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This Cannabis Business Permit Application is submitted for the consideration of the 
Applicants desire to operate medical and adult-use retail dispensaryand deliverylicenses 
in the City of Santa Rosa, California. 

The Applicant, Harvest Inc., has extensive retail cannabis experience, operating 
cannabis dispensariesacrossnineStatesinthe United Statesof America. Harvestlnc., are 
one of the largest commercial cannabis operators in the country and bring a range of systems, 
processes, tools and proceduresto theapplicationandCity.Our missionistobethe 
largest operator of cannabis retail operations in North America and to be the preferred 
retail providerforpatientsandcustomers across North America. 

The business at Santa Rosa, if approved, will be fully staffed by a local qualified and trained 
team, overseen byHarvestlnc., which wil I guide the business in allaspectsofoperations, 
finance, quality control and regulatory compliance and approvals. 

The Applicant will operate the business under a new local entity- Harvest of Santa Rosa 
LLC - from leased premises at 1015 Santa Rosa Ave Suite A, Santa Rosa CA95404. 

Harvest of Santa Rosa are applying for Medical and Adult-Use Cannabis Retail Dispensary 
and Delivery Licenses, which will operate from premises which are appropriately and 
compliantly zoned within the City's commercial cannabis zone. 

The site will have 24-hour security and be fully compliant with all City and State directives and 
codes regarding the operations and practices of the cannabis industry. Security for the 
site will be managed bya State Licensed partysecurityoperator. The Applicant aims to 
build and operate a business that exceeds the needsofits Medica I Patients and Adult-Use 
Customers whilst at the same time delivering needed taxes and revenue to City of Santa 
Rosa. 

Harvest of Santa Rosa will operate, first and foremost.as a local business entity, focused 
on the needs ofits local patients and customers. It will operate underthe national umbrella 
of Harvest Inc., which will provide the backbone to the operations, ensuring that the 
business operates a tall times as a taxed, tested, compliant, legal and licensed entity. 
Harvest Inc. has a strong track record of supporting the local community wherever it goes 
- Santa Rosa will be no different. We will provide a dozen new jobs to the City of Santa 
Rosa,haveapolicyof'usinglocalservices' whereverpossible and will contribute back 
to the local community health, youth, minority and drug education programs. 

This document contains all the plans, processes and practices required by City of Santa Rosa 
for the application for the Cannabis Business Permit, as directed by City of Santa Rosa's 
Ordinance. 



Leg a IN ameofEntity: 

Entity Type: 

Owners List: 

Harvest of Santa Rosa, LLC 

Limited Liability Corporation - treated as a General 
Partnership under Californian State Law (articles of 
incorporation attached). 

Harvest of Santa Rosa LLC 95% 
Monica Hesz 5% 

Convictions /Infractions: None 

Retail Experience: Harvest Inc. operate 28 dispensaries across 7 North American 
States and are one of the largest commercial cannabis retailers 
in North America. 

Proposed Business Location: 1015 Santa Rosa Ave Suite A, Santa Rosa CA 95404 

Location Compliance: 

License Type: 

The Location we have selected complies with overconcentration and 
setbacktoschoolsrequirements. Thestorefrontentrance 
isina visible location that provides an unobstructed view 
from the public right-of-way. 

The Applicant is applying for Medical and Adult-Use 
Retail Dispensary and Delivery Business 
Licenses. 

This document contains all the plans, processes and practices required by City of Santa Rosa for 
the application forthe Cannabis Business Permit, as directed by City of Santa Rosa's 
Ordinance. 

The applicant has prepared the following Fire Protection Plan for review by the City and chief 
Fire Marshall. The applicant will adhere to all building and fire code requirements required by 
the city of Santa Rosa for cannabis related occupancies. 

Fire Sprinklers shall be located throughout the building. The primary purposeofthe Fire 
Sprinklers are to protect employees, plant and equipment and the building in the event of 
afire. 

Occupancy Classification 
The Facility, according to Chapter 3 of the International Building Code (IBC) and 
International Fire Code (IFC), has a M-Occupancy (202)ciassification. The Building will have a 
Hazard Communication Rating of407. 



