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Charter 
Requirement

Section 10. Task Force: Citizen & 
Neighborhood Participation

(b) The Council shall establish a District 
Commission encompassing the entire City. 
The Commission shall be composed of the 
representatives of seven to fourteen 
districts, whose boundaries shall be 
established by the Council. The 
representatives of each district shall advise 
the Council regarding city matters, 
including 1) public safety issues; 2) 
participation in neighborhood planning 
meetings within the district; and 3) CIP 
budget priorities for their district. Each 
district representative, at the time of 
appointment and during his or her service 
as such, shall be, and remain a resident of 
the district he or she is appointed to 
represent. 2



FY 2021-22 
CAB Feeback
Feb 24, 2021

CAB members noted the following 
criteria/priorities were missing from staff 
developed prioritization plan:
• Quality of Life
• Equity of Infrastructure
• District Equity
• Historic Preservation

CAB members additionally commented on 
outreach needs:
• Small format meetings – neighborhood 

focus
• Open media format
• Better info on condition criteria
• Better public access tools for reporting
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Current CIP 
Prioritization
Plan

CIP Prioritization Criteria
• Asset Condition
• Mandated/Required
• Safety
• Environmental Hazard Mitigation
• Funding

• Fully Funded
• Fund Specific
• Fund Requirements/Timelines (Grants)

• Project Readiness
• Fire Recovery

Scoring is flat across all criteria
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Proposed CIP 
Prioritization 
Plan 
Revisions

Following February 24, 2021, CAB meeting
• Review of other jurisdiction plans
• Focus on Oakland’s Prioritization Plan

• Interviewed implementing manager
• 12-18 month implementation
• Significant community involvement
• Equity is primary prioritization lens
• Other different valuable criteria

• Health & Safety
• Economy

• Work with Executive Staff to develop 
interdisciplinary committee to conduct 
community engagement to validate plan
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Proposed CIP 
Prioritization 
Plan 
Revisions
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https://www.oaklandca.gov/topics/capital-improvement-program
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&

QUESTIONS
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