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Major Goals and Objectives: 

1. Bring Company into compliance on all contractual and regulatory requirements.
2. Complete by June the Policy and Procedures Manual and have it signed by all Company Employees.
3. Introduce structure to the Company which includes an Organizational chart and their duties.
4. Bring back Dossier Fleet Management software to better track our equipment in all aspects.
5. Re-introduce our Auditing department that has been inactive for several years to coincide with

operations.
6. Improve Customer Service and minimize dropped calls and long hold times.
7. Upgrade the Company Material Recovery Facility (MRF) to standards that will allow for improved

diversion and increase recovery.
8. Put forth a dedicated plan for truck replacement that allows this process to be completed by a

designated date.
9. Increase our Outreach Exposure beyond the minimum requirements.

Implementation to meet Goals and Objectives: 

1. The Company hired a General Manager to oversee all aspects of the various lines of business with the
Goal of pointing the ship in the right direction and bringing the Company into compliance on all
contractual and regulatory requirements.

2. The Company has hired a Maintenance Manager that is very familiar with Dossier and the proper
maintenance schedules required to keep the fleet active.  Frank Pachote came to us from Republic
Services Inc.

3. The Company has hired an Audit/Collections Manager that also Manages our dispatch team.  The
correlation between all three parts is essential in making sure that there is continuity.  Sadra Magee
came to us from Republic Services where she served for over 12 years.

4. The Company has replaced the Customer Service Manager and is currently teaming up with Direct
Line Call Center in Berkeley to eliminate any hold times over 3 minutes.  After 3 minutes on hold the
call will be picked up by the call center and relayed back to designated Customer Service Reps who
will handle the Customer's needs.  We feel that this will help eliminate long delays and dropped calls.
Jennifer Lasiter is the new Customer Service Manager and comes to us after 10 years in the Health
industry.

5. The Company has hired an Outreach Coordinator to improve our ability to present and educate.  We
wanted to increase our exposure and not do the minimum requirements but to present in a more
robust fashion and touch more people.  Tina Balderamma is our new Outreach Manager and she
comes to us with over 6 years experience with Outreach, teaching and presentations.

6. The Company has hired an additional person to support our HR Department to better serve our
employees and provide a safe zone for any employment issues.

7. The Company has met with Van Dyke Industries to help provide their expertise on MRF improvements.
This is a work in progress and we are waiting for Van Dyke's suggestions on how to improve our facility
and at what cost.

8. The Company has purchase seven new trucks to replace trucks in Santa Rosa.  A detailed truck
replacement plan has been submitted to the City but we have had no return comments.  The company
will continue to replace trucks and hopes to be able to provide the electric truck to the City or in the
least alternative fuel vehicles.  I'm personally handling the replacement.

Any new positions we plan to establish: 

Appendix B | Company Goals & Objectives, Actions and Recent Accomplishments

Review of Santa Rosa Recycling and Collection's Performance, Customer Rates and Diversion Rates | 1 of 2



1. The Company plan is to hire more quality individuals to assist in all aspects of the operations.
Specifically, there is a need for a Safety Officer that will do the majority of compliance training and
OSHA training.  This person will be recruited with the sole intent to promote safety by better
instruction.  The Company is currently looking for such and individual.

2. The Company is committed to hire additional Supervisors to oversee routes and serve as "in the field"
leaders.  These individuals become the conduit between the drivers and the customers as well as
serving the needs of the jurisdictions.

Accomplishments so far: 

1. Establishing structure by bringing in Managers to Manage the Departments.  These Managers are
responsible for their Department and are held accountable.

2. Increased communication through the chain of command.
3. Increased awareness of what is expected and what will no longer be tolerated.
4. Purchasing new uniforms so the employee can be prideful and we meet our contractual obligations.
5. Purchasing new trucks to meet obligations and retire those that are to be retired because of CARB
6. rules.
7. Open door policy to all employees, no grievance is too small to be heard by "the boss".
8. Improving Customer Service, slow process but working towards an ultimate goal.

