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SOFTWARE IMPLEMENTATION SERVICES AGREEMENT

. Bk _
THIS AGREEMENT made as of the‘lc\s day 'O'f{' 305_,% , ZQ\Q .
BETWEEN:
N, HARRIS COMPUTER CORPORATION
(“Harrig™)

«and -

CITY OF SANTA ROSA
(*Organization™)

RECITALS

A. Organization desires to install, configure and implement various software modules to be
used as the software programs for the operation of the City of Samta Rosa's advanced
metering infrastructure as defined in the Statement of Work,

B. Organization wishes retain Harrig to perform the Statement of Work set forth in Schedule
A to this Agresment.

C. Harris represents 1o Orgenization that it is a firm composed of highly trained
professionals and is fully qualified to complete the Statement of Work.

D. In addition (o this Agreement, Organization and Harrls intend to enter into a Software
License Agreement, a Support arid Maintenance Agreement and a Hosting Agreement,

NOW THEREFORE, in considerstion of the mutual covenants set out in fhis
Agreement and for other good and valuable consideration (the receipt and sufficiency of which is
hereby acknowledged), the parties agree as Tollows:

ARTICLE 1
INTERPRETATION

11 effnitions

Throughout this Agteement, exeept as otherwise expressly provided, the
following words and expressions shall have the following meanings:

{a) “Agreement” and similar expressions mean this Software Implementation
Services Agreement, including all of its Schedules and all Instruments
supplementing, amending or confirming this Agreement.




(b)  “Change Order” means any written documentation between Organization and
Hartis, signed by authorized representatives of both parties, evidencing their
agreement to a material change to the Statement of Work,

(c)  “Completion of Services” means that the Software is fully operational and
performing in conformity with the specifications set out herein, For purposes of
this Agreement, Completion of Services will be deemed to have occurred on the
date which Organization commences using the Software as its predominate
business system and the Solution Acceptance Criteria have been met as defined in
the Statement of Work,

(d)  “Documentation” means user guides, operating manuals, educational materials,
product descriptions and specifications, technical manuals, supporting materials,
and other information regardless of the media on which it is provided.

(e) “Statement of Work” means the Statement of Work described in Schedule “A”
delineating, among other things, the Services that will be provided by Harris to
Organization pursuant to this Agreement.

(f)  “Services” has the meaning set out in Section 2.1 hereof.

To the extent that a capitalized word is used in this Agreement, should it not be
properly defined in this Agreement then it shall have the meaning attributed to it in the Software
License Agreement executed concurrently with this Agreement. Any discrepancy between a
defined term in this Agreement and one in the Software License Agreement shall be resolved in
favour of the definition in this Agreement, to the extent that there is an inconsistency.

1.2 Schedules

The Schedules described below and appended to this Agreement are incorporated
and made part of this Agreement.

Schedule “A” - Statement of Work
Schedule “B” - Fee Structure & Payment Schedule
Schedule “C” - Sample Form Change Order

In the event of any conflict or inconsistency between the terms and conditions in
the main body of this Agreement and the terms and conditions in any Schedule, the terms and
conditions of the main body of this Agreement shall control.

ARTICLE I
CONSULTING SERVICES

2.1 ' Harris’s Services

Subject to the terms and conditions of this Agreement, Harris agrees to perform




the following Services:

2.2

(a)
(b

©)

(a)

(b)

Install the Software and perform necessary set up, integration, and configuration
operations.

Provide training per the Statement of Work and training plan developed during
implementation planning,

(i) Hazris recommends a maximum of ten (10) people in each training
class for optimal training. In any training class exceeding ten (10) people,
Organization may be assessed an additional charge for additional
instructors,

(i) Organization is required to make copies of the training manuals
required for the training classes.

(iii) On-line reference documentation shall be delivered to Organization
with each release. Organization may print this documentation solely for
its internal use.

(iv) Cancellation of any on-site Services by Organization is allowed for

- any reason if done in writing no less than fourteen (14) days in advance of
such Services. Organization will be billed for any non-recoverable travel
expenses incurred by Harris that result from a cancellation by Organization
occurring less than fourteen (14) days before scheduled on-site Services.
Additionally, Organization hereby acknowledges that cancellation of on-
site Services means that such on-site Services will be rescheduled. Harris
is not responsible for any delay in Organization’s project resulting from
Organization’s cancellation of Services. If upon Harris arrival,
Organization is not adequately prepared or has not completed the assigned
tasks for such visit by Harris, then Organization will be billed 100% of the
on-site fee and scheduled on-site Services can be cancelled by Harris, If
additional Services are required because Organization was not adequately
prepared, Harris will provide a Change Order to Organization for the
additional Services.

Harris shall perform the Statement of Work and Services described in Schedule A,

Performance by Harris

Manner of Performance -~ Harris shall perform the Services in an efficient,
competent and timely manner and exercise reasonable care, skill and diligence in
the performance thereof.

Harris’s Discretion — Hartis, in cooperation with Organization, shall determine in
its discretion the manner and means by which the Services shall be performed,
with due consideration of adequate knowledge transfer to Organization personnel,
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(d)

(e)

®
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(b

2.3

including the Organization Project Manager and Project Manager designees.
Harris shall communicate openly with Organization on its methodotogy, manner
and means,

Designated Computer System — Harris shall assure proper Designated Computer
System installation, configuration, verification, audit controls and operating
methods within the Hosted Environment

Testing. Harris shall perform functional and integration testing and other testing
Services as noted in the Statement of Work,

Conduct on Organization’s Premises -- The Services shall be performed with
Organization’s full co-operation on Organization’s premises or, if agreed to by
both parties, at an alternative location. Harris agrees, while working on
Organization’s premises, to observe Organization’s rules and policies relating to
the security thereof, access to or use of all or part of Organization’s premises and
any of Organization’s property, including proprietary and confidential
information. Harris agrees that when it is working on Organization’s premises, its
personnel shall observe Organization’s administrative and ethics codes relating to
the security, access and use of all or part of Organization’s premises and any of
Organization’s property, including proprietary and confidential information,

Inquiries by Organization -- Harris shall respond expeditiously to any inquiries
pertaining to this Agreement from Organization.

Independence — As an independent contractor, Organization retains Harris on an
independent contractor basis and not as an employee.

Coordination of Services -- Harris agrees to work closely with Organization staff
in the performance of Services and shall be available to Organization’s staff,
consultants, and other staff at all reasonable times.

Maintenance and Inspection -- Harris shall maintain complete and accuraie
records with respect to all costs and expenses incurred under this Agreement. All
such records shall be clearly identifiable, Hatris shall allow a representative of
Organization, during normal business houts, to examine, audit, and make
transcripts or copies of such records and any other documents created, pursuant to
this Agreement. Harris shall allow inspection of all work, data, documents,
praceedings, and activities related to this Agreement for a period of two (2) years
from the date of final payment under this Agreement unless Harris is required to
maintain such records pursuant to any law or regulation.

Performance by Organization

Co-operation by Qrganization -- Organization acknowledges that the success and
timeliness of the implementation process requires the active participation and




3‘1

(b)

(c)

collaboration of Organization and its staff. Organization agrees to act reasonably .
and cooperate with Harris to achieve the Completion of Services,

Project Manager -- Organization shall appoint a project manager (the “Project
Manager”) who shall work closely with Harris to facilitate the successful
completion of the implementation process.

Additional Organization Qbligations

(i)

(if)

(iii)

(iv)

Organization shall notify Harmis of suspected defects in any of the
Software supplied by Harris. Organization shall provide, upon Harris
request, additional data deemed necessary or desirable by Harris to
reproduce the environment in which such defect occurred.

Organization shall allow the use of online diagnostics on the Software
supplied by Harris to Organization, if required by Harris during problem
diagnosis.

Organization shall ensure that its personnel attend the training provided by
Harris pursuant to the Statement of Work. If Organization’s personnel are
not properly trained as mutually determined by Harris and Organization,
Organization agrees that such personnel will be trained by Harris or
Organization within fifteen (15) days of determination.

Organization will perform acceptance testing with support from Harris.

ARTICLE Il
REPRESENTATIONS AND WARRANTIES

Warranties

Harris warrants that the Services will be performed in a professional and diligent
manner by personnel who are competent in performing their individual tasks,

Harris warrants that the Software will conform to and perform in accordance with
the Documentation and the Statement Work.

Harris shall have no liability hereunder if Organization has modified the Software
in any manner without the prior written consent of Harris,




32 No Other Warranties

The express warranties contained above are in lieu of all other representations,
warranties and conditions, express or implied, whether arising by statute or otherwise in law or
from a course of dealing, or usage of trade. Without limiting the generality of the foregoing,
Harris does not represent or warrant and the Organization acknowledges that there are no further
representations or warranties, whether express or implied, including any warranties regarding the
merchantability of the Services nor for any outcome.

ARTICLE 1V
FEES AND PAYMENTS

4.1 Fees and Payments

(@  Organization agrees to pay Harris total fees as delineated in Schedule “B”. The
fee structure and payment schedule is outlined in Schedule “B”.

(b}  During the term of this Agreement, Harris shall, as per the fee payment schedule,
deliver invoices to Organization. Each invoice, including detail of charges,
delivered to Organization by Harris shall be due and payable within thirty (30)
days of receipt by Organization.

(¢)  Organization shall reimburse Harris for (1) the reasonable cost of travel approved
by Organization in advance including, but not limited to, hotel, coach airfare, car
rental, tolls, parking and airline expenses; (2) a travel time rate of $75.00 per
hour; (3) a per diem rate of $70.00 for week days and a $125,00 for weekends and
statutory holidays that includes all meal, food and telecommunications expenses
(no receipts will be provided); (4) a mileage charge based on the current Intetnal
Revenue Service recommended rate per mile (for private vehicles only; not
applicable to rental cars); and (5) all other reasonable expenses incurred in the
performance of Harris's duties including courier services and documentation
copying or production. These costs are excluded from the total fees amount
described in Section 4.1(a).

(d) Inthe event Organization fails to pay all or any portion of an invoice on or before
ninety (90) days after the date it becomes due, in addition to all other remedies
Harris has under this Agreement or otherwise, Harris shall have the option to
suspend or terminate all Services under this Agreement; provided that Harris shall
not have the right to suspend or terminate Services pursuant to this subsection
where Organization has filed a written dispute of all or a portion of said invoice
with Harris. Suspension or termination of any such Services shall not relieve
Organization of its obligation to pay outstanding undisputed invoices.

