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WHY IS THIS POSITION NEEDED?
• The City lacks a strategic, centralized, 

and coordinated communications 
program

• Need became even more evident during 
the fire disaster

• Also, to monitor legislative activities 
and initiatives & evaluate impact to 
City’s operations and services
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Presenter
Presentation Notes
The communication program at the City is de-centralized with each department developing and delivering it’s own program. The Roseland Annexation and Districting are 2 examples of initiatives that will benefit from a more strategic approach to how the City communicates to citizens about this important issues.Current political climate is volatile with higher potential for negative impact on City’s ability to receive funding, qualify for grants, and deliver services. For example, Richmond, San Francisco, Santa Clara, and Oakland are challenging in court President Trump’s executive order to strip funding from sanctuary cities. The programs in danger of being cut as a result of this executive order are not connected to immigration. The ability of the City to serve it’s residents requires support from all levels of government. State and federal actions can affect the City’s ability to deliver services and impact the resources available for services. Executive orders and/or future legislation coming out of Washington under the current Administration could impact the City’s response to community and individual needs. -   How will the Roseland  Annexation & Districting add to the need for this position?



SCOPE OF POSITION
• Oversight of 2 major, City-wide program areas:

1. Communications
• Establish & implement strategic, 

comprehensive City-wide communications & 
public information program

• Prepare written, oral, and multi-media 
communications to the public, news media, 
social media strategy & platforms, and City 
staff 3

Presenter
Presentation Notes
City communication program is de-centralized lacking a central spokesperson and a mechanism for delivering key messages and public announcements across multiple platforms (e.g., news media, social media platforms, website profile, and the public.)  Functional oversight of communication staff members embedded in departments will bring consistency to how the City communicates information to the public on city-wide and departmental issues.



SCOPE OF POSITION (Cont.)
• Oversight of 2 major, City-wide program areas:

1. Communications (Continued)
• Provide functional oversight of Marketing & 

Outreach Coordinators embedded in 
departments to bring consistency to City’s 
external & internal communication strategies 
& activities

• Act as City’s central spokesperson during 
emergency and non-emergency situations 4

Presenter
Presentation Notes
City communication program is de-centralized lacking a central spokesperson and a mechanism for delivering key messages and public announcements across multiple platforms (e.g., news media, social media platforms, website profile, and the public.)  Functional oversight of communication staff members embedded in departments will bring consistency to how the City communicates information to the public on city-wide and departmental issues.



SCOPE OF POSITION (Cont.)
2. Inter-Governmental Relations 

• Review, analyze, evaluate, and advise City 
staff & Council on public policy, legislative 
issues, and proposed legislation at State and 
Federal level 

• Monitor legislative activities and initiatives & 
evaluate impact to City

• Develop and implement outreach efforts to 
State legislators to advocate for the City’s 
legislative interests
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Presenter
Presentation Notes
Note about the role of a lobbyist: Lobbyists work differs in that they contact elected officials directly to “persuade” them to support legislation favorable to clients’ interest; manner is more aggressive in seeking favor for clients’ interest. Work is highly independent; primarily works as a “consultant” employed by a firm specializing in lobbying government officials. Medial salary in CA is $117,352 annually. 



HOW COMPENSATION IS DETERMINED

3 Factors:

1. Organization’s compensation philosophy & ability to pay
2. External Market Equity
3. Internal Equity

Both external and internal equity factors for salary 
placement are considered
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Presenter
Presentation Notes
Salary recommendations are based on internal equity factors and external total comp data- COSR target is within 5% (+/-) of market median - Identify like jobs in outside agenciesCompare scope, duties, MQs, KSAs, agency size, salary3.    - Identify like jobs inside the organizationCompare scope, duties, MQs, KSAs, reporting structure, 	  	   salary, impact to City, degree of interaction with public- \Align position with closest match in all areas



External Position Comparisons
Agency Position Definition Salary

County of 
Sonoma Water 
Agency

Government 
Affairs Manager

• Manage public affairs 
division

• Media relations
• Legislative coordination

$11,131

Santa Clara 
Water Agency

Government 
Relations 
Advocate

• Analyze & evaluate public 
policy & legislative issues

• Represent & advocate for 
District’s legislative 
interests w/wide range of 
stakeholders

$11,170

City of 
Sacramento

Director of 
Government 
Affairs

• Plans, organizes, & directs 
activities related to City’s 
government affairs

• Monitors federal & state 
legislative affairs

$11,170
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Presenter
Presentation Notes
External comps were selected based on similar, like duties, and overall impact to organization



External Position Comparisons 
(Cont.)
Agency Position Definition Salary

County of 
Sonoma 

Community & 
Government 
Affairs Manager

• Administer & manage County’s 
intergovernmental affairs & 
legislative advocacy programs

• Coordinates major strategic 
initiatives & projects

• Oversees public information & 
relations program

$12,995

City of 
Roseville

Public Affairs & 
Communications 
Administrator

• Plan, organize, & direct City-wide 
public affairs & strategic 
communications initiatives

• Support government relations 
activities

$10,198
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Presenter
Presentation Notes
External comps were selected based on similar, like duties, and overall impact to organization.



