
Council Follow-up from May 12, 2015 Budget Study Session 
1. Provide 5 years of budget to actuals by department (Provided 5/14/2015)

(a) Staff Response (Provided 5/14/2015):  We have budgets and we have actuals 
which we have provided (Pages 4-5:  GF Actuals and Budget by Dept. Fiscal Year 
09-10 to Fiscal Year 13-14).  In order to provide a budget to actual comparison, we 
will need an additional two to three weeks to complete the analysis and ensure we 
are providing the correct comparisons in the correct categories. 

(b) Additional Response (Provided 6/1/2015):  Attached, please find a budget to 
actual comparison by department for the Fiscal Year 11/12 through Fiscal Year 
13/14.  We are unable to provide budget detail by department prior to Fiscal Year 
11/12 due to the change in our accounting system.  Prior to the new system, we 
simply did not have the information detailed in this way.  The information prior to 
Fiscal Year 11/12 is a total budget by department, but we cannot provide additional 
detail without significant effort.  (Pages 6-7: GF Adopted Budget to Actuals Fiscal 
Year 09-10 to Fiscal Year 13-14) 

2. There is a drop in General Fund Professional Services of approximately $1 million,

please explain (Provided 5/14/2015)

Staff Response:  The Fiscal Year 2014-15 adopted budget included $1.1 million which 
was set aside in the Professional Services line item for expected salary increases as a 
result of labor negotiations with the miscellaneous employee groups.  This amount is 
now spread across all departments included in the Salaries.  As a result, $1.1 million 
was reduced from the Professional Services. 

3. Please provide the cost increase as a result of labor agreements and the cost for

the proposed new employees (Provided 5/14/2015)

Staff Response:  We have provided (Pages 8-9:  GF Cost of new FTEs and MOU
increases) the cost increase for salaries and benefits and the costs related to the new
employees.  Unfortunately we do not have the ability to state exactly how much of the
increases are related to labor negotiations and how much are related to merit increases.

4. Will the presentation be posted online (Provided 5/14/2015)

Staff Response:  The presentation can be found on the City’s website at the following
link:

http://ci.santa-rosa.ca.us/departments/finance/BudgetandFinancialPlanning/Pages/default.aspx

5. Provide a list of unfilled positions by department (Provided 5/22/15)

Staff Response:  The Human Resources Department has provided a listing of all vacant
positions as of May 19, 2015 (Page 10:  Vacant Positions City SR as of 5-19-15).

6. What are the Cost Allocation factors we use to spread costs (Provided 5/14/2015)
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Staff Response:  Every program has unique cost drivers.  We use the allocation 
methodology that captures the cost drivers.  The attached document (Pages 11-28:  
Current Cost Plan Methodologies) provides a brief explanation and shows how the costs 
are allocated for each program in each department.  

7. Please break out City council salaries in the presentation slides (Provided

5/14/2015)

Staff Response:  We will make this adjustment to our future budget presentations that
will show the Council salaries and benefits separately.  The information on slide #35 is
provided (Page 29:  City Council Budget by Category)

8. How much would it cost to provide Spanish language translation services for all

Council meetings (Provided 5/22/15)

Staff Response:  The estimated cost for a Spanish language translation of our televised
meetings would be $325 per hour with a two hour minimum.  This would provide an off-
site, live person completing the interpretation and close captioning of the conversations.
For an average five hour meeting, this would cost approximately $1,625 per meeting or
$65,000 per year.

9. Provide Measure O baseline projections and a separate Measure O budget that

shows all programs together. (Provided 5/14/2015)

Staff Response:    We are providing our revenue and baseline projections for the next
ten years (Pages 30-34:  Measure O - Revenue Projections and Measure O - Baseline
Projections).  We will show a separate Measure O budget at the budget hearings so the
Council can see the whole picture regarding the Measure O expenditures planned for
Fiscal Year 2015-16.

10. Provide the credit card policy and a list of who has the credit cards. (Provided

5/14/2015)

Staff Response:  We have included a copy of the Procurement Card Policy (Pages 35-
50: Policy III-4 - Procurement Cards) and a list of card holders by department (Pages 51-
54:  Credit Card Holders by Department).

11. Provide the trend for health care cost increases (Provided 6/1/2015)

Staff Response:  Attached, please find a chart that shows the cost of health care trends
from Fiscal Year 2008-09 (Page 55:  City Health Care Cost Trend)

12. Provide the cost per child for the Recreation and Parks Violence Prevention

programs (Provided 5/22/15)

Staff Response:  Attached, please find a document that outlines our cost per child to
provide the violence Prevention programs offered through Recreation and Parks (Page
56:  Cost per Child NS VP Programs)

13. Provide more detail on the salaries showing overtime in the fire department

(Provided 5/14/2015)
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Staff Response:  We are providing a cost breakdown showing salaries and overtime by 
department (Page 57:  GF Overtime Fiscal Year 15-16). 

14. Provide a breakdown of claims versus premiums in the Risk budget (provided

6/1/2015)

Staff Response:  Attached, please find detailed budget information for each of our
insurance programs (Page 58:  Insurance Programs Proposed Fiscal Year 15-16 Budget
Details).  The information shows the total premiums and administration along with the
expected claims costs as determined by an actuary.

15. Provide the historical trend for claims (Provided 6/1/2015)

Staff Response:  Attached, please find a chart that shows actual claims paid for our
Workers’ Compensation and Liability insurance programs (Page 59:  Historical Trend on
Claims Paid).

16. As a follow-up to the budget study session, a council Member emailed the
following question: Thanks for the information specifically about the OT costs and
relationship to each department's salary line item.  Since the budgets were presented
last Tuesday with a comparison of the previous year and the increase/decrease of the
line item, would you be able to provide the same information as it pertains to overtime?
The numbers that were included in your e-mail are very helpful in trying to understand
the issue, but I find that it's a bit out of context not having data which would indicate the
success of managing our OT resources.  Some trend information would be helpful.

Staff Response:  The attached document (Page 60-63: GF Overtime) provides the 
information requested.

17. As a follow-up to the budget study session: Additional information regarding the
Long Range Financial Plan

Staff Response:  The attached document (Pages 64-70): Long Range Financial Plan
Handouts) provides the information requested.
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CITY OF SANTA ROSA

General Fund Adopted Budget to Actuals

FY 09/10 - FY 13/14 

CITY CITY CITY HUMAN COMMUNITY RECREATION &

COUNCIL MANAGER ATTORNEY RESOURCES FINANCE NON-DEPT DEVELOPMENT TPW SR WATER PARKS FIRE POLICE TOTAL

ACTUALS FY 09/10:

Salaries 140,655 1,292,184 1,384,372 1,011,388 4,078,438 - 2,823,566 6,091,117 286,406 6,515,176 15,338,588 21,422,183 60,384,073 

Benefits 78,437 310,684 471,673 309,809 1,483,376 - 914,051 2,690,436 114,759 2,106,281 8,408,850 11,623,258 28,511,614 

Srvcs,Supplies/Other 288,241 191,499 123,464 247,854 2,143,898 3,537,441 443,149 1,940,792 190,885 5,276,412 2,531,548 3,585,224 20,500,407 

Project keys 10,067 194 135,113 206,369 489,387 506,039 84,924 627,929 167,542 909,223 3,136,787 

ACTUALS TOTAL FY 09/10 507,333 1,804,434 1,979,509 1,569,245 7,840,825 3,743,810 4,670,153 11,228,384 676,974             14,525,798 26,446,528 37,539,888 112,532,881 

BUDGET TOTAL FY 09/10 505,097 2,031,544 2,148,844 1,634,818 8,094,315 3,404,400 4,537,264 12,000,952 856,029             14,973,363 26,578,450 37,004,398 113,769,474 

OVER/(UNDER) 2,236 (227,110) (169,335) (65,573) (253,490) 339,410 132,889 (772,568) (179,055)            (447,565) (131,922) 535,490 (1,236,593) 

ACTUALS FY 10/11:

Salaries 149,640 761,535 1,334,246 911,926 4,092,149 - 2,140,683 5,396,310 267,109 5,377,723 14,346,167 22,334,052 57,111,540 

Benefits 91,765 162,720 446,547 280,787 1,547,798 - 721,920 2,357,427 108,353 1,624,422 7,977,885 12,163,948 27,483,572 

Srvcs,Supplies/Other 413,292 208,072 114,454 233,953 2,060,164 3,893,464 369,984 3,043,087 165,619 5,318,355 2,402,416 3,715,476 21,938,336 

Project keys 19 61,852 174,728 149,211 483,069 2,626 341,804 203,361 1,552,188 2,968,858 

ACTUALS TOTAL FY 10/11 654,697 1,132,346 1,895,247 1,426,666 7,761,963 4,068,192 3,381,798 11,279,893 543,707             12,662,304 24,929,829 39,765,664 109,502,306 