4.2 Change Orders

The Parties agree to cooperate in good faith with respect to the negotiation,
approval, and denial of Change Orders, The approval of Change Orders shall not be unreasonably




withheld. Any disputes regarding Change Orders shall be discussed in good faith by the Parties
for the purpose of resolving any matters in dispute. A sample Change Order is presented in
Schedule “C”.

ARTICLE V
REMEDIES AND LIABILITY

5.1 Remedies and Liability

(@)  Termination of this Agreement shall not prejudice any rights or claims either party
may have for damages or other remedies available at law or under equity.

(b)  Organization and Harris recognize that circumstances may arise entitling
Organization to damages for breach or other fault on the part of Harris related to
this Agreement. The parties agree that in all such circumstances Organization’s
remedies and Harris’s liabilities will be limited as set forth below and that these
provisions will survive notwithstanding the termination or other discharge of the
obligations of the parties under this Agreement.

(© EXCEPT FOR DAMAGES ARISING OUT OF OR RELATED TO (a)
DAMAGE TO TANGIBLE PROPERTY (b) INJURY OR DEATH TO
PERSONS (¢) HARRIS’S INTENTIONAL MISREPRESENTATION, GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT, OR (d) HARRIS’S BREACH
OF ITS CONFIDENTIALITY OBLIGATIONS, BOTH PARTIES AGREE
THAT THE AGGREGATE LIABILITY OF HARRIS TO ORGANIZATION
FOR ALL CLAIMS, SUITS, ACTIONS AND PROCEEDINGS HOWSOEVER
ARISING, DIRECTLY OR INDIRECTLY, UNDER OR RELATING TO THIS
AGREEMENT OR ITS SUBJECT MATTER, INCLUDING THOSE BASED
ON BREACH OR RESCISSION OF CONTRACT, TORT, BREACH OF
TRUST, OR BREACH OF FIDUCIARY DUTY SHALL NOT EXCEED, IN
THE AGGREGATE, THE FEES PAID BY ORGANIZATION TO HARRIS
UNDER THIS AGREEMENT.

(d) IN ADDITION TO THE FOREGOING, NEITHER PARTY SHALL BE LIABLE
TO THE OTHER FOR ANY CLAIMS FOR CONSEQUENTIAL DAMAGES,
INCIDENTAL DAMAGES, INDIRECT DAMAGES, LOSS OF REVENUE,
LOSS OF PROFITS, FAILURE TO REALIZE EXPECTED SAVINGS, LOSS
OF DATA, LOSS OF BUSINESS OPPORTUNITY EITHER UNDER OR
RELATING TO THIS AGREEMENT OR ITS SUBJECT MATTER, WHETHER
BASED ON BREACH OR RESCISSION OF CONTRACT, TORT, BREACH
OF TRUST, OR BREACH OF FIDUCIARY DUTY EVEN IF SUCH OTHER
PARTY HAS BEEN ADVISED OF THE LIKELIHOOD OF THE
OCCURRENCE OF SUCH DAMAGES.




5.2 Intent

pbc————

The parties agree that the limitation of liability as set out in Section 5.1 above
shall apply under any circumstances (including as a result of a defanlt under this Agreement, a
tort related claim or breach of contract). For the purposes of Section 5.1 only, a party relying on
the limitation of liability shall be deemed to include that party’s shareholders, directors, officers,
employees, elected officials and affiliates.

53 Remedies

Where remedies are expressly afforded by this Agreement, such remedies are
intended by the parties to be the sole and exclusive remedies of Organization for liabilities of
Harris arising out of or in connection with this Agreement, notwithstanding any remedy
otherwise available at law or in equity.

ARTICLE VI
GENERAL

6.1 For¢e Majeure

Neither party shall be liable for delay or failure in performance resulting from acts
beyond the control of such party including, but not limited to, acts of God, acts of war or of the
public enemy, riots, fire, flood, or other natural disaster, acts of government, strike, walkout,
communication line or power failure, failure in operability or destruction of Organization’s
browser-based access via workstation computers (unless by reason of the negligence of Harris) or
failure or inoperability of any software other than the Software or Third Party Software. Any
applicable delivery schedule shall be extended by a period of time equal to the time lost because
of any such delay.

6.2 Confidentiality

(a) Duty Owed to Organization -- Harris acknowledges that it may receive
information from Organization or otherwise in connection with this Agreement or
the performance of the Services. Except for information in the public domain,
unless such information falls into the public domain by disclosure or other acts of
Organization or through the fault of Organization, Hartis agrees to:

(i) maintain this information in confidence;
(i) not use this information other than in the course of this Agreement;

(iii) not disclose or release such information except on a need-to-know only
basis;

(iv) not disclose or release such information to any third person or entity
without the prior written consent of Organization, except for authorized
employees or agents of Harris; and




6.3

(e)

(b)

(©

(v) take all appropriate action, whether by instruction, agreement or otherwise,
to ensure that third persons with access to the information under the
direction or control or in any contractual privity with Harris, do not
disclose or use, directly or indirectly, for any purpose other than for
performing the Services during or after the term of this Agreement, any
material or information, including the information, without first obtaining
the written consent of Organization.

Termination

Except for those terms that explicitly survive the expiration or termination of this
Agreement, this Agreement shall expire upon the Completion of Services. If
Hartis should neglect to perform the Services properly or otherwise fail to comply
with the requirements of this Agreement, Organization may notify Harris in
writing of such default (a “Default Notice™). Upon receipt of a Default Notice,
Harris must either cotrect the default at no additional cost to Organization, or
issue a written notice of its own disputing the alleged default, in either case within
thirty (30) days immediately following receipt of a Default Notice. If Harris fails
to correct the default, or issue a notice disputing the alleged default, in either case
within ninety (90) days following receipt of the Defanlt Notice, Organization may
terminate the whole of this Agreement or the part of this Agreement relating to the
provision of Services and in such case will be responsible for payment to Harris of
only that part of the fee earned by Harris for those Services performed up to the
time of communication of such notice of termination to Harris.

If Organization should fail to comply with its obligations under this Agreement,
Harris must notify Organization in writing of such default (a “Default Notice”).
Upon receipt of a Default Notice, Organization must correct the default at no
additional cost to Harris, or issue a written notice of its own disputing the alleged
default, in either case within thirty (30) days immediately following receipt of a
Default Notice. If Organization fails to correct the default, or issue a notice
disputing the alleged default, in either case within ninety (90) days following
receipt of the Default Notice, Harris may terminate the whole of this Agreement
and in such case Organization will be responsible for payment to Harris of only
that part of the fee earned by Harris for that part of the Services performed in
accordance with this Agreement up to the time of communication of such notice
of termination to Organization.

The termination of this Agreement prior to the Completion of Services shall result
in the concurrent termination of the Support and Maintenance Agreement and of
the Software License Agreement, The termination or expiration of this Agreement
following the Completion of Services shall not result in the concurrent
termination or otherwise affect the rights of either party under either the Support
and Maintenance Agreement or the Software License Agreement.




6.4 Mediation

The parties agree to submit any claim, controversy or dispute arising out of or
relating to this Agreement or the relationship created by this Agreement to non-binding
mediation before bringing a claim, controversy or dispute in a court or before any other tribunal.
The mediation is to be conducted by either an individual mediator or a mediator appointed by
mediation services mutually agreeable to the parties. The mediation shall take place at a time
and location which is also mutually agreeable; provided; however, in no event shall the
mediation occur later than ninety (90) days after either party notifies the other of its desire to
have a dispute be placed before a mediator., Such mediator shall be knowledgeable in software
system agreements. The costs and expenses of mediation, including compensation and expenses
of the mediator (and except for the attorneys® fees incurred by either party), is to be shared by the
parties equally. If the patties are unable to resolve the claim, controversy or dispute within ninety
(90) days after the date either party provides the other notice of mediation, then either party may
bring and initiate a legal proceeding to resolve the claim, controversy or dispute unless the time
period is extended by a written agreement of the parties.

6.5 Addresses for Notice

Any notice required or permitted to be given to any party to this Agreement shall
be given in writing and shall be delivered personally, mailed by prepaid registered post or sent by
facsimile to the appropriate address or facsimile number set out below. Any such notice shall be
conclusively deemed to have been given and received on the day on which it is delivered or
transmitted (or on the next succeeding business day if delivered or received by facsimile after
5:00 p.m. local time on the date of delivery or receipt, or if delivered or received by facsimile on
a day other than a business day), if personally delivered or sent by facsimile or, if mailed, on the
third business day following the date of mailing, and addressed, in the case of Harris, to:

N. HARRIS COMPUTER CORPORATION
1 Antares Drive, Suite 400

Ottawa, Ontario K2E 8C4

Attention: CEO

Telephone:  613-226-5511, extension 2149

and in the case of Qrganization, to:

City of Santa Rosa

90 Santa Rosa Avenue

Santa Rosa, CA 95404

Attention:  Kimberly Zunino, Revenue Manager
Telephone:  707-543-3960

Each party may change its particulars respecting notice, by issuing notice to the
other party in the manner described in this Section 6.5,




6.6 Assignment

Neither party may assign any of its rights or duties under this Agreement without
the prior written consent of the other party, such consent not to be unreasonably withheld, except
that either party may assign to a successor entity in the event of its dissolution, acquisition, sale
of substantially all of its assets, merger or other change in legal status. The Agreement shall inure
to the benefit of and be binding upon the parties to this Agreement and their respective
successors and permitted assigns.

6.7 Reorganizations

The Organization acknowledges that where a “Reorganization” occurs as that
term is defined in the Software License Agreement, the same provisions related thereto shall
apply to this Agreement.

6.8 Entire Agreement

This Agreement shall constitute the entire agreement between the parties hereto
with respect to the matters covered herein. No other agreements, representations, warranties or
other matters, oral or written, purportedly agreed to or represented by or on behalf of Harris by
any of its employees or agents, or contained in any sales materials or brochures, shall be deemed
to bind the parties hereto with respect to the subject matter hereof.

