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Annual Planning Process

• Review 
• FY Accomplishments
• Progress on Strategic Plan implementation
• Work Areas & Responsibilities

• Iterative Planning
• Strategic Plan Implementation
• Continuing projects
• Ongoing programs
• What has changed?
• New opportunities?

• Implementation
• FY 23-24: June 30, 2023 to July 1, 2024



Accomplishments FY 22-23
• Installed “Unum” by Blessing Hancock in Courthouse Square, and hosted a 

successful dedication ceremony 
• Installed mural on the 5th Street parking garage, “Help Each Other Grow” by 

Rough Edge Collective
• Launched the Façade Improvement Program, including partnerships with 

two arts non-profits to provide free murals, mosaics and other placemaking 
artwork to small businesses impacted by the pandemic

• Partnerships with several organizations to bring free public exhibits to the 
Finley Community Center and the Person Senior Wing:

o Artist’s Workshop of Sonoma County
o Redwood Empire Chinese Association
o Office of Community Engagement
o National Arts Program Foundation
o Pointless Sisters Quilters
o Santa Rosa Rural Cemetery
o The Pomo Project
o Santa Rosa Historical Society



Accomplishments FY 22-23
• Live at Juilliard returned in 2022, including 6 free public concerts in Juilliard Park, attended by roughly 500 

people each week
• Launched ArtSurround, a partnership with Creative Sonoma to provide grants to seven local artists or artist 

teams to produce nine temporary public art installations throughout Santa Rosa 
• Introduced rebranded, comprehensive Out There Santa Rosa website (outtheresantarosa.org) including a 

page for the Public Art Program, and launched new destination marketing campaign
• Completed Equity training with the Art in Public Places Committee, hosted by Kimzin Creative, including 

ongoing mentoring with committee taskforces

https://outtheresantarosa.org/


Accomplishments FY 22-23
• Launched Arts Engagements for the General Plan Update, partnering with 

Santa Rosa Forward and Kimzin Creative
• Arts Engagement #1

o Artist: Blanca Molina 
o Engagement Description: 15-page bilingual coloring book for grades 3-8 on the topics 

of health and environmental justice to be distributed to local school and arts 
organizations within Santa Rosa's Equity Priority Areas. To be published this summer.

• Arts Engagement #2
o Artist: Kayatta Patton
o Videographer: Jimmy Dallara
o Associate Producer: Fernanda Alvarez (SRJC Student)
o Engagement Description: spoken word workshops for Santa Rosa Junior College 

students focusing on health and housing. Data collected created an original song and 
music video that reflects and uplifts the hopes/dreams of SRJC students. Video to be 
released this summer.

• Arts Engagement #3
o Artists: Erika Lutz and Briona Hendren 
o Engagement Description: workshops for Santa Rosa High School students 

focusing on health and environmental justice. Data collected created an 
immersive installation that reflects and uplifts the hopes/dreams of local 
high school students. Event took place in Courthouse on 5/21.

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fblancacreative.com%2Fnew-page-5&data=05%7C01%7CBGuerreroAuna%40srcity.org%7C5c97c1f603494129bdf208db0311a718%7C0d511985462e4402a0b038e1dadf689e%7C1%7C0%7C638107146601825543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0xRvdjD24wGpcsyM8DAJ9LprtScr7JvysH6bBTOiT7k%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.petaluma360.com%2Farticle%2Fentertainment%2Fkayatta-patton-shes-an-inspiration%2F&data=05%7C01%7CBGuerreroAuna%40srcity.org%7C5c97c1f603494129bdf208db0311a718%7C0d511985462e4402a0b038e1dadf689e%7C1%7C0%7C638107146601825543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mvGRUcAlp8q8jMPB8nAvPYECgV6lTTzISiB43FYboFI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjimmydallaramedia.weebly.com%2F&data=05%7C01%7CBGuerreroAuna%40srcity.org%7C5c97c1f603494129bdf208db0311a718%7C0d511985462e4402a0b038e1dadf689e%7C1%7C0%7C638107146601825543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l0dvBorWXNlTqqnFWsrKTcjYVeYy%2FqSL8w5XVCu5M5w%3D&reserved=0
http://www.erikalutz.com/about
https://brionahendren.com/


Strategic Plan Implementation FY22-23, Progress Report as of June 30, 2023







I. Implementation of Strategic Plan
• Community Engagement & Input

• Support APPC Taskforces
• Create Public Art Tool Kits
• Build Advisory Board

• Governance & Administration
• Partner with OCE
• Outsource work (contractors)

• Programming & Projects
• Public Art Audit
• Partnerships
• Grants for organizations (focusing on crisis response)

• PR & Marketing
• Better use existing communication tools
• Social media campaign
• Marketing Strategy
• Outreach opportunities

Annual Work Plan Areas & Topics
II. Continuing Projects

• ArtSurround
• Asawa Panels*

• Work with Artworks Foundry ongoing
• Additional funding may be requested

• Art Engagements for General Plan Update*
• Façade Improvement Program/Placemaking Projects*
• Fire Station 5*
• HWY 101 Ped Overcrossing 

III. Ongoing Programs
• Rotating Art Exhibitions
• Cultural Events (e.g. Live at Juilliard*)
• Out There Santa Rosa*
• Maintenance and conservation

• Maintenance of items in the public art collection (funding 
encumbered)
• ZAGG improvements (Additional funding may be requested)

*Includes other funding outside of Public Art Fund

II. New Opportunities





Next Steps

• Revise as needed based on APPC feedback
• Special Meeting in Aug or September to 

approve FY 23-24 Work Plan
• Implementation!

• Program Staff
• APPC taskforces
• Consultants
• Partners
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