FIRST AMENDMENT
TO SOFTWARE IMPLEMENTATION SERVICES AGREEMENT NUMBER F001225
WITH N. HARRIS CONMPUTER CORPORATION '

This First Amendment to Agreement number FO01225, dated July 21, 2016 ("Agreement")
is made as of this 20" day of July, 2017, by and between the City of Santa Rosa, a municipal
corporation ("City"), and N. Harris Computer Corporation, a Canadian Corporation (*Harris").

RECITALS

A. City and Harris entered into the Agreement for Harris to provide software implementation
services of the MeterSense Software.

B. City and Harris now desire to amend the Agreement for the purpose of adding the
MeterSense Water Conservation Manager to improve functionality of the MeterSense
software platform and adding related onsite training to the Statement of Work.

AMENDMENT
NOW, THEREFORE, the parties agree to amend the Agreement as follows:
1. Article 1.2 Schedules

Schedule “A” Statement of Work is supplemented by Schedule “A-1" Statement of Work -
SmartWorks Water Conservation Manager to this Amendment.

Schedule “B” Fee Structure and Payment Schedule is replaced in its entirety with Schedule
“B-1”" Fee Structure and Payment Schedule to this Amendment.

All other terms of the Agreement shall remain in full force and effect.

Executed as of the day and year first above sfated.
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N. HARRIS COMPUTER CORPORATION
Signatures of Authorized Persons:

By: /M

Print Nané: CM A<, [ Qs

Title: E\JQ -

By:

Print Name:

Title:

CITY OF SANTA ROSA
a Municipal Corporation

By:

Print Name:

Title:

APPROVED AS TO FORM:

Office of the City Attorney

Attachment — Statement of Work SmartWorks Water Conservation Manager
Schedule 1-B Fee Structure and Payment Schedule
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N. HARRIS COMPUTER CORPORATION

SignatWPersons:
By: // ——

V4 o
Print Name: ﬁf’lﬁi Fapos
Title: __ EVP

By:

Print Name:

Title:

CITY OF SANTA ROSA
a Municipal quporation

By:

Print
Name:

Title:

APPROVED AS TO FORM:

Office of the City Attorney

Attachments - Schedule A-1 Statement of Work SmartWorks Water Conservation Manager
Schedule B-1 Fee Structure and Payment Schedute
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Fee Structure and Payment Schedule

Schedule 1-B

The total fees payable under this Software Implementation Services Agreement are $290,000
for implementation services and $24,000 for training, which amount is not inclusive of those
elements which are specifically excluded as described in the Software Implementation Services
Agreement. The fees shall be paid in the following manner as delineated below:

Contract Execution

Delivery of Integration Requirements

25%

Document
System Acceptance 25%
Total 100%

Training for MeterSense Meter Data Management and Water Conservation Manager software:

Rules Engine Training On Site - $9,500

Post-Live Business Process Review Training = $14,500
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Statement of Work

SmartWorks Water Conservation Manager

Presented fo
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December 7, 2016
Version: 1.0
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Document Title: City of Santa Rosa ~Water Conservation Manager Statement of Work
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i INTRODUCTION

This Statement of Work {(SOW) defines the work to be performed by the Harris Utilities, SmartWorks
division of N.Harris Computer Corporation (Herein referred to as “Consulta nt”) for the City of Santa Rosa
(Herein referred to as “Customer”). This SOW Includes a high level timeline, fees, and other Terms and
Conditions specific to the services requested by Customer.

This document serves as the complete understanding, between Customer and Consultant, as to what the
current Statement of Work entails. This document will be used as a reference by Consultant for the
configuration and implementation of the SmartWorks Water Conservation Manager {Herein referred to
as the “Harris Software”). This document will also be used by the Customer to determine if The Harris
Software provides the functionality requested and agreed to, per this document. If there are any issues
during the project lifecycle, this .document. . will-- be--used- to ~determine —if ~the “issug is @
configuration/development issue or if the issue was not included as part of the current Statement of
Work.

Changes to this document shall be made through a Change Management Process as described Section
4.3,

The impfementation project will accomplish the following high-level objectives:

1. Install, configure and implement The Harris Software as definedin Section 2.1. This solution will be

instailed in a software environment owned, managed, and hosted by the Consultant.
AgwdmﬂﬂyjﬁtemSLClsfl.n,fin,ILVAmaﬂ;Wefk%Met—e'rSe'n'sefM'DNbandThEi

California Irrigation Management Information System (CIMIS) to import meter usage, '
account/location/meter asset data, weather data (including Evapotranspiration for individual
microclimates}), and conservation program data.

3. Deliver system training designed to develop competency with the use and configuration of the
Harris Software.

4. Aspart of the Water Conservation Manager’s official “Initial Customer Group”, the Customer will
review product functionality in development, and provide design and functional requirements input
to the Consultant. -

1.1 Glossary of Terms

Acceptance Testing

Period Has the meaning given in Section 5.4.1,

Actual Solution

Acceptance Date Has the meaning given in Section 5.4.1.

Change Management | The process outlined in section 4.3 of the SOW, which Consultant will
Process follow for any proposed changes to the SOW.

Correction Period Has the meaning given in Section 5.4.1.

Water Conservation Manager SOW — City of Santa Rosa
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An item created during the engagement that requires formal review and

Deli |
eliverable approval by the customer.

Deliverable

- ing giveni tion 4.5.
Acceptance Criteria Has the meaning given in Section

Deliverable _
Acceptance Criteria Has the meaning given in Section 4.5.
Document ' o

‘ A plan jointly created and base lined by Customer and Consultant during
Detailed Project Plan the Initiation/ Definition phase of the project, which establishes the
' implem_entatiolnltimeline (including certain milestones) for the project.

Expected Solution The"da't'.e, identified in the De_taiiéd Project Plan, by which the PértiéS
| Acceptance Date ~expect Solution Acceptance to be achieved. ' ‘

Functional Testing has the meaning given in Section 5.4.

Go-Live Plan a Deliverable identifying and d_escribihg the activities to be performed

Document during the Go-Live phase of the project.

integration Testing has the meaning given in Section 5.4.°

A mete'r_read showing the consumption over a defined period of time, or
interyaT,_'no_rmal_Ty 1 hour, 30 minutes, 15 minutes or 5 minutes.
Interval Read Data . . | . ‘ N

- - ‘Typical units of measure include gallons or cubic foot (CF) for water
meters. v ' ' : '

A value provided by the mater that is shown onthe meter’s faceplate;-and
heiice can be validated by the customer by visual inspection of the meter.

