
Architecture
Planning 

Conservation

REQUEST FOR PROPOSAL

 

City of Santa Rosa | December 2, 2020

Received by Shari Meads via email 12.2.2020 at 3:35 p.m. Attachment 1



Table of Contents

 .......................................................................................................................1

B. Project Understanding & Approach ...............................................................................................1

 .................................................................................................................2

 ............................................................................................6

 ............................................................................................................................... 12

 ............................................................................................................... 15



 
 

 
 

 

 

 

 

 

 

 
Principal 
Architectural Resources Group



Architectural Resources Group  | 1

A. Executive Summary

Secretary of the Interior’s Professional 

B. Project Understanding & Approach



Architectural Resources Group  | 2

C. Detailed Scope of Work

hours

hours

hours



Architectural Resources Group  | 3

C. Detailed Scope of Work

copies)

hours

hours



Architectural Resources Group  | 4

B. Project Understanding & Approach

copies)

hours

hours

hours



Architectural Resources Group  | 5

C. Detailed Scope of Work

DE
SC

RI
PT

IO
N

Ja
n

Fe
b

M
ar

Ap
r

M
ay

Ju
n

Ju
l

Au
g

Se
p

O
ct

N
ov

De
c

Ja
n

Fe
b

M
ar

Ap
r

M
ay

Ju
n

Ju
l

Au
g

Se
p

O
ct

N
ov

De
c

1.
 P

ro
je

ct
 C

om
m

en
ce

m
en

t
A.

 K
ick

of
f M

ee
tin

g
1.

A.
1 

M
in

ut
es

 m
em

or
an

du
m

B.
 W

eb
sit

e 
Cr

ea
tio

n
1.

B.
1 

W
eb

sit
e

C.
 G

IS
 D

at
ab

as
e 

an
d 

Ba
se

m
ap

1.
C.

1 
GI

S 
da

ta
ba

se
 a

nd
 b

as
em

ap
2.

 O
ut

re
ac

h 
(2

 e
ve

nt
s d

at
es

 T
BD

)
2.

1 
Po

w
er

Po
in

t p
re

se
nt

at
io

n
2.

2 
M

in
ut

es
 m

em
or

an
du

m
3.

 P
re

lim
in

ar
y 

Pr
og

re
ss

 re
po

rt
s

3.
1 

M
on

th
ly

 re
po

rt
3.

2 
Q

ua
rt

er
ly

 st
at

us
 m

ee
tin

g
4.

 R
ec

on
na

iss
an

ce
-L

ev
el

 S
ur

ve
y

4.
1 

DP
R 

52
3A

 fo
rm

s
4.

2 
Up

da
te

d 
da

ta
ba

se
4.

3 
Le

tt
er

 re
po

rt
Cl

ie
nt

 R
ev

ie
w

5.
 H

ist
or

ic
 C

on
te

xt
 S

ta
te

m
en

t
5.

1 
HC

S 
dr

af
t

Cl
ie

nt
 R

ev
ie

w
6.

 In
te

ns
iv

e-
Le

ve
l S

ur
ve

y
6.

1 
DP

R 
52

3A
 a

nd
 B

 fo
rm

s
6.

2 
Up

da
te

d 
da

ta
ba

se
6.

3 
Le

tt
er

 re
po

rt
Cl

ie
nt

 R
ev

ie
w

7.
 D

ra
ft

 S
ur

ve
y 

Re
po

rt
7.

1 
Dr

af
t r

ep
or

t
Cl

ie
nt

 R
ev

ie
w

8.
 F

in
al

 S
ur

ve
y 

Re
po

rt
8.

1 
Fi

na
l r

ep
or

t

 O
ng

oi
ng

 w
or

k

 S
ub

m
itt

al
s, 

M
ee

tin
gs

, a
nd

 P
re

se
nt

at
io

ns
 

Cl
ie

nt
 R

ev
ie

w

20
21

20
22

Ti
m

el
in

e 
fo

r D
ow

nt
ow

n 
St

at
io

n 
Ar

ea
 H

ist
or

ic
 R

es
ou

rc
e 

Ev
al

ua
tio

n



Architectural Resources Group  | 6

D. Relevant Example of Previous Work

FIRM INTRODUCTION

 Secretary of the Interior’s 
to our projects. 
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Planning & History Group Introduction

 Secretary of the Interior’s Professional 
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San Francisco Civic Center Modern Cultural Survey Context Statement
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D. Relevant Example of Previous Work