6.9 Section Headings

Section and other headings in this Agreement are for reference purposes only, and
are in no way intended to describe, interpret, define or limit the scope or extent of any provision
hereof.

6.10 Governing Law and Venue

This Agreement shall be governed by the laws of the State in which Organization
is located. Venue of any litigation arising out of or connected with this Agreement shall lie
exclusively in the state trial court in Sonoma County in the State of California, and the parties
consent to jurisdiction over their persons and over the subject matter of any such litigation in
such court, and consent to service of process issued by such court.




6.11 Trial by Jury

Organization and Harris hereby waive, to the fullest extent permitted by
applicable law, the right to trial by jury in any action, proceeding or counterclaim filed by any
party, whether in contract, tort or otherwise, relating directly or indirectly to this Agreement or
any acts or omissions of Harris in connection therewith or contemplated thereby.

6.12 Invalidity

The invalidity or unenforceability of any provision or covenant contained in this
Agreement shall not affect the validity or enforceability of any other provision or covenant herein
contained and any such invalid provision or covenant shall be deemed to be severable.

6.13 Waiver

A term or condition of this Agreement may be waived or modified only by written
consent of both parties. Forbearance or indulgence by either party in any regard shall not
constitute a waiver of the term or condition to be performed, and either party may evoke any
remedy available under the Agreement or by law despite such forbearance or notice,

6.14 Counterparts

This Agreement may be executed in counterparts (whether by facsimile or PDF
signature or otherwise), each of which when so executed shall constitute an original and all of
which together shall constitute one and the same instrument.

6.15 Survival

Section 4.1 and Articles V and VI shall survive the termination and/or expiration
of this Agreement,

6.16 Competitive Selection

Organization has conducted a competitive evaluation and has concluded such
efforts with this negotiated Agreement (including any addenda hereto). This Agreement may
serve as the basis for similar agreements whereby other entities may contract separately with
" Harris. Organization agrees that Harris may disclose all or any portion of this Agreement to any
of its current or prospective customers.

6,17 Further Assurances

The parties shall do all such things and provide all such reasonable assurances as
may be required to consummate the transactions contemplated hereby, and each party shall
provide such further documents or instruments required by any other party as may be reasonably
necessary or desirable to effect the purposes of this Agreement and carry out its provisions.

6.18 Compliance with Laws/Accessibility




Harris shall perform all services described herein in compliance with all
applicable federal, state and local laws, rules, regulations, and ordinances, including but not
limited to, (i) the Americans with Disabilities Act of 1990 (42 U.8.C. 12101, et seq.) ("ADA™),
and any tegulations and guidelines issued pursuant to the ADA; and (ii) Labor Code sections
1720, et seq., which require prevailing wages (in accordance with DIR determinations at
www.dir.ca.gov) be paid to any employee performing work covered by Labor Code sections
1720 et seq.

Organization requires that all City of Santa Rosa telecommunication services,
websites and web-based applications and services are accessible to, and usable by, persons with
disabilities. Harris shall provide all electronic, telecommunication, and information technology
products and services to be provided under this Agreement in conformance with title 28, Part 35
of the Code of Federal Regulations, 28 C.F.R, §§ 35.130, et seq., and the accessibility standards
set forth in Section 508 of the Rehabilitation Act of 1973, as amended, Section 508 standards are
viewable at:  http//www.access-board.gov/guidelines-and-standards/communications-and-
it/about-the-section-508-standatds/section-508-standards.

6.19 Discrimination Prohibited

With respect to the provision of services under this Agreement, Harris agrees not
to discriminate against any person because of the race, religious creed, color, national origin,
ancestry, physical disability, mental disability, medical condition, genetic information, marital
status, sex, gender, gender identity, gender expression, age, sexual orientation, or military and
veteran status of that person.

6.20 - Authority: Signatures Reguired For Corperations

Harris hereby represents and warrants to City that it is (a) a duly organized and
validly existing Corporation, formed and in good standing under the laws of the Province of
Ontario, (b) has the power and authority and the legal right to conduct the business in which it is
currently engaged, and (c) has all requisite power and authority and the legal right to consummate
the transactions contemplated in this Agreement. Harris hereby further represents and warrants
that this Agreement has been duly authorized, and when executed by the signatory or signatories
listed below, shall constitute a vatid agreement binding on Harris in accordance with the terms
hereof.

If this Agreement is entered into by a corporation, it shall be signed by two
corporate officers, one from each of the following two groups: a) the chairman of the board,
president or any vice-president; b) the secretary, any assistant secretary, chief financial officer, or
any assistant treasurer. The title of the corporate officer shall be listed under the signature.




Executed as of the day and year first above stated.

CONTRACTOR:

Name of Firm:

N, Harris Computer Corporation

TYPE OF BUSINESS ENTITY (check one):

Individual/Sole Proprietor
Partnership
. Q Corporation

.. Limited Liability Company
Dther( lease specify. b}

8fgnatur o Persons.

Print Na‘fﬂ'ééwa J lewis
Title:  Executive Vice President

Peter Fanous

QL Authon

FPrint Name:

Title: Execulive Vies Presiciant

City of Santa Rosa Business Tax Cert. No.

68-0370828

Attachments:

GITY OF SANTA ROSA
| Munimpal Corparaﬁon

Print Name: m‘}f/ v &é/ﬁ'ﬂi?@:
Title: EBF’UQL@,{' _

APPROVED AS,.TO FORM:

Oﬁ" ice of the City Aiﬁame&y

Récording Secretary
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i INTRODUCTION

This Statement of Work {SOW) defines the work to be performed by the Harris Utilities, SmartWorks
division of N.Hatrls Computer Corporation {Hereln referred to as “Hatris”) for City of Santa Rosa {Hereln
raferred to as “Organlzation”). This SOW includes a high level timeline, fees, and other Terms and
Conditlons specific to the services requested by Organization.

This documnent serves as the complete understanding, between Organization and Harris, as to what the
current Statement of Work entalls.  This document will be used as a reference by Harris for the
configuration and implementation of SmartWorks Compass and MeterSense MOM (Herein referred to as
the “Harris Software”). This document will also be used by Organization to determine If the Harrls
Software provides the functionality requested and agreed to, per this document. [f there are any issues
during the project lifecycle, this document will be used to determing if the Issue is a
configuration/development issue or if the issue was not included as part of the current Statement of
Work,

Changes to this document shall be made through a Change Management Process as described Sectlon
5.3,

Harris will accomplish the following high level objectives:

1. Install, configure and implerment tthe Hartis Software as defined In Section 2,1, This solution will be
installed In a Harris Hosted environment,

2. Initiate the collection and management of interval data from AM] Meters to the Harris Software.

3. Integrate with Advanced CIS, Sensus AMI and ESRI to import meter usage, event and location data
and provide the necessary meter, event, and billing data as required.

4. Deliver system training designed {o develop competency with the use and configuration of the
Harrls Software,

1.1 Glossary of Terms

Acceptance Testing
_Period

Actual Sohation

Acceptance Date

has the meaning gliven in Section 10,

has the meaning given In Section 6.4.1,

The measure of consumption used to calculate a customer’s bill, A billing

taterminant Is either;

¢ Aregister read; or

Billing Determinant | 1\ 1ue calculated by the MDM for billing purposes based on interval
ahtl/or register read data. If rates are blocked, seasonally differentiated,

time-differentiated, or separated by demand and energy measures, then
the billing determinants are organized in the same fashion.

MeterSense SOW - City of Santa Rosa
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Change Management
Process

the process eutlined in section 5.3 of the SOW, which Harris will follow far
any proposed changes to the SOW,

Correcﬁon Pariod

has the meaning given in Section 6.4.1

an ltem creatad during the engagement that mquifes formal review and

eliverable
Deliverabie i approval by the customer,
Deliverable . '
Acceptance Criteria Has the meaning given In Section 5.5,
Deliverable
Acceptance Criterls Has the meaning given in Section 5.5.
Document

Detailed Project Plan

a plan jointly created and base fined by O-rganiz:ation and Harris during the
initlation/Definition phase of the project, which establishes the
implementation timeline (including certain milestones) for the project,

Expected Solution
Acceptance Date

The date, identified in the Detailed Project Plan, by which the Parties
expect Solution Acceptance to be achieved,

Functional Testing

has the meaning given in Section 6.4,

- Go-Live Plan
Pocument

a Deliverable ldentifying and describing the actlvities to be performed
during the Go-Live phase of the project.

Integration Testing

has the meaning given in Section 6.4.

Interval Read Data

Ameter read showing the consumption over a defined perfod of time, or
interval, normally 1 hour, 30 minutes, 15 minutes or 5 minutes,

Typical units of measure include kilowatt-hours (kWh) for electric meters,
Gallons/cubic foot or cubic meter for water meters or CCF for gas meters.

Register Read Data

| « Elactricity Demand Register Read (peak kW value measured on the

A value provided by the meter that is shown on the meter’s faceplate, and

hence can be validated by the customer by visual ingpection of the meter,

This can Include:

¢ Cumulative Consumption Register Read — total measured consumption
since the meter was manufactured or refurbished (Typical units of
measute inciude kilowatt-hours (kWh) for electric meters,
Gallons/cubic foot or cubic meter for water meters or CCF for gas
meters.)
meter since the last time it was reset)

* Time of Use Consumption Register {total consumption during a
spacific time of use windew)

MaterSenge SOW - Clty of Santa Rosa
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1.2 Related Documents
Related documents to the SOW are:

1. This Statement of Worl is Schedule “A” of the HARRIS MASTER SERVICE AGREEMENT BETWEEN
N, HARRIS COMPUTER CORPORATION AND THE CITY OF SANTA ROSA.

MeterSense SOW - Clty of Santa Rosa
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2 MeterSense and Compass Implementation Scope

The scope of this statement of work is to implement the Harrls Software solution for Organization and to
train the key people on the operation of the Harrls Software. Qrganization will procure and install their
respective advanced meters and supporting network Infrastructure.