: : This is generally a cumulative consumption Register Read — total measured
Register Read Data consumption since the meter was manufactured or refurbished {Typical
‘units of measure for water meters include cubic feet (CF), hundreds of
cubic feet (HCF), or Gallons.) v ‘

1.2 Related Documents
Related documents to the SOW are;

1. This Statement of Work is Schedule 1 of the FIRST AMENDMENT TO IMPLEMENTATION
SERVICES AGREEMENT F001225 BETWEEN N. HARRIS COMPUTER CORPORATION and the City of
Santa Rosa. '

Water Conservation Manager SOW —City of Santa Rosa
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2 Water Conservation Manager Implementation Scope

The scope of this statement of work is to implement the Marris Software solution for Customer and to
train the key people on the operation of the Harris Software. Consultant will install and configure the
software platform (Including the Linux operating system, Oracle database, and Tomcat web server), and
will manage the platform on an ongoing basis:

2.1  Software Modules

The following Harris Software modules, as described in Schedule “A”, will be installed and configured as
part of the scope of this engagement;

* SmartWorks Compass, including the following modules:
*  SmartWorks Compass Framewprk
* Water Conservation Manager
* Intelligent Segmentation
*  KPI Dashboards

Consultant will deploy a single instance of the Harris Software in the hosted environment. The Harris
Software will be capable of importing, and storing seven {7) years of monthly register readings, and thirty
{30) months of daily register readings and hourly interval readings from approximately 55,000 water
meters and will be sized appropriately to manage this volume of data. An archive and purge pracess will

be used for hourly data older than 30 months. Archived data will be recoverable.

2.2 SmartWorks Compass Modules

2.2.1  SmortWorks Compass Framework

Consultant will install and configure the SmartWorks Compass framework.

Functionality delivered:
¢ Data Synchronization of meter asset and corresponding relationships (locations, accounts, etc,)

¢ Data Synchronization of conservation programs, associated accounts participating in those
programs, as well as costs and other relevant data on the programs

* Import of meter reads as documented in the Software Integrations section

* User Authentication and Access Control integrated via single-sign-on from CIS Infinity

¢ Ability to create and schedule customized reports

Water Conservation Manager SOW ~ City of Santa Rosa
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2.2.2  Water Conservation Manager

Consultant will instal! and configure the SmartWorks Water Conservation Manager.

: Functlonallty dellvered
e Automated, ongoing calculation of the amount of water conserved by each conservatlon program

participant, as well as for a control group of non-participants

» Reporting on water conservation at the individual account fevel, rolled up to the conservation
program level, and providing comparison of the effectiveness of different conservation programs

e On-demand creation of Conservation Scorecard reports in Adobe PDF format, for use by the
Customer or sent directly to the Customer’s account holders via email, and available in the
SmartWorks CustomerConnect web portal

s Detection of water leaks at the account level from hourly AM! data, and assomated leak alertingto
the Customer and {optionally} the Customer’s account holders S

* Alerting to the Customer’s account holders when their monthly consumption reaches a threshold, or
when thelr monthly consumption is off-track to remain Wlthll’l a threshoid

Assumptions and prerequisites
e Hourly interval data must be loaded Into the system to enable Ieak detect!on and a]ertmg and
threshold alertlng ' :

s Monthly reglster read data must be Ioaded into the system to enable water conservatlon
measurements and, associated reporting - =

e Evapotranspiration data W|Il be downloaded from the Customer’s database datly for each
mscrocllmate (grid point) identified by the Customer.

e Evapotranspiration and Precmltat:on data will be automatically downloaded dally from CIMIS
(California Irrigation Management Information System) for a grid of mlcroclimates covering the
Customer’s terrltory

e Accounts, Locations, Meters, Conservation Program data, and all relatmnshlps between these items
will be synchronized daily from the customer’s CIS system. :

2.2.3  Intelligent Segmentation (Advaﬁced)
Consultant will install and configure the Intelligent Segmentation (Advanced) moduie

N

Functionality delivered:
e Calculation of “Segmentation Scores” for each account for the following segmentation types,

including: “Average water usage {daily, monthly, annually), Peak water usage, Indoor/Outdoor usage
percentage

e Creation of location groups based on bucketed segmentation score values

s Color coding of meters on maps based on bucketed segmentation score location groups

e Filtering of system reports by location groups

Water Conservation Manager SOW — City of Santa Rosa
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Assumptions and prerequisites
» None

2.2.4  KPtDashboard

Consultant will install and configure the KPI Dashboard module. Consultant wili enable the following
standard dashboards:
e  MDM Health KPI Dashboard

¢ AMI Health KPI Dashboard
s  Meter Data KPI Dashboard

Consultant will work with Customer to define and build the KPI's for the following dashboard:
* Water Conservation KPI Dashboard

--The Functional and Process training will include training or How t6 creaté User defined KPI dashbon rds,

2.3  Reporting
No custom reports will be implemented by Censultant in this project.

If, during the project, Customer identifies a requirement for a report, Consultant will evaluate the general
applicability of the report to the Consultant’s other customers. The Consultant may create the report as a
core system report or plan to build a core system report if deemed valuable to their other customers.
Alternatively, the services to create a customer report can be brought into scope with the use of a change
order.

2.4 Training

Consuftant will defiver the following training courses:

Water Conservation Manager SOW — City of Santa Rosa
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Overview Training Session (half day)

The Overview Training is held with the core user group during the discovery session with the client, as
part of the Analysis phase of the project, The objective of the overview session is to introduce the users
to the Harris Software and walk through the basic functionality of the system. This is one of the activities

used to define the configuration specific to each client. This session may be delivered by a remote trainer
via WehEx. '

Functional and Process Training (2 to 4 half-day sessions as needed)

During the Functional and Process Training, up to 10 users will be provided training on the Harris Software.
System Navigation will be reviewed as well as the main business functions of the solutions, The training
may be delivered remotely by a trainer via WebEx or where possible in person at the customer’s site.
Training will also include system administration and maintenance. Following the functional training, the
Business processes and use cases applicable to Customer will be reviewed.

Topics typically covered in this training include:

e Harris Software Overview
e Administrator Functions
¢ Data Setup '
. Usi:ﬂgIMéps and Reports
. AdVa.n'c:ec.l Reporting .

e System Administration ~ |

e Customer Service Functions

Advanced Procesé Aufdmat_i'pn Moduile Rules Training’

This training course is scope for this implementation project.

The Advanced Process Automation Rules Training course is a two day technical course on rules
development designed to enable participants to become competent at developing rules for the Compass
framework. :
The topics include:

1. Overview of Rules Engine as a tool, Lifecycle of a Rule, Rule Components

2. Data Schema/Data Flow/ Rules Performance Management

3. Data Analysis

4. Data Safety Practices

The course can be delivered following rules design themes so that participants understand the
construction of rules and can apply those design themes to any functional application and will include
hands on exercises and an exam.

Water Conservation Manager SOW — City of Santa Rosa
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The Advanced Process Automation Module Rules Training course will be delivered to up to 2 participants.
The intent is to train individuals within an organization to create a “rules engine technician”, who can take
business requirements from business lines develop a rule that meets the business needs. An organization
should only need 1 or 2 technicians,

Competency with SQL and a basic understanding of databases are pre-requisites for participants in the
Advanced Process Automation Module Rules Training course.

