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Skyfarm A and Hansford Lift Station Reconstruction

Key Personnel
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« Review and respond to contractor’s request for in-
formation (RFI1) and clarifications during construction
and provide written recommendations to the City.
Assume 20 request for information for budgeting
purposes.

= Participate in the final inspection and assist with
punch list of deficiencies.

= Preparation and submittal of digital record drawings
to the City.

Deliverables: Provide a one (1) set of project As-Built

plans on 22" x 34" white bond paper. Provide digital

copies of as-built plans in digital (AutoCAD) format.

Hansford Lift Station

Task 9 Project Management and Coordination
« Project coordination, monitoring, and administration.

= Attend project kickoff meeting, progress meetings,
project coordination meetings, design review meet-
ings, pre-bid meeting, and pre-construction meeting.

« Monitor task budgets and project schedule.

« Perform quality assurance/quality control (QA/QC)
activities.

= Prepare monthly progress and budget reports, and
invoices.

Task 10 Site Investigation, Data

Collection, Record Research

* Review existing records and data including but not
limited to geographic information system information,
records, drawings, reports, maps, and other docu-
ments relevant to the limits and scope of this project.

« Provide condition assessment of existing infrastruc-
ture and recommendations forimprovement. Include
testing of concrete slabs and asphalt.

« Perform field investigation of the lift stations to de-
termine constructability issues and utilities clear-
ances.

« City will perform surveying.

Task 11 Project Development
« Develop preliminary site layout for discussion.

« Establish design criteria and equipment list.

« Provide alternatives for fire-rated lift station enclo-
sures and perform cost/benefit analysis for this mod-
ification to original lift station.
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Scope of Services

« Perform benefit-cost analysis for any modifications
to original fiberglass lift station enclosure. Bene-
fit-cost analysis for modifications shall adhere to
latest version of FEMA requirements and method-
ology (https://www.fema.gov/benefit-cost-analysis).

= Prepare engineer’s estimate for probable cost for
each lift station for review.

« Identify permitting agencies, if any, and submittal
requirements to successfully procure the permit.

« Draft Preliminary Design Report

+ Final Preliminary Design Report

Task 12 40% Design Submittal
« Based on results from PDR, develop 40% design
level construction plans for Hansford Ct. lift station.

« Prepare list of technical specifications.
* Prepare preliminary engineers cost estimate.

Deliverables: Four (4) sets of Preliminary Design Re-
port (PDR) shall be submitted to the City for review.
The submittal shall include information such as design
criteria, equipment, fire-rated enclosure alternatives,
and modification of City’s pre-design information. Sub-
mit four (4) sets of results from condition assessment
of lift station.

Provide a 40% submittal that includes: eight (8) sets

. of project plans on 22" x 34" white bond paper (typical

40-, 75-, 90% submittals), three (3) copes of the list of
technical specifications, and three (3) copies of the
preliminary engineer’s estimate created using the City
supplied Microsoft (MS) Excel spreadsheet template.
Show the plan-view site layouts for the lift stations on
the topo. Identify utility conflicts. Identify required
environmental permits. One meeting shall be sched-
uled with City staff to review the comments for the 40%
design submittal.

Task 13 75% Design Submittal
= After review of 40% Design Submittal, Consultant
shall proceed with 75% Design Submittal.

= Prepare 75% design level detailed lift station civil,
mechanical, structural, electrical, and general draw-
ings, and standard/project details.

» Provide 75% technical specifications and engineer’s
cost estimate.

« Coordinate potholing activities.

Deliverables: Provide a 75% submittal that includes:
eight (8) sets of project plans, three (3) copies of draft
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Technical Specifications (based on City's MS Word
“boilerplate” templates), and three (3) updated engi-
neer’s estimates. Incorporate 40% review comments
in project plans. Send copies of project plans to utility
companies for their review. One meeting shall be
scheduled with City staff to review the comments for
the 75% design submittal.

Task 14 90% Design Submittal
= After review of 76% Design Submittal, Consultant
shall proceed with 90% Design Submittal.

» Prepare complete detailed lift station civil, mechan-
ical, structural, electrical, and general drawings, and
standard/project details.

« Provide complete technical specifications and en-
gineer's cost estimate.

+ Provide proposed edits to “front-end” general spec-
ifications

« 90% Design Submittal shall be considered a com-
plete design submittal.

Deliverables: Provide a 90% submittal that includes:
eight (8) sets of project plans, three (3) copies of 90%
Technical Specifications, three (3) copies of proposed
edits to “front end” general specifications, and three
(3) copies of updated engineer’s estimate. Incorporate
all remaining comments into the project plans and tech-
nical specifications. One meeting shall be scheduled
with City staff to review the comments for the 90%
design submittal.

Task 15 Final (100%) Design Submittal
« Incorporate 90% Design Submittal comments.

« Submit one set of full-size stamped and signed final
drawings along with specifications and contract doc-
uments.

« Submit one copy of final quantity calculations and
engineer’s construction cost estimate.

« Submit all digital files (AutoCAD, MS Word, MS Excel,
PDF, etc.) for the project.
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Deliverables: Provide a100% submittal that includes:
final stamped and signed mylar project plans, final
Technical Specifications in electronic MS Word format,
stamped and signed Technical Specifications cover
sheet in PDF format (City provides MS Word format
cover sheet template), an itemized Bid Sheet (MS Excel
format), and proposed edits to “front end” general spec-
ifications. Final project plans shall be on archival qual-
ity white mylars (durable, dimensionally stable polyes-
ter) that are 22" x 34" and made with archival quality
permanent ink that does not smear even if wet. Pencil
originals and sticky backs are not acceptable.

Provide final approved project plans in electronic Au-
toCAD format, and all related files in MS Word, MS
Excel, and PDF formats as appropriate.

Task 16 Bidding and Construction Support

« Provide bidding assistance, clarifications which may
include responding to questions from potential bid-
ders, attending the pre-bid conference and job walk,
assisting with preparation of addenda, and reviewing
the submitted bids.

« Conduct site visits (4) during construction at appro-
priate stages.

» Provide submittal list, review shop drawings, change
order requests and provide written recommenda-
tions to the City. Assume 20 shop drawings and 10
change order requests for budgeting purposes.

= Review and respond to contractor’s request for in-
formation (RFI} and clarifications during construction
and provide written recommendations to the City.
Assume 20 request for information for budgeting
purposes.

= Participate in the final inspection and assist with
punch list of deficiencies.

« Preparation and submittal of digital record drawings
to the City.

Deliverables: Provide a one (1) set of project As-Built
plans on 22” x 34" white bond paper. Provide digital
copies of as-built plans in digital (AutoCAD) format.
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