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Overview
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• Preliminary Increases/
Decreases

• Annual flows
• Miscellaneous Revenue
• Reserve Update
• Funding for UV 

Disinfection System 
Replacement Project

• Budget Schedule



Preliminary Increases/Decreases
• $1.6 million increase in Miscellaneous Revenues
• Salary/Benefits Increases

• 4% increase per MOUs
• Fleet Costs

• Waiting on formal guidance from the garage
• Actuals came in below budget last year and trending below 

budget in current year
• Expecting flat budget or minimal increases

• Working with Energy and Sustainability Team to 
estimate PG&E charges

• Expecting Debt Service to go down slightly from 
current year
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Annual Flow
In Million Gallons

4



5

Estimated Regional 
Miscellaneous Revenues



2025-26 Allocation
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Miscellaneous Revenues removed from O&M



Refund Reserve
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UV Disinfection System Replacement Funding
• Replaces Local Sewer Appropriations with 

Regional Cash Appropriations. Avoids 
triggering of fund-to-fund loan

• Changes funding without requesting more 
cash from Regional Partner Agencies

• Refund Reserve has plenty of funding to 
absorb extra appropriations

• Requires BPU and Council authorization



Budget Schedule
• Regional Partners – March 12th & April 2nd 

• BPU Budget Subcommittee – March 3rd
• Follow up dates TBD 

• BPU – March 19th 
• Budget Study Session

• BPU – April 2nd 
• Budget Recommendation to City Council

• City Council – April 21st   
• Preliminary approval of Regional Budget

• City Council – May 5th & 6th 
• Budget Study Sessions

• City Council – June 16th  
• Budget Hearings & Adoption 
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DISCUSSION / 
QUESTIONS?
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