Customer should also have a number of “rules champions”, who represent a business unit. The rules
champions will be trained on the capabilities of the Rules Engine during the Functional and Process
training course. These business unit rules ‘champions’ would be responsible for finding ways to improve
their business and then passing the requirements to the rules engine technician (i.e. the 1 or 2 people
trained by this course). The technician creates the rule. The champion tests and signs off on the rule.

Post Live Business Process Review Training (3 days onsite)

The Post Live Business Process Review and Training will occur 4-6 months after the use of MeterSense in
a production environment. The 3 day on-site session is designed to ensure end users are maximizing the
benefit from their SmartWorks solutions as well from their investment in smart infrastructure. The 3 days
onsite will include interviews with key personnel, review how the Customer is- using the SmartWorks
solutions and identify way to increase the quantifiable value.

The consultant will work with the customers senior leads prior to the onsite sessions to help identify areas
and modules to be focussed on during the onsite review and training sessions. The consultant may work

hand-in-hand with the customers end users or in a classroom environment in the event it is determined a
larger number of end users require refresher training.

2.5 Deliverableg

The foilowing list identifies the key deliverables associated with this project:
* ProjectSchedule
. Roles and Responsibilities Matrix
¢ Functional and Integration Design Document
* Harris Software Testing Plan
* Platform software installation {Operating System, Oracle database, Tomcat application server)
® Harris Software installation
* Harris Software configuration
* Harris Software integration
® Harris Software Training Delivered

The following list identifies the key work product documentation associated with this project:
* Project Schedule

Water Conservation Manager SOW — City of Santa Rosa
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e Solution Design Document

» Acceptance Criteria Document
s Harris Software Test Cases

s Go-Live Approach Document

e Harris Software Test Results

2.6 Areas Out of Scope

Anything in this section and not listed in the above “Areas within Scope” is considered out of scope for
this SOW. Specific items that are currently out of scope.of this engagement include:

- —e- Integrationwith any systems_other than those outlined in “Section 3 — Software Integrations” of this

document.

Water Conservation Manager SOW — City of Santa Rosa
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3 Software Integrations

Consultant will make a reasonable attempt to provide sufficient lead time when making requests for -
assistance from third party vendars. When deemed appropriate by Customer, Consultant will also work
directly with thirg party vendors if direct communication will result in efficient execution of the project.

However, the systems integrator will be ultimately responsible for securing, as required and in a timely
fashion, the assistance and cooperation of third party vendors. A change order may be required if the

effort.

“Any veris'iaﬁchanges to integrating systems that occur during the project will be reviewed by Consultant
and may require a change order if integration updates or re-testing activities are required.

The following Integrations are included in the project scope:

3.1 MDM System (SmartWorks MeterSense)

7 The Harris Water Conservation Manager Software will share the same instance of the SmartWorks
Compass platform with the MeterSense MDM system, and hence will integrate seamlessly. AM! meter

readings that are imported, validated, and processed by SmartWorks MeterSense will be bythe |

Sma,r,tWorrkstaterfGoﬁ—servatfcrrMErnagTrmlyz|ng water conservation.

3.2 Customer information System (CIS) {(Advanced Utility Systems’ Cis Infinity)
In collaboratioh with Customer, Consultant will provide the following integrations with Customer’s CJs.

3.2.1 IS Synchronization Integration

Import of customer-and meter data into The Harris Software for validation of AMI data. A full periodic
synchronization activity will occur at least once per day, and several times per day if needed.

Two approaches will be utilized for this synchronization; a MultiSpeak 4.1 interface, and the CIS !nﬁnify
REST API.

The minimum information to be provided from the CIS via the MultiSpeak 4.1 interface will include the
following:

- List of meters with identifiers, meter types, etc.

- List of location numbers with service addresses, billing cycles, and location classes

- Date-driven associations between meters and locations {meter installs and removals)
Meter latitude and longitude information

Water Conservation Manager SOW. ~ City of Santa Rosa
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- Location latitude and longitude information

The minimum inf_ormation to be provided from the CIS via the REST APl interface will include the following:
_ List of accounts with account names ' ' ' '
- Date-driven associations between focations and accounts {move in and move out info)
- Number of occupants per location, with start and end effective dates (if available in the Cls
database) ' _ . _ | o
. Monthly billed consumptions per location for non-AMI metered locations
- List of Conservation Program Identifiers
. Conservation Program Participants (conservation program ID, jocation number, account
number, and effective date) '
- Customer Thresho'ld or Leak Alert Data (account number, jocation_no, email address{es) for
T aIer’ts,—aIer—t—t—hreshold_informati.on_}

Depending on Customer'requiremen'ts, t.'he' synchrdn_ization:will oecur between 1 to 3 times per day and
will be scheduled to occur aft‘er’(:he Customer database has been updated.

As the data quantity is small, the List of_Conse_rVation Pfogfam'ldehtifiers a'ndlori' associated information
about the conservation programs can also be hand-entered into The Harris Software, or can be uploaded
to The Harris Software using a spreadsheet.. ' ' R :

3.2.2 angfe:Sign On and Deep Lfnks fram cls
The Advanced Utility System’s CIS Infinity system supports single-sign-on with the SmartWorks Compass
platform. it-also-supports-embedded-pages and “Deep Links” from within the CIS that launch a web

hrowser (Wit_hin the CIS or in a separate window) in the context of an account, Using this feature, the
Consultant. will assist the Customer to set up deep links and/or embedded pages that will launch
customer-service oriented reports in The Harris Software, including:  ~ S

e Consefvation Scorecard Report for an Account

o CSR Conservation Summary Report for an Account

There will also be a simple link from the Customer’s CIS l_nfinity's',ystem that will launch a separate browser
window wi'_ch a pre-authenticated s_e_ssion to the SmartWorks Compass platform using single-sign-on. The
Water Conservation Manager system will be accessible from the menu in that browser window.

3.3 CIvIS {California Irrigation Management information System)

The Consultant will download weather information daily from CIMIS using the “CIMIS spatial” feature.
This will enable the creation of a grid of "microclimates” within the customer’s territory. The system will
automatically associate each location with the nearest microclimate, and will then download weather
data for each microclimate, including at a minimum the daily precipitation and evapotranspiration data
needed for calculating levels of water conservation.

Water Conservation Manager SOW — City of Santa Rosa
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4 Project Management Approach

4.1 Communication/Relationship Management Approach

Communication Management is the cornerstone of any project and a well-structured communication plan
is a must from the beginning. Regular or ongoing communications include those opportunities to
communicate with project team members, sponsors, steering committee members, and other key
stakeholders on a regular basis. These types of communication include regular status reports, scheduled
project team meetings, monthly updates with the steering committee or with executive project Sponsors
on a project.

