consultant, at 
Consultant’s expense, in defending or settling such claim (provided that Consultant shall not 
enter into any settlement or other compromise that materially adversely affects City without 
City’s written approval, not to be unreasonably withheld, delayed, or conditioned).  In addition 
to the foregoing, City agrees to promptly notify Consultant of any known or suspected 
infringement or misappropriation of Consultant’s proprietary rights of which City becomes 
aware.  Should the Licensed Software or the conversion services become, or be likely to 
become in Consultant’s opinion, the subject of any claim of infringement, Consultant may, at its 
option: (i) procure for City the right to continue using the potentially infringing materials; 
(ii) replace or modify the potentially infringing materials to make them non-infringing; or 
(iii) terminate this Agreement and provide City with a refund equal to the fees paid by City, less 
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an amount equal to the depreciated portion of such fees calculated on a five (5) year straight-
line basis. 

c. All proprietary and other information received from Consultant by City, 
whether received in connection with Consultant’s proposal, will be disclosed upon receipt of a 
request for disclosure, pursuant to the California Public Records Act; provided, however, that, 
if any information is set apart and clearly marked “trade secret” when it is provided to City, City 
shall give notice to Consultant of any request for the disclosure of such information.  
Consultant shall then have five (5) days from the date it receives such notice to enter into an 
agreement with the City, satisfactory to the City Attorney, providing for the defense of, and 
complete indemnification and reimbursement for all costs (including plaintiff’s attorneys’ fees) 
incurred by City in any legal action to compel the disclosure of such information under the 
California Public Records Act.  Consultant shall have sole responsibility for defense of the 
actual “trade secret” designation of such information. 
 

d. The parties understand and agree that any failure by Consultant to 
respond to the notice provided by City and/or to enter into an agreement with City, in 
accordance with the provisions of subsection c, above, shall constitute a complete waiver by 
Consultant of any rights regarding the information designated “trade secret” by Consultant, and 
such information shall be disclosed by City pursuant to applicable procedures required by the 
Public Records Act. 

  
18. MISCELLANEOUS 

       
     a.   Entire Agreement.  This Agreement contains the entire agreement between 
the parties.  Any and all verbal or written agreements made prior to the date of this Agreement 
are superseded by this Agreement and shall have no further effect.   
 
  b.     Modification.  No modification or change to the terms of this Agreement will 
be binding on a party unless in writing and signed by an authorized representative of that 
party. 
  c.   Compliance with Laws.  Consultant shall perform all services described 
herein in compliance with all applicable federal, state and local laws, rules, regulations, and 
ordinances, including but not limited to, (i) the Americans with Disabilities Act of 1990 (42 
U.S.C. 12101, et seq.) (“ADA”), and any regulations and guidelines issued pursuant to the 
ADA; and (ii) Labor Code sections 1720, et seq., which require prevailing wages (in 
accordance with DIR determinations at www.dir.ca.gov) be paid to any employee performing 
work covered by Labor Code sections 1720 et seq.  Consultant shall pay to the City when due 
all business taxes payable by Consultant under the provisions of Chapter 6-04 of the Santa 
Rosa City Code.  The City may deduct any delinquent business taxes, and any penalties and 
interest added to the delinquent taxes, from its payments to Consultant. 
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   d.   Governing Law; Venue.  This Agreement shall be governed, construed and 
enforced in accordance with the laws of the State of California.  Venue of any litigation arising 
out of or connected with this Agreement shall lie exclusively in the state trial court in Sonoma 
County in the State of California, and the parties consent to jurisdiction over their persons and 
over the subject matter of any such litigation in such court, and consent to service of process 
issued by such court. 
  
   e.   Waiver of Rights.  Neither City acceptance of, or payment for, any service or 
performed by Consultant, nor any waiver by either party of any default, breach or condition 
precedent, shall be construed as a waiver of any provision of this Agreement, nor as a waiver 
of any other default, breach or condition precedent or any other right hereunder. 
   

f.    Incorporation of attachments and exhibits.  The attachments and exhibits  
to this Agreement are incorporated and made part of this Agreement, subject to terms and 
provisions herein contained. 
 

19. AUTHORITY; SIGNATURES REQUIRED FOR CORPORATIONS 
 
 Consultant hereby represents and warrants to City that it is (a) a duly organized and 

validly existing corporation, formed and in good standing under the laws of the State of Oregon, (b) has 
the power and authority and the legal right to conduct the business in which it is currently engaged, and 
(c) has all requisite power and authority and the legal right to consummate the transactions 
contemplated in this Agreement.  Consultant hereby further represents and warrants that this 
Agreement has been duly authorized, and when executed by the signatory or signatories listed below, 
shall constitute a valid agreement binding on Consultant in accordance with the terms hereof.  

 
 If this Agreement is entered into by a corporation, it shall be signed by two 

corporate officers, one from each of the following two groups: a) the chairman of the board, 
president or any vice-president; b) the secretary, any assistant secretary, chief financial officer, 
or any assistant treasurer.  The title of the corporate officer shall be listed under the signature. 
  



 

 
Page 11 of 11 

Professional Services Agreement 
Form approved by the City Attorney 1-24-13 
 

 
 Executed as of the day and year first above stated. 
 

