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CAB’s Role in CIP

Resolution #28174:

e “Budget Priorities for Capital
Improvement Projects: CAB, with
support from the City Manager’s Office,
shall advise on the design and facilitation
of a public participation process that
offers a minimum of four neighborhood
meetings for the community to review
and provide feedback on the CIP budget (2)
and priorities.”
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TOWN HALL MEETINGS 2016

Let's Shape the Future of Santa Rosa!

Be part of the solution! Are you concerned about roads, traffic, affordable housing resources,
or other city matters? Do you have ideas and suggestions about how Santa Rosa should be
investing our community’s limited resources? The Community Advisory Board, which advocates
for your needs, wants to hear from you! Join us for a Town Hall meeting and be a part of the
conversation! Free childcare and Spanish language translation will be provided at each Town
Hall Meeting. Food and refreshments will also be provided.

For more information, please visit: srcity.org/townhalls

WN HALL MEETING THIS FALL!

September 14, 2016
Bennett Valley Senior Center
704 Bennett Valley Road
12:00—1:30PM

October 6, 2016

Steele Lane Community Center
De Meo Room, 415 Steele Lane
8:00-7:20PM

October 22, 2016

Rincon Valley Library

6959 Montecito Boulevard
10:00—11:30PM

mhe City of Santa Rosa does not discriminate on the basis of disability in the admissions or access to, or treatment of

September 22, 2016
Finley Community Center
2060 West College Avenue
6:00 —7:30PM

October 15, 2016

Roseland Elementary School Library
950 Sebastopol Road

12:00 - 1:30PM

October 27, 2016

Roseland Community Library
779 Sebastopol Road

6:00 —7:30PM

September 28, 2016
Downtown Santa Rosa Library
211 E Street

12:00 - 1:30PM

October 19, 2016

Oakmont East Community Ctr.
7902 Oakment Drive
12:00-1:30PM

or employment in, its programs or activities. Disability-related aids or services, including printed information in alternate
formats, to enable persons with disabilities to participate in public meetings and programs are available by contacting

Danielle Ronst 1 at d |

ity.org or (707) 543-4696 one week prior to the meeting.
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Presenter
Presentation Notes
Email blasts (GovDelivery, Press Democrat)
Social Media (Facebook, Nextdoor, Twitter)
Web Postings (City Website, Town Halls Website)
City and community newsletters
Media Release
Bilingual Advertisements (news print and radio)
Dissemination of Fliers:
Community sites – posted posters and handed out fliers
Events
Door-to-Door
Already existing group meetings 



Town Hall Meetings

* 8 public meetings
held in September
and October 2016
throughout the City

* 113 people in
attendance

* Presentation,
discussion, and voting



Presenter
Presentation Notes
Bennett Valley Senior Center
Finley Community Center
Downtown Santa Rosa Library
Steele Lane Community Center
Roseland Elementary School 
Oakmont East Community Center
Rincon Valley Library
Roseland Village Community Center

Staff from Water presented overview of CIP process - Explained discretionary funding availability
Public asked questions and provided feedback - Dot voting exercise

Dot voting: After the presentation, meeting attendees were asked to vote on their top five CIP priorities through a dot voting exercise. Each attendee was given five sticky dots, each dot representing $1.00, and were asked, “If you only had $5 to spend on infrastructure projects, where would you spend your money.” Attendees were also provided an opportunity to write down additional suggestions, interests, and concerns (see Attachment 2).


Public Input and Voting Outcomes

* Main Areas of Concern:
Affordable housing resources
Street pavement improvements
Police facilities and resources

Bike paths and community and recreation
facilities



Presenter
Presentation Notes
Affordable housing resources received the most votes (21.8%)

Street pavement improvements (14.8%)

Police facilities (9%)

Bike paths (8.4%) and community/recreation facilities (8.0%)


Public Input

Residents shared
concerns outside of
CIP Program as well



Presenter
Presentation Notes
Staff attendance was helpful to address non-CIP issues as well

All of the comments and feedback that was written down by meeting attendees was captured and provided in Attachment 2. 





RECOMMENDATIONS

* CAB Member Participation
» City Staff Participation
* City Council Participation

* Reduce number of town hall meetings

[7)



Presenter
Presentation Notes
CAB reviewed the outreach strategies and the meeting outcomes and have come up with several suggestions for improving the next series of community meetings. 

CAB Member participation – have CAB Members open and close each meeting. Also log all of their outreach efforts

City Staff – It’s important that we create an inviting and welcoming environment at these meetings. Staff does an excellent job in speaking with community members when a question is raised or a comment is given.  CAB suggests that rather than have staff stand around the room or sit along the edge of the room during the presentation, have staff sit with the community members. It sends the message that we are there with them, willing to work with them. 

We’d love to have City Council Members join us at these meetings – it would also help with relationship building with the community.

CAB recommends to reduce the number of town hall meetings from eight and focus on doing four meetings. Having eight meetings really diminished both staff and CAB’s abilities. We suggest higher quality meetings and outreach.






RECOMMENDATIONS

* Provide public with other opportunities for
input:
Online community survey using Speak-Up
Santa Rosa

Utilize social media and website to get out
online survey to the public

* Attending existing community and neighborhood
group meetings to provide information about CIP
and to disseminate community survey

(2]



Presenter
Presentation Notes
For those community members who could not make it to meetings, CAB and staff suggests other ways of reaching the public and gathering feedback. Includes:

Online community survey using Speak Up Santa Rosa module – distribute using Gov Delivery, City website, social media, and in-person (can utilize help of community member volunteers for this)
Utilize social media to disseminate videos from town hall meetings, presentation information and online survey
Go to already existing neighborhood and community meetings to talk about CIP and gather feedback
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