During the Project Kick-Qff meeting, a detailed Communication Plan will be presented and reviewed with
Customer staff based on the following Communication Strategy: I

Goals of Communication Strategy
¢ Keep people informed on project status
» Focus on communication to effectively prepare organizations for their software rollout
* Focus on communication to build support for project
* Monitor effectiveness of communication

Guiding Principles
© Clear messages using simple language
* Openness, honesty, credibility, and trust in all communications
* Two-way communication, with feedback valued and asked for

+-Project Tearmn-and-Maragement ownership ot the communication program
* Ongoing commitment to the communications process

Effective Communication Guidelines
¢ There are multiple audiences for project communications
* Communication needs to be
* Tailored to specific groups
* Regular and informative
* Real-time and relevant S Co
» Communication content neads to be of interest to the target audience

Water Conservation Manager SOW — City of Santa Rosa
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Following is the communication plan for the project:

As well, the Consultant eSupport solu

Wer!ewﬂ—lfbemanaged _through
Project Manager will have the respon51b|llty 1
that the Customer Project Manager will wor
ensure that key Customer aCtIVltIE‘S that |mpact the proleet are also eontame

of the Proj ect Schedule in MS- Prolect fDrmat The Consultant
o create and malntam the project schedule It is expecie
k in conjunction with the Consultant Project Manager to
d in the pr0ject plan

Project Kick Off | All stakeholders Communicate plans and At or near Meeting
: stakeholder roles/responslbﬂltles Project Start
| Date
Status Reports | All stakeholders and Update stakeholders on progress of | Weekly or Distribute electronically
: Project Office. - the project. Blweekiy using agreed Status Repert
: | template
Team Meetings Entire Project Team. To review detailed plans (tasks, Weekly or Meeting
assignments, and action itams) and | biweekly for Review Project Plan, Status
risks. entire team. Reports, and Risk Log.
-~ Project T Sponsor(syand.____| Update Sponsor(s) on statusand | Biweekly Meeting
Management Project Manager discuss critical issuas. Seek T -
Status Meetings | (Consultant, approval for changes to Project
Customer, AM! Plan.
vendor, CIS Vendor} _ _
Executive Exacutive - | Update Sponsor(s} on status and . Monthly 1 Meeting -
Sponsor Sponsor{s) and discuss critical issues. Seek AR
Meetings Project Managey approval for changes to PrOJec't
Plan,
4.2 \Work Management A;&preaeh

tion wﬂl be used to track prolect issues such as bugs or other lower

level action items. The entire project team (Consultant / Customer) w1!i have access to eSupport.

Water Conservation Manager SOW — City of Santa Rosa
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4.3 Change Management Approach

This document serves as the complete understanding, between Customer and Consultant, as to what the
current Statement of Work entails. Customer and/or Consultant may propose changes to the scope of
work defined in this document (“Change”). The Change Order Form (Appendix E) must be used for all
Change requests. Consultant shall have no obligation to commence work in connection with any change
untit the fee and schedule impact of the cha nge is agreed upon in a written Change Order Form signed hy
the designated representatives from both parties.

Upon a request for a change, Consultant shall submit the standard Change Order Form describing the
change, including the impact on the schedule, budget, scope and expenses. The Change Management
Process that will be employed is defined below:

* Identify and document proposed change_. . ... _ - -
*  Assess Impact of proposed change
* Estimate required effort / cost of proposed change
* Submit Change Order for Approval { Disapproval
* Communicate Change Qrder Decision
If Change Order is Approved:
o Assign responsibility
o Consultant to update project plan as needed
o {f there are project delays due to Change Request, Consultant may create
subsequent Change Requests to address those deiays
o Monitor and report progress

Within five (5) consecutive business days of receipt of the Change Order Form, Customer shall either:
* Acceptthe proposed change by signing the Change Order Form, or

* Reject the proposed change and inform Consultant Project Manager via email.

If Consultant is advised not to perform the change, or in the absence of Customer acceptance or rejection
within 5 days, then Consultant:

¢ Will not perform the proposed change and will proceed only with the original services
* May create new Change Request to accommodate the expenses incurred during the -~ - -
discussion of the proposed change. This may happen only in cases where:
- Customer takes longer than 5 days to reach the decision, or
- Customer does not reach a decision, and/or
- Ifoverall project timeline, budget or scope are affected,

4.4  Risk Managemsnt Approach

Risk Management Planning is an important part of project management and a core component of the
Consultant Project Implementation Methodology. Risk Management planning is about defining the
process of how to engage and oversee risk management activities for a project. Having a viable plan on
how to manage risk allows one to mitigate risk versus attempting to decide in the midst how to handle a

Water Co nservation Manager SOW — City of Santa Rosa
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risk. The earlier Risk Management planning is engaged within the project increases the probability of
suecess of all risk management activities. Risk Management planning will be initiated at the start of the
project by having the |n|t1a! discussion with Customer prlor to, or durmg the Project Kick-off meeting.

Risks can be raised 'by any project st_akehold'er, including project‘teem members, the client, third-party
integrators, or vendors during the project. - " '

Risks will be entered on the Risk Log and categorlzed by type. and priority. The Project Manager will
investigate the Risk and, if necessary, will update the Risk Log with background information to place the
Risk in perspective.
At a minimum, the fo!lbwin'g information will be captured and tracked for all Risks:

e RISKID - each risk should have a unique ID

e TITLE - short description of the risk (usually  few words-or-a sentencerhelpfulwhen —- —

reporting risks}
» DESCRIPTION — complete descrlption of the risk, the more details the better

* IMPACT —impact to the project and/or business in terms of money, time, and/or
quahty

e PROBABILITY — indicate the probablllty of the rlsk _
s SEVERITY - risk severity {typlcaliy values couid be crttlcal” ”high” ”medlum” “low”)

» TYPE -type of t’lSk(E g. techmcal process orgamzatlonal etc)

»—RISK MFFIGATIGI\FPLAN detailed- descrlptlonﬁiaﬁtm(mcludm dates and owners)
'requrred mltigatmg the rlsk

. STATUS current status ofthe rlsk (typlcal values are open or ”elosed”)

The following Risk Matrix will be used to esta_bl'ish the severity of risk:

PROBABILITY

IMPACT

Water Conservation Manager SOW — City of Santa Rosa
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Based on Consultant’s experience, the following have been identified as risks that could have negative
effect on project timeline, cost and/or scope:

Consultant can provide
a temporary
environment. This is
not in the current
scope and would
require a change order
Customer IT should be
engaged early.
Consultant can provide
additional consulting
on this subject. This is
not in the current
scope and would
require a change order
Customer to engage
AMI vendor early in

3 3 project and get
commitments from
vendor on timelines

HW environment (servers)
Environment are not ready an time for
not ready the installation and
configuration

Utility does not open up
the ports for Harris
personnel and for 2 3 6
communication between '
integration points

VPN ports__néf
| opened

AMI is not ready on time,

AMI not ready or is not sending the data

Customer to engage CIS
vendor early in project
and get commitments
from vendar on
timelines.
Alternatively, if
Customer has the
skillset, Customer can
develop the views
themselves.

