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Project Description: 
• Redesign and update the City of Santa Rosa public facing 

website, including an up-front community participatory 
planning process. 

• Initial implementation estimate (2014): $250,000
• Actual implementation cost: $99,000 plus a 5% contingency 

not to exceed $11,488.
• Annual hosting and support ~$13,000/year.
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• Core City Group
• Julia Gonzalez
• Elise Howard
• Adriane Mertens
• Keith Roberts
• Danielle Ronshausen
• Jaime Smedes

• Department Teams
• Approximately 40 

people across all 
departments

• Website Developer
• Project Manager: Liz Crawforth
• Civic Plus, Manhattan, Kansas.
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Key website features:
• Modern design, incorporated updated City branding.
• Mobile, “responsive” design works on smartphones.
• Incorporates Google Translate support for more than 

100 languages.
• Significantly improved navigation, calendars and event 

notifications.
• Centralized legislative and public record center.
• Easy to use Content Management System (CMS).
• 24x7 Support
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Content Migration from old site
• 1,190 active pages
• 9,714 documents
• 3,785 assorted files
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DEMONSTRATION
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Next Steps
• Website cutover this upcoming weekend on April 1st.
• Additional photographs (Courthouse Square, etc).
• Promotion and Awareness of Digital Services

• Performance and Open Data portal
• Online services

• Feedback and modifications as needed (ongoing).
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Background Material
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• Eleven responses received.
• Cost estimates varied from $25,000 to $300,000.
• Project duration seemed to be around 6 – 9 months 

(although it varied greatly).
• Generally did not include content migration.

Awarded to Project Icon Enterprises, Inc. dba CivicPlus, 
Manhattan, Kansas.  Company focuses solely on 
government websites (more than 1,700 solutions).
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