BUDGET TOTAL FY 10/11 680,734 1,592,973 1,960,727 1,419,532 8,294,610 1,225,999 3,404,494 10,955,985 728,560             13,249,213 25,513,979 39,876,888 108,903,694 

OVER/(UNDER) (26,037) (460,627) (65,480) 7,134 (532,647) 2,842,193 (22,696) 323,908 (184,853)            (586,909) (584,150) (111,224) 598,612 

ACTUALS FY 11/12:

Salaries 164,426 813,292 1,390,718 930,198 3,961,948 - 2,143,929 5,414,038 275,143 5,319,899 15,393,816 21,934,058 57,741,465 

Benefits 114,229 266,640 496,837 309,755 1,671,081 - 817,887 2,504,731 136,452 1,820,684 8,905,564 13,016,775 30,060,635 

Srvcs,Supplies/Other 206,961 207,439 106,915 225,075 2,015,212 4,160,721 414,717 3,105,401 193,310 5,536,196 2,568,970 3,370,002 22,110,919 

Project keys 14,711 46,877 173,368 239,252 474,731 8,656 529,314 578,729 1,703,002 3,768,640 

ACTUALS TOTAL FY 11/12 485,616 1,302,082 1,994,470 1,465,028 7,695,118 4,334,089 3,615,785 11,498,901 613,561             13,206,093 27,447,079 40,023,837 113,681,659 

BUDGET FY 11/12:

Salaries 74,600 821,319 1,407,681 990,967 4,220,978 815,000 2,148,938 5,810,154 366,921 5,448,378 15,840,847 22,532,544 60,478,327 

Benefits 92,165 253,440 530,404 344,249 1,866,221 (415,000) 805,990 2,453,898 128,575 1,756,236 9,782,104 13,583,941 31,182,223 

Srvcs,Supplies/Other 855,089 331,913 126,744 264,354 2,109,373 2,708,883 558,434 3,328,122 153,168 5,810,685 2,552,603 3,585,937 22,385,305 

Project keys - 22,740 - - 65,000 291,455 50,000 310,800 - 380,500 726,263 1,035,694 2,882,452 

BUDGET TOTAL FY 11/12 1,021,854 1,429,412 2,064,829 1,599,570 8,261,572 3,400,338 3,563,362 11,902,974 648,664             13,395,799 28,901,817 40,738,116 116,928,307 

OVER/(UNDER)

Salaries 89,826 (8,027) (16,963) (60,769) (259,030) (815,000) (5,009) (396,116) (91,778) (128,479) (447,031) (598,486) (2,736,862) 

Benefits 22,064 13,200 (33,567) (34,494) (195,140) 415,000 11,897 50,833 7,877 64,448 (876,540) (567,166) (1,121,588) 

Srvcs,Supplies/Other (648,128) (124,474) (19,829) (39,279) (94,161) 1,451,838 (143,717) (222,721) 40,142 (274,489) 16,367 (215,935) (274,386) 

Project keys - (8,029) - - (18,123) (118,087) 189,252 163,931 8,656 148,814 (147,534) 667,308 886,188 

OVER/(UNDER) (536,238) (127,330) (70,359) (134,542) (566,454) 933,751 52,423 (404,073) (35,103) (189,706) (1,454,738) (714,279) (3,246,648) 
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CITY CITY CITY HUMAN COMMUNITY RECREATION &

COUNCIL MANAGER ATTORNEY RESOURCES FINANCE NON-DEPT DEVELOPMENT TPW SR WATER PARKS FIRE POLICE TOTAL

FY 12/13:

Salaries 144,256 834,729 1,412,202 997,345 3,926,504 - 2,191,683 5,483,615 273,221 5,244,774 16,222,936 22,556,944 59,288,209 

Benefits 109,433 287,625 498,897 345,669 1,650,753 - 833,672 2,625,410 133,352 1,848,583 9,207,891 12,302,324 29,843,609 

Srvcs,Supplies/Other 327,513 240,070 133,201 207,283 2,127,701 3,841,213 574,571 3,258,914 174,287 5,837,590 2,840,719 4,002,950 23,566,012 

Project keys 98,438 45,496 190,312 57,312 429,472 892,173 1,344,924 1,134,740 4,192,867 

ACTUALS TOTAL FY 12/13 581,202 1,460,862 2,044,300 1,550,297 7,750,454 4,031,525 3,657,238 11,797,411 580,860             13,823,120 29,616,470 39,996,958 116,890,697 

BUDGET FY 12/13:

Salaries 74,600 901,171 1,446,643 1,011,903 4,241,452 155,000 2,210,709 5,789,777 351,547 5,275,043 15,710,375 23,257,677 60,425,897 

Benefits 88,043 281,572 507,510 345,714 1,813,935 (283,000) 861,915 2,588,742 113,496 1,765,513 8,960,654 13,448,058 30,492,152 

Srvcs,Supplies/Other 844,359 327,350 147,699 229,674 2,117,373 2,846,798 615,275 3,320,034 255,531 6,050,475 2,696,291 3,952,837 23,403,696 

Project keys - 23,600 - - 65,000 287,861 50,000 411,800 - 541,115 636,263 586,796 2,602,435 

BUDGET TOTAL FY 12/13 1,007,002 1,533,693 2,101,852 1,587,291 8,237,760 3,006,659 3,737,899 12,110,353 720,574             13,632,146 28,003,583 41,245,368 116,924,180 

OVER/(UNDER)

Salaries 69,656 (66,442) (34,441) (14,558) (314,948) (155,000) (19,026) (306,162) (78,326) (30,269) 512,561 (700,733) (1,137,688) 

Benefits 21,390 6,053 (8,613) (45) (163,182) 283,000 (28,243) 36,668 19,856 83,070 247,237 (1,145,734) (648,543) 

Srvcs,Supplies/Other (516,846) (87,280) (14,498) (22,391) 10,328 994,415 (40,704) (61,120) (81,244) (212,885) 144,428 50,113 162,316 

Project keys - 74,838 - - (19,504) (97,549) 7,312 17,672 - 351,058 708,661 547,944 1,590,432 

OVER/(UNDER) (425,800) (72,831) (57,552) (36,994) (487,306) 1,024,866 (80,661) (312,942) (139,714)            190,974 1,612,887 (1,248,410) (33,483) 

FY 13/14:

Salaries 147,569 910,770 1,428,337 1,041,523 4,031,771 - 2,370,333 5,850,880 152,878 5,388,575 16,342,569 23,289,150 60,954,356 

Benefits 118,297 329,171 523,706 397,594 1,691,103 - 923,416 2,832,820 66,001 2,050,627 9,171,937 12,475,173 30,579,845 

Srvcs,Supplies/Other 333,085 301,634 148,008 609,555 2,185,129 3,326,306 567,130 3,304,524 116,210 5,858,432 3,596,238 4,289,246 24,635,496 

Project keys 393,246 63,923 264,251 52,693 379,268 264,430 1,910,391 728,564 4,056,765 

ACTUALS TOTAL FY 13/14 598,951 1,934,821 2,100,052 2,048,672 7,971,926 3,590,557 3,913,572 12,367,492 335,089             13,562,063 31,021,135 40,782,133 120,226,462 

BUDGET FY 13/14:

Salaries 74,600 967,732 1,443,030 1,020,531 4,423,024 1,400,000 2,243,139 5,872,978 294,571 5,649,389 16,058,897 24,324,919 63,772,810 

Benefits 91,343 322,527 526,547 376,349 1,981,112 - 899,027 2,734,966 94,296 2,008,188 9,742,809 13,191,761 31,968,925 

Srvcs,Supplies/Other 532,014 342,313 153,496 221,601 2,387,999 3,450,387 686,432 3,221,693 206,477 6,434,921 3,027,220 4,463,285 25,127,838 

Project keys - 204,915 - - 65,000 190,500 162,000 401,800 - 690,300 669,513 335,255 2,719,283 

BUDGET TOTAL FY 13/14 697,957 1,837,487 2,123,073 1,618,481 8,857,135 5,040,887 3,990,598 12,231,437 595,344             14,782,798 29,498,439 42,315,220 123,588,856 

OVER/(UNDER)

Salaries 72,969 (56,962) (14,693) 20,992 (391,253) (1,400,000) 127,194 (22,098) (141,693)            (260,814) 283,672 (1,035,769) (2,818,454) 

Benefits 26,954 6,644 (2,841) 21,245 (290,009) - 24,389 97,854 (28,295) 42,439 (570,872) (716,588) (1,389,080) 

Srvcs,Supplies/Other (198,929) (40,679) (5,488) 387,954 (202,870) (124,081) (119,302) 82,831 (90,267) (576,489) 569,018 (174,039) (492,343) 

Project keys - 188,331 - - (1,077) 73,751 (109,307) (22,532) - (425,870) 1,240,878 393,309 1,337,482 