2.1 Software Modules
The following Harris Software will be installed and configured as part of the scope of this engagement:

- SmartWorks Platform

- MeterSense MDM

- Provess Autamation Module
«  Distribution Optimization

- KP Dashboard

- CustomerConnect Platform
- HomeConnect Module

Harrls will deploy two Instances of the Harris Software in Hosted environment; 1 Test Instance and 1
Production instance, The Harris Saftware will be canable of importing, processing and storing twenty four
{24) months of data for hourly residential meters from 52,000 watermeters and will be sized appropriately
to manage this volume of data, An archive and purge pracess will be used for data older than 36 months,
Archived data will be recoverable.

A set of test mieters in the production environment will be defined by Organization as being eligible for
testing disconnect/reconnect funclionality.

2.2 Core Functionality

At the end of the Implementation Harris will have delivered the Harrls Software with the following
functionality:

221 MeterSense MDM Functiorolity

+ Recelve and load Meter Reads using 8 CMEP file formiat;

s Interval and Register Read data reporting

« Store, manage and meintain data;

*  Provide auditing of all changes to data;

» Validate, edit and estirnate Meter Reads. MetarSense will validate a 24 hour period of interval data
for Organization's entire meter population within 3 hours of receipt of the interval data flles. This
performance metric assumes that the Harrls Software servers and Oracle database are properly tuned
and optimized for performance with the assistance of HMarris, and there are no bottlenecks caused by
competing processes, bandwidth Issues, or an abnormally slow data storage subsystem {(L.e. SAN),

MeterSense SOW — City of Santa Rosa
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SumcCheck Validation Routine

ZergDuration Validation
Routine

High Low Check

High Low Demand Check;

Wattvar Validation Routine

ContinuousUsage Validation
Routine

CommMadule Validation
Routine

threshold (defined by a third independent configurable
parametear).

This routine validates each read as follows:

v The first avallable register read following and preceding the
interval read are determined.

«  Next, the sum of all avallable interval reads between the
reglster reads is calculated. This sum should equal the
difference in reglister reads.

The routine parameters define a tolerance thrashold. If the sum

of the interval reads does not match the register read differential

within the specified tolerances, the interval read will fail
validation. Thresholds can be defined in absolute values and/or
as g percantage.

This routine defines-the number of successive hours of zero reads
are permitted. For most industrial and some commarcial electric
metars, zero reads are not expected. For restdential meters, zero
reads are common, 5o only after the specified number of
supcessive zaro cansumption hours would the reads start to fall
validation. For water meters, prolonged zero durations will be
common {l.e, during vacations} and a much lenger duration
should be used.

This routine can be configured to define a number of successive
zeros that s permitted. 1t can also be configured to exempt
meters with a powar status of “OFF” (For example, meters that
have power cut for non-pay or meters at vacant locations where
the power Is shut off could exempted fromt this routing).

This routine checks that the reported value for the register read
is within a percentage threshold of the historic average for the
meter. This validation is performed on consumption channels
only.

This routine checks that the reported value for the register read
is within a percentage threshold for the historic average. This
validation Is performed on demand channels only,

For polyphase metears, this routing calculates the power factor
from the KWH and KVARH or KVAH interval reads, and checks
that the power factor valug is within specified low and/or high
thresholds.

This validation routine identifies usage patterns in Interval data
that show a continuous usage for an extended period of time.
This Is particularly useful for water meters in-order to detect a
leak in a pipe or a broken tollet or other water appliance.

This routine checks that the communication module id, stored In
the raw data tables "source_coltector_id" field matches the
mater's configured comm module id,

MeterSense SOW - City of Santa Rosa
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Parameters for each routine can be set at the Meter Type and Location Class levels. The Harris
Software will provide the following VEE functionality:

Interval Flags Validation iri - p ents that oceurred in

Routing Interval, such as Test Mode, Pulse Overflow, Time Changes,
Meter Diagnostics, or Reverse Energy, The AV Config
Pgrameter: "IntervalFlagsMessages" is used by the check to
determine if a meter avent should cause a validation fallure. Thig
AMI Conflg Parameter is a comma-separated Iist of strings, and if
any one of these values matches the meter event type or
comment, the fnterval will fall validation,

Future Date Validation Routine  This routine checks that the timestamp of the read {Interval or
register) is not later than the time at which it Is received - Le.
future date. The parameter {s ¢ tolerance value in hours.

Interval Length Validation This routine checks that the interval time for the raw meter read

Routine data matches the configured meter interval length.

UOM Valldation Routine This routine checks that the reported unit of measure for the raw
meter read data matches the configured meter unit of measure,

MaxDemand Validation This routine sets a maximum threshold value for an hourly

Routine intervai's KWH read.

Negative Reads Validation This validation routine will flag any negative readings as fallures,

Routine A small negative threshold can be used to permit slightly

negative values but fail for larger negative values. Optionally, a
list of UOMSs can be specified for which this validation routine will

be skipped.
Reglster-Increasing Validation  This routine cheeks that the register read for consu mptive
Routine channels only increases and does not decrease, The parameter is

a tolerance valug,

SpikeCheck Validation Routine  This routine checks a block of interval data (values between two
register reads) to see If there Is a spike in the data, For this check
v Identify a spike, the following conditions must both be met:

» Tha Nth highest value in the block (where N is a configurable
parameter N [s typleally-set to “3”) must exceed an absolute
threshold (defined by an independent configurable
parameter}. This threshold is definad in the standard units of
measure of the meter,

e The Spike factor is caleulated as the difference between the
highest and Nth highest values, divided by the Nth highest
value, The spike factor must be greater than the spike factor

MaterSense SOW — City of Santa Rosa
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Custom Validation Routite This validation routine Is a 'hook' that allows site-specific
validation to be added to the system, By default this routine will
always pass valitlation, but site-specific logic can be added to the
flle "VafidateCustom.sgl'. The description of this routine and its
parameters-can be altered by modifying the 'VALIDATIONRULES'
database table, ¥

*the scope of this project does not Include the services to design
or gonfigure custom validatlon routines for Organization

2.2.2  Protess Automation Module Functiondlity

The Pracess Automation Module Isa highly configurablé and flexible tool that utilities can use to automate
buslness processes and to leverage data from AMI and other Integrated systetms for Improved analytics.
Its pluggable component-baset design provides a framewaork for the creation and automation of complex
business rules, ‘

The Interface to the Process Automation Platform, the rules editor, Ts used for the creation, management
and editing of rules. The rules editor includes graphical usar interface where components are dragged
and dropped into a warkflow, Parameters for each component are defined using SQL queries,

At the conclusion of this project, rules can be created and Implenented by Organization. Upon request,
Harris can provide additional training or services for the development and implementation of rules, with
the additional fee based on the scope of services for this effort,

2.2.3  Distribution Optimization Module

Consultant will install and configure the Distribution Optimization module.

Functionality delivered:
+ DatadSync of assets and corresponding relationships provided by the utility
s Import of meter reads as documented In the Software Integrations section
s Enabling of Distribution Optimization reports (non-electric):

*  Meter Usage Coiparison

' Loss Analysis

* line Graph Analysis

*  Coincident Feaks

¥ Continuous Usage report (water)

' High Water Usage {water)

Assumptions anmd prereguisites

Meterfense SOW - City of Santa Rosa
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Hourly or sub-hourly interval data must be loaded into the system for all metered end points, The
meter reads must be provided by one of the reading system documented in the Software
integrations section,

* Toenable accurate Loss Analysis, meter reads for parent meters (e.g. feeder, plant meters,
etc) must be available
To enable the Loss Analysis functionality, one of the utilitie’s System of Record documented in the
Software Integration section must provide:
» g list of parentand child meters
» & date-driven relationship (meter hierarchy) with corresponding multipHers

X244 KPEDushboord

Consultant will Install and configure the KPI Dashboard module. Consultant will enable the following
standard dashboards:

L]

L3

]

MDM Health KP| Dashboard
AMI Health KPI Dashboard
Meter Data KP{ Dashboard
Outage KP Dashboard

The Functional and Process tralning will include training on how to create user defined KPI dashboards.

2.2.5  Weother Content

The Weather Content module provides the Importof observationial and forecast weather data In the forny
of multiple variables, including temperature, humidity, wind speed/direction, precipitation, and weather
conditions. Weather data are sourced from The Weather Network, leveraging thousands of weather
statlons across North America. '
Features.of Weather Content:

»  The system Is automatically populated with weather date.

e Weather dafa are made available for viewihg or Interrogation in tabular form,

s Automated workflows can check weather data using the optional Process Automation Module

*  Temperature I$ plotied as an overlay on usage interval data bar graphs, a3 viewed by utility
personnel

¢  The Weather data are used to support the usage forecasting algorithms'in the optional
Forecasting Module.

MetarSense MDM will integrate weather data services with daily feed of observed weather data received
from the Weather Network weather station determined to be closest to Organization’s location.

The following weather data, If provided by the weather station, will be imported into MeterSense:

s Temperature {Hourly)

MeterSense SGW ~ City of Santa Rosa
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¢ Humidity (Hourly)

¢ Wind Speed (Hourly)

+  Wind Direction (Hourly)

»  Weather Conditions (Hourly)
»  Precipitation {Daily)

This data is autematically downloaded from MeterSense’s data provider for a weather station or stations
in the customer’s service area, and is automatically Inserted into the MetérSense database.

2.3  Reporting
The following standard reports will be avallable in the Harris Software and are applicable to this project:

Routing/Maps
»  Map: Collectors Only
*  Map: 30 days sinte last comm,
< Map: 14 days since last comm.
*  Map: Current Power Qutages
¢« Map: Transformer Meters

Communicatiohs
¢ . Meter Non-Communication Summary
¢ Meter Non-Communication Listing
»  Meter Intermittent Communications Summary
s Meter Intermittent Comniunications Listing

Meter Problems

s Unknown Meters Raport
interval No Register Report
Register No Interval Report
Meters - Missing Register Reads
Meters Missing Interval Raads
Register Reads Per Day
Meters with Estimated Intetvals
Vacant Consumption Report
Zero Consumption Report

= List Maters Failing Vaiidation
Meter Reads

«  AMI Service Levels
Register Status Repost
Interval Status Report
Registar Validation Failures
Interval Validation Fallures

* & & ® * & ¢ B

& & » 2
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Meter Evants

+  Meter Event Query

+ Event Type Summary
Outages

«  Outage Listing

*  Qutage Statistics

Conservation
#» Leak Events

Billing
*  Billing Results Summary
«  Billing Results Detalls

Analytic Reporting bundle, including the following reports:
o Transformer Load Report
o Rate Impatt Analysis
¢ Maeter Usage Comparison Report
o Loss Analysis Report

in addition to the standard reports avaliable with the Harris Software, the following custom reports will
be created as part of the scope per the Organization Requiremendts list:

*  No Custom reports were identiffed at the time of writing this Statement of wark.