Appendix B | Company Goals & Objectives, Actions and Recent Accomplishments

Review of Santa Rosa Recycling and Collection's Performance, Customer Rates and Diversion Rates | 2 of 2



  

 

 

Appendix C 

 
Diversion Reports 

 

 Company’s 2013 and 2014 Reports 

 R3’s Analysis of Company’s 2013 and 2014 
Diversion Rate 
o As Reported 

o Without Non-Exclusive C&D Tonnage 

 R3’s Independent 2014 Diversion Rate 
Calculation (Based on Information Gathered from 

available Company Records) 
 

 

 

 

 

 

 

 

 

 

 

 

  



 







Company's 2013 Reported Diversion Rate
(As Reported)

Grand Total Processed Recycled Discarded Variance Facility

Total Exclusive Franchise Material Collected 135,741.74          ‐                  

Recyclable Material Processed 33,010.24            ‐                   3417 Standish Ave. Santa Rosa
Total Recycling Material

Aluminum 6.89                     
Tin Cans (incl. Ferrous Metals) 1,054.46             
Other Metals (Incl. Non‐Ferrous and White Goods) 1,513.46             
Cardboard 9,819.67             
 Glass 3,779.15             
Paper 10,888.47           
CHDPE 122.72                 
NHDPE 114.88                 
Plastic ‐ PET 129.32                 
Plastic ‐ Mix 473.39                 
Single Stream (Partially Processed) 641.57                 
Tires 50.66                   
Other (Batteries, Oil, Paint, E‐Waste) 94.15                   
Residuals 4,321.45          13.09%

Food Waste Recycling 1,110.67              1,110.67              ‐                   Where composted?

C&D Exclusive Franchise Debris Box 1,323.64              ‐                   Processing at Sonoma Transfer Station
Diverted 1,005.97              76.0%

Discards 317.67                 

C&D Exclusive Franchise Debris Box 465.16                  ‐                   Processing at Sonoma Transfer Station
Diverted 339.57                  73.0%

Discards 125.59                 

C&D Exclusive Franchise Debris Box 423.63                  ‐                   Processing at Healdsburg Transfer Station
Diverted 279.60                 
Discards 114.03                 

Source‐Separated Franchise Debris Box 688.55                  ‐                  
Metal 12.66                   
Wood Waste 503.12                 
Green Waste 4.34                     
Mirrored Glass 168.43                 

Curbside, Multi Family, and Commercial Material 98,719.85            ‐                  
Residential Greenwaste 29,533.09            Sonoma Compost

Commercial Garbage (including permanent debris boxes) 27,674.70            Sonoma County Central Disposal Site
Multi‐Family Garbage 6,918.68             
Residential Garbage 34,593.38            Sonoma County Central Disposal Site

Total Recycled Material 61,646.24            ‐                  

Total Discarded Material 74,065.50            30.00              

2013 ‐ EXCLUSIVE FRANCHISE DIVERSION RATE (Company Calc.) 45.41%
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Company's 2013 Reported Diversion Rate
(Without Non-Exclusive C&D Debris)

Grand Total Processed Recycled Discarded Variance Facility

Total Exclusive Franchise Material Collected 135,741.74          ‐                   

Recyclable Material Processed 33,010.24            ‐                    3417 Standish Ave. Santa Rosa
Total Recycling Material

Aluminum 6.89                      
Tin Cans (inch Ferrous Metals) 1,054.46              
Other Metals (Incl. Non‐Ferrous and White Goods) 1,513.46              
Cardboard 9,819.67              
 Glass 3,779.15              
Paper 10,888.47           
CHDPE 122.72                 
NHDPE 114.88                 
Plastic ‐ PET 129.32                 
Plastic ‐ Mix 473.39                 
Single Stream (Partially Processed) 641.57                 
Tires 50.66                    
Other (Batteries, Oil, Paint, E‐Waste) 94.15                    
Residuals 4,321.45           13.09%

Food Waste Recycling 1,110.67               1,110.67               ‐                    Where composted?

C&D Exclusive Franchise Debris Box Processing at Sonoma Transfer Station
Diverted

Discards

C&D Exclusive Franchise Debris Box Processing at Sonoma Transfer Station
Diverted

Discards

C&D Exclusive Franchise Debris Box Processing at Healdsburg Transfer Station
Diverted

Discards

Source‐Separated Franchise Debris Box 688.55                  ‐                   
Metal 12.66                    
Wood Waste 503.12                 
Green Waste 4.34                      
Mirrored Glass 168.43                 

Curbside, Multi Family, and Commercial Material 98,719.85            ‐                   
Residential Greenwaste 29,533.09            Sonoma Compost

Commercial Garbage (including permanent debris boxes) 27,674.70            Sonoma County Central Disposal Site
Multi‐Family Garbage 6,918.68              
Residential Garbage 34,593.38            Sonoma County Central Disposal Site

Total Recycled Material 60,021.10            1,625.14         (due to excluded C&D)

Total Discarded Material 73,508.21            587.29            (due to excluded C&D)

2013 ‐ EXCLUSIVE FRANCHISE DIVERSION RATE (Company Calc. without C&D Material) 44.22% 45% = Minimum Diversion Requirement
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Company's 2014 Reported Diversion Rate
(As Reported)