OVER/(UNDER) (99,006) 97,334 (23,021) 430,191 (885,209) (1,450,330) (77,026) 136,055 (260,255)            (1,220,735) 1,522,696 (1,533,087) (3,362,394) 
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Department Position Description Available FTE
CITY ATTORNEY 0.00
CITY ATTORNEY TOTAL 0.00

CITY MANAGER COMMUNITY ENGAGEMT COORDINATOR  1.00
CITY MANAGER COMMUNITY ENGAGEMENT DIRECTOR  1.00
CITY MANAGER TOTAL 2.00

COMMUNITY DEVELOPMENT CODE ENFORCEMENT OFFICER  1.00
COMMUNITY DEVELOPMENT SENIOR PLANNER  1.00
COMMUNITY DEVELOPMENT TOTAL 2.00

ECONOMIC DEVELOPMENT & HOUSING ECONOMIC DEVELOPMENT & HOUSING TECHNICIAN  0.50
ECONOMIC DEVELOPMENT & HOUSING PARKING OPERATIONS COORDINATOR  1.00
ECONOMIC DEVELOPMENT & HOUSING DEPARTMENT TECHNOLOGY COORDINATOR  1.00
ECONOMIC DEVELOPMENT & HOUSING PARKING OPERATIONS AIDE  4.00
ECONOMIC DEVELOPMENT & HOUSING PARKING ENFORCEMENT OFFICER  0.50
ECONOMIC DEVELOPMENT & HOUSING TOTAL 7.00

FIRE DEPARTMENT FIREFIGHTER  6.00
FIRE DEPARTMENT TOTAL 6.00

FINANCE COMMUNITY SERVICES REPRESENTATIVE  1.00
FINANCE TOTAL 1.00

HUMAN RESOURCES 0.00
HUMAN RESOURCES TOTAL 0.00

INFORMATION TECHNOLOGY TECHNOLOGY APPLICATION SPECIALIST  1.00
INFORMATION TECHNOLOGY TOTAL 1.00

POLICE DEPARTMENT POLICE OFFICER  3.00
POLICE DEPARTMENT SENIOR ADMINISTRATIVE ASSISTANT  2.00
POLICE DEPARTMENT POLICE TECHNICIAN  0.75
POLICE DEPARTMENT COMMUNICATIONS SUPERVISOR  1.00
POLICE DEPARTMENT COMMUNICATION DISPATCHER  3.00
POLICE DEPARTMENT POLICE TECHNICIAN  1.00
POLICE DEPARTMENT POLICE CAPTAIN  1.00
POLICE DEPARTMENT POLICE FIELD & EVIDENCE TECHNICIAN  1.00
POLICE DEPARTMENT COMMUNITY SERVICES OFFICER  2.00
POLICE DEPARTMENT TOTAL 14.75

RECREATION AND PARKS RECREATION SPECIALIST  1.00
RECREATION AND PARKS RESEARCH & PROGRAM COORDINATOR  1.00
RECREATION AND PARKS SKILLED MAINTENANCE WORKER  3.00
RECREATION AND PARKS GROUNDSKEEPER  5.00
RECREATION AND PARKS SENIOR MAINT WORKER - ADMIN SERVICES  1.00
RECREATION AND PARKS TOTAL 11.00

SANTA ROSA WATER SUPERVISING ENGINEER  1.00
SANTA ROSA WATER RESEARCH & PROGRAM COORDINATOR  1.00
SANTA ROSA WATER UTILITY SYSTEM SUPERVISOR  1.00
SANTA ROSA WATER WATER SYSTEM TECHNICIAN  1.00
SANTA ROSA WATER UTILITIES SYSTEMS OPERATOR II  4.00
SANTA ROSA WATER MSC YARD ATTENDANT  1.20
SANTA ROSA WATER WATER - USE EFFICIENCY PROGRAM COORDINATOR  1.00
SANTA ROSA WATER WASTEWATER OPERATOR II  1.00
SANTA ROSA WATER INSTRUMENTATION TECHNICIAN  1.00
SANTA ROSA WATER WASTEWATER RECLAMATION SUPT  1.00
SANTA ROSA WATER SENIOR MAINT WORKER UTILITIES  2.00
SANTA ROSA WATER WATER RESOURCES TECHNICIAN  1.00
SANTA ROSA WATER TOTAL 16.20

TRANSPORTATION & PUBLIC WORKS BUS OPERATOR  4.80
TRANSPORTATION & PUBLIC WORKS SENIOR ADMINISTRATIVE ASSISTANT  2.00
TRANSPORTATION & PUBLIC WORKS ASSOCIATE CIVIL ENGINEER  1.00
TRANSPORTATION & PUBLIC WORKS CIVIL ENGINEERING TECH III  3.00
TRANSPORTATION & PUBLIC WORKS ASSOCIATE CIVIL ENGINEER  1.00
TRANSPORTATION & PUBLIC WORKS SKILLED MAINTENANCE WORKER  2.00
TRANSPORTATION & PUBLIC WORKS ELECTRICIAN  1.00
TRANSPORTATION & PUBLIC WORKS EQUIPMENT MECHANIC II  2.00
TRANSPORTATION & PUBLIC WORKS EQUIPMENT MECHANIC I  4.00
TRANSPORTATION & PUBLIC WORKS EQUIPMENT SERVICE WORKER  0.50
TRANSPORTATION & PUBLIC WORKS TOTAL 21.30

ALL DEPARTMENTS TOTAL  82.25

City of Santa Rosa Vacant Budgeted Positions 5-19-15
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Expenditures by Category 2014-15 2015-16 $ %
(All Funds) Budget Budget Change Change

 Coucilmember Salaries 72,000 72,000 - 0.0%
 Other Salaries 51,762 49,352 (2,410) -4.7%

Total Salaries 123,762 121,352 (2,410) -1.9%
 Councilmember Benefits 134,818 122,158 (12,660) -9.4%
 Other Benefits 13,042 10,648 (2,394) -18.4%

Total Benefits 147,860 132,806 (15,054) -10.2%
Professional Services 359,250 281,000 (78,250) -21.8%
Vehicle Expenses 1,000 1,000 0 0.0%
Utilities 6,500 5,000 (1,500) -23.1%
Operational Supplies 10,598 8,500 (2,098) -19.8%
Information Technology 24,781 37,051 12,270 49.5%
Other Miscellaneous 121,800 106,000 (15,800) -13.0%

Total 795,551 692,709 (102,842) -12.9%

"Other Salaries" and "Other Benefits" are a function of Community Promotions funding and reflect in-kind services charged into City 

Council from other departments.
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Measure O Revenues

10 Year Historical and Projected
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

Police (Fund 1205)

Sales Tax Growth 13.73% -5.59% -14.57% -6.30% 11.66% 6.02% 6.24% 7.13%

4142 Sales Tax - Measure O 564,543 2,766,281 3,145,960 2,970,250 2,537,446 2,377,702 2,655,060 2,814,856 2,990,464 3,203,550

4521 Interest on Pooled Investments 33,797 101,992 149,848 112,992 63,402 11,065 4,408 5,466 3,212

4526 Unrealized Gain/(Loss) Investments (6,083) 1,601 15,569 22,500 (9,926) (18,324) (2,797) (2,291) 604

4820 Sale of Property & Equipment 2,860 1,303 1,858 7,253 19,761

4860 Cost Reimbursement 942

564,543 2,793,995 3,249,553 3,135,667 2,672,938 2,434,979 2,649,104 2,818,324 3,000,891 3,227,126

Fire (Fund 1206)

Sales Tax Growth 13.73% -5.59% -14.57% -6.30% 11.66% 6.02% 6.24% 7.13%

4142 Sales Tax - Measure O 564,543 2,766,281 3,145,960 2,970,250 2,537,446 2,377,702 2,655,060 2,814,856 2,990,464 3,203,550

4411 Federal Grants 108,000 96,000 60,000 27,000 9,000

4521 Interest on Pooled Investments 35,508 116,392 182,377 110,658 35,747 8,830 6,606 10,067 8,052

4526 Unrealized Gain/(Loss) Investments (6,391) 1,314 18,571 19,399 (19,553) (9,804) (291) (2,741) 1,565

4820 Sale of Property & Equipment

564,543 2,795,398 3,371,666 3,267,198 2,727,503 2,420,896 2,663,086 2,821,171 2,997,790 3,213,167

Violence Prevention (Fund 1207)

Sales Tax Growth 13.73% -5.59% -14.57% -6.30% 11.66% 6.02% 6.24% 7.13%

4142 Sales Tax - Measure O 282,271 1,383,141 1,572,980 1,485,125 1,268,722 1,188,852 1,327,530 1,407,428 1,495,231 1,601,775

4521 Interest on Pooled Investments 8,372 14,889 14,078 5,044 3,797 4,583 4,634 4,847 3,269

4526 Unrealized Gain/(Loss) Investments (1,507) 828 1,721 457 (82) (301) 636 (1,492) 603

4820 Sale of Property & Equipment

282,271 1,390,006 1,588,697 1,500,924 1,274,223 1,192,567 1,331,811 1,412,698 1,498,587 1,605,646