2.4  MeterSense and Compass Training
Harris will deliver the following training courses:

Overview Training Session (1/2 da

The Overview Training s held with the core user group at the beginning of the implementation project,
as part of the Solution Definition phase. The objective of the overview session is to introduce the users to
the Harris Software and walk through the basic functionality of the system. This Is one of the activities
used to define the configuration specific to each ¢llent. This session may be delivered by a remote tralner
via WebEx.' However, Harris wilt provide an onsite facilitator during the session.

Funictional and Process Training (3 days onsite)

During the Functionzl and Process Training, up to 10 users will be provided tralning on the Harris Software.
Systern Navigation will be reviewed as well as the main business functions of the solutions, Training will
also Include system administration and maintenance. Following the functional trafning, the Business
processes and use cases applicable to Organization will be reviewed,

The Functional and Process Training will include a Rules Engine module. This Is a technical module on
rules devélopment designed to enable participants to become familfar with the functionality of the Rules

MeterSense SOW ~ City of Santa Rosa
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Engine. This module is of particular interest to department leads, who will identify opportunities for
business process optimlzation and become a rules champion.  The topics include:
1. OQverview of Rules Engine as a tool, Lifecycle of a Rule, Rule Components

2, Wsing the Rules Engine to run rules and evaluate the results

o  Harris Software Overview

*  Administrator Funietions

»  Data Setup

»  Meter Reads & Validating, Estinmling, Editing ~ VEE
»  Using Maps and Reports

»  Advanced Reporting

*  Systom Administration

»  Billing & Qrganization Service Functions

s Tagk Manager

o Rules Engine Overview

2.5  Deliverabies

The following list identifles the key deliverables associated with this project:
s Functional and Integration Reguiremerits Document
¢ Harris Software Testing Plan
» Linux Operating System installation
s Harrls Software Installation
» Harris Software configuration
s Harrls Software integration
¢ Harmrls Software Training Deliverad

The following list identifies the key work product documentation assoclated with this project:
« Solution Design Document
s Acceptance Criteria Document
& Harris Software Test Cases
¢ Gop-live Approach Document
e Harrls Software Test Results

MeterSense SOW — City of Santa Rosa
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2.6 Areas Out of Scope

Anything in this section and not listed in the above “Areas within Scope” is considered out of scope for
this SOW. Specific items that are currently out of scope of this engagement Include:

s Development and implamentation of custom reports and custom rules not identifled in this SOW,

+ Integration with the AMI head end system for the purpose of facllitating synchronization of the
meter status between the AMI head end system and CIS. When the CI$ Is the system of record for
account information that will differentiate active meters from inactive meters and the AWM head end
system uses that information to determine whether meter data should be transmitted to the Harrls
Software. It isassumed that a direct integration will be made between the AM! head end system
anid the CIS, It is éxpected that Organization and Sensus will work collaboratively to develop this
integration.

MeterSense SOW ~ City of Santa Rosa
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3 Customerfonnect Implementation Scope

The scope of this project is to implement CustomerConnact for Organization and to train the key peopie
on the operation of the CustomerConnect solution,

The project scope includes:

1. Instsll and configure the HomeConnect module;

2, Train Organization staff.

3.1 Solution Description

1.1 Software Modules

The following CustomerConnect modules will be installed and configured in a hosted environment as part
of the stope of this engagement:

s Homelonnect

Harris will deploy two instances of the CustomerConnect solution in the Hosted environment: one Test
instance and one Production instance,

312 CastomerConnect Inclided Funclionifty

At the end of the implementation, Harris will have deliverad the CustomerConnect Platform and modules
with the following functionality:

3121 CustomerConmect Platform

The CustomerConnect platform module is the administrative framework that the entire suite will work
from. The users will be administered and will have the ability to manage their profiles,

List of Features:

«  Administration of users

¢ Search for an Existing User

Administrators Setup
(SR Setup
Make changes to a customer profile
Integrate through CIS for direct login
Disallow zccess to certalh VIP accounts {L.e, Water Director/Mayor/etc.)

c 0 0 9 0

+ Configure password policy

* Integration of Google Analytics

s View and Manage Account Information
o Registration of new accounts

{Information valldatlon dgalnst most recent bill)
o Update Password

MeterSense SOW - Clty of Santa Rosa
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Update Email Address
Update Account Users
View Billing Information
Update Notification Settings
Deactivate CustomerConnect Account
Loginfout of CustomerConnect

o Switching of accounts for customers with multiple accounts
Library Widget

& Createa New Library ftem

o Edit an Existing Library Item

¢ Feature an Existing Library ltem

o Unpublished an Existing Library ltem

o Remove an Existing Library lem

o End user view of any published Library item
Manage Target Audiences

o Search far an Existing Target Audience

o Create a New Target Audierce

o Edit Target Audience Members

©  Remove an Existing Target Audience
Manage Notiflcations

o Create a New Notification

o View/Edit/Remove an Existing Notification

o Reschedule 3 Notificatlon .
Manage Time of Uss {TOU) Windows and Rates
Manage Appearante of CustomerConnect Pages

©  Customize the General Appedrance

o Customlize the Header

o Customize the Navigation Menu
Manage Contents

o Customize the Page Sections

o Customize the Markeling Footer

o Organization education / Energy saving tips.

o 90 0 O g

3.1.2.2 HomeConrect Application Module

HomeConnect consists 6f functionality that relates to the evolving requirements of the smart grid,
including display of usage history in graphical and tabular formats, content targeted for the education of
users towards reducing their bills, targeted alerts and notifications based on defined thresholds and
general managing of the user's home environment,

Rate Period Indicator (For Dynamic Pricing)

MeterSensa SOW - City of Santa Rosa
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»  lsage Report
o ‘Temperature Overlay
© Previous Period Overlay
o Average Usage Overlay
o Cost/Usage Based Reporting
*  Usage Based Threshold Notifications
s Education Library
« Rate Comparison
+  Consumption Tracker
+  Dynamic Pricing Definition (Time-of-use based pricing display)

3.2 CustomerConnect Training
Harris recommends that CustomerConnect training be provided to CSRs and solutlon administrators,

Harrls recomimends that solution administrator has the following skills and knowledge:
» Substantial understanding of the business aspects of the portal, and
»  Substantial understanding of the data presented.

The following training sessions (allvia WebEx) will be provided to Organization as part of this engagement:
+ CustomerConnect Platform

+  HomeConnect Solution Qvarview Sagsion

+ CustomerConnect Selution Administration Session — Recommended maximum of 10 trainees
CustomerConnect Platform and HomeConnect Solution End-User Tralning Session

*

As part of the training, Harris.will provide user manuals.

3.3 Project Deliverables, Milestones and Work Producis

The following dellverabies, milestones and work products are included in this project. Dellverables are
items created during the engagement that may require formal review and approval by the customer,
Work prodiicts are ltems created during the engagement that are reviewsd by the customer but do not
require formal approval by the customer,

3.3.1  Deliverubles

The following list identifies the key deliverables associated with this project:
o Functional and Integration Reguiremearnts Document

CustomerConnect Platform Installation

HomeConnect Software installation

Software Configuration

Funetional User Training

o o O 0
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3.3.4

Work Products

The foilowing list identifies the key work product documentation associated with this project:

<

o o O O G

3.4

Acceptance Criterla Document
Test Case Scenario Checklist
Testing Plan

Training Plan

Tralning Manual

Go-Live Approach Document

Areas Qut of Scope

Anything not listed in the above “Areas within Scope” is consldered out of scope for this SOW,

MeterSense SOW ~ City of Santa Rosa
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4  Software integrations

Harris will provide advice and recommeandations regarding our experience and leading practice. Harrls will
act as a systems integrator who will be responsible for overseelng and petforming the integration
component of this project with the commitment of Organization’s Project Manager to provide any
assistance required for data, business practice and third party vendor.

Harris will make a reasonable attempt to provide sufficient lead time when making requests for assistance
from third party vendors. When deemed appropriate by Organization, Harris will alse work directly with
third party vendors If direct communication will result in efficlent execution of the project.

Harris will work with all third party vendors to allow for timely and efficient implementation of the project.
However, the Organization’s Project Manager will be required to secure, as required and in a timely
fashian, the assistance and cooperation of third party vendors, A change order may be required if the
third party vendor Is unavailable or non-cooperative and causes an impact to the project schedule or
effort. )

Any version changes to integrating systems that occur during the project will be reviewed by Harris and
may require a change orderif Integration updates or re-testing activities are required.

The following Integrations are included in the project scope:

4.1 AWM Head End System (Sensus Flexnet Version 3.1.XXX)

The Harris Software will integrate with Regional Netwark Interface (RNI} (the AMI Head End System) to:

s Import of the current day's readings as well as older reads that wera previously missed.
Interval and register reat data will be received from RN using a CMEP file format
transferred by Sensus to the MeterSense server. MeterSense imports all available CMEP
files found within defined folder. ’

» Import of meter svent data from RNI using a CMEP file format or MultiSpeak® methods if
avallable. Examples include alerts such as last gasp (outage notification), tamper, high
voltage. Specific alarms will be defined between Sensus and Drganization,

o  Where the functionality Is supported by the Sensus meters or compatible others, the
Harris Software will Integrate with the RNI to perform On-Demand reads and Remote
Connects & Disconnects using MuktiSpeak® methods or a mutually agreeable AP call.

If CMEP files are used for providing meter data, the filés are expected to be delivered by 5:00am or an
agreed upon time suitable to consultant and customer in order for the Harris Software to perform the VEE
process. The RNI may dellver files at multiple times during the day In order to collect the maximum
amount of meter data,

It Is assumed that the RN! version 3.1.x wili be installed on the Sensus hosted system In time for Harris to
perfarm its development ang testing activities.
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4.2 Customer information Systerm Advanced CiSinfinity vi.x
In collaboration with Organization, Harris will provide the following integrations with Organization’s CIS.