Grand Total Processed Recycled Discarded Variance Facility

Total Exclusive Franchise Material Collected 135,337.16          ‐                  

Recyclable Material Processed 29,074.04            ‐                   3417 Standish Ave. Santa Rosa
Total Recycling Material

Aluminum 12.32                   
Tin Cans (incl. Ferrous Metals) 1,145.13              
Other Metals (Incl. Non‐Ferrous and White Goods) 1,321.24              
Cardboard 8,502.42              
 Glass 3,350.87              
Paper 9,671.03              
CHDPE 109.30                 
NHDPE 124.73                 
Plastic ‐ PET 133.41                 
Plastic ‐ Mix 300.12                 
Single Stream (Partially Processed) 541.69                 
Tires 153.23                 
Other (Batteries, Oil, Paint, E‐Waste) 106.98                 
Residuals 3,601.57          12.39%

Food Waste Recycling 1,399.50               1,399.50               ‐                    

C&D Exclusive Franchise Debris Box 1,519.42               ‐                  
Diverted 1,109.33               73.01% Processing at Sonoma Transfer Station
Discards 410.09                 

C&D Exclusive Franchise Debris Box 384.99                  ‐                  
Diverted 254.09                  66.00% Processing at Healdsburg Transfer Station
Discards 130.90                 

Source‐Separated Franchise Debris Box 741.60                  ‐                  
Metal 5.71                      
Wood Waste 512.03                 
Green Waste 105.37                 
Mirrored Glass 118.49                 

Curbside, Multi Family, and Commercial Material 102,217.61          ‐                  
Residential Greenwaste 32,031.89            Sonoma Compost

Commercial Garbage (including permanent debris boxes) 28,074.29            Sonoma County Central Disposal Site
Multi‐Family Garbage 7,018.57              
Residential Garbage 35,092.86            Sonoma County Central Disposal Site

Total Recycled Material 61,008.88            ‐                  

Total Discarded Material 74,328.28            ‐                  

2014 ‐ EXCLUSIVE FRANCHISE DIVERSION RATE (Company Calc.) 45.08%
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Company's 2014 Reported Diversion Rate
(Without Non-Exclusive C&D Debris)

Grand Total Processed Recycled Discarded Variance Facility

Total Exclusive Franchise Material Collected 135,337.16            

Recyclable Material Processed 29,074.04               ‐                 3471 Standish Ave. Santa Rosa
Total Recycling Material

Aluminum 12.32                      
Tin Cans (incl. Ferrous Metals) 1,145.13                
Other Metals (Incl. Non‐Ferrous and White Goods) 1,321.24                
Cardboard 8,502.42                
 Glass 3,350.87                
Paper 9,671.03                
CHDPE 109.30                    
NHDPE 124.73                    
Plastic ‐ PET 133.41                    
Plastic ‐ Mix 300.12                    
Single Stream (Partially Processed) 541.69                    
Tires 153.23                    
Other (Batteries, Oil, Paint, E‐Waste) 106.98                    
Residuals 3,601.57               12.4%

Food Waste Recycling 1,399.50                 1,399.50                 ‐                

C&D Exclusive Franchise Debris Box

Diverted Processing at Sonoma Transfer Station
Discards

C&D Exclusive Franchise Debris Box

Diverted Processing at Healdsburg Transfer Station
Discards

Source‐Separated Franchise Debris Box 741.60                     ‐                
Metal 5.71                        
Wood Waste 512.03                    
Green Waste 105.37                    
Mirrored Glass 118.49                    

Curbside, Multi Family, and Commercial Material 102,217.61             ‐                
Residential Greenwaste 32,031.89               Sonoma Compost

Commercial Garbage (including permanent debris boxes) 28,074.29                Sonoma County Central Disposal Site
Multi‐Family Garbage 7,018.57                 
Residential Garbage 35,092.86                Sonoma County Central Disposal Site

Total Recycled Material 59,645.46              

Total Discarded Material 73,787.29               

2014 ‐ EXCLUSIVE FRANCHISE DIVERSION RATE (Company Calc. without C&D Material) 44.70% 45% = Minimum Diversion Requirement
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MRF Site Visit Pictures 

1) Poor MRF Housekeeping; Chain Guard 
Removed and Posing a hazard – (likely 
OSHA violations) 

 

5)   Broken Infeed Conveyor at 34000 
Standish MRF 

2) Poor MRF Housekeeping 

 

6) Repairing broken Infeed Conveyor 
– All sorting stopped 

3) Poor metering of materials onto the 
pre-sort line resulting in peaks (slugs) 
and valleys of material 

 

7) Workers manually moving materials off 
belt at 3417 Standish MRF 

4) Workers pushing materials up Star 
Screen with 2x4 beams – (likely OSHA 
violation) 
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Route Audit Pictures 