5/13/2015

Revenue Projections for question 9:
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Measure O Revenues

10 Year Historical and Projected

Police (Fund 1205)

Sales Tax Growth

4142 Sales Tax - Measure O

4521 Interest on Pooled Investments

4526 Unrealized Gain/(Loss) Investments

4820 Sale of Property & Equipment

4860 Cost Reimbursement

Fire (Fund 1206)

Sales Tax Growth

4142 Sales Tax - Measure O

4411 Federal Grants

4521 Interest on Pooled Investments

4526 Unrealized Gain/(Loss) Investments

4820 Sale of Property & Equipment

Violence Prevention (Fund 1207)

Sales Tax Growth

4142 Sales Tax - Measure O

4521 Interest on Pooled Investments

4526 Unrealized Gain/(Loss) Investments

4820 Sale of Property & Equipment

Adopted

Budget Growth Projected Growth Projected Growth Projected Growth Projected Growth Projected

2014/15 % 2014/15 % 2015/16 % 2016/17 % 2017/18 % 2018/19

3,096,180 6.00% 3,395,763 5.00% 3,565,551 4.00% 3,708,173 4.00% 3,856,500 4.00% 4,010,760

1.00% 3,244 1.00% 3,277 1.00% 3,309 1.00% 3,342 1.00% 3,376

3,096,180 3,399,007 3,568,827 3,711,482 3,859,842 4,014,136

3,096,180 6.00% 3,395,763 5.00% 3,565,551 4.00% 3,708,173 4.00% 3,856,500 4.00% 4,010,760

1.00% 8,133 1.00% 8,214 1.00% 8,296 1.00% 8,379 1.00% 8,463

3,096,180 3,403,896 3,573,765 3,716,469 3,864,879 4,019,223

1,548,090 6.00% 1,697,882 5.00% 1,782,776 4.00% 1,854,087 4.00% 1,928,250 4.00% 2,005,381

1.00% 3,301 1.00% 3,334 1.00% 3,368 1.00% 3,401 1.00% 3,435

1,548,090 1,701,183 1,786,110 1,857,455 1,931,652 2,008,816

5/13/2015
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Measure O Revenues

10 Year Historical and Projected

Police (Fund 1205)

Sales Tax Growth

4142 Sales Tax - Measure O

4521 Interest on Pooled Investments

4526 Unrealized Gain/(Loss) Investments

4820 Sale of Property & Equipment

4860 Cost Reimbursement

Fire (Fund 1206)

Sales Tax Growth

4142 Sales Tax - Measure O

4411 Federal Grants

4521 Interest on Pooled Investments

4526 Unrealized Gain/(Loss) Investments

4820 Sale of Property & Equipment

Violence Prevention (Fund 1207)

Sales Tax Growth

4142 Sales Tax - Measure O

4521 Interest on Pooled Investments

4526 Unrealized Gain/(Loss) Investments

4820 Sale of Property & Equipment

Growth Projected Growth Projected Growth Projected Growth Projected Growth Projected Growth Projected

% 2019/20 % 2020/21 % 2021/22 % 2022/23 % 2023/24 % 2024/25

4.00% 4,171,190 3.00% 4,296,326 3.00% 4,425,216 3.00% 4,557,972 3.00% 4,694,711 3.00% 4,835,553

1.00% 3,410 1.00% 3,444 1.00% 3,478 1.00% 3,513 1.00% 3,548 1.00% 3,584

4,174,600 4,299,770 4,428,694 4,561,485 4,698,259 4,839,136

4.00% 4,171,190 3.00% 4,296,326 3.00% 4,425,216 3.00% 4,557,972 3.00% 4,694,711 3.00% 4,835,553

1.00% 8,548 1.00% 8,633 1.00% 8,720 1.00% 8,807 1.00% 8,895 1.00% 8,984

4,179,738 4,304,959 4,433,935 4,566,779 4,703,606 4,844,536

4.00% 2,085,596 3.00% 2,148,164 3.00% 2,212,609 3.00% 2,278,987 3.00% 2,347,356 3.00% 2,417,777

1.00% 3,470 1.00% 3,504 1.00% 3,539 1.00% 3,575 1.00% 3,610 1.00% 3,647

2,089,065 2,151,668 2,216,148 2,282,562 2,350,967 2,421,424

5/13/2015
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City of Santa Rosa
Measure O - General Fund Baseline Funding Calculations
Inception thru Fiscal Year 2014-15 Budget, Forecast for Fiscal Year 2015-16 and forward 
DRAFT

Funding

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Fiscal Year

2004/05 CPI 2005/06 CPI 2006/07 CPI 2007/08 CPI 2008/09 CPI 2009/10 CPI 2010/11 CPI 2011/12 CPI 2012/13 CPI 2013/14 CPI 2014/15 CPI
POLICE:
Escalated Baseline 35,216,699$  2.1% 35,956,250$  3.2% 37,106,850$  3.3% 38,331,376$  2.9% 39,442,986$    0.8% 39,758,529$    1.7% 40,434,424$   2.8% 41,566,588$  2.1% 42,439,487$  2.4% 43,458,034$  2.8% 44,674,859$  2.9%

Adopted Budget/Growth rate 37,863,553    6.0% 40,140,296    7.6% 43,186,374    0.7% 43,509,445      -15.0% 37,004,398      7.8% 39,876,888 1.4% 40,432,422    1.3% 40,959,368    3.3% 42,307,220    5.0% 44,443,459    3.2%

Over / (Under) Escalated Baseline 1,907,303$    3,033,446$    4,854,998$    4,066,459$      (2,754,131)$    (557,536)$   (1,134,166)$   (1,480,119)$   (1,150,814)$   (231,400)$   

FIRE:

Escalated Baseline 20,877,368$  2.1% 21,315,793$  3.2% 21,997,898$  3.3% 22,723,829$  2.9% 23,382,820$    0.8% 23,569,882$    1.7% 23,970,570$   2.8% 24,641,746$  2.1% 25,159,223$  2.4% 25,763,044$  2.8% 26,484,410$  2.9%

Adopted Budget/Growth rate 25,072,953    1.4% 25,421,539    7.0% 27,201,025    3.7% 28,214,832      -5.8% 26,578,450      -4.0% 25,513,979 13.3% 28,901,817    -3.1% 28,003,583    5.3% 29,498,439    2.1% 30,131,830    1.5%

Over / (Under) Escalated Baseline 3,757,160$    3,423,641$    4,477,196$    4,832,012$      3,008,568$      1,543,409$  4,260,071$    2,844,360$    3,735,395$    3,647,420$    

GANG PREVENTION/INTERVENTION:

Escalated Baseline 427,062$   2.1% 436,030$   3.2% 449,983$   3.3% 464,833$   2.9% 478,313$   0.8% 482,139$   1.7% 490,336$  2.8% 504,065$   2.1% 514,651$   2.4% 527,002$   2.8% 541,758$   2.9%

Adopted Budget/Growth rate 483,133 6.5% 514,563 10.7% 569,764         1.2% 576,646           -26.4% 424,231           -22.5% 328,758 53.3% 504,147 3.2% 520,218 4.5% 543,598 -0.6% 540,352 2.4%

Over / (Under) Escalated Baseline 47,103$  64,580$  104,931$   98,333$   (57,908)$   (161,578)$   82$   5,567$  16,596$  (1,406)$   

Source: Budget - Online Budget Status Reports - General Fund (including budget correction revision no. 05-46 to correct duplicate position reductions)

CPI - San Francisco-Oakland-San Jose CPI-U (April - April) beginning April 2005

Meas O Baseline funding (thru 14-15) update Dec2014 SR 5/13/2015

Baseline Projections for question 9:
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City of Santa Rosa
Measure O - General Fund Baseline Funding Calculations
Inception thru Fiscal Year 2014-15 Budget, Forecast for Fiscal Year 2015-16 and forward
DRAFT

POLICE:
Escalated Baseline

Adopted Budget/Growth rate

Over / (Under) Escalated Baseline

FIRE:

Escalated Baseline

Adopted Budget/Growth rate

Over / (Under) Escalated Baseline

GANG PREVENTION/INTERVENTI

Escalated Baseline

Adopted Budget/Growth rate

Over / (Under) Escalated Baseline

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

Forecast

Fiscal Year

2015/16 CPI 2016/17 CPI 2017/18 CPI 2018/19 CPI 2019/20 CPI 2020/21 CPI 2021/22 CPI 2022/23 CPI 2023/24 CPI 2024/25

$  45,970,430 3.0% $  47,349,543 3.0% $  48,770,030 3.0% $  50,233,130 3.0% $  51,740,124 3.0% $  53,292,328 3.0% $  54,891,098 3.0% $  56,537,831 3.0% $  58,233,966 3.0% $  59,980,985