4.2.1 IS Synchronization integraEion

import of customer and meter data Into the Harrls Software {MDM) for validation of AMI data. A daily
full periodic syrchronization activity will occur,

The minimum information to be provided from the CIS will include the following:

CustomerConnach

: Llst of meters with identifiers, meter types, ete.
~ List of location{account} numbers, service addresses

Meter latitude and Jongitude Information

Organ' tton ID/Location iD.

List of account number, addresses, list of meters, Account class/bliling cycles
- information/billing schedules,
© A date-driven cross reference between meter and location number (i.e, when a meteris

installed and removed from a location} . .
: Organizatmn Account information { such as account name, account 1D, m:cupaﬂ“b code, ; X
_address, customer naime, etc) o
. A date-driven cross reference between account and location {i.e. customer move m/‘out : X
- information) 5
. Actount rate structure informatton (rlered rates or Time of Use rates) S X

: Bll}ing information( Bill codes, Bill Dates, last bill amount, last read date e’cc) X

> x> X xxi MeterSensefCompass

.
=

This integration will be established using a database view that will be queried by the Haris Software.
Harris agrees to work with Advanced CIS to develop database view while Organization’s Project Manager
has the responsibility to coordinate the efforts betwesn both Harris companles. Depending on
Organization requirements, the synchronization will occur between 1 to 3 limes per day and will be
scheduled to occur after the Organization database has been updated.

4.2.2  Bifing Interfoce (MV-RS):
Crganization will bill using reglster reads, not time based determinants.
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Organlzation will use the MV-RS billing interface, which makes use of an MV-S file format. The MV-RS
file will be created In the €IS and manually uploaded to an ftp/sftp site. The Harris Software will be
configured to automatically update the file with reads and place it on an fip/sftp site for download back
to the CIS,

Tire Harris Software will also support Organization’s Net Billing functionality. Net billed customers have
meters with two reglsters, For these customers, the MV-RS file will contain records for both registers and
the Harris Software will provide the information for gach register. The Harris Software will not perform
the activity to calculate a net usage.

4.2.3  Billing Interfoce (MultiSpeak®):
Organlzation will bill using register reads, not time hased determinants.

The Harris Software will Import hilling request information and export meter register reads, Advanced
CI5 Infinity and the Harrls Software will use a MultiSpeak® web service {synchronous SOAP call) call to
request and recelve the latest available read. Advanced CIS Infinity will apply the correct rate to each
register,

Net Billing where MeterSense is required to sum multible meter registers is not included witin the current
scope of the project '

4.3 CustomerConnect / MDM integration {MeterSense)

»  CustomerConnect will integrate with MeterSense MDM to
o Recelve customer usage data using the existing AP prescribed and supported by Hagris,
O Harris is responsible for configuring and supporting this interface

4.4  Weathey Integration _
The Harris Software wili integrate weather data sarvices with daily feed of observed weather data recelved
from the Weather Netwark weather station determined to be closest to Organization’s location.

The followitig weather data, if provided by the weather stat on, will be imported into the Harrls Software:
e Temperature (Hourly)

s Humidity {(Hourly}
s Wind Speed (Hourly)
s Wind Direction {Hourly)
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. _We'athaf Londitions (Hourly)
s  Precipitation {Dally)

This data Is automatically downloaded from Harris's data provider for a weather station or stations In the
customer’s service area, and is automatically inserted into the Harrls Software database.
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5 Project Management Approach

5.1 Communication/Relationship Management Approach

Communication Mansgement Is the cornerstona of any project and a well-structured communication plan
is a must from the beginning. Regular, of ongoing, communications irnclude those opportunities to
communicate with project team members, sponsots, steering committee members, and other Key
stakeholders on a regular basis. These types of communication Include regular status reports, scheduled
project team meetings, monthly updates with the steerlng committee or with executive project sponsers
on a project.

During the Project Kick-Off maeting, a detalled Communication Plan will be presented and reviewed with
Organization staff based on the following Communication Strategy;

Goals of Communication Strategy
» Keep people Infortmad on project status
» Focus on communication to effectively prepare organizations for their software rollout
* Focus oh communieation to build support for project
« Monitor effectiveness of communication

Guiding Principles
» Clear messages using simple language
* Opennass, honesty, credibility, and trust in ali communications
» Two-way communication, with feedback valued and asked for
* Praject Team and Management ownership of the communication program
* Ongoing commitment to the communications process

Effective Communication Guidelines
* There are multiple audiences for project communications
« Communication needs to be
+ Tallorad ta specific groups
+ Regular and informative
» Realtime and relevant
« Communication content needs to be of interest to the target audience

MeterSense SOW — Clty of Santa Rosa
Page 23




Following is the communication plan for the project;

Plan.

rojec All staketioldeérs Commuricate plans-an At or near Maeting
stakeholder rolas/responsibilities, Projact Start
Date
Status Repurts All stakehalders and. | Update stakebalders on progress of | Weekly Distribute electronically .
Prajact Office the project. using agreed Status Repart
template
Team Meetings | Entire Project Team, | To review deétailed plans (fasks, | Weekly for | Mesting
: assignmients, and agtion tenis) and | evtire team. Review Project Plan, Status
rigks, i Raporty, and Risk Log,
Praject Speinsor{s) and Updata Sponsctis) on status and | Weekly Maeting
Matiggament Profett Manager discuss critical issues, Seek
Status Meetings | (Herris, approval for changes te Project
Organization, AM! Plan.
] Vendor, CI5 Vendor) . ]
L Executive Executive Updata Sponsor(s) oh status and 1 Monthly Meeting
Sponsor Sponsor{s) and discusy eritieal lssues. Seek
Meeatings Project Manager approvat for cﬁanges 10 Project

5.2  Work Management Approach

Work will be managed through the usé of the Project Schedule in MS-Project format, The Harris Project
Manager will have the responsibility to create and malntain the project schedule, It is expected that the
Organization Project Manager will work in conjunction with the Harris Project Manager to ensure that key
Organization activities that impact the project are also contained in the project plan,

As well, the Harrls eSupport selution will be used to track project issues such as bugs or other lower level
action ftems. The entire project team (Harris / Organization] will have access to eSupport.
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5.3 Scope Management Approach

Harris will maintain the Statement of Work for the Harris Software with formal documentation deneting
agreed upon deliverables and scope. Organization andfor Harris may propose changes to this SOW
addressing setvices falling outside the scope of services described in this SOW (“Change”). The Change
Order form must be used for all Change requests, Harris shall have no obligation to commence work in
connection with any change until the fee and schedule impact of the change Is agreed upon In a wrltten
Change Order Form signed by the designated representatives from both parties.

Upon a request for a change, Harris shall submit the change on ts standard Change Order Form describing
the change, Including the mpact of the change on the schedule, fees and expenses. The Change
Management Process that will be employed is defined below:

Identify and document proposed change
Assess impact of proposed change
Estimate requited effort / cost of proposed change
Submit Change Order for Approval / Disapproval
Communicate Change Order Declsion
if Change Order Is Approved:

o  Assign responsibility

o Moritor and report prograss

* T @ ¥ # @

Within 5 consecutive business days of receipt of the Change Order Form, Organization shall either indicate
acceptance or rejection of the proposed change by signing the Change Order Formy or any other period of
time mutually agreed to by the parties, If Harris Is advised not to perform the change, then Harris shall
proceed only with the original services. In the absence of Organization acceptance or rejection of the
Change Order, Harris will not perform the preposed change.

5.4  Hisk Management Approach

Risk Management Planning is an Important part of project management and a core component of the
Harris Project Implementation Methodology. Risk Management planning is about defining the process
of how to engage and oversee risk management activities for a project. Having a viable plan on how to
manage risk allows one to mitigate risk versus attempting to decide In the midst how to handle a rigk,
The earlier Risk Management planning is engaged within the project Increases the probability of success
of afl risk management activities. Risk Management planning will be initiated at the start of the project
by having the Initial discussion with Qrganization prior to or during the Project Kick-off meeting.

Risks can be raised by any project stakeholder, including project team members, the client, third-party
integrators, or vendors,

Risks will be enterad on the Risk Log and categorized by type and priority, The Project Manager will
investigate the Risk and, If necessary, will update the Risk Log with background infermation to place the
Risk in perspactiva,
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At a mintmum, the following information will be capiured and tracked for all Risks:
e RISK 1D - each risk should have a unfque (D

¢ TITLE ~ short description of the risk {usually a few words or a sentence, helpful when
reporting risks) :

& DESCRIPTION — complete description of the risk, the more detalls the better

s [MPACT ~ impact to the project and/or business I terms of money, time, and/or
quality

»  PROBABILITY - indicate the probability of the risk
SEVERITY - risk severity {typically values could be “critical”, “high”, “medium”, “low”)
¢ TYPE ~type of risk {e.g. technical, process, organizational, etc.)

e RISK MITIGATION PLAN ~ detailed description of actions {Including dates and owners)
required mitigating the risk.

& STATUS—current status of the risk (typleal values are “open” or “closed”)

Throughout the duration of the project, as risks are identified they wilt be added to the Risk Log and will
be reviewed at bi-weekly Status Mestings with the team to determine the possibility of occurrence and
the best plan for mitigation.

5.5 Acceptance Managerment Approach

In collaboration with Organization, Harris will develop and maintain a central listing of all Defiverables and
Work Products to be completed throughout the project “Deliverable Acceptance Criteria Document”,
The Deliverable Acceptance Criterla Docurient will also set forth the acteptance criterfa for each
deliverable [“Deliverable Acceptance Criteria”).

A baseline version of the Deliverable Acceptance Criteria document will be created through a combined
effort between Harris and Organization during the Solution Definition phase. The Deliverable Acceptance
Criterla Document will be reviewed with Grganization regularly and updated to record the approval of the
deliverables as they are accepted. The approvals of the deliverables in the Arceptance Criteria document
will constitute final system acceptance.