GOOGLE DOWNTOWN WEST
San Jose, California 
Client: Google LLC  

the EIR and design guidelines.
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SAN MARINO CITYWIDE HISTORIC RESOURCES 
SURVEY
San Marino, California 
Client: City of San Marino  
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D. Relevant Example of Previous Work

CITY OF REDLANDS HISTORIC CONTEXT STATEMENT
Redlands, California 
Client: City of Redlands 

criteria.
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E. Project Team
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E. Project Team

CITY OF SANTA ROSA

Project ManagerPrincipal-in-Charge

Sarah Hahn

Rosa Fry

Architectural Historian / Preservation Planners

Emelyn Najera

Intern

Diana Painter.

expense.

Diana Painter

Painter Preservation
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E. Project Team

Santa Rosa Downtown Station Area Historic Resources Evaluation Principal Proj Man Arch Hist Consult Intern Total Cost

Task 1. Project Commencement 2 16 8 4 24 54 $6,340
A. Attend a kick-off meeting with City staff to confirm project goals, scope, schedule, and deliverables. 
Prepare and submit minutes memorandum (Deliverable 1.A.1 ) - this and all subsequent deliverables to 
be in English and Spanish.
B. Develop website (Deliverable 1.B.1 )  to provide project information, host project documents for 
public review, and notify community of progress and upcoming events.

C. Create GIS map and database (Deliverable 1.C.1 ) illustrating known and potential historic resources.

Task 2. Community Outreach 0 12 0 8 20 40 $4,560

Prepare and present project information and solicit feedback from the public at two outreach events to 
be scheduled and noticed by the City. Deliverables: a Powerpoint presentation (Deliverable 2.1 ) and a 
minutes memorandum (Deliverable 2.2 ).

Task 3. Preliminary Progress Reports 0 40 0 0 0 40 $6,200

Provide monthly written progress reports (Deliverable 3.1 ) and schedule and attend quarterly status 
report meetings with City staff (Deliverable 3.2 ).

Task 4. Reconnaissance-Level Survey and Inventory 2 200 48 120 220 590 $71,960
Conduct a reconnaissance survey of all undesignated properties within the Downtown Station project 
area. Update property database (generated during Task 1) to reflect baseline information gathered in 
field, including newly identified potential historic resources (individuals and districts) as well as 
resources identified in previous surveys. Use customized mobile documentation app (Fulcrum 
platform) to photograph, map, and record information.
Conduct property-specific research to inform preliminary evaluations. Evaluate properties under 
national, state, and local criteria, provide justification, and assign California Historical Resources Status 
Codes. 
Generate hard copies of DPR 523a forms with embedded photos and abbreviated evaluations 
(Deliverable 4.1), the updated database in GIS-compatible format (Deliverable 4.2 ) and a letter report 
summarizing methodology and results of reconnaissance survey (Deliverable 4.3 ).

Task 5. Downtown Station Area Historic Context Statement 4 80 80 24 40 228 $29,920

Obtain and review relevant background information, plans, and previous studies, including the 
Downtown Plan, historic preservation ordinance, previous survey reports/findings (1977 and 1989), 
historic district nominations/preservation plans, GIS data, building permit records (if available), etc.
Supplement with primary and secondary source research on the history and development of the 
project area, to inform development of the historic context statement (HCS). 
Draft an HCS (Deliverable 5.1 ). Per OHP guidelines, the HCS will use the National Register Multiple 
Property Documentation (MPD) approach to identify a period of significance, develop themes providing 
a framework for evaluation, identify property types, and provide eligibility criteria and integrity 
thresholds. Submit to City for review; revise per comments for inclusion in final survey report.

Task 6. Intensive-Level Survey of Significant Resources 4 80 80 0 100 264 $30,820
Conduct an intensive-level survey of all significant properties on the property database/spreadsheet, 
using a customized mobile documentation app (Fulcrum platform) to photograph, map, and record 
information. 
Draft brief narrative significance statements to be included in the intensive level survey. 

Generate hard copies of DPR 523a and b forms with embedded photos and maps (Deliverable 6.1 ), the 
updated property database in GIS-compatible format (Deliverable 6.2 ) and a letter report summarizing 
the intensive survey findings (Deliverable 6.3 ).

Task 7. Draft Historic Resource Evaluation Report 4 40 16 8 40 108 $13,320

Draft a historic resource evaluation report (Deliverable 7.1 ), to include executive summary; objectives; 
preservation framework; area surveyed; methodology; HCS; results; definitions; and sources. The 
report's appendices will include the master property spreadsheet and maps as well as DPR 523 forms. 
Submit to City for review.