 
CONSULTANT: 
 
Name of Firm: Selectron Technologies, Inc. 
 
TYPE OF BUSINESS ENTITY:   
_____ Individual/Sole Proprietor 
_____ Partnership     
__X__ Corporation     
_____ Limited Liability Company 
_____ Other (please specify: ___________) 
 
Signatures of Authorized Persons: 
 
By:  _____________________________  
         
Print Name:_______________________  
 
Title: ____________________________     
 
By:  _____________________________ 
 
Print Name:_______________________ 
 
Title:  ____________________________  
 
Taxpayer I.D. No. ___________________ 
 
City of Santa Rosa Business Tax Cert. No. 
 
__________________________________ 

 
CITY OF SANTA ROSA 
a Municipal Corporation 
 
  
By:________________________________ 
 
Print Name:__________________________ 
       
Title:_______________________________ 

 
 

APPROVED AS TO FORM: 
 

____________________________ 
Office of the City Attorney 

ATTEST: 
 
 
____________________________ 
City Clerk 
 

 
 

 
 
Attachments: 
Attachment One - Insurance Requirements 
Exhibit A - Scope of Services 
 



   

ATTACHMENT ONE 
INSURANCE REQUIREMENTS FOR AGREEMENTS FOR 

PROFESSIONAL SERVICES 
 

 
A. Insurance Policies:  Consultant shall, at all times during the terms of this Agreement, maintain and keep in 

full force and effect, the following policies of insurance with minimum coverage as indicated below and 
issued by insurers with AM Best ratings of no less than A-:VI or otherwise acceptable to the City. 

 
 Insurance 

 
Minimum Coverage 
Limits 

Additional Coverage Requirements 

$ 1 million per 
occurrence 

1. Commercial general 
liability 

$ 2 million aggregate 

Coverage must be at least as broad as  
ISO CG 00 01 and must include completed  
operations coverage. If insurance applies 
separately to a project/location, aggregate  
may be equal to per occurrence amount.   
Coverage may be met by a combination  
of primary and excess insurance but excess  
shall provide coverage at least as broad  
as specified for underlying coverage. 
 

$ 1 million 2. Business auto coverage 
 

ISO Form Number CA 00 01 covering any auto 
(Code 1), or if Consultant has no owned 
autos, hired, (Code 8) and non-owned autos 
(Code 9), with limit no less than $ 1 million per 
accident for bodily injury and property damage. 
 

$ 1 million per claim 3. Professional liability 
(E&O) 
 

$ 1 million aggregate 
Consultant shall provide on a policy form  
appropriate to profession.   If on a claims made 
basis, Insurance must show coverage date prior 
to start of work and it must be maintained 
for three years after completion of work. 
 

$ 1 million 4. Workers’ compensation  
and employer’s liability  

As required by the State of California, with  
Statutory Limits and Employer’s Liability  
Insurance with limit of no less than $ 1 million  
per accident for bodily injury or disease.  
The Workers’ Compensation policy shall be  
endorsed with a waiver of subrogation in favor  
of the City for all work performed by the  
Consultant, its employees, agents and  
subcontractors. 

    

 

  

B. Endorsements: 
1. All policies shall provide or be endorsed to provide that coverage shall not be canceled, except after 

prior written notice has been provided to the City in accordance with the policy provisions.  

2. Liability policies shall provide or be endorsed to provide the following: 

a. For any claims related to this project, Consultant’s insurance coverage shall be primary and 
any insurance or self-insurance maintained by City shall be excess of the Consultant’s 



                                                                                                                                                     

insurance and shall not contribute with it; and,  

b. The City of Santa Rosa, its officers, agents, employees and volunteers are to be covered 
as additional insureds on the CGL policy.  General liability coverage can be  provided in the 
form of an endorsement to Consultant’s insurance at least as broad as ISO Form CG 20 10 
11 85 or if not available, through the addition of both CG 20 10 and CG 20 37 if a later 
edition is used. 

 

C.  Verification of Coverage and Certificates of Insurance: Consultant shall furnish City with original 
certificates and endorsements effecting coverage required above.  Certificates and endorsements shall 
make reference to policy numbers.  All certificates and endorsements are to be received and approved by 
the City before work commences and must be in effect for the duration of the contract.  The City reserves 
the right to require complete copies of all required policies and endorsements. 

 
D. Other Insurance Provisions: 

 
1. No policy required by this Agreement shall prohibit Consultant from waiving any right of recovery 

prior to loss.  Consultant hereby waives such right with regard to the indemnitees. 

2. All insurance coverage amounts provided by Consultant and available or applicable to this 
Agreement are intended to apply to the full extent of the policies.  Nothing contained in this 
Agreement limits the application of such insurance coverage.  Defense costs must be paid in 
addition to coverage amounts.   

3. Self-insured retentions above $10,000 must be approved by the City.  At the City’s option, 
Consultant may be required to provide financial guarantees.  

4. Sole Proprietors must provide a representation of their Workers’ Compensation Insurance exempt 
status. 

5. City reserves the right to modify these insurance requirements while this Agreement is in effect, 
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other special 
circumstances.   
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