    46,110,907 3.9%     47,886,868 4.0%     49,820,746 3.7%     51,664,840 3.9%     53,661,064 3.9%     55,736,617 3.8%     57,860,767 3.8%     60,087,006 3.8%     62,395,653 3.8%     64,787,654

  140,477$  537,325$ $    1,050,717 $    1,431,710 $    1,920,939 $    2,444,289 $    2,969,669 $    3,549,175 $    4,161,688 $    4,806,669

$  27,252,457 3.0% $  28,070,031 3.0% $  28,912,132 3.0% $  29,779,496 3.0% $  30,672,881 3.0% $  31,593,067 3.0% $  32,540,859 3.0% $  33,517,085 3.0% $  34,522,598 3.0% $  35,558,276

    30,571,495 3.0%     31,482,976 2.2%     32,174,323 2.2%     32,886,078 2.5%     33,696,127 2.3%     34,467,917 2.3%     35,268,241 2.4%     36,100,052 2.3%     36,938,886 2.3%     37,801,299

$    3,319,037 $    3,412,945 $    3,262,191 $    3,106,582 $    3,023,246 $    2,874,849 $    2,727,382 $    2,582,967 $    2,416,288 $    2,243,023

  557,469$ 3.0%  574,193$ 3.0%   591,419$ 3.0%   609,162$ 3.0%   627,436$ 3.0%   646,260$ 3.0%   665,647$ 3.0%   685,617$ 3.0%  706,185$ 3.0%   727,371$ 

 554,553 2.1%  569,099 1.3%  581,564 1.9%  602,718 1.8%  619,884 1.7%  637,798 1.8%  657,724 1.7%  677,153 1.7%  697,395 1.7%  718,474

  (2,917)$   (5,094)$   (9,856)$   (6,444)$   (7,553)$   (8,462)$   (7,923)$   (8,464)$   (8,790)$   (8,897)$ 

Note: Forecast for Adopted Budget assumes 3-yr average growth rate

Meas O Baseline funding (thru 14-15) update Dec2014 SR 5/13/2015
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4. DEFINITIONS 
 

4.1 Cardholder.  Is the City employee whose name appears on the procurement card, 
and is responsible for ensuring the card is used only for official City business and 
reconciling statements appropriately in accordance with the procedures herein. 

 
4.2 Approver.  Is responsible for reviewing the charges of all assigned Cardholders,  

ensuring purchases are appropriate, and that billing reconciliation is done 
promptly and correctly. 

 
4.3 US Bank.  Is the bankcard contractor who hosts the procurement card program 

including issuance of the Visa procurement cards.   
 

4.4 Program Administrator (PA).  The City staff member responsible for administering 
the procurement card program for the City and liasoning with US Bank.  The 
Purchasing Agent will be the PA and may assign others to assist with program 
administration related duties. 

 
 4.5 Billing Official.  The City staff member of the Accounts Payable Section responsible 

for receiving all approved billing statement packages and paying the City’s 
Corporate Account Summary (Master Invoice) to US Bank. 

 
 
5. POLICY 
 

5.1 The City Code, in Reference 2.1, authorizes the Purchasing Agent to procure 
material, without competition under a certain threshold.  The City Code, in 
Reference 2.2, authorizes the Purchasing Agent to delegate the procurement of 
certain types of material.  Departments are hereby delegated the authority to make 
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purchases via procurement card.  Reference 2.3 encourages environmentally 
preferable purchasing, and departments should comply with this policy when 
making purchases, including purchasing those items with a higher recycled 
material content, when feasible. 

 
5.2 Procurement cards will generally be issued to permanent employees who have 

completed their probationary employment period.  Departments can request cards 
be issued to temporary or probationary employees if there is an urgent operational 
need.  These requests will be considered by the PA and approved or denied on a 
case by case basis. 

 
5.3 Procurement Cards will be used for official City business only.  Only charges to be 

paid legitimately with City funds may be charged to cards. Cardholders are 
responsible for card security and for being familiar with these procedures. 

 
5.4 Procurement card purchases will be generally limited to between $1,000 and a 

maximum of $5,000 per transaction, referred to as “single purchase limit”, and 
between $3,000 and $15,000 maximum per 30-day billing period.  Card Holders will 
be assigned specific single purchase limits and 30-day maximums, and attempted 
purchases exceeding either of these amounts will be declined.  The PA may 
authorize buyers and certain other personnel additional authority consistent with 
References 2.4 and 2.5. 

 
5.5 Material requirements will not be broken up in order to circumvent the maximum 

amount allowed per transaction. 
 

5.6 Material will not be purchased by procurement card if it is available in the City 
Warehouse system, or is available on contract (office supplies, auto and light truck 
parts, janitorial supplies, etc.) 

 
5.7 The procurement card is designed to support will call purchases over the counter at 

merchants locations.  Items to be shipped should be sent to a physical address other 
than that of a City Warehouse (City Warehouse, Garage Stores, Laguna Treatment 
Plant Warehouse), unless items were purchased by warehouse staff. If an order 
must be sent to a warehouse, please let the warehouse staff know it is coming by 
providing information about the order via e-mail.   

 
5.8 Procurement Cards may be used to purchase maintenance, repair and operational 
material and services.  Services can only be procured with the permission of the Cardholder’s 
Approver or supervisor, and after a risk management assessment that includes verification of 
proper certificates of insurance listing the City as additional insured being on file.  Food and 
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beverages for official purposes can only be purchased with the permission of the cardholder’s 
approver or supervisor. 
 
5.9 With approval of the cardholder’s department head, procurement cards can also be used 
for travel and related expenses, including airline tickets, vehicle rental, conference fees, and 
hotel/motels.  A Travel Advance and Request form must  first be completed and approved 
before any purchases are made.  Procurement cards cannot be used to purchase meals, which 
will be reimbursed on a per diem basis as specified in reference 2.6 Employee Travel 
Reimbursement Policy.  
 
5.10 Use of the procurement card for bail and bond services, wire transfers, money orders,  
cash advances, and several other restricted categories is prohibited and blocked. 
 
6. PROCEDURES 
 

6.1 Cardholder.  The Cardholder is responsible for ensuring the procurement card is 
used appropriately only for official City business and all purchases are in 
compliance with City procurement and contracting procedures including this 
instruction.  Intentional use for other than official City business will be considered 
an attempt to commit fraud against the City.  Proof of such fraud will result in 
immediate cancellation of the cardholder account, disciplinary action up to 
including termination, personal liability for  non-approved purchases, and possible 
criminal charges, 

 
6.1.1 The Cardholder will receive a procurement card and a Purchasing Card 

Receipt Acknowledgement form that must be completed and signed by both 
the Cardholder and Approver and returned to the PA  in one week.  Failure 
to return the form may result in the card being deactivated. 

 
6.1.2 The Cardholder is responsible for signing the back of the procurement card, 

for activating the card as described in Attachment 1, and for the security of 
the procurement card.  A card may only be used by the named Cardholder. 

 
6.1.3 Obtain Material.  The Cardholder may personally go to a place of business, 

use the telephone, or use the Internet to place an order.  Only reputable 
businesses with adequate measures in place to ensure the security of your 
card number will be used.  In all cases, the Cardholder will require the 
vendor to itemize the receipt/invoice.  An itemized receipt/invoice contains: 

 
•  Date of purchase 
•  Description of the goods purchased. 
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•  Quantity purchased. 
•  Price per item. 
•  Amount of sales tax and total amount. 

 
 Note: If a purchase is declined, call the US Bank customer service number 
(800) 344-5696, which is also on the back of the card.  The customer service staff can help 
identify the problem. 

 
6.1.4 Monthly Procurement Card Purchase Report.  Upon completing the 

procurement transaction in person, by telephone, or using the Internet, the 
Cardholder shall immediately complete the Procurement Card Monthly 
Report (Attachment 2 or equivalent) to record: 

 
•  Date of purchase 
•  Receipt/Invoice Number 
•  Description of purchase 
•  Vendor's name 
•  Dollar Amount 
•  Charge or project number and object code. 

 
6.1.5 Receipts/Invoices.  Receipts/invoices are to be carefully retained and 

submitted with reconciled bank statements as set forth below.  Should a 
receipt/invoice be lost, Cardholder will make a diligent effort to obtain a 
duplicate receipt from the supplier.  Should these efforts fail, Cardholder will 
produce a memorandum signed by the Cardholder’s Approver with data in 
accordance with 6.1.3 above, and an explanation of why there is no 
receipt/invoice.  Cardholders who habitually fail to provide receipts/invoices 
will have their account suspended. 

 
6.1.6 Bank Statement Reconciliation.  At the close of each billing cycle  which 

occurs on the 23rd of each month, cardholders will be issued an individual 
Bank Statement (Attachment 3.)  The Cardholder shall reconcile the Bank 
Statement in accordance with the following procedures as soon as possible but 
not later than five working days after receipt.  If no purchases were made 
during a billing cycle, a Bank Statement will not be produced. 

