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CAB’s Role in CIP
Resolution #28174:

• “Budget Priorities for Capital 
Improvement Projects: CAB, with 
support from the City Manager’s Office, 
shall advise on the design and facilitation 
of a public participation process that 
offers a minimum of four neighborhood 
meetings for the community to review 
and provide feedback on the CIP budget 
and priorities.”
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Outreach 
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Presenter
Presentation Notes
Email blasts (GovDelivery, Press Democrat)Social Media (Facebook, Nextdoor, Twitter)Web Postings (City Website, Town Halls Website)City and community newslettersMedia ReleaseBilingual Advertisements (news print and radio)Dissemination of Fliers:Community sites – posted posters and handed out fliersEventsDoor-to-DoorAlready existing group meetings 



Town Hall Meetings
• 8 public meetings 

held in September 
and October 2016 
throughout the City

• 113 people in 
attendance 

• Presentation, 
discussion, and voting
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Presenter
Presentation Notes
Bennett Valley Senior CenterFinley Community CenterDowntown Santa Rosa LibrarySteele Lane Community CenterRoseland Elementary School Oakmont East Community CenterRincon Valley LibraryRoseland Village Community CenterStaff from Water presented overview of CIP process - Explained discretionary funding availabilityPublic asked questions and provided feedback - Dot voting exerciseDot voting: After the presentation, meeting attendees were asked to vote on their top five CIP priorities through a dot voting exercise. Each attendee was given five sticky dots, each dot representing $1.00, and were asked, “If you only had $5 to spend on infrastructure projects, where would you spend your money.” Attendees were also provided an opportunity to write down additional suggestions, interests, and concerns (see Attachment 2).



Public Input and Voting Outcomes

• Main Areas of Concern:
• Affordable housing resources
• Street pavement improvements
• Police facilities and resources
• Bike paths and community and recreation 

facilities 
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Presenter
Presentation Notes
Affordable housing resources received the most votes (21.8%)Street pavement improvements (14.8%)Police facilities (9%)Bike paths (8.4%) and community/recreation facilities (8.0%)



Public Input

Residents shared 
concerns outside of 
CIP Program as well
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Presenter
Presentation Notes
Staff attendance was helpful to address non-CIP issues as wellAll of the comments and feedback that was written down by meeting attendees was captured and provided in Attachment 2. 



RECOMMENDATIONS
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• CAB Member Participation

• City Staff Participation 

• City Council Participation

• Reduce number of town hall meetings

Presenter
Presentation Notes
CAB reviewed the outreach strategies and the meeting outcomes and have come up with several suggestions for improving the next series of community meetings. CAB Member participation – have CAB Members open and close each meeting. Also log all of their outreach effortsCity Staff – It’s important that we create an inviting and welcoming environment at these meetings. Staff does an excellent job in speaking with community members when a question is raised or a comment is given.  CAB suggests that rather than have staff stand around the room or sit along the edge of the room during the presentation, have staff sit with the community members. It sends the message that we are there with them, willing to work with them. We’d love to have City Council Members join us at these meetings – it would also help with relationship building with the community.CAB recommends to reduce the number of town hall meetings from eight and focus on doing four meetings. Having eight meetings really diminished both staff and CAB’s abilities. We suggest higher quality meetings and outreach.
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RECOMMENDATIONS

• Provide public with other opportunities for 
input:
• Online community  survey using Speak-Up 

Santa Rosa 
• Utilize social media and website to get out 

online survey to the public
• Attending existing community and neighborhood 

group meetings to provide information about CIP 
and to disseminate community survey 

Presenter
Presentation Notes
For those community members who could not make it to meetings, CAB and staff suggests other ways of reaching the public and gathering feedback. Includes:Online community survey using Speak Up Santa Rosa module – distribute using Gov Delivery, City website, social media, and in-person (can utilize help of community member volunteers for this)Utilize social media to disseminate videos from town hall meetings, presentation information and online surveyGo to already existing neighborhood and community meetings to talk about CIP and gather feedback
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