ATTACHMENT 4

Draft FY 2023/2024 TPW Work Plan Programs

Program Activities

Vision Zero Creation of BPAB Ad Hoc, Developing draft VZ
Implementation Plan, VZ policies will be
incorporated into the General Plan Update for
Council consideration in Summer 2023

Speed Limits Reviewing streets in downtown area for speed
reduction consideration

Bike Parking Installing bicycle racks (grant funded TFCA

project)

Bicycle and Pedestrian Count Program

Incorporated bike and pedestrian counts into
current count contract to use in developing an
ongoing bike and pedestrian count program (ATP
responsibility once position is filled)

Pilot Scooter Program

Staff will provide 6-month update to downtown
groups (November) and City Council (December)

Countywide Bikeshare Program

SCTA/TAM are going to rebid contract which
could be a more flexible operation including both
e bikes and scooters.

Crosswalk infrastructure analysis

Reviewing crosswalk locations to prioritize
locations that should receive additional
infrastructure
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