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Santa Rosa Community Advisory Board
Strategic Planning Process Update

Presentation Outline

1. CivicMakers Introduction 5 min
o About the team
o About the company

2. Project Overview 5 min
o Objectives
o Timeline 5min

3. Progress to Date
o Number and distribution of interviews (will include photos)

4. Summary of Findings 10 min
o Key Takeaways
o Systems diagram of current state and possible future states

5. Discussion 30 min
o Questions from the CAB about the process and/or findings
o Clarifying questions from the consultants for the CAB
o Questions about workshop format preferences

6. Wrap-up & Next Steps 5min
o Workshop date & ongoing feedback process
o Final Strategic Plan & approval process
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