 
A.  Cardholder shall review the statement for accuracy and reconcile the 
Bank Statement with the monthly Procurement Card Purchase Report, and 
vendor receipt/invoices.  The reconciled Bank Statement package will consist 
of the following documents in the order shown: Bank Statement, Charge 
Worksheet, Cardholder Statement of Questioned Item (if an item is 
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questioned), Monthly Procurement Card Purchase Report, Travel and 
Advance Request form (if any travel-related purchases were made) and 
receipts. 

 
B.  The cardholder will attach a Charge Worksheet (Attachment 4 or 
equivalent) showing the charge number, object code and amount with the 
total of the amounts equaling, the total of the Bank Statement.  Summarize by 
charge/project number and object code that each charge/project number and 
object code appears only once. 

 
C.  For incorrect, questionable or disputed charges, the Cardholder is 
responsible for resolving these issues with the vendor.     The City must still 
pay for the charges until a credit appears on the Bank Statement, so the 
disputed charges should be listed on the Charge Worksheet and Monthly 
Procurement Card Purchase Report the same as other charges.  Cardholders 
must also complete a Cardholder Statement of Questioned Item (Attachment 
5), and attach a copy to their Bank Statement package.  When the credit 
appears on the Bank Statement, the credit should be listed on the Charge 
Worksheet and Monthly Procurement Card Purchase Report as a negative 
number. 

 
Notes: 1) In cases where fraud is suspected, US Bank should be notified 
immediately, and they will assist with resolving the issue.  Call the US Bank 
Fraud Department at (800) 523-9078 

 
2) If a Cardholder is not able to resolve a dispute with the vendor before the 
end of the next billing cycle (23rd of the month), the Cardholder must fax the 
Cardholder Statement of Questioned Item form to US Bank at (866)-299-9625 
and they will assist with resolving the issue. 

 
D.  If the items or services purchased are found to be incorrect, defective, or 
not received, the Cardholder has the responsibility to work the discrepancies 
out with the merchant, which may include the return of the item(s) to the 
merchant for replacement or receipt of a credit.   

 
E.  Credits or chargebacks will be handled in the same manner as a charge on 
the Procurement Card Purchase Report and Charge Worksheet showing 
negative or credit numbers. 

 
F.  Upon completion of the reconciliation, the Cardholder will 
approve/sign/date the Bank Statement and Monthly Procurement Card 
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Purchase Report.  A copy is to be made by the cardholder of the entire Bank 
Statement package and retained for a minimum of ninety days.  The original 
package will be submitted to the Cardholder's Approver. 

 
   G. If travel related expenditures have been made against the procurement 

card, the Travel and Advance Request form must be completed, approved 
and attached to the reconciled bank statement package. 

 
   H. AccessOnline is also available to view real time charges against a 

procurement card, disputing charges, for running reports, and for 
downloading statements any time after the 24th of the month.  Obtaining 
Billing Statements on-line can be particularly useful if you anticipate an 
absence from work when the mailed statement typically would arrive around 
the 1st of the month, and you will not be available to reconcile within 5 
working days.  Instructions for AccessOnline registration are available on 
Attachment 6. 

 
6.2 Approver.  The Approver will be responsible for the following: 

 
6.2.1 Carefully reviewing, approving, and signing the Billing Statement and 

Monthly Procurement Card Purchase Reports and forwarding all reconciled 
statement packages from assigned Cardholders to Accounts Payable as soon 
as possible but not later than five working days after receipt. 

 
6.2.2 By signing the Bank Statements and Monthly Procurement Card Purchase 

Reports, approvers are signifying the purchases are appropriate, for official 
city business, and not in violation of this procedure. 

 
  6.2.3 AccessOnline is also available to Approvers to view real time charges against 

assigned Cardholders and running reports.  Instructions for AccessOnline 
registration are available on Attachment 6. 

   
   Note: a Cardholder cannot be their own Approver. 
 

6.3 Replacement or Loss of Procurement Cards. 
 

6.3.1 Replacement of Worn Out/Defective Cards.  If a procurement card needs to 
be replaced because it is worn out or defective, submit an e-mail request to 
the PA. 
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6.3.2 Reporting Lost Procurement Cards.  Upon loss, the Cardholder will 
immediately notify US Bank at (800) 344-5696, which  number is also 
provided on the Bank Statement, and request a replacement card.   After 
notifying US Bank, notify the Approver and PA by e-mail or telephone 
providing details  regarding date of loss and confirmation that US Bank has 
been notified.  The replacement card will be received by the PA, and 
forwarded to the Cardholder. 

 
6.3.3 Reassignment of a Cardholder or revoking of a procurement card.  When a 

Cardholder leaves a department or division, the Approver will send an email 
notifying the PA indicating the name of the new Approver if the Cardholder 
will continue to need a procurement card .  If an employee departs City 
service or a card is to be revoked for any reason, the Approver will collect the 
card, cut it in half, return it to the PA, and request via email that the account 
be closed. 

 
  6.3.4 Requesting new procurement cards.  If an Approver or manager desires an 
employee to have a procurement card, the Approver or manager will send an email request to 
the PA indicating: 
 

 Name of Cardholder (as the name should appear on the card) 
 Name of Approver 
 Cardholder organization number 
 Single purchase limit (max transaction amount, normally $1,000, cannot 

exceed $5,000) 
 30-day maximum (max amount Cardholder will be authorized to spend 

during a monthly (30 day) period.  Normally $3,000 to $10,000. 
 Address where Billing Statements are to be mailed 
 Indicate if Cardholder will be authorized to use procurement card for 

travel-related purposes; air fare, hotels, car rentals, etc. (requires 
department head approval, “cc” department head on email request). 

 The PA will request the new card from US Bank, and invite the new 
Cardholder to a training session, at which time the card will be issued, 
normally within 2 weeks after the card was requested. 

 
  6.3.5 Requesting changes to existing procurement cards.  If an Approver desires  to 
change the single purchase limit, 30-day maximum, or make any other changes to one of their 
Cardholders, either on a temporary or permanent basis,  Approver will send an email request 
to the PA. 
 

6.4 Program Administrator (PA) and Billing Official. 
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6.4.1 The PA will manage the program in accordance with this procedure, State of 

California CAL-Card guidelines, and US Bank requirements.   The PA will 
coordinate with the Billing Official and may run periodic reports to monitor 
procurement card activity to ensure purchases are made in accordance with 
this procedure.  The PA may revoke procurement card privileges for 
Cardholders who fail to follow procedures. 

 
6.4.2 The Billing Official is responsible for: 
 

 Receiving all Cardholder Billing Statement packages, and ensuring both 
the Cardholder and Approver have signed the Billing Statement and 
Monthly Procurement Card Purchase Reports. 

 
 Coordinating with the PA to ensure all purchases are made in 

accordance with this procedure 
 

 Ensuring receipts are attached for all purchases, and that sales taxes are 
appropriately calculated and paid. 

 
 Summarize Charge Worksheets into a single file and reconcile with  

Corporate Account Summary (Master Invoice). 
 

 For billing statement packages not received by the 14th of the month 
after the month purchases were made, charging all purchases to the 
Cardholders’ home organization, and notifying Approver by email.   

 
 For billing statements packages not received by the end of the month 

after the month purchases were made, notifying PA for follow up action 
and possible revocation of purchasing card privileges. 

 
 6.4.3 Information Sources: 

 
   US Bank Customer Service, 24/7: (800) 344-5696 
 
   US Bank Fraud Department, 24/7: (800) 523-9078 
 
   US Bank AccessOnline: (877) 887-9260 
 
   Program Administrator (PA) 
   City of Santa Rosa Purchasing Agent: (707) 543-3700 
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   Billing Official 
   City of Santa Rosa Accounts Payable: (707) 543-3120  

Page 44 of 70



Page 45 of 70



Page 46 of 70



Page 47 of 70



Page 48 of 70



Attachment 5

Purchasing (Please print or type in black ink)

mrE-
Thetransaction in question as shown on Statement ofAccount:
Transaction Date ReferenceNumber Merchant Amount Statement Date

Please read carefirlly each ofthe following situations and check the one most appropriate to your particular dispute. Ifyou have any questions, please contact us at

888-994-6722. We will be more than happy to advise you in this matter.

I. UNAUTHORZED MAIL OR PHONE ORDER

[ ] Ihave not authorized this charge to my account. Ihave not ordered merchandise by phone or mail, or received any goods or services"

2. DUPLICATE PROCESSING-THE DATE OF THE FIRSTTRANSACTION WAS

[ ] The transaction listed above represents a multiple billing to my account. I only authorized one charge from this merchant for this amount. My card was in
my possession at all times.

3. MERCHANDISE OR SERVICE NOT RECEIVED IN THE AMOUNT OF $-.
[ ] My account has been charged for the above transaction, but I have not received the merchandise or service. I have contacted the merchant but the matter was

not resoived. (Please provide a separate statement detailing the merchant contract, aad the expected date to receive the merchandise).

