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A SEVERE HOUSING SHORTAGE 
STATEWIDE

 California is estimated to have a housing deficit of 2.5 million homes. The state 
is only adding, on average, 80,000 homes per year.

 From 2009 to 2014, California added 544,000 households but only 467,000 
net housing units.  

 The state now has a $50 billion to $60 billion annual housing affordability gap. 
Virtually none of California’s low-income and very low-income households 
can afford the local cost of housing

 California ranks 49th among the 50 US states for housing units per capita. 
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HOUSING NEED IN SANTA ROSA
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• Cuts in federal and state funding have reduced investment in 
affordable housing in Sonoma County by over $41 million annually 
since 2008 (87% reduction)

• Median rent has increased by 16% since 2000 while median income 
has decreased 6%

• Renters must earn 4x state minimum wage to afford median rent of 
$2,285

• Lowest-income renters spend 68% of their income on rent, leaving 
little for food, transportation, health and other needs

• The cost of housing alone raises Sonoma County’s poverty rate from 
10.3 to 17.9% 

• Sonoma County needs 17,144 more affordable rental homes to meet 
the needs of its lowest-income renters.



Securing our
Safety Net

5x as much 
on 

Healthcare

1/3rd more on 
Healthy Food

Low-income households that can 
comfortably afford housing are able to 

spend:

Image Credit: Housing Cost by Arthur Shlain from the Noun Project; Healthy Food by 
Adrien Coquet from the Noun Project; Arrow by Adrien Coquet from the Noun 
Project; Medicine by UNiCORN from the Noun Project;

HOMES THAT ARE 
AFFORDABLE IMPROVE 

HEALTH OUTCOMES
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Housing
for All

HOUSING AFFORDABILITY IS LINKED TO 
ECONOMIC VITALITY
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BARRIERS TO HOUSING

Land use restrictions, construction costs, infrastructure inadequacy, affordable housing 
pitted against environmental interests, outmoded financial tools

• Time frames, costs and uncertainty associated with CEQA and entitlement 
processes

• Up front permitting and systems fees; land prices, complex financing, rising 
construction costs

• Affordable housing reliant on a scarce and diminishing set of federal tools and 
subsidies

• Regulated financial institutions and traditional equity investors set rules that work 
against state and local priorities (i.e. net zero technologies and reliance on transit 
to enable less parking) 7



8



RENEWAL 
ENTERPRISE 

DISTRICT
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RED | RENEWAL ENTERPRISE DISTRICT

Create a trusted, 
replicable, and 
enduring model for 
community 
development that 
meets the needs of 
the 21st century by:

• Regionalizing housing production

• Pooling and leveraging financing and funding

• Sharing of risks and benefits of 
development in new ways

• Streamlining environmental review and 
providing confidence in good projects

• Putting equity, affordability and climate 
solutions in the center of local economic 
strategy
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Communities 
that are:

Climate-Smart 
Transit-Oriented

Equitable 
Resilient 
Balanced

Planning and 
regulatory certainty 
for projects that meet 

agreed-upon goals

New financial 
mechanisms to share 
risks and returns in new 
ways and benefit local 

economies

Shared vision, 
leadership and 
governance that 
leverages broader 

regional goals for climate 
adaptation

Draws from existing 
General and Specific 
Plans to ensure new 
development is well-

located
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The need for housing County-wide
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Rebuild -
5,000

Pipeline 
Projects -

11,000

General Plan 
Build Out 

Capacity in 
PDA’s –
14,000

COMPONENTS OF SHORT TERM HOUSING UNIT 
DEVELOPMENT SCENARIO

“A total of 26,074 units would be 
required to accommodate 
employment growth, replacement of 
fire-related losses, and overcrowded 
housing between 2016 and 2020, 
which amounts to just over 6,500 
units per year” 

– Sonoma County Complex Fires: 
Housing and Fiscal Impact Report



RED: 
PRIORITY 

DEVELOPMENT AREAS
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• Areas identified in General 
Plans; Specific Plans

• Transit Priority Areas

• Employment centers

• Opportunity Zones 
(federal designation)

• Publicly-owned parcels

• Rural Investment Areas

http://www.arcgis.com/home/webmap/viewer.html?webmap=891198a86102478498badd25b1924b9e&extent=-122.9198,38.2457,-122.3176,38.6093
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RED | REGIONAL, STATE, FEDERAL AND PRIVATE 
SUPPORT

 MTC/ABAG (Metropolitan Transportation Commission and Association of Bay Area Governments)

• Consistency with Plan Bay Area 2040
• CASA | The Committee to House the Bay Area

 State agency assistance 
• Office of Planning and Research (OPR)
• Strategic Growth Council (SGC) 
• Housing and Community Development (HCD)
• California Housing Finance Agency (CalHFA) 

 Possible state legislation being developed
• Tax increment financing tools
• Regulatory certainty (AB 2267; Wood)

 US Department of Housing and Urban Development
 Federal Reserve Bank of San Francisco convening financial institutions
 Enterprise Community Partners organizing a loan pool for affordable



RED | PROPOSED JOINT POWERS 
AUTHORITY

County and City of Santa Rosa for initial two-year period
• After two years, JPA could be amended to include other jurisdictions

• Work with County and City ad hocs to develop agreement for Board and 
Council approvals

 Existing County, City, CDC, SCTA/RCPA and Sonoma Clean Power 
staff will manage JPA activities
• Developing start-up budget to present with JPA

• Seeking funding from Strategic Growth Council, Hewlett Foundation and 
others
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RED | NEXT STEPS

 Form Joint Powers Authority 
 Work with ad hocs to develop JPA 

 JPA will come back to Council for approval, along with start-up budget

 Track and support legislation

 Continue to facilitate development projects that meet RED objectives
• Work to formalize criteria

• Actively pursue new capital sources to incentivize target development types

• Prepare City and County owned property for development

 Deepen collaboration with array of public and private partners
• Work with ad hocs to articulate two-year work plan
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