Task 8. Final Historic Resource Evaluation Report 2 24 0 2 16 44 $5,680

Revise draft report per City comment and submit final.

Total Hours 18 492 232 166 460 1368

Hourly Rates $230 $155 $125 $150 $75 

Subtotal (per person) $4,140 $76,260 $29,000 $24,900 $34,500 

Subtotal Labor $168,800 

Expenses - translation services $5,000 

Expenses - hard copies and reproduction $700 

Expenses - shipping/postage $200 

Expenses - software $1,800 

Expenses - mileage/travel/per diem $3,500 

TOTAL NOT-TO-EXCEED FEE $180,000 
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Appendix 
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Appendix 
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Appendix 
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Appendix 

EMELYN NAJERA

Architecture studios.
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Appendix 

RESUME: Diana J Painter, PhD
Principal Architectural Historian & Owner, Painter Preservation

QUALIFICATIONS

Diana Painter, owner of Painter Preservation, meets the Secretary of Interior’s Professional Qualification Standards in 
the area of architectural history. She has 35 years of professional experience in historic preservation and urban 
design, including eighteen years as her firm’s Principal Architectural Historian. Ms. Painter founded her firm, Painter 
Preservation, a certified woman-owned, small business, in 2002. Painter Preservation provides a full range of historic 
preservation services for public and private clients throughout the western United States. 

EDUCATION

Ph.D, Architecture, University of Sheffield, Sheffield, England, 1990
Post-graduate studies, Master of Architecture program, University of Pennsylvania, 1987
MUP, Certificate in Urban Design, University of Washington, 1984
BA, Interdisciplinary Design, Fairhaven College, Western Washington University, 1979

RECENT EMPLOYMENT HISTORY

2002-present, Owner, Principal Architectural Historian, Painter Preservation, Sonoma, California
2012-2017, National Register Coordinator, Oregon State Historic Preservation Office, Salem, Oregon
2000-2001, Urban Designer, Carlile-Macy, Santa Rosa, California
1997-2000, Public Outreach Coordinator, Sound Transit, Seattle, Washington

SELECTED PROFESSIONAL AFFILIATIONS

Society of Architectural Historians Marion Dean Ross (PNW) chapter, president 2013-2019
Alliance for Historic Landscape Preservation, member since 2006
Vernacular Architecture Forum, member since 2004

HONORS AND AWARDS

National Alliance of Preservation Commissions, Commission Excellence Award in the area of Social Outreach Media 
for Spokane Mid-20th Century Context and Inventory, 2018

Washington State Historic Preservation Officer's Award for Outstanding Achievements in Historic Preservation in the 
area of Media, 2018

Oregon Heritage Excellence Award for Oregon City Historic Review Program, Historic Survey & Update Project, 2012

County of Sonoma Gold Commendation for service to the Sonoma County Landmarks Commission 2008

Peterson Prize, County of Sonoma Historical Records Commission, for “M. Vonsen Company and the First Street 
Warehouses” historic context statement, 2005

Rome Fellowship Award, Northwest Institute for Architecture and Urban Studies in Italy. Research topic:  Retrofitting 
streets for transit, 1986

Overseas Research Studentship Award, Department of Education, Great Britain. Research topic: Housing and urban 
design, 1982

PUBLIC SERVICE

Spokane Preservation Advocates, vice president, 2019, president since 2020
City of Spokane Plan Commission, member since 2018

PUBLICATIONS

“Regional Modernism on the West Coast: A Tale of Four Cities,” in Translation, Proceedings of the Society of 
Architectural Historians, Australia and New Zealand: 31, Translation, Auckland, NZ, 2014.

“The Historic Built Environment: A Planning Perspective from the Western United States” in A Companion to Cultural 
Resource Management, Thomas F. King, editor, Wiley-Blackwell, Publishers.



SAN FRANCISCO
Pier 9, The Embarcadero, Suite 107  
San Francisco, California 94111  
T: 415.421.1680 
F: 415.421.0127   

argsf.com

LOS ANGELES
360 E. 2nd Street, Suite 225 
Los Angeles, CA 90012 
T: 626.583.1401  

arg-la.com

PORTLAND
720 SW Washington Street, Suite 605 
Portland, Oregon 97205 
T: 971.256.5324 

arg-pnw.com




