CHARTER REVIEW COMMITTEE

PROPOSED SCHEDULE

February 2, 2022

At-Large Mayor

Presentation / Speakers
Continued discussion
Direction to staff

February 16, 2022

Ranked-Choice Voting

Presentation / Speakers
Discussion
Direction to staff

March 2, 2022

Ballot language
e Council Compensation
e At-Large Mayor
e Ranked-Choice Voting

“Omnibus” Measure, including possible
allowance for two-year budget process

Proposed ballot language
Proposed ballot language (if directed)
Proposed ballot language (if directed)

Initial Presentation / Speakers
Discussion

March 16, 2022

“Omnibus” Measure, including possible
allowance for two-year budget process

Priority #4

Continued discussion
Direction to staff

Initial Presentation / Speakers
Discussion

March 30, 2022

“Omnibus” Measure, including possible
allowance for two-year budget process

Proposed ballot language (if directed)

Priority #4 Continued discussion
Direction to staff
April 13, 2022 Priority #5 Initial Presentation / Speakers
Discussion
April 27,2022 Priority #4 Proposed ballot language (if directed)
Priority #5 Continued discussion
Direction to staff
May 11, 2022 Priority #5 Proposed ballot language (if directed)

Final Meeting — Wrap Up




ISSUES PROPOSED BY COUNCIL FOR CONSIDERATION IN CHARTER REVIEW

9.

(Items in active review are in blue)

. Council compensation

Directly elected Mayor

Ranked choice voting for Council member elections

Police oversight -- provision for an independent police auditor and/or a citizen
oversight commission

Climate change

Diversity, equity and inclusion
Excise tax

Regulation of rental properties

Procurement policy reforms

10. Board and Commission quorums

11,

Removal of Mayor or Council members for misconduct

12. Two-year budget cycle



