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Overview 

• Accomplishments from December 2012 – 
October 2013 
 

• Law Enforcement Update 
 

• Moving Forward 
 

• Community Perspective 



MGPTF Accomplishments 

• Funded and supported direct services to 
community 

• Developed Implementation Plan for 2012-2016 
Strategic Plan 

• Secured $500,000 in CalGRIP funding for two 
years 

• Hosted joint meeting of the Policy and Operational 
Teams in June 2013 

• Hosted 5th Annual Gang Prevention Awareness 
Week, with over 2,000 participants 



MGPTF Accomplishments 

• Met with State Legislators in Sacramento 
regarding Re-Entry and Regionalization efforts 

• Provided technical assistance to other 
municipalities, such as Sonoma, Long Beach, 
Colusa County, and the Board of State and 
Community Corrections 

• Next month: participation on a panel at the 
National League of Cities conference in Seattle 



Law Enforcement Update 

• Created quarterly gang crime statistics report 
 

• Notable YTD highlights from January – June 2013: 

• 17% decline in total gang crime incidents 

• 23% decline in crimes against persons 

• 25% decline in property crimes 

• Gang crime is 4% of all crime 



Moving Forward 

• Community Outreach 

• Evaluation/Measures 

• 10-Year Report on MGPTF Efforts 

• Policy Development 

• MGPTF Goals: Re-Entry and Regionalization 



Community Perspective 

Michelle Edwards  
Operational Team Representative 
Vice President of Youth IMPACT 
Boys & Girls Clubs of Central Sonoma County 
 
Youth Participant 



Prevention 

Intervention 

Re-Entry 

Mayor’s Gang Prevention Task Force 
Theory of Change 

Enforcement 

Engaged Youth 
 

Effective Programs 
 

Caring Adults 
 

Safe Communities 

                       

 
 

Reduced  
Youth Violence 

 
Reduced  

Violent Crime 
 

Reduced 
Recidivism 

OUTCOMES 



QUESTIONS? 


