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Community Feedback 
to CAB on 

Capital Improvement Projects



CAB’s Role in CIP

Resolution #28174:

“Budget Priorities for Capital Improvement 
Projects:  CAB, with support from the City 
Manager’s Office, shall advise on the design and 
facilitation of a public participation process that 
offers a minimum of four neighborhood meetings 
for the community to review and provide 
feedback on the CIP budget and priorities.”

3



Outreach for Open Houses
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• GovDelivery

• Department newsletters

• Door-to-door

• Door hangers with event 

information

• Community meetings

• Print and radio advertisements 

• Event posters



Community Open Houses
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Public Input and Voting Outcomes

• Priority Areas of Concern:

• Housing (22.9%)

• Street Pavement (17.6%)

• Bike Paths (13.5%)
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Other Public Input
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“Expand City bus service 
into the evening.”

“Permanent library in 
Roseland.”

“Eliminate excessive 
parking in front of private 
homes.”



Recommendations for Improvement
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• Continue with open house format

• Utilize social media (particularly Nextdoor) and 
email distribution for outreach

• Use already existing events and meetings (e.g. 
Wednesday Night Market) to gather feedback
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Community Improvement 
Grant Program
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CAB’s Responsibilities:
Community Improvement Grants

Resolution #28686:

“…oversee the issuance of a public grant 
application solicitation in May and 
acceptance of applications in July. The 
Board, in a noticed public meeting during 
the months of August and September, shall 
review all grant applications submitted.”
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Background

• No “new” funds allocated since FY 2007-08

• As of 2016, all funding in one account – no 
longer separate CAB district accounts

• In FY 2016-17, the CAB selected 14 projects for 
funding, totaling $13,152 (max grant amount 
was $1,000).

• In FY 2017-18, the CAB decided to increase 
project funding maximum to $5,000 per 
project



Outreach for CIG Applications
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FY 17-18 CIG Details

• 48 applications received 

• Significant increase in applicants with the 
increased maximum grant amount of $5,000

• $180,237 in requested funds

• 9 projects chosen, totaling $31, 483.38

• Funds available for grants now exhausted
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FY 2017-18 Funded Projects
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Recommendations for Improvement
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• Align grant cycle with annual budget process for FY 
2019-2020

• Application process clarified to identify and 
eliminate non-qualifying grants from CAB 
consideration (required update to  Resolution 
#28686)

• Refine eligibility standards and requirements for 
grant applicants.



RECOMMENDATIONS

The Office of Community Engagement and 
the Community Advisory Board 
recommends that the City Council, by 
motion, accept the report on the 
Community Improvement Grant Program 
and receive the report on the  outreach 
process for community input on the on the 
Capital Improvement Program. 
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Questions?
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