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Community Improvement Grant 
Project Budget and Matching Funds 

 
PROJECT NAME:  
Cost Estimate: List all features, amenities, supplies and plans (Add or delete rows as needed) 

Cost Estimate 
Requested 
Funds 

Match 

Salaries/Wages (In-kind only) 
  N/A  
Contracted Services 
    
    
Materials/Supplies 
    
    
    
    
Printing/Reproduction 
    
    
Rentals 
    
    
Other 
    
    
Total Requested Grant Amount A.   
Total Matching Funds  B.  
Total Project Cost (A+B) $ 

 
Other Funding Sources:  

Funding Sources Date Committed Amount 

   
   
   
 Total  

 

Latino Service Providers Annual Winter Celebration

Staff hours (total: 225 hours of planning and implementation)

$6,240.6

DJ

$200

The Backdrop

$1,000

Art Supplies

Food and refreshments for community members

Flyers for distribution

$100

$4,000

$150

$1,000

$200

$200

$1,000

$100

$2,500

$11,690.60

Children Youth and Behavioral Health Grant

03/02/2024

$2,000

California Reducing Disparities Project Grant

07/01/2024

$1,200

$3,000



Community Advisory Board
2024 Community Improvement Grant Questions
Latino Service Providers

Objective, Goals, Impact, and Permits
The Latino Service Providers Annual Winter Celebration is a community-centered event designed to
bring together and support the residents of Southwest Santa Rosa by fostering health, safety, and
connection. While celebrating the accomplishments of youth in our Youth Promotor (YP) Internship
Program, the event emphasizes collective well-being through culturally relevant activities, resources,
and services. This celebration aligns with the Community Advisory Board's (CAB) focus areas of
"Youth-led projects" and "Ensure a Healthy and Safe Community for All," ensuring that the event is not
only youth-driven but also deeply rooted in the needs and values of the broader community.

The primary objectives of this project are:
● To empower youth through leadership and community involvement. All activities are

youth-driven, allowing YP to take leadership roles in planning and execution. In previous years,
YP have led hands-on workshops, including piñata making, self-care journal building, stress ball
creation, and more.

● To provide a culturally rich, safe, and welcoming environment where families can access
essential resources and celebrate their heritage.

● To promote health and wellness by using cultural traditions as a protective factor, especially
during the holiday season when financial stress can heavily impact low-income families.

This event is intended to benefit our youth, their families, and the broader community of Southwest
Santa Rosa, where 63.7% of the population identifies as Latinx, 20.2% live below the poverty line,
and the average life expectancy is 76.9 years, as detailed in the 2014 report A Portrait of Sonoma
County. Given these disparities, our event focuses on providing resources that address both
economic and health inequities in this underserved area.

We expect to reach at least 200 adults and children through this celebration, offering them access
to essential resources such as food, diapers, self-care kits, and more, while also providing a joyful
and culturally affirming space for community connection.

The event is planned to take place at The Backdrop, located at Becoming Independent in
Southwest Santa Rosa. While we do not anticipate needing permits from the City, we are prepared
to comply with any approvals or requirements set forth by the venue.

Outreach Plan
2. What is your outreach plan? Please also explain how your project will be open and accessible to
the community.

● Flyers and door-to-door outreach
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● Flyers and advertising at community events where LSP Youth Promotores will be present
● Posts and videos on social media (LSP and partners)
● LSP Weekly Newsletter
● Santa Rosa City Schools Peachjar
● NextDoor App
● KBBF Bilingual Radio
● ELAC and DELAC meetings
● Local Latino food stores (Rancho Mendoza, Chavez’s Supermarket, Ortega’s)

Our project is intentionally designed to be open and accessible to the entire community of
Southwest Santa Rosa. The event is free of charge and strategically located at a community venue
accessible to this neighborhood, ensuring that residents—particularly low-income families—can
easily attend without financial or transportation barriers. We prioritize cultural inclusivity by offering
bilingual (Spanish/English) resources and activities that are relevant and welcoming to the
predominantly Latinx population.

Community Support
The Latino Service Providers Annual Winter Celebration is supported by a wide range of
community organizations, including the BiblioBus, Botanical Bus, Redwood Empire Food Bank,
Santa Rosa Community Health, inResponse, Buckelew Programs, CPI, La Plaza, On the Margins,
and Humanidad Therapy and Education Services. Private partners also contribute, such as those
providing free toys for children. We plan to collaborate with these partners again and potentially
expand our network.

The event is highly collaborative, with organizations offering services like health education and
mental health resources. Youth Promotores take the lead in planning and facilitating activities that
directly address the needs of the community during the holidays. While community partners play a
vital role, LSP manages the majority of the planning and implementation to ensure the event
serves as a meaningful gift to the community and youth.

Ongoing Maintenance
No ongoing maintenance is required for this project, as it is a one-time annual event. However, we
do aim to continue hosting the Latino Service Providers Annual Winter Celebration each year,
provided that funding is available. As such, we will seek additional funding for future events to
ensure the celebration continues to serve the community and provide essential resources.

Environmental Consciousness
Although our event will be held indoors and subject to the venue's guidelines, we are committed to
minimizing our environmental impact. We will use compostable materials for food service and
encourage waste reduction by providing clearly marked recycling and compost bins. Additionally, we
will be intentional about minimizing single-use items, opting for reusable or sustainable materials
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wherever possible, and promoting energy conservation by utilizing the venue's existing resources
efficiently.

Safety
We prioritize the safety of all participants, drawing from our experience hosting community events
during the COVID era. To ensure a safe environment, we will provide masks and hand sanitizer to
all guests and arrange tables to allow for proper spacing. A check-in table will monitor attendance,
enhancing safety measures. Additionally, all food handling will be conducted by individuals with
the appropriate credentials to ensure food safety.

7. Project Budget: Grant requests may not exceed $2,500. Explain how the requested funds will be
used, how the cost estimate was determined and the status of matching funds. This section is
supplemental information to the Cost Estimate Form.

We are requesting $2,500 to support the project. The breakdown of the requested funds is as
follows:

● $200 for hiring a DJ to provide entertainment and enhance the event atmosphere.
● $200 for purchasing art supplies for the youth-led activities, which promote wellness and

community engagement.
● $1,000 for food and refreshments to serve approximately 200 attendees, ensuring all guests

are provided with culturally relevant meals.
● $100 for printing flyers to promote the event and reach the community.
● $1,000 to help cover the cost of renting The Backdrop, an indoor venue ideal for this event.

These cost estimates were determined based on previous event expenses and vendor quotes.

Additionally, we are contributing staff time as matching funds - covered by existing grants. This
includes the time staff members spend planning and implementing the event, calculated using their
hourly wages and the typical number of hours dedicated to the project.
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