Data source for | Data source (e.g. views,
Datasync not files) not ready for 3 3
ready Datasync

Throughout the duration of the project, as risks are identified they will be added to the Risk Log and will
be'reviewed at bi-weekly Status Meetings with the team to determine the possibility of occurrence and
the best plan for mitigation.

If identified risk(s) and/or mitigation strategies are deemed to have an effect on project timeline, or
budget, or scope, Change Request may be created, as per section 5.3, to address those concerns

Water Conservation Manager SOW ~ City of Santa Rosa
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A5 Accepiance Management Approach

In collaboration with Customer, Consultant will develop and maintain a central listing of all Deliverables
and Work Products to be completed throughout the project “Deliverable. Acceptance Criteria
Document”. The Deliverable Acceptance Criteria Document will also set forth the acceptance criteria for
each deliverable (“Deliverable Acceptance Criteria”).

A baseline version of the Deliverable Acceptance Criteria document will be created through a combined
effort between C_ohstll_tént’.alnd the Customer during the Solution Definition phase. The Deliverable
Acceptance Criteria Doc_uhien_t will be reviewed with Customer regularly and updated to record the
approval of the -deii_verables'_a's they are accepted. The approvals of the deliverables in the Acceptance
Criteria document will constitute final system acceptance.

A core com-ponent-of—-the-De_liverable—A'(;ceptance_Criteria Document will be the execution of the test plan
and test cases. The Testing Plan, also created in the Solution Definition phase, and the Test Case Scenarios,
created during the Solution Construction phase, are customized specific to the implementation for
Customer.  The Test Plan and Test Case Scenarios are used for testing and will be provided to Customer
for their own review and testing of the system. The Application Consultant and the Customer staff will
work as a team to ensure that exhaustive testing is carried out. During the Solution Validation phase,
when the system testing is being executed, the project team will be meeting to review the testing status
and ensure that scheduled testing is being carried out.

Once system testing has been completed, and the Customer staff has been trained on the system, the
Customer staff will have the necessary tools to review the system for acceptance. Customer will have
access to their own instance of the Harris software, loaded with their data, to train and test on.. The
Application Consult_arit"_as_sighed to Customer will provide the 'ocuments and trafning of the system-te
the staff. Training will be conducted onsite and using WebEx sessions, phone calls and documentation
whenneeded. o ' | '
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5 Delivery Approach

5.1  Implementation Approach — Phasés, Deliverables, Key Milestones

Based on Consultant’s understanding of the Customer requirements and Consultant’s experience gained
through the implementations of the Harris Software Solution at various Customers across North America
and to ensure the successful implementation of the Harris Software Solution at Customer, the Consultant
Project will leverage Consultant’s Implementation Methodology which has been honed and perfected
over the company’s long history to successfully guide project implementation from Definition to Go-Live,

5.2 Implementation Methodology

— The Consultant M&thodalogy is based on the following guiding principles:

*  Promote and foster customer ownership of solution;

» Establish and maintain consistent and regular touch-points with Customer;

* Ensure that project performance is visible, measurable, tracked and risks identified and mitigated —
No Surprises!; and

* Seek to minimize customer cost and time while still achieving engagement objectives.

111$alutigi Con
&iid Coristrogs)

Figure 1! Implementation Methodology
The Implementation Methodology consists of two main areas: Project Management and Harris Software
Implementation Management where each has associated {(where applicable):

* Processes / Checklists / Matrices that define how to operate; 7
* Deliverables that are formal outputs that require Customer sign-off;
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Work Products that are outputs produced as part of the work required to achieve the desired
engagement goals; and
Tools / Assets that are Ieveraged to produce defined outputs.

The Project Management area deflnes how Engagements will be managed are managed. It includes:

Commumcat:on/Status Management aimed at establishing internal and external
communlcatlons as well as momtormg and commumcatlng engagement status and effort spent;

. Re!atmnsh:p Management aimed at measuring the pulse of Customers and partners

e Work Management aimed at capturing and monitoring effort, cost and work to be performed;
e Scope Management aimed at defining and controlling project scope;

e Risk Management aimed at planning, mitigating, tracking and monitoring risks;

e Deliverable/Acceptance Management aimed at ensuring that expected dehverables are

delivered and accepted; and

Fmanr.ral/Contract Management aimed atmo nltormg pro Ject financial hee_lth.

The Implementatlon Management area deflnes the !mplementation Phases and associated work
products and deliverables that are part of this engageme nt. The mplementati’on phases are defined in

the foHowmg tabie

Initiation anrl Anaiuqm Y To Kick-Off erigagement =7y e .k;ck—oﬁ Meetmg R "Integmtmn Requirements
. ; ich CUElE S SR i Doct nt
Key Milestories ... S _“’_’,.“"-f.“?bf’f’;fucf,s.sfyj . Discovery Workshop{s} cumen
o Kick-Off Meetmg He!d :' ... working relationsiip .. Sumimory.. . Software Overview
s Project Plan - g - To obtai dﬂa’iﬂd o R Imp!ementanon “Training Session (3 Hours
5 o agreement on. ”What |5 o ) wa WebEx)
Rewewed/Updated = to bed ehv ere d e . :_Questfﬂnnﬂrfe
» Integratxon ' B " Acceptance Criterio ' Trarmng Plan
Requrrements Srgnea'—, A4 © . Document Test Plan,
Off N s - Physical Architecture
L _ C Recommendatran
Design and Build  Toinstall, configure and - Test Scenarfos / Cuses " Go-Live Approach
' build the solution . - UserAcceptance Test Scnpts, L '
: companents & write b
Key Mfteston es _ ussocmted test nrtu‘acts - Base Solution fnstaﬂed and
o Solution Feature/ : : _ C"”f igured
Code / Conﬁgumt:an ‘
Complete
Testing To mave the solution to @ Functionai Testing Results Functional and Process
, . known state of quality . . Training(3 days in
fnt tion Testing Rest :
Key Milestones ond ready for ntegrati : s.mg esufts person)
s User Acceptance deployment, User Acceptance Test (UAT)
Result:
Completed To train customer on esus
their solution. Accepted Solution per UAT
Deployment To move the solution into Solution Live Instatlation Acceptance
a production
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environment state and
transition support to the

Key Milestones operations team,

e Solution Live

To minimize project costs, the majority of project work will be performed at one of the Consultant’s
locations except for key project activities such as Discovery Workshops where face-to-face is deemed
more effective for a successful project

53 Implementation Timeline

The estimated duration to implement this scope is approximately 5 months based on our current
understanding of the requirements. '

The 5 months’ timeline to implement the Harris Software approximately conforms to the following
timeline for most implementations:

Month 0-1 l:ffatm na‘ Analysis Phase

Month 2-4 * Design and Build Phase

Month 3-5 e Testing Phase

Month 5 *  Deployment Phase

The actual duration and scheduling of projéct activities will be evaluated during the Initiation/Definition
phase and a detailed project plan will be jointly created and base-lined at that time.

