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CITY OF SANTA ROSA FIRE STATION # 5 REPLACEMENT PROJECT 
ENVIRONMENTAL & PRELIMINARY ARCHITECTURE/ENGINEERING SERVICES 

TASK START DATE DURATION(A) 
(Weekdays) END DATE

NOTICE TO PROCEED 10/28/20

1 – Contract Start-Up and Orientation 10/28/20 5 11/04/20
2 - DATA COLLECTION /REVIEW & SPECIALIZED STUDIES 
2 - Data Collection and Review/Site Visit 11/05/20 20 11/25/20
2.1 Review Topographic Survey Prepared by City 11/05/20 30 12/07/20
2.2 Geotechnical Study 11/05/20 30 12/07/20
2.3 Traffic counts & Traffic Study of proposed plan 11/20/20 60 01/20/21
2.4 Cultural Resources Site Study 11/20/20 90 02/19/21

3 - COMMUNITY OUTREACH & PROJECT COMMUNICATION

Attend and Document Monthly Meetings with City Staff 
(11 Meetings)

On Going

       Attend 2 Virtual Public Meetings/Community Workshops TBD
4 - PRELIMINARY ENGINEERING & ARCHITECTURAL DESIGN 
4.1 Fire Station Program Verification 11/05/20 7 11/12/20
4.2 Site Planning & Analysis 11/05/20 15 11/20/20
4.2 Civil Engineering Site Plan 11/05/20 30 12/07/20
4.2 Prepare Conceptual Design Options for City Review 11/10/20 30 12/10/20
4.2 Prepare Preliminary Construction Cost estimate for City 
       Review 11/29/20 15 12/14/20

4.2 Selection of Optimum Concept by City 12/15/20 7 12/22/20
4.2 Prepare Progress Engineering & Conceptual Design 

Documents for City Review  12/22/20 24 01/16/21

4.2 City Review 01/22/21 5 01/27/21
4.2 Finalize Engineering & Conceptual Design Documents for 

CEQA Documentation 01/26/21 14 02/9/21

5 - ENVIRONMENTAL ASSESSMENT(B)

5.1.1 Biological Resource Evaluation 11/06/20 25 12/15/20
City Review of Draft Bio Report (C) 12/16/20 10 01/07/21

  Prepare Final Bio Report 01/08/21 5 01/15/21
5.2. CEQA Plus Document - IS/MND - - -

5.2.1 - Prepare Admin. Draft CEQA Plus IS/MND (D) 02/10/21 48 04/16/21
City Review of Admin. Draft CEQA Plus IS/MND 04/19/21 10 05/03/21

P R O J E C T  S C H E D U L E

The team has the ability to meet the following schedule and time durations.
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5.2.2 Respond to City Comments/Prepare Screen Check 
      IS/MND 05/04/21 10 05/18/21

City Review of Screen Check CEQA Plus IS/MND 05/19/21 2 05/21/21
Prepare Public Review CEQA Plus IS/MND & Transmit 

to State Clearinghouse 05/24/21 2 05/26/21

Minimum 30-Day Public Review Period 05/27/21 30* 06/29/21
       5.2.3 Respond to Comments and Prepare Final CEQA/NEPA      
               Documents, MMRP, Notices, etc., 06/30/21 10 07/15/21

City Review of Draft Final CEQA/NEPA Document 07/16/21 10 07/30/21
      Prepare Final CEQA/NEPA Documents 08/02/21 10 08/16/21

City Review of Final IS/MND 08/17/21 5 08/24/21

10-Day Agency Waiting Period (E) 08/25/21 10* 09/07/21

 ATTEND PUBLIC HEARINGS (TASK 3)
Planning Commission Hearing 09/07/21 1 09/07/21

City Council Hearing 09/13/21 1 09/13/21

File Notice of Determination 09/14/21 1 09/14/21
30-Day Statute of Limitation(F) 09/15/21 30* 10/14/21

(A) Task duration is presented in total weekdays, inclusive of holidays, with the exception of certain mandated
review periods, which are based on calendar days and denoted with an asterisk (*).

(B) Task 3 and 4 will occur concurrently.

(C) RDC & MIG offices are expected to be closed for one week during the end of December 2020. These dates as-
sume a similar one-week holiday closure for City staff.

(D) These dates assume that: (1) Progress Engineering & Design Documents are complete by 2/9/21; (2) all tech-
nical reports are received in a timely manner; and (3) a SHPO concurrence letter on the Section 106 Report is
received in a timely manner.

(E) The 10-day agency waiting period allows those who commented on the CEQA document during the 30-day
public review period to receive and review the responses to their comments from the Lead Agency before a
public hearing is held.

(F) The 30-day statute of limitations is governed by the California Code of Civil Procedure, Section 12, which ex-
cludes the first day the NOD is posted and includes the last day of posting. Additionally, the statute of limita-
tions period may not end on a Saturday or Sunday.

Notes to Environmental Services Work Schedule
MIG’s schedule would start with Contract Start-Up and the kick-off meeting (Task 1). MIG would participate 
in monthly team meetings and public workshops which will be scheduled once the project has started. 
MIG’s environmental documentation tasks would begin once the building footprint (and construction area 
of disturbance is known) with the preparation of the Biological Resource and Wetland Delineation Report. 
Once the project conceptual design drawings have been approved by the City, MIG will begin preparation 
of the CEQA Plus IS/MND.  

The schedule is based on the dates identified in the RFP with an assumed project start date shortly after 
the October 27, 2020 City Council meeting. 
























