Project Schedule (Updated February 26, 2018)

Santa Rosa Bicycle and Pedestrian Master Plan Update 2018

2017 2018 2019

Task

1 Introduction and Setting

1.1 Plan Review

1.2 Vision, Goals, Policies, and Action Steps
1.3 Bicycle Friendly Community Designation
1.4 Local Government and Citizen Involvement
2 Existing Conditions

2.1 Demand and Usage

2.2 Existing Bicycle and Pedestrian Facilities
2.3 Level of Traffic Stress Analysis

2.4 Collision Analysis

2.5 Existing Connections, Support Facilities, and Programs
2.6 Safe Routes to School

3 Design Guidelines

3.1 Review and Update Draft Design Guidelines

3.2 Policy Considerations

3.3 Uncontrolled Crosswalk Analysis

4 Pedestrian and Bicycle Education and Safety

4.1 Program Review

4.2 Program Recommendations

5 Recommended Pedestrian and Bicycle Network
5.1 Bicycle and Pedestrian Network Recommendations
5.2 Implementation Strategy

6 Public Outreach

6.1 Bicycle and Pedestrian Advisory Board Meetings (6)

6.2 Community Survey / Interactive Map

6.3 Stakeholder Interviews (Up to 10) Individuals or small
groups - leaders of groups not full boards

Stakeholder #1: CAB Meeting 3/28/18

Stakeholder #2: Council on Aging

Stakeholder #2: Earl Baum Center

Stakeholder #3: North Bay Organizing Project

Stakeholder #4: Oakmont Community

Stakeholder #5: Santa Rosa Cycling Club X
Stakeholder #5: Sonoma County Bicycle Coalition X
Stakeholder #6: Santa Rosa Junior College

Stakeholder #6: SRIC Neighborhood Assoc.

Stakeholder #7: Santa Rosa Neighborhood
Revitalization Program

Stakeholder #8: Santa Rosa Metro Chamber
Stakeholder #9: Southwest Community Member
Stakeholder #10: Safe Routes to School

1 e
X

Pop-Up #1: Welcome Roseland 1/20/18

Pop-Up #2: Whole Foods at Coddington Mall X

Pop-Up #3: Earth Day On Stage 4/21/18 X

Pop-Up #4: Sonoma County Human Race 4/28/18 X

Pop-Up #5: Bike To Work Energizer Station 5/10/18 X

Pop-Up #6: Santa Rosa Costco X

Informal Pop-Up: Doug/Fish Park w/Bike Safety?
I O
Workshop #1: Southeast SR - Montgomery HS? X
Workshop #2: Northeast SR - Rincon Valley Library X
Workshop #3: Finley Community Center

X
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7 General Plan Amendments

7.1 Draft General Plan Amendments --I

8 Plan Delivery

9.1 roject Coordinaton I N S s
8.2 Administrative Draft --I

8.3 Public Draft --

8.4 Final Draft -

Notes -

BPAB - Feb Mtg - BFC designation Workshops LEGEND

BPAB - March Mtg - Level of Traffic Stress/Existing Conditions Workshop #1 - Information Gathering Presentation Style l Task Progress
BPAB - April Mtg - Design Guidelines Workshop #2 - Summary of Feedback Gathered / Discuss Proposed Improvements X Meeting / Workshop
BPAB - June Mtg - Program recommendations/survey results Workshop #3 - Open House w/Stations, Informal Voting and Comments l Deliverable

BPAB - July Mtg - Network recommendations l Client Review

BPAB - November Mtg - Plan review
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