A core component of the Deliverable Acceptarice Criteria Document will be the execution of the test plan
and test cases. The Testing Plan, also created in the Solution Definition phase, and the Test Case Scenarios,
created during the Solution Gonstruction phase, are customized spacific to the Implementation for
Organization. The Test Plan and Test Case Scenariog are used for testing and will be provided to
Crganization for its own review and testing of the system. The Application Harvis and the Organization
staff will work as a team to ensure that exhaustive testing is carried out. During the Solution Validation
phase, when the system testing is being executed, the project team will be meeting to review the testing
status and ensure that scheduled testing is being carried out.

Once system testing has been completed, and the Organization staff has been trained on the system, the
Organization staff will have the necassary tools to review the system for acceptance. Organization will
MeterSense SOW — City of Santa Rosa
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have access to its own Instance of the Harrls Software, loaded with its data, to train and test on. The
Application Harrls assigned to Organization will provide the documents and training of the system to the
staff. Training will be conducted onsite and using WebEx sessions, phone calls and documentation when
needed.
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&  Delivery Approach

6.1 Implementation Approach = Phases, Deliverables, Key Milestones

Based on Harris's understanding of Organization requirements and Harris’s experlence gaied through
the implementations of the Harris Software Solution at various Customers across North America and to
ensure the successful implementation of the Harrls Software Solution at Organization, the Harrls Project
will feverage Harris's Implementation Methodology which has been honed and perfected over the
company’s long histery to successfully guide project implementation fram Definition to Go-Live.

6.2 implemertation Methodology

The Harrls Methodology is based on the following guiding principles:
s Prometle ond foster custorner ownership of solution;
Establish ond maintain consistent and regular touch-points with Organization;
Enstire thut profect performance is visible, measurable, tracked and mks identiffed and mitigated —
No Surprisesl; and
& Seek to minimize customer cost and time while still achleving engagement-objectives.

Flgure L; Implementation Methodology
The implﬂmentatnoh Methodology consists of two main areas: Project Management and Harris Software
Implementation Management where each has associated {where applicable):

*  Processes / Checklists / Matrices that define how to operate;
+ Deliverables that are formal-outpuis that require Organization sign-off;
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s Work Products that are outputs produced as part of the work required to achieve the desired
engagement goals; and
+ Tools/ Assets that are leveraged to produce defined outputs.

The Project Management area defines how Engagements will be managed are managed, It intludes:

»  Communication/Status Management aimed at establishing internal and external
communications as weli as mivnitoring and communicating engagement status and effort spent;

« Relotionship Munagement dimead at measuring the pulse of Customers and partners;

s Work Monagement aimed at capturing and monitoring effort, cost and work to be performed;
» Scope Management alimed at defining and controlling project scope;

s Risk Management gimed at planning, mitigating, tracking and monitoring risks;

« Dellverable/Acceptance Management aimed at ensuring that expected deliverables are
delivered and actepted; and

s Financial/Contract Management aimed at monitoring project financial health,

The fmplementation Management area defines the Implementation Phases and associated work
products and deliverables that are part of this engagement. The implementation phases are defined in
the following table:

Selution Imitiation / Definition | » gagement |+ Kick-Off Meeting o Integration Requirements
and ;stabf?hﬁsuc;&:ssfw «  Discovery Workshop(s) Bocumeﬂf
Key Milestones working relasienship. Summary o Seftware Overview
AL 8 . «  Toobtein detailed Training Session (3 Holrs
-Off Meeting F - fernentat : :
*  Kick-Off Mesting Held agreament on “Whot"ls ¢ ea?rentc; o vie WebEx)
*  Profect Plan . Questionnolre _
to b delivered, s Traling Plon
Reviewstl/Uptnted ¢ Acceptance Criterla
e Integration Document «  TestPlon
Reguirements Slgred- *  Physical Architecture
Off Reconmenilatitn
Solution nstaltation f & Toinstoll configureand | o TestScenarios/ Coses »  do-Live Approtch
e -y Luitd the solution ) : o
Conflguration / Construction compbnents & weite s User Acceptance Test Seripts
assoeloted test artifacts. |+ Buse Soludon instafted and
Key Milestones wonfigered
v Solution Fepturg /
Code / Configuration
Complete
Sofution Vﬁ!r‘datfén e T move the solotion toa |+ Functional Testing Results | o Functionaf ond Process
known stote of guality _ o " Tredrting(3 days in
antl ready for v Integration restfng Results person)
Key Milestones deployment, . g&w ;ﬂcceptan_ce Test (UAT} .
«  UserdAcceptance v | Totrain customer on estits ‘
Completed their solution, +  Avcepted Solution per UAT
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Splution Go-Live o Tomove thesolatiortinte |+ Solution Live »  installatlon Acceptonce
' o production
environment state ond
Key Mitestones transition support by thi
«  Solution Live aperations teem.

To minimize project costs, the majority of project work will be performed at one of the Harris's locations
except for key project activities such as Discovery Workshops where face-to-face Is deemed more
effective for a successful project

6.3 Implementation Timealine

Thee estimated duration to. implement this scope Is approximately 6-8 months basad on our current
understanding of the requirements. Timeline will begin upon execution of the Harrls Master Service
Agreement,

The 6-8 months’ timeling to implement the Marris Software approximately conforms to the following
timeline for most imiplementations:

Month0-2 e Solution Inltlation 7 Definltion Phase

Momth2-3 s Solution instoflation / Configuration / Construction
Phuse

Month4-6 » Soiu'%‘fo}f Vafidatimn Phuse

Month 6-8 = Solution Go-Live Phase

The actual duration and schaduling of project activities will he evaluated during the Initiation/Definition
phase and a detailed project plan will be jointly crested and base-lined at that time,

6.4 Validation/Testing Approach

Systems Testing is an activity that is addressed through all Phases of the Harris Software Implementation
Methodology but is the focus of the Salution Validation Phase,

To ensure that a quality Solution is delivered to-Organization, the Implementation Methodology Includes
a Validation Phase focused on valldating that the configured and developed Organization Solution
performs per agreed upon requirements. The Validation Phase includes three maln testing activities:
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& Functlonal Testing to test the core Solution components {Configuration, Interfaces, Reports, and
Modifications) against agreed upon requirernents as defined in the Functionol and integration
Requirements Document bosed on the test coses ond scenurios developed during the
construction phase.

s Integration Testing to test the end-to-end process based on business processes and scenatios
developed during the construction phuse.

s Solution Acceptance Testing to provide Organization the opportunity to velidate that Solution
behaves per agreed upon requirements as defined in the Functional and Integration
Reguirernents Document based on the test cases end selected scenarios cofluboratively
developed with Organization during the construction phase. Solution Acceptance Testing sign-
off per agreed upon criteria is necessary to move to GO-LIVE. '

The progress for performing the three testing activitles will be summarized in a table describing the test
characteristics “Test Matrix”. At & minimum, the Test Matrix will include the following information:

s The test name

*  The abjective for performing the test

A Description of the steps reguired to perform the test “Test Seript”

The expected 'result that will demuonstrata the test i sucoessful "Test Acceptance Criteria®
The actual result observed after performing the test “Test Result™

-

*

Prior to commencing Fuhctional Testing and Integration Testing actlvities, the Test Scripts and Test
Acceptance Criteria will be documented in the Test Matrix by Harris using test scripts that have been
defined by Harris,

While performing testing activitles, the tester wiil update the Test Matrix with the Test Result and will
make 2 determination as to whether the resull meets the Test Acceptance Criterla,

Functional Testing and Integration Testing will be performed by Harris, Solutlon Acceptance testing will
be performed by Organization with support frem Harris,

6.4.3  Solution Acceptonce Testing Frocedurs

Once Functlonal Testing and Integration Testing have been completed, and Organization staff has received
Functional Process Training, the Organization staff will have the necessary tools to perform Solution
Acceptance Testing.

Prior to commencing Solution Acceptance testing activity, the Test Scripts and Test Acceptanice Criteria
will be documented In-the Test Matrix by Harris collaboratively with Organization.

Organization will have access to its own instaice of the Harris Software, loaded with its data, to train and
test on, The Application Harris assigned to Organtzation will provide the documents and training of the
system to the staff. Training will be conducted onslte and using WebEx sesslons, phone calls and
documentation as needed.
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Organizatlon will have 4 defined period of time to perform Solution Acceptance Testing on the Software
{including testing in a live production environment) {the “Acceptance Testing Perlod”). The length of the
Acceptance Testing Perlod will be defined in the Deatailed Project Plan. This Solution Accaeptance Testing
Perfod will begin upon. formal written notification from Harris to Organization that the Harris Software
has been configured and is ready for testing. During such Acceptance Testing Period, both Parties shall
work diligently and dedicate the approptiate resources to conclide the evaluation in a timely and efficient
fashion.

If the Software substantially meets the Functionzl and Integration Requirements Document (as mutually
agreed by both Marris and Organization), and substantially satisfies the testing criteria set forth in the
Selution Acceptance Test Matrix [together the “Solution Acceptance Criteria”){as mutually agreed by
both Harrls and Organization}, Organization will provide Harris with written acceptance notice thereaf,
and the date of such notice to be the “Actual Solution Acceptance Date”,

In the event QOrganization determines that the results of a test do not meet the Selution Acceptance
Criteria, following the Tnltial Solution Acceptance Testing cycle, Organization will provide Harrls with
written notice thereof, specifying in reasonable detail how the Software failed to meet the Solution
Acceptance Criteria. If Organization delivers to Harrls such notice of retesting, Harris shall make all
necessary corrections, repairs, fixes, modifications, or additions to or replacements of all or any part of
the rejected Software so that it conforms to and performs in accordance with the Solution Acceptance
Criterfa. Harrls will have a defined period of time “Correction Perlod” to correct any deficiency, after
which the Solution Acceptance Testing will be resumad.  The Corraction Period will be deflned In the
Detailed Project Plan.