We will deliver a baseline plan within 14 calendar days of project kickoff meeting allowing Customer an
opportunity to review project plan over the next 7 days. If no response is received the plan will be deemed
to be accepted by Customer. If Customer does not agree to proposed project plan, Customer and
Consultant will work collaboratively to develop a mutually agreeable plan within a reasonable timeline.

The project plan will include a project completion date {the date where project is campleted as defined

in section 5.4.1). The project plan will be reviewed periodically during the project and may be revised.
Changes to the Project Completion date will require a Change Order.

5.4 Validation/Testing Approach
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Systems Testing is an activity that is addressed through all Phases of the Harris Software implementation
Methodology but is the focus of the Solution Validation Phase.

To ensure that a quality Solution is delivered to our Customer, the Implementation Methodology includes
a Validation Phase focused on validating that the configured and developed Customer Solution performs
per agreed upon requirements. The Validation Phase includes three main testing activities:

s Functional Testing to test the core Solution components {Configuration, Interf_aces, Reports, and
Modifications) against agreed upon requirements as defined in the Functional and Integration
Requirements Document based on the test cases and scenarios developed during the
construction phase.

s integration Testing to test the end-to-end process based on business processes and scenarios
developed during the construction phase. :

o Solution Acceptance Testing to provide Customer the opportunity to validate that Solution
behaves per agreed upon requirements as defined in the Functional and Integration
Requirements Document based on the test cases and selected scenarios collaboratively.
developed with Customer during the construction phase. Solution Acceptance Testing sign-off
per agreed upon criteria is necessary to move to GO-LIVE. - ' G

The progress for performing the three te_sting activities Will be summarized in a tablé describing the fest

characteristics “Test Matrix”. Ata minimum, the Test Matrix will include the following information:

L] The'test name

«—The objective for performing the test

e A Description of the steps required to perform the test “Test Script” )
s The expected resylt that will _demonstr'ate the test i's_éuc_ces_sfu! “Test Acceptance Criteria”

e The actual résult cbserved after performing the test “Test Result”

Prior to commencing’ Fu_nct'ion'ai Testing and Integration Testing activities, the Test Scripts and Test
Acceptance Criteria will be documented in the Test Matrix by Consultant using test scripts that have been
defined by Consultant.

While performing testing activities, the tester will update the Test Matrix with the Test Result and will
" make a determination as to whether the result meets the Test Acceptance Criteria.

Functional Testing and Integration Testing will be performed by Consultant. Solution Acceptance testing
will be performed by Customer with support from Consultant.

541 Solution Acceptance Testing Procedure

Once Functional Testing and Integration Testing have been completed, and the Customer staff has
received Functional Process Training, the Customer staff will have the necessary tools to perform Sotution
Acceptance Testing.
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Prior to commencing Solution Acceptance testing activity, the Test Scripts and Test Acceptance Criteria
will be documented in the Test Matrix by Consultant collaboratively with Customer.

Customer will have their own instance of The Harris Software, loaded with their data, to train and test on.
The Application Consultant assigned to Customer will provide the documents and training of the system
to the staff. Training will be conducted onsite and using WebEx sessions, phone calls and documentation
as needed.

Customer will have a defined period of time to perform Solution Acceptance Testing on the Software
(including testing in a live production environme nt) {the “Acceptance Testing Period”). The length of the
Acceptance Testing Period will be defined in the Detailed Project Plan. This Solution Acceptance Testing
Period will begin upon formal written notification from Consultant to Customer that the Harris Software
has been configured and is ready for testing. During such Acceptance Testing Period, both Parties shall
work diligently and dedicate the appropriate resources to conclude the evaluation ina timely and efficient
fashion,

If the Software substantially meets the Functional and Integration Requirements Document, and
substantially satisfies the testing criteria set forth in the Solution Acceptance Test Matrix (together the
“Solution Acceptance Criteria”), Customer will provide Consultant with written acceptance notice
thereof, and the date of such notice to be the “Actual Solution Acceptance Date”.

In the event Customer determines that the results of a test do not meet the Solution Acceptance Criteria,
following the initial Solution Acceptance Testing cycle, Customer will provide Consultant with written
notice thereof, specifying in reasonable detail how the Software failed to meet the Solution Acceptance

Criteria. If Custormer delivers to Consultant such notice of retesting, Consultant shall make all necessary
corrections, repairs, fixes, modifications, or additions to or replacements of all or any part of the rejected
Software so that it conforms to and performs in accordance with the Solution Acceptance Criteria.
Consuitant will have a defined period of time “Correction Period” to correct any deficiency, after which
the Solution Acceptance Testing will be resumed. The Correction Period will be defined in the Detailed
Project Plan.

In the event retesting is required by Customer, the Solution Acceptance Testing process will then be
repeated, :

The Customer shall not reject or fail to accept the Software based on any Severity 3 issues, as definad in
the table below;

Syst w oftware Application, Hardware, Operating System,
Database)

* Program errors without reasonable workarounds

& Incorrect calculation errors impacting one-third of records

* Error messages preventing data integration and update

* Performance issues of severe nature impacting critical processes
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e Security Issues

2 e System errors that have reasonable workarounds
o  Calculation errors impacting less than one-third of records
‘e Reports calculation _iss"ués : o '
e Pperformance issues not impacting criticel pkocéssgs
o Usability issues ' |
e Workstation connectivity issues (Workstation specific)

3 e Training questions, how to, of implementing new processes -
-« . Aesthetic issues C
e Issues where a reasonable workaround is dvarf!able for a large majority of
cases - L
¢ Recommendations for enhancements on system changes
» Questions on documentation

In the event that theé Customer fails t'c')*r ho-ti_fy Consu'lt'ant_in_writing of any deficiency in a test result,
acceptance shall be deemed to have occurred u_pon_the expiration of the applicable Acceptance Testing

Period. During the Acceptance Testing Period, Customer may in collaboration with Consultant, acting

reasonably, extend the Acceptance Testing Period, the Correction Peried, and the Expected Solution
Acceptance Date (such that the extended Acceptan?cé'Testing Period shall expire on the revised Expected

Solution Acceptance Datg). ~

5.5 Customer Resource Involvement

Consultant strongly believes that a successful implementation project requires that both Customer and
Consultant 'resource's work openly and coi_labor_atiy_e__ly towa rcl_s_;' a common objective. As such, Customer’s
involvement will be required through all phases of the implementation project. Consultant also believes
that the involvement of key Customer resources will help with the Organizational Change Management
activities that are essential to obtain acceptance of the new solution.