External Position Comparisons 
(Cont.)
Agency Position Definition Salary

City of 
Santa Rosa

Communications & 
Intergovernmental 
Relations Officer

• Develop, organize, manage, 
and execute comprehensive 
City communications 
program

• Review, analyze, & evaluate 
public policy, legislative 
issues, and proposed 
legislation and impact on 
City initiatives and services

$11,275

Average Salary (external 
positions) = $11,332

COSR +(-) % of Average (.504%)

9

Presenter
Presentation Notes
External equity consideration enables an organization to develop compensation structures that are competitive with local labor markets and with similar jobs in comparable organizations. External equity can influence an organization’s ability to attract and retain highly qualified employees. City of Santa Rosa proposed salary is .504% below the average salary of comparable external positions. Proposed salary is within 5% of average total compensation among comparable cities



Internal Equity Comparisons 
Position Major Programs Position Scope Comparisons Salary

*Economic 
Development 
Manager

• Comprehensive 
economic 
development and 
tourism programs

• Single-class position
• Manages two major 

programs w/City-wide impact $11,275

Program Manager-
Violence Prevention

Gang prevention & 
intervention program

• Single-class position
• Manage one major program
• City-wide impact

$10,938

Housing & 
Community Services 
Manager

Various Programs:
(e.g.)
• Affordable Housing 

Services
• Homeless Services

• Multiple positions in class
• Each position manages single 

major program w/City-wide 
impact

$10,425

Average = $10,879

*Communications & 
Intergovernmental 
Relations Officer

• City-wide 
communications

• Public Information
• Intergovernmental 

Relations & 
Legislative 
initiatives

• Single-class position
• Manages two major 

programs w/City-wide impact
• Most closely aligns with 

Economic Development Mgr. 
(multiple major programs vs. 
single program; public-facing 
role; city-wide impact)

$11,275

3.57% above 
average of 

comparable 
internal 

positions
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Presenter
Presentation Notes
*Internal equity exists when wages are commensurate with the relative internal value of like jobs. Examples of job-related factors used to determine internal equity are: Positions that perform similar dutieseducation experience impact on the organizationvisibility of programs manageddepartment level vs. organization-wide responsibilities scope of responsibilities reporting relationshipSupervision or lead responsibilitiesdegree of public interactionConsequence of error Internal positions used in this comparison were selected based on comparable MQs, KSAs, level of education and experience required, level of responsibility for one or more major City-wide programs, program scope and City-wide impact, degree of visibility in the community, and consequence of error. The scope and focus of this position is higher and broader than Program Manager-Violence Prevention & Housing & Community Services Manager in that this position will develop, manage, and execute more than one major City-wide program. EDM is the closest match to this position based on scope of work, programs managed, public-facing role, and City-wide internal and external impact.  Additionally, the external market data supports a higher salary than the other two internal positions compared.



SALARY COMPARISON                         
SUMMARY

City Position Salary $11,275
External Position Average 
(Salary Only) $11,332

Internal Position Average Salary $10,879 
State Legislator’s Salary:

2017 $11,510
2018 $11,760 11

Presenter
Presentation Notes
Recommended salary reflects COLA effective July 2017



BENEFITS

• Provide leadership in the development, 
coordination, guidance, and implementation of a 
strategic, comprehensive, and consistent City-
wide communications program (during 
emergency and non-emergency)

• Provide functional oversight of Marketing and 
Outreach Coordinators embedded in 
departments across the City
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Benefits (cont.)
• Provide informed counsel to City staff and City 

Council on current and proposed legislative issues 
and public policy initiatives to determine impact 
to the City’s ability to deliver services

• Perform key liaison role in intergovernmental 
affairs

• Advocate for the City’s interests at the State and 
Federal level 
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RECOMMENDATION
• Approve the final job description and 

annual salary range of $108,216 -
$135,303 for the classification of 
Communications and 
Intergovernmental Relations Officer in 
Unit 11 – Mid-Management 
Confidential.
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Presenter
Presentation Notes
Salary reflects 3% COLA effective July 2017



QUESTIONS? 
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