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Presenter Notes
Presentation Notes
Good afternoon Chair LaPenna, Vice Chair Newton, and Commissioners.  

I’m Kate Goldfine, Admin Services Officer.

Pleased to present the final FY 24/25 budget for your review and adoption. 


To ensure adequate, decent, safe and HousIng
sanitary housing for qualified people Authority
within Santa Rosa consistent with D
Federal, State and local law. Mission
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Presenter Notes
Presentation Notes
We always start with the Housing Authority’s Mission  (read)

The FY 24/25 budget maintains and furthers this mission.


FY 24/25 Proposed Budget Summary

Funding 76,492,844 52,085,414 (24,407,430) -32%
Expenditures 75,723,351 51,565,248 (24,158,103) -32%
P! ) 1)
ADMIN RENTAL HOUSING HOUSING
ASSISTANCE TRUST

City of
s2 Santa Rosa 3
#  Housing Authority


Presenter Notes
Presentation Notes
Summary of the budget at it’s highest level. 

We have funding of $52M and a combined expenditure budget of $51.6M, with the large decrease primarily from a one-time State grant in the Housing Trust that is not recurring.

Discussed in great detail at the April budget study session, so today I’m just going to focus on what has changed since then. 




Changes since
April 24th Study
Session

. Administration

Rental
Assistance

Housing Trust

Administration
Increased salaries and benefits slightly
Less than S3K

Rental Housing Assistance
HUD finalized Administrative Allowance
3% overall increase

Increased salaries, benefits and services and supplies

Housing Trust
HUD finalized CDBG, HOME, and HOPWA
Combined decrease of $134K
Increased local fund loan repayments based on actual
Increased salaries, benefits, and reserve
Decreased loans, TBRA, services and supplies
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The Administrative budget increased for salaries and benefits.   As the Authority is aware, the City and it’s employee bargaining units are in negotiations and salaries have not yet been finalized.  It’s been challenging to try to budget without knowing what this critical component will be.  We had budgeted for a 5% salary increase and 2% benefits increase, and upon review and conferring with the City’s Finance Department (who are facing the same challenge), I increased the salary and benefits budgets Department wide by another 2%.  This resulted in approx. $3K increase to Administration, which also increased cost recovery to ensure we can pay for our staff.

In the Rental Assistance Division, HUD announced Administrative Allowance rates, which went up 3% overall for both the HCV and EHV programs.  This is great news and gives us a little cushion, and the additional allowance was budgeted to salaries, benefits, services and supplies.

In the Trust, HUD announced our Federal Allotments.  HOME and CDBG decreased significantly- $137K.  HOPWA increased $3K.  HOME and CDBG fund a portion of Trust Admin, and HOME funds the entire tenant based rental assistance program.  With these reductions to HOME and CDBG, I reviewed the Trust budget in total again to ensure we are using funds most efficiently to cover our administrative expenses, plan for the future, and provide the loans and public services funding that are mission critical.

You may remember I budgeted loan repayments very conservatively through March, but we have received several normal payments this Spring, so I increased the loan repayment budget to offset some of the Federal decrease.  

This allowed us to budget for the increased salaries and benefits and leave slightly more in reserve.  To compensate for the overall decrease in revenue, loan repayments and services and supplies were decreased slightly and TBRA had to decrease because of the specific decrease to HOME funding.




Recommendation

It is recommended by the Housing & Community
Services Department that the Housing Authority,
by resolution, adopt the proposed budget for Fiscal
Year 2024/25.
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With that, (read)

I’m happy to answer any questions. 
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