The factors that will determine the size of Customer’ team includes the following:
« The level and expertise of the each of the Customer project Core Team members;

e The ability of the Customer Pro'je'ct'Mahag'e_r to make decisions regarding the brbject;
e  Whether current job-responsibilities will interfere with Core Team résponsibilities;
e The amount of business reengineering that Customer determines is necessary; and

e The number of personnel that Customer will use to run their operation’s system, which in turn
affects the amount of training needed.
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Based on Consultant’s experience with other clients, the following list outlines the anticipated
involvement of Customer throughout the implementation project:

Phase I: Initiation

1

Work with the Consuitant to develop the Project Schedule

Phase II: Analysis

1.

Complete the Implementation Questionnaire provided by Consultant. This questionnaire
provides Consultant with the technical and environmental details required to configure the
Harris Software. _

Ensure that any third parties required for the success of this engagement such as the AM| and
CiS have been informed and that they are ready to participate and contribute on an as required
basis.

Ensure the staff members that have been identified to participate in Discovery session(s) are
available on dates agreed to and scheduled.

Phase llI: Design and Build

Provide and ensure all required Technical Staff are available on dates agreed to and scheduled.
Identifying users of the solution.

Installing VPN connection.,

Assist with ensuring that The Harris Software is accessible from within Customer environment

I

Create User Acceptance Detailed Plan.

Phase IV: Testing

6.

Determine the appropriate staff to be trained.

Ensure the staff members that have been identified to participate in the training sessions are
available on dates agreed to and scheduled.

Assist with Functional / Integrated Testing.

Conducting User Acceptance Testing.

Log issues found in the Consultant eSupport system (a web based issue tracking system). The
calls logged in eSupport will be addressed by Consultant consultants per triage and priority.
Work with Consultant to develop a Go-Live Plan Document

Phase V: Deployment

1.

5.6

Assist in activities as defined within the Go-Live Plan Document.

Engagement Completion Criteria

The Implementation Engagement is deemed completed once the following criteria has been met:
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s Solution Acceptance has been complete :

e Harris Software Functionality within scope of this SOW has been deployed for a minimum of 30
calendar days “Post Implementation Grace Period”

¢ Severity Level 1 issues identified during the Rost_lmplemen‘cation Grace Period have been
addressed. The severity matrix table presented in section 5.4.1, defines the severity level 1

issues

The customer will be transitioned to support once the Engagement Completion Criteria has been
completed. '
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6 Fees & Payment Schedule ~5aaS/ Hosted Based
The fees and payment schedule are defined in THE FIRST AMENDMENT TO IMPLEMENTATION SERVICES
AGREEMENT FO01225 BETWEEN N. HARRIS COMPUTER CORPORATION and the City of Santa Rosa.

6.1  Price Summary

The following Matrix summarizes the pri

ltem Price

Professional Services: 50
* Project Management . S S — -

* Software Installation within a hosted Environment
* Configuration Services

¢ Training

® Integration

Advanced Process Automation Maodule Rules Training 57040
Travel Expenses for Rules Training 52000_52500 (approximate)
$12000

Post Live Business Process Review Training
Travel Expenses for Business Process Review $2000-S2500 {approximate)

Go-Live and Go-Live Support
Hosting Environment Setup

Total: $23000-524000
(approximate)

The Standard hourly rate for additional services is USD $220.

Item Monthly Cost
Monthly costs for license use, maintenance and support, SAs per PROFESSIONAL
equipment usage, storage, backup, disaster recovery. SERVICES AGREEMENT NUMBER
F001232
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6.2 Payment Schedule

The fees for the scope of services described in this Statement of Work are based on fixed price plus any
trave! and logistics {T&L) which may be required.

Customer will be invoiced based on the following payment schedule defined in THE FIRST AMENDMENT
TO IMPLEMENTATION SERVICES AGREEMENT F001225 BETWEEN N. HARRIS COMPUTER CORPORATION
and the City of Santa Rosa. : ' o " -

nvoices are 'pa\'/a-ble_c;ﬁ a net 30 basis.. -

6.3 Validity

The price estimate is valid for a period of 60 days from the submission date. Customer may request this
date to be extended. : .
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7 Assumptions

The Services, fees and delivery schedule for this engagement are based upon the following assumptions:

1. This SOW defines the scope of work for Harris Utilities SmartWorks and does not include any work
required for other Vendors including GIS, AM), CiS etc,

2. This engagement currently has, and will continue to have, the support of senior Customer
management and will be assigned sufficient priority with respect to other project to ensure jts
SUCCess.

3. Customer will assign a lead to act as-an internal resource and guide throughout this engagement,

4. Customer will secure the appropriate staff in a timely fashion in order to discuss or review the
various materials produced when required, provided Consultant gives reasonable notice of such
request,

5. Customer agrees to facifitate any required Customer Corporate logistics for the fulfillment of this
agreement.

6. Customer will secure, as required and in a timely fashion, the assistance and cooperation of Third
Party Vendors (e.g. CIS, MDM] to ensure a successful'implementation. A change Order may be
created if the Third Party Vendor is unavailable Or non-cooperative and as such results in an impact
to the schedule or effort.

/. Third Party Vendors Solutions are able to provide information required by the Harris Software as
well as accept information provided by the Harris Software. :

—3._All,th,i,r,d:parlttyéeftwarrﬁtndﬁarrd'wa'remodmde
environment, in accordance with the appropriate third-party vendor’s specifications.

9. All documentation provided by Customer shall be up-to-date and accurate or if that is not the case,
advise Consultant as such.

10. All hardware, software, and network components supplied by Customer are working properly and
are free of defects and will meet minimum hardware standards provided during the engagement.

11. To minimize project costs, the majority of project work will be performed at one of the Consultant’s
locations except for project activities where face-to-face is deemed more effective.

12. Customer will provide the appropriate remote access to its network, facilities, and systems as may
be required to perform activities from one of Consultant’s locations. Consultant shall abide by all
rules and directions of Customer when accessing Customer’s network, facilities or systems. A
Change Order may be created if appropriate remote access to its network is not available, resulting
in project defays.

13. Any items not explicitly identified within this document are considered out of scope. Any changes to
those responsibilities an'd/or deliverables wil! be considered a change in scope for the engagement,
Any proposed change to the engagement scope must be put into written format and be submitted
to Consultant during this engagement for review and consideration,

14. As part of the official Initial Customer Group (ICG} for the Water Conservation Manager software,
the customer:
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will receive discounted pricing

will agree to provide the Consultant with suggestions for new features and functionality and
design feedback on new features _

will agree to be a reference for other customers should they deem that the product does
provide the expected value
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8 Document Acceptance and Signoff

Accepted on this day by:

City of Santa Rosa N.Harris Computer Corporation {Harris Utilities,
SmartWorks)

o Uil te—>

Name: Kimberly Zunino Name: Chris Lewis -

Title: Revenue Manager Title: Executjve Vice President

Date: Mﬂ/l/[ H} Z017] Date: MM.{ [F- /Zz') .
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APPENDIX A ~ Software Hosting Environment

The SmartWorks Hosting Solution

The SmartWorks Hosting Solution offers our clients a cost effective alternative to in-house operation of
their SmartWorks applications. By choosing the SmartWorks Hosting Selution, our clients can eliminate
capital expenditure costs for hardware and software licensing, as well as alleviating the need for in-
house management of servers, database and backup.