4, MERCHANDISE RETURNED INTI{EAMOUNT OF $

[ ] My account has been charged for the above listed transaction, but the merchandise has since been returned.
*Enclosed is a copy ofmy postal or UPS receipt.*

5. CREDIT NOT RECEIVED

[ ] I have received a credit voucher for the above listed charge, but it has not yet appeared on my account. A copv ofthe credit voucher is enclosed. (Please provide

7.

a copy ofthis voucher with this correspondence).

ALTERATION OFAMOLINT
[ ] The amount ofthis charge has been altered since the time ofpurchase. Enclosed is a copy ofmy sales draft showing the amount for which I signed. The

Difference of amount is $-.

INADEQUATE DESCRIPTION/T]NRECOGNIZED CHARGE

[ ] I do not recognize this charge. Please supply a copy ofthe sales draft for my review. I understand that when a valid copy is sent to me, a Statement ofQuestioned

ItemFormmustbeprovidedandwillincludethecopyofthesalesdraftifafurther'disputeexists. Ifacopyofthesalesdraftcannotbeobtained,acreditwill

appear in my account.

COPYREQUEST

[ ] I recognize this charge, but need a copy of the sales draft for my records.

SERVICES NOTRECEIVED
[ ] Ihave been billed forthis transaction, however, the merchant was unable to provide the services.

[ ] Paid for by another means. My card number was used to secure this purchase, however final payment

was made by check, cash, another credit card or purchase order. (Enclosed is mY recei

check (front and back). cooy ofcredit card statement. or aoolicable documentation demonstratinq that
payment was made bv other means).

NOTAS DESCRIBED

[ ] (Cardholder must speciff what goods, services, or other things of value were received). The item(s) specified do not conform to what was agreed upon with

the merchant. (Ihe cardholder must have attempted to retum the merchandise and state so in their complaint),

6.

8.

9.

10.

I I . If none of the above reasons apply-please describe the situation;

Send To:

U.S. Bank Government Services, P.O. Box 6347,Fargo, ND 58125-6347
Fax: 701-461-3466.
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Credit Cards By Department and Job Title

Department Job Title Number of Cards

City Attorney's Office City Attorney 1

City Attorney's Office Administrator 1

City Attorney's Office 2

City Manager's Office City Manager 1

City Manager's Office City Clerk 1

City Manager's Office Deputy City Clerk 1

City Manager's Office Violence Prevention Partnership Program Manager 1

City Manager's Office Violence Prevention Partnership Administrative Analyst 1

City Manager's Office Administrative Technician 1

City Manager's Office 6

Community Development Director/Assistant City Manager 1

Community Development Deputy Director 1

Community Development Administrative Secretary 2

Community Development CD Tech 1

Community Development Department Technology Coordinator 1

Community Development 6

Economic Development & Housing Director of Economic Development and Housing 1

Economic Development & Housing Administrative Service Officer 1

Economic Development & Housing Administrative Technician 1

Economic Development & Housing Economic Development and Housing Manager 2

Economic Development & Housing Parking Supervisor 2

Economic Development & Housing Supervisor Parking Enforcement Officer 1

Economic Development & Housing Senior Maintenance Worker - Parking 1

Economic Development & Housing 9

Finance Administrative Service Officer 1

Finance Administrative Technician 1

Finance Purchasing Agent 1

Finance Senior Buyer 1

Finance Buyer 2

Finance Store Keeper 1

Finance Stores Specialist 1

Finance Senior Administrative Assistant 1

Finance 9

Human Resources Human Resources Director 1

Human Resources Employee Services Manager 1

Human Resources Human Resources Analyst 5

Human Resources Human Resources Technician 2

Information in response to question 10:
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Credit Cards By Department and Job Title

Human Resources Administrative Secretary 1

Human Resources Organizational Development and Training Specialist 1

Human Resources 11

Information Technology Information Technology Supervisor 1

Information Technology Senior Information Technology Technician 3

Information Technology Information Technology Technician 6

Information Technology Programmer Analyst 1

Information Technology Administrative Secretary 1

Information Technology 12

Rec and Parks Director Recreation and Parks 1

Rec and Parks Deputy Director Recreation 1

Rec and Parks Marketing and Outreach Coordinator 1

Rec and Parks Deputy Director Parks 1

Rec and Parks Administrative Technician 1

Rec and Parks Administrative Secretary 4

Rec and Parks Senior Administrative Assistant 1

Rec and Parks Recreation Supervisor 4

Rec and Parks Recreation Coordinator 13

Rec and Parks Recreation Specialist 3

Rec and Parks Department Application Specialist 1

Rec and Parks Facilities Planning Coordinator 1

Rec and Parks Facilities Maintenance Coordinator 1

Rec and Parks Facilities Crew Supervisor 1

Rec and Parks Facilities Attendant 2

Rec and Parks Senior Maintenance Worker 16

Rec and Parks Skilled Maintenance Worker 10

Rec and Parks Park Maintenance Superintendent 1

Rec and Parks Parks Crew Supervisor 2

Rec and Parks Maintenance Worker 3

Rec and Parks Groundskeeper 1

Rec and Parks 69

Fire Department Fire Chief 1

Fire Department Administrative Service Officer 1

Fire Department Division Chief Fire Marshall 1

Fire Department Deputy Fire Chief 1

Fire Department Assistant Fire Marshall 1

Fire Department Battalion Chief 5

Fire Department Fire Captain 36

Fire Department Fire Engineer 2

Fire Department Firefighter 1

Fire Department Administrative Secretary 1
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Credit Cards By Department and Job Title

Fire Department Research and Program Coordinator 1

Fire Department Department Application Specialist 1

Fire Department 52

Police Department Police Chief 1

Police Department Administrative Service Offiver 1

Police Department Police Technical Sv Div Mgr 1

Police Department Administrative Secretary 1

Police Department Police Lieutenant 5

Police Department Police Captain 1

Police Department Police Sergeant 15

Police Department Police Officer 7

Police Department Police Background Investigator 2

Police Department Police Property Evidence Technician 1

Police Department Police Technician 1

Police Department Police Personnel Supervisor 1

Police Department Police Personnel Technician 1

Police Department Administrative Technician 1

Police Department Administrative Analyst 1

Police Department Senior Administrative Assistant 2

Police Department Store Specialist 1

Police Department Records Supervisor 1

Police Department Communications Supervisor 2

Police Department Police IT Supervisor 1

Police Department 47

Transportation/Public Works Deputy Director Engineering Services 1

Transportation/Public Works Administrative Service Officer 1

Transportation/Public Works Supervising Engineer 2

Transportation/Public Works Survey Associate 1

Transportation/Public Works Transit Field Supervisor 1

Transportation/Public Works Supervisor Traffic Signal Technician 1

Transportation/Public Works Traffic Signal Technician 4

Transportation/Public Works Streets Maintenance Superintendent 2

Transportation/Public Works Streets Crew Supervisor 4

Transportation/Public Works Quality Control Associate 3

Transportation/Public Works Skilled Maintenance Worker 2

Transportation/Public Works Stores Clerk 2

Transportation/Public Works Fleet Superintendent 1

Transportation/Public Works Fleet Maintenance Supervisor 2

Transportation/Public Works Senior Maintenance Worker - Streets 9

Transportation/Public Works Administrative Support Supervisor 1

Transportation/Public Works Administrative Technician 3

Transportation/Public Works Administrative Secretary 1
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Credit Cards By Department and Job Title

Transportation/Public Works Department Technology Coordinator 1

Transportation/Public Works Marketing and Outreach Coordinator 2

Transportation/Public Works Equipment Service Writer 2

Transportation/Public Works Electrician 3

Transportation/Public Works Supervisor Electrical Technician 1

Transportation/Public Works Transit Superintendent 1

Transportation/Public Works Civil Engineering Technician III 2

Transportation/Public Works Electrical Tech - Public Works 1

Transportation/Public Works 54

Water Director of Utilities 1

Water Deputy Director Utilities Operations 1

Water Biosolids Coordinator 1

Water Environmental Compliance Inspector III 1

Water Admin Analyst 3

Water Senior Utility Systems Operator 16

Water Senior Maintenance Worker 3

Water Research and Program Coordinator 1

Water Utility System Superintendent 2

Water Utility System Supervisor 2

Water Utility System Operator 4

Water Utilities Technician 2

Water Water Quality Supervisor 1

Water Water Resources Technician 3

Water Senior Water System Technician 1

Water Water System Technician 4

Water Senior Environmental Specialist 1

Water Environmental Specialist 1

Water Irrigation Program Coordinator 1

Water Civil Engineering Tech III 1

Water Civil Engineering Tech II 1

Water Stores Specialist 1

Water Stores Clerk 1

Water Department Technology Coordinator 2

Water Administrative Secretary 2

Water Senior Administrative Assistant 5

Water Community Outreach Specialist 1

Water Quality Control Associate 1

Water Sample Collection/Prep Tech 1

Utilities 65

Total Card holders 342
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City Health Costs w/ Percent Change
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Chart in response to question 11:
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City of Santa Rosa 
General Fund Overtime 
Fiscal Year 2015-16

