2777 4th St, Courtyard |
Santa Rosa, CA 95405

@ City Of Santa Rosa Flamingo Resort and Spa

CITY COUNCIL
SPECIAL MEETING NOTICE AND AGENDA

FEBRUARY 21, 2019

SANTA ROSA CITY COUNCIL - EXECUTIVE TEAM SESSIONS

THURSDAY, FEBRUARY 21, 2019, 9:00 AM - 4:00 PM
FLAMINGO RESORT AND SPA
2777 FOURTH STREET, COURTYARD |
SANTA ROSA, CA 95405

NOTICE IS HEREBY GIVEN that the Santa Rosa City Council will conduct
Council — Executive Team Sessions on Thursday, February 21, 2019, at 9:00 a.m.
and Reconvene on Friday, February 22, 2019 at 8:30 a.m. at the Flamingo
Conference Resort and Spa, 2777 Fourth Street Santa Rosa, CA 95405

Objectives:
* Understanding of major items scheduled for 2019 and major department
projects
» Council consensus on priorities for the year and what to defer
» Strengthen teamwork of Council and executives
» Consensus on protocols related to Council districts

Agenda: Thursday, February 21, 2019, 9 AM - 4 PM

1. Welcome from the Mayor

2. Public Comments — This Public Comment period will be for the February 21
and February 22, 2019, sessions

3. Comments from the City Manager
4. Review Today’s Agenda

5. Review Status of Priorities

Attachments: 2018 Council Priorities Status Worksheet

6. Departments’ Highlights of Priorities/Issues


http://santa-rosa.legistar.com/gateway.aspx?M=F&ID=2621afa8-17aa-429f-b5d0-c64d08f6a34d.pdf
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7. Council Direction on Priorities

8. Recess Special City Council — Executive Team Session to Reconvene at
8:30 AM on Friday, February 22, 2019, at the Flamingo Resort and Spa,
2777 Fourth Street, Courtyard I, Santa Rosa, CA 95405

No other business will be considered at this Special Meeting.

Date: February 15, 2019 Daisy Gomez, City Clerk

Disability-related aids or services, including printed information in alternate formats, to enable persons with disabilities to
participate in public meetings are available by contacting the City Clerk’s Office at 543-3015 48 hours prior to the meeting.