In the event retesting is required by Organization, the Solution Acceptance Testing process will then b
repeated. :

The Organization shall not reject or fall to accept the Software based on any Severity 3 error, as defined
in the table below;

Systern Down (Software Application, Hardware, Operating System,
Database)

»  Progrom errors without workarounds

s Incorrect calculation ervors fmpacting one-third of records

s Frror messages preventing dota integration and updote

s Performance issues of severe nature impuactitty critieal protesses

o Securlty Issues

Z s System errors that have workorounds
®  Calcutation errors impacting less than one-third of records
& Reports colcwlation Issues
s Performance issues not impacting critical processes
e Usobilily issues
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o Workstation connectivity issues (Workstation specific)

3 » Traiting questions, how to, or implementing new processes
*  Aestiretic Issues
o Issues where o workaround is avaltoble for ¢ lorge majority of coses
&  Recommendations for enhancements on system changes
s (uestions oh docurnentation

in the event that Organization fails to notify Harrls in writing of any deficiency in a test result, acceptance
shall be deemed to have occurred upon the explration of the applicable Acceptance Testing Period.
During the Acceptance Testing Period, Organization may In collaboration with Harris, acting reasonably,
extend the Acceptance Testing Perfod, the Correction Period, and the Expected Solution Acceptance Date
{such that the extended Acceptance Testing Period shall expire on the revised Expected Solution
Acceptance Date),

6.5 Organization Resource Involvement

Harrls strongly believes that a successful implementation project requires that both Organization and
Harris resources work epenly and collaboratively towsards a common objective, As such, Organization's
Involvement will be required through ali phases of the implementation profect. Harris also believes that
the involvement of key Organization resources will help with the Organizational Change Management
activitles that are essentlal to obtain acceptance of the new solution,

The factors that will determine the size of Qrganization’ team Includes the following:
* The level and expertise of the each of Qrganization project Core Team members;

*  The abillty of Organization Project Manager to make decisions regarding the project;
&« Whether current job-responsibilities will interfare with Core Team responsibilities:
s The amount of business reengineering that Organlzation determines is necessary; and

* The number of personnel that Organization will use to run their operation’s system, which In
turn affects the amount of training neaded.

Based on Harris's experience with other clients, the following list outlines the anticipated involvement of
Organization throughout the implenantation project:

Phase I: Solution Initiatlon/Definition

1. Complete the Implementation Quastionnaire provided by Harris. This questionnaire provides
Harris with the technical and environmental detsils required to configure the Harris Software.
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2. Ensure thatany third parties required for the success of this engagement such as the AM| and
CIS have beeninformed and that they are ready to participate and contribute on an as required
basis,

3. Ensure the staff members that have been identified to participate in Discovery session(s) are
available on dates agreed to and scheduled.

Phase i1 Solution Installation / Configuration / Construction

Provide and ensure all required Technical Staff are available on dates agreed to and scheduled,
identifying users of the solution.

Installing VPN connection,

Assist with ensuring that the Harfis Software is-accassible from within Organization
envirghmeant.

5. Create User Acceptance Detailed Plan.

Eall A

Phase §l; Solution validation

1. Determine the appropriate staff to be trained.

2. Ensure the staff members that have been identified to participate in the training sessions are
available on dates agreed to and scheduled.

3. Assist with Functional / Integrated Testing.

4, Conducting User Acceptance Testing.

5. Log issues found in the Harrls eSupport system (a web based issue tracking system), The calls
logged In eSupport will be addressed by Hatris consultants per triage and peiority.

6. Workwith Harris to develop a Go-Live Plan Document

Phase [V: Solution Go-Live

1. Assist in activities as defined within the Go-Live Plan Document.
2. Introduction of Support Team and beginning of transition from Implementation to Support

6.6 Engagement Completion Criteris

The implementation Engagement is deemed completed once all Harris Software Functionality within
scope of this SOW have been deployed, for 30 calendar days and that any Severity Level 1 and 2, as
defined in the following table, items raised during that period have been addressed.

System Down [Software Application, Hardware, Operating System,
Dutabase)

s Pragrom errors without workarounds

*  Incorrect calculation errors impacting one-third of records
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Assumptions

The Services, fees and delivery schedule for this engagement are based upon the following assumptions:

1

10.

11,

1z,

This engagement currently has, and will continue to have, the support of senifor Organization
management and will be assigned sufficient priority with respect to other profect to snsure i
sugcess,

Organization will assign a lead to act as an internal resource and guide throughout this engagemerit,
Organization will secure the appropriate staff in a thmely fashion in order to discuss or review the
various materials produced when required, provided Harris gives reasonable notice of such request.
Organization agrees to facilitate any required Organization corporate logistics for the fulfillment of
this agreement,

Organization will secure, as required and in a timely fashion, the assistance and cooperation of Third
Party Vendars {e.g. CIS, AMI, OMS$) to ensure a successful implementation. A Change Order may be
created if the Third Party Vendor fs unavailable or non-copperative and as such results in an impact
to the schedule or effort.

Third Party Vendors Solutions are able to provide information required by the Harris Software as
well as aceept information provided by the Harris Software.

All third-party software and hardware products are assumed to perform correctly in the
Organization enviranment, in accordance with the appropriate third-party vendor's specifications.
All documentation provided by Organization shall be up-to-date and accurate or if that is not the
case, advise Harrls as such,

All software, and network components supplied by Organtzation are working properly and are free
of defects,

To minimlze project costs, the majority of project work will be performed at one of Hartis's focations
except for project activities where face-to-face is deemed more effective by bigth parties,
Organization will provide the appropriate remote access 1o its network, facilitles, and systems as
may be required to perform activities from one of Harris’s locations, Harrls shall abide by all rules
and directions of Organization when accessing Organization’s network, facilitles or systems. A
Change Order may be created If appropriate remote access to its network s not avallable, resulting
in project delays,

Any items not explicitly-identified within this document are considered out of scope. Any changes to
those responsibilities and/or deliverables will be considered a change ini scope for the engagement.
Any proposed change to the engagement scope must be put into written format and be submitted
to Harris during this engagement for review and consideration.
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ok HARR
8  Document Acceptance and Slgnoff
Atcepted on this day by:
City of Santa Rosa N.Harrls Computer Corporation {Harris Utilitigs,

SrvartWoels)

By {{MM% = 9—\

Narre; M i b@yj L/ 2&‘{4’? o Namis;  Chils J Lewis
] :

Thtle: -E)ﬁi/ ene Mﬁvﬁﬁﬁ ey Title:  Execufive Vice Presicient

Date: é’/ # :'2‘”/ 0l # — Date:  June 22, 2018 '

MeterSense SOW — City of Santa Rosa
Page a0




APPENDIX A — Change Order Template

Harrls Utilities SmartWorks Change Order
This document defines the work to be performed by the Harris Utilities, SmartWorks division of N.Harris
Computer Corporation (Herein referrad to as "Harris”) for the City of Santa Rosa {Herein referred to as
“Qrganization”), upon authorization to proceed from Qrganization.

Date: <[ate>
Change Order #: R

Organization;: “0rganizations
Organization Contact: «Name of Reguester/Tachnical Contatts

Description of Change:  <Title of Change Orders

Related Documents

Mafritenance Agresinent between the City of Sarita Rosa and N.Harrs Corputer Corp. signad
adate signeds

2. This Ghange Ordler describes a chirge from the scope or schedule defined in<Statemant of
Wot (SOW) detalls>

3. (other related dotuments.sich a3 Technical Specificetion Docyments)

Scope of Change
<Describe changes to be made»

Assumptions and Constraints

1, <Listany applicable assumptions/cotstralntss

Schedule Impact

<identify schedule impacy, F anys -

MeterSensa SOW - City of Santd Rosa
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Change Order Effort
weﬁk-zﬁééaﬁ?fﬁiﬁzrsé 0
S e N S
Change Order Fees

Support and Maintenance
Monthly Support & Maintenance fees may be adjusted based on the increased functionality or complexity
resulting from this scope of work,

Taxes
Fees exclude any applicable taxes.

Validity

Scope Chanpes
If there are material changes to the scope or our understanding of the scope, the price estimate is subject
to change;

* The Standard hourly rate for additional services is USD 5200,

»  The Support & Maintenance fees may be adjusted accordingly as well,

MeterSense SOW — City of Santa Rosa
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£ HARRIS

Change Order Payment Schedule
Qrganization will be invoiced based on the following paymant fees and schedule. All prices are in USD.

| (Milestorie A TBD) T X% 50.00

{Milestone B TBD) X% $0.00

Total 100% $0,00
Additional Annual Support & Malntenance fees $0.00
Notes:

« This fee Is Intended to cover support and malntenance
activities anticipated for new functionallty provided in this
quote.

e The fee will be applied upon installstion in test environment
{or production if a test environment is not available}

¢ The first year feé will be pro-rated to align with customer’s
existing maintenance payment schedule.

Annual fees are subject to change as defined in the Support and
Maintenance Agreemeant,

Involces are payable on a net 30 day basis,
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Change Order Acceptance and Signoff
A signature below will serve as authorization to procead with the work defined in this document.
Please sign and return this document to Kim Sharkey:

o  Fax; 613-482-4874
»  Email ksharkey@nerthstarutilities.com.

o Approval to Protesd

Please provide both an authorized signature for sign off on this change order, and a technical contact
where we should be directing Technical Issues,

Print Name (Authorized signature) Signature Date

Nafne (Technical Cmntact}_ e-mail ' Phone Number

N. Harris Computar Corporation

the Harris Utilities SmartWorks manager authorized to sigh this change order

Print Name (Authorized signature) ' Signature Date

If you have any questions or need further information, please feel free to contatt Kimberly Zunina,
KZunine@$RCty.org
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Schedule “B”
Fee Structure and Payment Schedule

The total fees payable under this Software [mplementation Services Agreement are $290,000,
which amount is not inchisive of those elements which are specifically excluded as described in
the Software Implementation Services Agreement. The fees shall be paid in the following
manner as delineated below:

Contract Execution 0%

Dellvery of Imtegration Requiraments 25%

Document

System Acceptance Z5%
Total 100%




Schedule “C”
Sample Form Change Order

Change Order

Date
Client
Client
| Software
Contact Application
Client Emalil

Attachments: [

Chargeable Hours ' Rate | Amount
000 {00

Non-Chargeable Hours Total Hours

Client Signature 7 ' Prate

Your signatuve serves ag ab decopiancs of the “Amount” listed above a3 it relates To the desoription of work contained I this Chenge Greder.
Your stgaature also indicatos you bave reviewed and apree to e Stutement of Werk as detafed in sny sccowpanylog enclosares o
attaciinents, This signed doeumsd ndicates that you have provided all of the ateurte information neeessary fo produe the work os stated In
the above Change Ordor,

Customer # Application # Qriginated by # PO# 0000000