 

 
 

  

1) Food Scraps Litter after Pickup  2) Improperly Placed Cart 

   

3) Broken & Improperly Placed Carts  4) Mismatched Carts 

   

5) Worn Commercial Bin  6) Unkempt Commercial Enclosure 
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1x/week 2x/week 1x/week 2x/week
Santa Rosa 7/1/2015 14.63$     16.87$     25.82$     40.86$     219.36$   364.86$   268.19$   467.94$  
Cloverdale 10/1/2015 16.11$      21.94$      34.30$      44.71$      171.83$   302.16$   215.71$   378.82$  
Cotati 10/1/2015 9.75$        13.69$      35.90$      55.34$      154.42$   270.68$   204.27$   339.16$  
Healdsburg 10/1/2015 11.12$      14.86$      21.42$      29.10$      191.74$   356.97$   240.33$   429.13$  
Novato 1/1/2016 12.09$      19.33$      38.64$      57.98$      NA NA 199.68$   350.47$  
Petaluma 7/1/2015 9.41$        16.67$      31.61$      52.14$      247.60$   408.33$   290.87$   493.62$  
Rohnert Park 10/1/2015 8.47$        15.51$      24.24$      37.82$      121.29$   247.51$   161.77$   330.01$  
Sebastapol 1/1/2015 11.11$      19.36$      35.14$      58.73$      233.93$   413.48$   279.87$   494.90$  
Windsor 1/1/2015 11.11$      17.20$      29.29$      47.45$      231.21$   399.83$   274.97$   447.85$  

Average w/o Santa Rosa 11.15$     17.32$     31.32$     47.91$     193.15$   342.71$   233.43$   408.00$  
Santa Rosa Rate 14.63$     16.87$     25.82$     40.86$     219.36$   364.86$   268.19$   467.94$  

(3.48)$      0.45$        5.50$        7.05$        (26.21)$    (22.15)$    (34.76)$    (59.95)$   
‐24% 3% 21% 17% ‐12% ‐6% ‐13% ‐13%

Santa Rosa Rate Comparison

1.5 yard 2 yard

Average vs. Santa Rosa

Residential Services Commercial Services
Service Level Service Level

Jurisdiction Effective Date 20‐Gal 32‐Gal 68‐Gal 95‐Gal

 $‐

 $10.00

 $20.00

 $30.00

 $40.00

 $50.00

 $60.00

Ra
te

Figure 1
Residential Rates for 20, 32, 64, 96‐Gallon Cart

20‐Gal

32‐Gal

68‐Gal

95‐Gal  $‐
 $2.00
 $4.00
 $6.00
 $8.00

 $10.00
 $12.00
 $14.00
 $16.00
 $18.00

Ra
te

Figure 2
Residential Rates for 20‐Gallon Cart
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 $10.00

 $15.00

 $20.00

 $25.00
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Figure 3
Residential Rates for 32‐Gallon Cart
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Figure 4
Residential Rates for 64‐Gallon Cart
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Figure 5
Residential Rates for 96‐Gallon Cart

 $‐
 $100.00
 $200.00
 $300.00
 $400.00
 $500.00
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Figure 6
Commercial Rates for 1.5‐cy & 2‐cy Bin,

1x/week & 2x/week

1x/week

2x/week

1x/week

2x/week
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Figure 7
Commercial Rates for 1.5‐cy 1x/week
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Figure 8
Commercial Rates for 1.5‐cy 2x/week
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Figure 9
Commercial Rates for 2‐cy Bin 1x/week

 $‐
 $100.00
 $200.00
 $300.00
 $400.00
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Figure 10
Commercial Rates for 2‐cy Bin 2x/week
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Sorted Material Types 
Approved Recyclables 
 Paper – includes corrugated paper, computer paper, mixed paper, ledger paper, magazines, other 

recyclable paper 

 Plastic – includes HDPE, PET, other recyclable plastics 

 Plastic Bags – includes plastic bags and film plastic 

 Aseptic Containers – includes milk cartons, juice boxes, etc. 

 Polystyrene – i.e., Styrofoam  

 Glass – includes CRV glass containers, and other recyclable glass 

 Metal – includes aluminum, tin, ferrous and non‐ferrous metals, white goods, and other metals 

 Textiles – includes clothing and fabrics 

Recyclable Contamination 
 Organics – includes food waste, green waste, and yard trimmings 

 C&D – includes inert solids, miscellaneous C&D materials 

 Tires – includes tires and rubber products 

 Special and Other Wastes – includes bulky waste, e‐waste, oils, batteries, paint, and HHW 

Residual Materials 
 Residue – all materials not included in categories above 
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