Expenditure CC CMO CAO HR Finance Fire CD R&P TPW EDH SRW Police ND Total

Salary 72,000      1,136,307    1,519,920    1,230,770    4,376,865    14,922,440    3,287,433    5,586,647    10,473,221 2,043,592  858,764   23,655,095    - 69,163,054    

Overtime - 8,500            7,500            - 60,485         2,649,865      24,000         112,575       297,808       5,000          8,000        1,531,029      - 4,704,762      

Holiday OT - - - - - 666,260          - - - - - 1,127,896      - 1,794,156      

Contract OT - - - - - 400,000          - - - - - 120,000          - 520,000          

Mandatory OT - - - - - - - - - - - 117,906          - 117,906          

Other Salaries 49,352      33,914          22,359         (30,967)        57,528         (430,364)        (450,202)      935,579       (4,001,787)  (2,048,592) (692,453)  289,675          1,400,000    (4,865,958)     

Total 121,352  1,178,721  1,549,779  1,199,803  4,494,878  18,208,201  2,861,231  6,634,801  6,769,242  - 174,311  26,841,601  1,400,000  71,433,920  

Department

Note:  Other Salaries is the net amount of Non-Permanent (Temp) Salary, Miscellaneous Salary, Other Compensation, Interdepartmental, and Salary Reimbursement budgets.  The negative amount is due to the 

reimbursement of General Fund salaries being charged to other funds, most notably the CIP fund.

Information in response to question 13:
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Fiscal Year 2015-16 Risk Budget Details - Premiums versus Claims

Worker's Compensation Program Proposed Fiscal Year 2015-16 Budget Details
Premium (Self Insured Retention $500K) 612,000     

Audit Costs 18,000       

Claims Handling Administration 265,000     

Overhead 35,293       

Wellness Program 132,000     

WC Claims Program Software Maintenance 10,000       

CA WC Users Fund (State Fee) 100,000     

Total Premium and Administration 1,172,293 

Expected Claims (Determined by Actuary) 2,891,200  

Total Workers' Compensation Program Budget 4,063,493 

Liability Insurance Program Proposed Fiscal Year 2015-16 Budget Details
Premium (CJPRMA - Self Insured Retention $500K) 521,795     

Premium - Transit (CalTIP - Self Insured Retention $250K) 90,000       

Premium - Master Crime (Self Insured Retention $25K) 11,000       

Premium - CyberLiability (Self Insured Retention $100K) 6,000         

Liability Administration (includes audit) 145,000     

Overhead 14,481       

Total Premium and Administration 788,276     

Expected Claims (Determined by Actuary) 1,050,000  

Total Liability Insurance Program Budget 1,838,276 

Earthquake Insurance Program Proposed Fiscal Year 2015-16 Budget Details
Premium (Self Insured Retention $100K) 388,612     

Taxes and Fees 15,410       

Overhead 4,080         

Total Premium and Administration 408,102     

Property/Fire Insurance Program Proposed Fiscal Year 2015-16 Budget Details
Premium (Self Insured Retention $25K) 260,139     

Premium - VPD (Self Insured Retention $5K) 21,457       

Premium - Pollution (Self Insured Retention $100K) 18,000       

Taxes and Fees 10,316       

Overhead 2,233         

Total Premium and Administration 312,145     

Information in response to question 14:
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Chart in response to question 15:
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City of Santa Rosa
General Fund Overtime
FY 2014-15

Expenditure CC CMO CAO HR Finance Fire CD R&P TPW EDH SRW Police ND Total

Salary 72,000      948,461        1,434,340    1,072,937    4,197,545    14,606,855    2,948,439    4,976,555    9,926,191    1,937,986  832,296   21,997,062    - 64,950,667    

Overtime - 4,500            7,500            3,500            57,600         2,111,351      30,600         115,475       297,508       17,000        8,000        1,458,208      - 4,111,242      

Holiday OT - - - - - 660,186          - - - - - 1,050,083      - 1,710,269      

Contract OT - - - - - 205,800          - - - - - 115,440          - 321,240          

Mandatory OT - - - - - - - - - - - 117,906          - 117,906          

Other Salaries 51,762      25,883          17,916         44,190         16,905         (887,581)        (515,996)      769,328       (4,199,038)  (1,954,986) (692,107)  311,091          1,400,000    (5,612,633)     

Total 123,762  978,844 1,459,756  1,120,627  4,272,050  16,696,611  2,463,043  5,861,358  6,024,661  - 148,189  25,049,790  1,400,000  65,598,691  

Department

Note:  Other Salaries is the net amount of Non-Permanent (Temp) Salary, Miscellaneous Salary, Other Compensation, Interdepartmental, and Salary Reimbursement budgets.  The negative amount is due to the 

reimbursement of General Fund salaries being charged to other funds, most notably the CIP fund.

Chart in response to question 16:
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City of Santa Rosa
General Fund Overtime
FY 2015-16

Expenditure CC CMO CAO HR Finance Fire CD R&P TPW EDH SRW Police ND Total

Salary 72,000      1,136,307    1,519,920    1,230,770    4,376,865    14,922,440    3,287,433    5,586,647    10,473,221 2,043,592  858,764   23,655,095    -                    69,163,054    

Overtime -                 8,500            7,500            -                    60,485         2,649,865      24,000         112,575       297,808       5,000          8,000        1,531,029      -                    4,704,762      

Holiday OT -                 -                     -                    -                    -                    666,260          -                    -                    -                    -                   -                 1,127,896      -                    1,794,156      

Contract OT -                 -                     -                    -                    -                    400,000          -                    -                    -                    -                   -                 120,000          -                    520,000          

Mandatory OT -                 -                     -                    -                    -                    -                       -                    -                    -                    -                   -                 117,906          -                    117,906          

Other Salaries 49,352      33,914          22,359         (30,967)        57,528         (430,364)        (450,202)      935,579       (4,001,787)  (2,048,592) (692,453)  289,675          1,400,000    (4,865,958)     

Total 121,352  1,178,721  1,549,779  1,199,803  4,494,878  18,208,201  2,861,231  6,634,801  6,769,242  -                 174,311  26,841,601  1,400,000  71,433,920  

Department

Note:  Other Salaries is the net amount of Non-Permanent (Temp) Salary, Miscellaneous Salary, Other Compensation, Interdepartmental, and Salary Reimbursement budgets.  The negative amount is due to the 

reimbursement of General Fund salaries being charged to other funds, most notably the CIP fund.

Page 61 of 70



City of Santa Rosa
Public Safety Overtime YOY Comparison
FY 2014-15 to 2015-16

2014-15 2015-16 Change %

Salary 14,606,855  14,922,440   315,585     2.2%

Overtime 2,111,351    2,649,865     538,514     25.5%

Holiday OT 660,186        666,260         6,074          0.9%

Contract OT 205,800        400,000         194,200     94.4%

Mandatory OT -                     -                      -                   

Other Salaries (887,581)      (430,364)       457,217     -51.5%

Total 16,696,611  18,208,201   1,511,590  9.1%

Salary 21,997,062  23,655,095   1,658,033  7.5%

Overtime 1,458,208    1,531,029     72,821        5.0%

Holiday OT 1,050,083    1,127,896     77,813        7.4%

Contract OT 115,440        120,000         4,560          4.0%

Mandatory OT 117,906        117,906         -                   0.0%

Other Salaries 311,091        289,675         (21,416)      -6.9%

Total 25,049,790  26,841,601   1,791,811  7.2%
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City of Santa Rosa
General Fund Overtime Comparison
(Adopted Budgets FY 2014-15 to 2015-16)

2014-15 2015-16 Change %

City Council -                        -                        -                        0.0%

City Manager 4,500               8,500               4,000               88.9%

City Attorney 7,500               7,500               -                        0.0%

Human Resources 3,500               -                        (3,500)              -100.0%

Finance 57,600             60,485             2,885               5.0%

Fire 2,977,337       3,716,125       738,788           24.8%

Community Development 30,600             24,000             (6,600)              -21.6%

Recreation and Parks 115,475           112,575           (2,900)              -2.5%

Transportation and Public Works 297,508           297,808           300                  0.1%

Economic Development and Housing 17,000             5,000               (12,000)           -70.6%

Santa Rosa Water 8,000               8,000               -                        0.0%

Police 2,741,637       2,896,831       155,194           5.7%

Non-Departmental -                        -                        -                        0.0%

Total 6,260,657       7,136,824       876,167          14.0%

Notes: 

 - Non Public Safety Departments show Regular OT

 - Fire Overtime includes Regular OT, Holiday OT, and Contract OT

 - Police Overtime includes Regular OT, Holiday OT, Contract OT, and Mandatory OT
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