
 
 

Agenda Item #:11.3 
For Council Meeting of:  May 21, 2013 

  
CITY OF SANTA ROSA 

CITY COUNCIL 
 
TO: MAYOR AND CITY COUNCIL 
SUBJECT: APPROVAL OF THE 2013-2015 WORLD TRIATHLON 

CORPORATION HOST VENUE AGREEMENT RELATED TO THE 
IRON GIRL EVENT SERIES 

STAFF PRESENTER: RAISSA DE LA ROSA, PROGRAM SPECIALIST 
ECONOMIC DEVELOPMENT AND HOUSING 

 
AGENDA ACTION: RESOLUTION 
_____________________________________________________________________ 
 
ISSUE(S) 
 
Will the Council, by resolution, authorize the 2013-2015 World Triathlon Corporation (WTC) 
Host Venue Agreement, and authorize the City Manager, or designee, to approve and execute 
necessary contracts and agreements in individual amounts that do not exceed $100,000 related 
to the Iron Girl Event Series?  Additionally, will Council, by resolution, authorize the Economic 
Development and Housing Department (EDH) Director to sign agreements implementing the 
purpose of the Santa Rosa Tourism Business Improvement Area (SRTBIA) work plan, as 
approved annually by Council? 

COUNCIL GOALS AND STRATEGIES 

This item supports Council Goal 1 in that both the Iron Girl event and the on-going SRTBIA 
activities are expected to generate an economic return to the City.   

BACKGROUND 
 
Iron Girl, part of the brand portfolio of World Triathlon Corporation, producers of the Ironman 
World Championship, approached the City of Santa Rosa’s Economic Development Division 
with an interest in establishing a new market to host an Iron Girl event starting in 2013.  The 
event will be part of the national Iron Girl Women’s National Event Series.  At this time the only 
other Iron Girl event in California is located in the city of Del Mar. 
 
Launched in 2004 with two events, Iron Girl has grown to include 18 events in 15 states, varying 
from 5K and 10K walk/runs, and half- and full-marathons, to duathlons and triathlons.  The Iron 
Girl event in Santa Rosa would be a half-marathon run/walk, and would be featured as a 
weekend destination event in November, an off-peak month from a tourism standpoint. 
 
Iron Girl requires a host city rights fee of $25,000 per year over a three-year contract to offset 
marketing and operations costs in developing the event.  As the president of WTC is the former 
president of AEG Sports (owners of the Amgen Tour of California), the City has, by default, an 
established relationship with the event company.  This enabled a reduced three-year fee 
structure to $25,000 in year one, $15,000 in year two, and $10,000 in year three.  Of the total 
host city fee, $25,000 will be paid over three years from the Santa Rosa Convention and Visitors 
Bureau’s portion of the SRTBIA funds, and remaining $25,000 will be paid over three years from 
the City’s allocation of the SRTBIA funds. 
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Given the tourism and destination brand opportunities inherent in the Iron Girl event, especially 
during the tourism off-season, and a direct link to the Santa Rosa Convention and Visitors 
Bureau’s (SRCVB) strategies (namely “Attract and develop sports tourism to provide overnight 
stays for our lodging partners”), the Economic Development Division asked the SRCVB to 
participate in the planning by managing lodging and visitor enhancement opportunities. 
 
The 2013 event date is Sunday, November 10, 2013, with registration and a small expo on 
Friday and Saturday, November 8-9, 2013.  Dates for 2014 and 2015 have yet to be 
determined, though it is the intention to keep the event dates in November or another low 
tourism month.  
 
Regarding the request to authorize the EDH Director to sign agreements implementing the 
purpose of the SRTBIA; through the process of seeking approval for the Iron Girl event and the 
use of SRTBIA funds, it was recently determined that additional language was needed to clarify 
and streamline the implementation process of the SRTBIA program.  The SRTBIA work plan is 
reviewed annually by Council, with specific activities approved quarterly or as needed by the 
Council appointed SRTBIA Board of Directors, and discussed every other month by the SRCVB 
Board of Directors. 
   
ANALYSIS 
 
1. A request to use Santa Rosa Tourism Business Improvement Area (SRTBIA) assessment 

funds for the tiered three-year Host City fee was made by the SRCVB and City at January 
24, 2013, SRTBIA board meeting.  The request was approved unanimously.  The SRTBIA 
Board was given authority by Council to approve such uses of the assessment funds in 
Santa Rosa City Ordinance Number 3946. 
 

2. Per the attached Host Venue Agreement, WTC will cover the costs associated with the 
necessary traffic plan and street closures, including Public Safety and Public Works costs.  
Hence, with the Host Venue fees covered by SRTBIA funds, Public Safety and Public Works 
costs billed back to WTC, and any Recreation and Parks venue rental fees contracted 
directly with WTC, no General Fund monies will be used. 
 

3. Other than facilitating permit requirements and contacts with local resources, City staff will 
not be tasked with any major portions of the production of the event.   
 

4. There are no other WTC Iron Girl events in Northern California, though there are a number 
of other women-only running events in the greater Bay Area.   
 

5. WTC has an established marketing plan that reaches a variety of local and national media 
outlets, both traditional and web-based.  In addition, Bay Area-based clothier, Athleta, is the 
title sponsor of the event and will be marketing the Santa Rosa event in their stores and 
marketing nation-wide. 
 

6. Iron Girl events of similar size and scope report positive economic impacts in their 
communities.  Most participants travel with family and friends and are likely to stay in the 
community for up to three days. 
 

7. Allowing the EDH Director to sign SRTBIA agreements will streamline the implementation 
process of the SRTBIA program. 
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RECOMMENDATION 
 
It is recommended by the Department of Economic Development and Housing that Council, by 
resolution, approve the 2013-2015 World Triathlon Corporation (WTC) Host Venue Agreement, 
and authorize the City Manager, or designee, to approve and execute necessary contracts and 
agreements in individual amounts that do not exceed $100,000 related to the Iron Girl Event 
Series.  It is additionally recommended by the Department of Economic Development and 
Housing that Council, by resolution, authorize the Economic Development and Housing 
Department Director to sign agreements implementing the purpose of the Santa Rosa Tourism 
Business Improvement Area work plan, as approved annually by Council. 
 
Author:  Raissa de la Rosa 
Attachment:   

• Iron Girl Host Venue Agreement 
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