100 Santa Rosa Avenue
Santa Rosa, CA 95404

@ City Of Santa Rosa City Hall, Council Chamber

Public Safety Subcommittee
Regular Meeting Minutes - Draft

Tuesday, February 3, 2026 9:00 AM

1. CALL TO ORDER AND ROLL CALL

Chair Okrepkie called the meeting to order at 9:00 A.M.
All three Committee members were present.

Member Fleming requested that Police bring regular updates to the
Committee regarding massage parlor enforcement.

2. REMOTE PARTICIPATION UNDER THE BROWN ACT (Gov. Code § 54953.8)
3. ANNOUNCEMENTS

4. APPROVAL OF MINUTES

4.1 October 28, 2025, Regular Meeting Minutes

Attachments:  Minutes

5. PUBLIC COMMENTS

Presenter/s: Chair Okrepkie.

Speaker/s: Anonymous Speaker.
6. NEW BUSINESS

6.1 REGIONAL POLICE TRAINING CENTER

The Police Department’s training team will provide an overview of the
need for a local regional training center to ensure the highest level of
training for our police officers to serve our community. The presentation
will provide examples of model training centers and outline Chief
Cregan’s goals to seek grant funding to pave the way for the training
center in the future.

Attachments: Presentation

Presenter/s: John Cregan, Police Chief; James Vickers, Police


https://santa-rosa.legistar.com/gateway.aspx?M=F&ID=6a608fe0-0c37-465d-b270-f27131b8d39b.pdf
https://santa-rosa.legistar.com/gateway.aspx?M=F&ID=53e58c87-7239-415c-abfe-81b0fb51df00.pdf
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Sergeant.
Speaker/s: Janice Karman.

Member Fleming left the dias at 9:45 A.M. and did not return to the
meeting.

7. MATTERS HELD IN COMMITTEE

8. DEPARTMENT REPORTS

8.1 FIRE DEPARTMENT UPDATE

Chief Westrope will provide a high-level overview and update on major
programs, projects, and initiatives as they relate to City Council goals
and fire department operations.

Attachments: Presentation

Presenter/s: Scott Westrope, Fire Chief.

Speaker/s: Janice Karman.

8.2 POLICE DEPARTMENT UPDATE

Chief Cregan will provide a high-level overview and update on major
programs, projects, and initiatives as they relate to City Council goals
and police department operations.

Attachments: Presentation

Presenter/s: John Cregan, Police Chief.

Speaker/s: None.

9. ADJOURNMENT

Chair Okrepkie adjourned the meeting at 10:19 A.M.


https://santa-rosa.legistar.com/gateway.aspx?M=F&ID=391d3cc7-0cf0-4de9-bf23-27a963670041.pdf
https://santa-rosa.legistar.com/gateway.aspx?M=F&ID=5bc3aa51-54e5-48b0-96a6-07002117a252.pdf