The environment utilizes cloud services by SoftLayer, an IBM Company. SoftLayer operates 28 Data
Centers in 15 Countries, including USA and Canada connected by a global network with speed of more
than 2,000 Gbps. By default our systems are located in a Toronto, Ontario facility. If desired, clients can
choose to have their systems located in one of the US data centers or in any of the other international
data centers.

Data Centre High Availability .

SoftLayer provides multiple 10Gbps connections to top-tier transit and peering network carriers for
communications, N+1 power redundancy, redundant UPS systems with high capacity diesel generators
and battery backup, as well as N+1 cooling redundancy. Dual firewalis in a high availability configuration
secure all communications into the data center.

File Level and Oracle RMAN Backups |3dst R
Local and Remgte
replicated storage

Virtual
Machine

'}

Other Utility Systems

e

- -_Softlayer‘e_.Cldud']n'ﬁ'ﬁas,

- workstations

High Performance Block Storage
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Physical Security and Fire Suppression

All data center locations are hardened against physical intrusion and server room access is limited to
certified employees, utilizing multi-factor authentication including biometric scanning, and video
monitoring and recording on a 24x7 basis. Fire suppression is provided by a two-stage pre-action dry
pipe sprinkler system.

Virtualized Hosting Environment

The SmartWorks Hosting Solution is based on Softlayer Cloud Services, utifizing the Citrix Zen
virtualization platform. Server availability is maintained by automatic migration within the server cloud
in the event of a failure or scheduled maintenance of a device at the physical layer. Deployment of new
client systems is fast and efficient, via the SoftLayer Management Portal and stored server templates.

Database Performance and Security :

Database storage has been optimized for performance using Softlayer high performance block storage
SAN devices. Database servers are located on a separate, secure network and direct access is restricted
only to Smartworks personnel.

Logical Security
Each client is configured with their own application instance on 3 private virtual machine, with restricted
aCcess 1o a single instance Oracle database on a separate database server. Remote client access and

VPNs are configured to limit access to the individual client application servers, and all virtual machines
are locked down with host-based firewalls. These measures ensure that no other SmartWorks Hosting
Solution clients can access Your private virtual machi Lyo,u,porael&databa—s&onfth'ersepaﬁ‘fﬂi
database’server.

Monitoring
All SmartWorks hosted systems are monitored by SmartWorks Heg lthWatch, as well as a Nagios
network monitoring system. Nagios is used to monitor the systems 24x7 for network and operating

provides email alerts to the SmartWorks customer support on a daily basis.

performed each weekend, with incremental backups performed daily on week days. As well, Oracle
archive logs are backed up hourly, providing the tested and proven capability to restore the Oracle
database to a point in time within one hour of a failure.
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APPENDIX B — Functional Tests

As the SmartWorks Water Conservation Manager is a new product that is still in development, a full set
of functional tests have not yet heen defined by the Consultant. The Consultant will collaborate with the
Customer to produce the list of functional tests prior to the commencement of the functional testing.
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APPENDIX C ~ Change Order Template

Harris Utilities SmartWorks Change Order

This document defines the work to be performed by the Harris Utilities, SmartWorks division of N.Harris
Computer Corporation (Herein referred to as “Consultant”) for <Customer> {Herein referred to as
“Customer”), upon authorization to proceed from Customer, '

Date: <Date>

Change Order #: <KX

Customer: <Customer>

Customer Contact: <Name of Requester/Technical Contact>

Description of Change: <Title of Cha nge Order>

Related Documents

1. This Change Order is subject to the terms and conditions of Software Licéné'é, Support and
Maintenance Agreement between <Customers> and N.Harris Computer Corp. signed <date
signed> ' '

2. This Change Order describes a change from the scope or schedule defined in<Statement of

Work {SOW) details>
3. (other related documents such as Technical Specification Documents)

Scope of Change

<Describe changes to be made>

Assumptions and Constrainis

1. <List any applicable assumptions/constraints>

Schedule impact

<ldentify schedule impact, if any:>

Water Conservation Manager SOW — City of Santa Rosa
Page a7




Pricing
Effort
| Work Dscription:2 o o 0
Project Total ( 0
rees

Support and Maintenance o _
Monthly Support & Maintenance fees may be adjusted based on the increased functionality or complexity
resutting from this scope of work.

Taxes o
Fees exclude any applicable taxes.

Validity | | | |
The price gs_timate_is valid for a period of 30 days from the quote submission. Customer may request this
date to be exterded. : - - : oo :

Scope Changes : P R :
If there are material changes to the scope or our und'erstanding of the scope, the price estimate is subject
to change: - . i S B

¢ The Standard hourly rate for additional_ser'\/ices is USD 5220.

s The Support & Maintenance fees may be adjusted accordingly as well.
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2 HARRIS
Ii%”é UuTi LT EIE 5
Payment Schedule
Customer will be invoiced based on the following payment fees and schedute, All prices are in USD.
(Milestone A TBD) X% 50.00
(Milestone B TBD) X% $0.00
Total 100% $0.00
Additional Annual Support & Maintenance fees $0.00

Notes:

* This fee is intended to cover support and maintenance
activities anticipated for new functionality provided in this
quote.

* The fee will be applied upon installation in test environment
(or production if a test environment is not available)

* The first year fee will be pro-rated to align with customer's
existing maintenance payment schedule.

Annual fees are subject to change as defined in the Support and
Maintenance agreament,

Invoices are payable on a net 30 day basis,
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Acceptance and Signoff
A signature below wiil serve as authorization to proceed with the work defined in this document.

Piease sign and return this document to Joe Mahony:
s Email: imahqnv@harrisutilit‘ies.com.

o Approval to Proceed

Please provide both an authorized signature for sign off on this change order, and a technical contact
where we should be directing Technical Issues.

Kimberly Zunino

Print Name {Authorized signature) ' Signature _ ' Date
Laurel King - . ' LKing@SrciW.org :
Name (Technical Contact) . ) e-mail Phone Number

N. Harris Computer Cdrporation

The Harris Utilities SmartWo'rks manager authorized to sign this change order

Print Name (Authorized signature) Signature Date

If you have any questions or need further information, please feel free to contact Joe Maheny,

IMahony@harriscomputer.com.
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