Attachment 1

DRAFT

Streamlined Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

PHA Plan
(HCV Only PHAS)

Office of Public and Indian Housing Expires: 09/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHAs operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was designated
as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or PHAS if only
administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers
where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: _City of Santa Rosa Housing Authority PHA Code: CAO088
PHA Plan for Fiscal Year Beginning: (MM/YYYY): _ 07/01/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) _ 1925

PHA Plan Submission Type: Annual Submission ] Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA and should make documents available electronically for public
inspection upon request. PHASs are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

Beginning Friday, February 6, 2026, the Five-Year PHA Plan will be available for review and comment at the
City of Santa Rosa Housing Authority (SRHA) offices located at 90 Santa Rosa Avenue, Santa Rosa, Monday
through Thursday from 9:00am — 4:00pm and on the following Fridays from 9:00am — 3:00pm: Friday,
February 6; Friday, February 13; Friday, February 27 and Friday, March 13, 2026. The Public Comment period
begins Friday, February 6 and ends on Monday, March 23, 2026. Written comments on the plan will be
accepted at the front desk.

The Annual PHA Plan will also be available on the Housing Authority’s website beginning Friday, February 6,
2026, at www.srcity.org/section8. Electronic comments may be submitted to section8@srcity.org.

A Public Hearing to present and review the Five-Year PHA Plan will be held on Monday, March 23, 2026, at
the regular meeting of the City of Santa Rosa Housing Authority Board of Commissioners. The meeting will be
held at City Council chambers at 100 Santa Rosa Avenue, Santa Rosa, California beginning at 1:30 P.M.
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] PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Not applicable

PHA Program(s) in the Program(s) not in the No. of Units in Each

Participating PHAs Code Consortia Consortia Program

Lead HA:

Plan Elements.

B.1

Revision of Existing PHA Plan Elements.

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Y N

] [O statement of Housing Needs and Strategy for Addressing Housing Needs.

[] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

U] Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
] [T] Substantial Deviation.

[ [@ significant Amendment/Modification.

O00O0O0O0OE
) ] 5 o

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

The City of Santa Rosa Housing Authority established a two-tier preference on the
Housing Choice Voucher (HCV) program waiting list for participants in the Emergency
Housing Voucher (EHV) program who are at risk of losing their assistance due to lack of
funding, with families whose head, spouse, or co-head is elderly or disabled receiving the
first preference and all other EHV families receiving second preference. In addition, the
HCV waiting list will be open only to families that qualify for the two-tier EHV preference at
such time that EHV funding is exhausted. This will ensure that EHV families who wish to
continue receiving rental assistance do not experience an interruption in their assistance
payments.
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B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

Y N
[ [0 Project-Based Vouchers

(b) If Project-Based Voucher (PBV) activities are planned for the applicable Fiscal Year, provide the projected
number of PBV units and general locations, and describe how project-basing would be consistent with the PHA Plan.

SRHA is not planning to make any new PBVs available. One PBV project currently under
an Agreement to Enter into a Housing Assistance Payments Contract (AHAP) for ten (10)
units is anticipated to complete construction and enter into a Housing Assistance
Payments (HAP) Contract during FY 2026-2027.

B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

Goal: Increase supply of affordable rental housing for the City of Santa Rosa's lowest-income households.
* SRHA successfully petitioned HUD to re-evaluate the Fair Market Rent determination for the Santa Rosa Metropolitan
Statistical Area and increased Payment Standards

Goal: Provide housing and services to special needs populations.

* SRHA entered into Project-Based Voucher (PBV) contracts for a total of 63 units of new special needs housing for people
experiencing homelessness

* SRHA maintained PBYV contracts for an additional 93 units of special needs housing including seniors and people with
disabilities

Goal: Increase readiness for homeownership for City of Santa Rosa residents.
* SRHA has 36 active participants in its Family Self-Sufficiency (FSS) program with a combined total of over $230,528.00 in
FSS escrow funds which can be used upon graduation from the FSS program for downpayment on home purchases.

Goal: Preserve existing affordable housing stock.

* SRHA is maintaining three PBV contracts at Bethlehem Tower, Rosenberg and Parkwood Apartments which were
executed on existing housing to preserve the affordability of those buildings.

« In Fiscal Year 2025-2026, 368 rental units with habitability issues were brought back into compliance with housing quality
standards through routine housing inspections.

Goal: Support City of Santa Rosa efforts to reduce homelessness

* SRHA maintained utilization for the Emergency Housing Voucher (EHV) program and the HUD-Veterans Affairs
Supportive Housing (VASH) program, both of which are dedicated for people experiencing homelessness.

* SRHA executed two PBV HAP Contracts with a total of 63 units for people experiencing homelessness

Goal: Utilize the resources of the Housing Choice Voucher program strategically and in cooperation with other local funding
sources to maximize efficiency and produce additional affordable housing

» SRHA continues to utilize its PBV resources to leverage the development of additional affordable units. Across 17 project
sites, SRHA has 387 PBV units that helped bring a total of 779 new units to the affordable housing market. In addition,
PBVs have been used to leverage the rehabilitation of 64 total units.
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B.4

Capital Improvements. — Not Applicable

B.5

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N NA
oan

(b) If yes, please describe:

A material weakness was identified in internal control procedures related to recognizing
revenue for a non-HUD grant received by the City of Santa Rosa Housing Authority to
support affordable housing development. Processes to prevent grant reimbursement
requests being delayed have been implemented.

Other Document and/or Certification Requirements.

C1l

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y N
o O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a

narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

When discussing transition of EHV to HCV, it was requested that two communication attempts be made by the
PHA, to current EHV participants, in an effort to prevent the termination of assistance due to post office errors. It
was requested that first communication be a mailed preliminary notice informing current EHV participants that
they will be receiving a formal notice, in which they must indicate their desire to transition from EHV to HCV.
The second communication would be the actual mail piece requiring a response from the participant. Staff will
follow this recommendation.

The RAB also requested more targeted outreach to HCV participants next year when it is time for the Annual PHA
Plan. The RAB acknowledged that the Public Notice and Public Comment requirements had been met by staff, but
believes that the population they represent is less likely to be engaged in the process without being directly invited.
Staff will follow this recommendation by mailing a notice to all participants when the Annual PHA Plan public
comment period opens.
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C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws
and Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an

attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

(a) Did the public challenge any elements of the Plan?
Y N
OO

(b) If yes, include Challenged Elements.

Any information about Challenged Elements will be included in the final and/or any interim
drafts of this Annual PHA Plan.
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