The Applicant would propose securing Building Construction and Electrical / 
MechanicalCertifications,priortoanyoperationsbeingconducted.AutomaticFire 
Extinguishing / Suppression systems, Fire Alarm and Detections systems, and related 
equipment would also be installed at the Facility. 

Hazard Communication 
Containersand/orpackagesrelated to hazardousmaterialsshall be properly labelled and 
warning signage shall be properly displayed and easily visible. Further, all persons working at 
the Facility shall be trained on what to do in the event of an emergency involving fire on the 
property. 

Interior Finishes 
All interior finishes shall be fire-rated according to California Building Code Standards. 
All installations will be installed according to building and fire code requirements. Interior 
finishes will comply with flame spread ratings in accordance with Table 803.3 of the IFC 

Exits and Exit Signage 
The number of exits atthe Facility shall be in accordance with Table 1006.2.1 and Table 
1006.3.2(2) and Section 1017.2 oflhe International Fire Code (IFC). Accordingly: 

All exits willbeclearlyilluminatedbyEXIT signageonthe roofofthe Facility 
- signswillbe clearly visible from both directions. 
A Fire Exit Plan shall be printed and appropriately displayed on the walls of the 
Facility. 
Egress doors will be installed and required to swing in the direction of egress. 
All staff will be briefed on Fire Safety procedures and a Fire Safety Exercise 
shall be conducted at least twice a year. 

Security Gates & Egress Doors 
Any security gales installed al the Facility that impact any Fire Exit shall be approved by the 
City Chief Fire Marshal prior to installation. 

A key box shall be installed on the site which shall only be accessible by the General 
Manager and City Chief Fire Marshal (or any Fire Department officials approved by the Chief 
Fire Marshal). The Chief Fire Marshalshall also be issued a Key Swipe Card that permits 
access to Levels 1-5 at the Facility. TheChiefFireMarshalshall only be permitted louse 
such Swipe Card in theeventofan emergency. 

SECLIRITY PLA.t-..1 

Executive Summary 
Our number one priority at Harvest of Santa Rosa LLC ("Harvest") is the safety of the 
public and our employees. We realize we have a serious responsibility and, like the City 
of Santa Rosa, a compelling interest in ensuring that cannabis is not distributed in an 
illicit manner, protecting the public health, safety, and welfare of Santa Rosa's residents 
and businesses, and preserving the peace and quiet of the neighborhoods in which we 
operate and providing safe access of cannabis to residents. Our efforts lo fulfil these 
responsibilities begins with our security protocols and continue with inventory and 
access control, safe dispensing, incident response and proper recordkeeping; which are 
addressed throughout this plan. 



will be instructed to ensure doors providing access to these areas remain closed at all 

times. 

Each morning at opening, the general manager will inspect the HVAC and odor control 

systems to ensure proper operation. A representative of TEP Engineering will be 

contracted to conduct a comprehensive inspection once every three months. Filters will be 

replaced per manufacturer's recommendations or more frequently, as necessary. Records 

of all inspections and maintenance will be maintained for at least seven years. 

Further mitigation strategies will be explored in the unlikely event that carbon filtration is 

found to be inadequate for odor mitigation. 

Staff Tan ng 

During initial training and weekly staff meetings, dispensary employees will learn that it is 

everyone's responsibility to ensure cannabis odors do not escape the dispensary 

structure. Employees will be instructed to immediately report to the general manager any 

detection of cannabis odor outside of the dispensary and to ensure doors providing 

access to the secure storage area and dispensary sales floor remain closed at all times. 

Employees that violate these instructions will be subject to our Progressive Discipline 

Policy. 

E., ""e "0 Cori ro s 

Filtration 

Odors will be mitigated by activated carbon filters and ultraviolet {UV) purifiers integrated 
into the exhaust, ventilation, and HVAC systems. Activated carbon is charcoal treated with 

oxygen, which generates pores between the carbon atoms, creating a highly absorbent 

material that captures odorous, gaseous, and liquid contaminates. As recommended by 

TEP Engineering, suitable activated carbon filter manufacturers include Camfil, Can

Filters Canada, and Purafil. UV lighting further purifies air by destroying up to 99% of 

airborne microorganisms such as germs, viruses, bacteria, and fungi. 

Air Curtains 

Air curtains installed on exterior doors will create a seamless barrier of air, further 

preventing odor escape. 

Ventilation Intake Openings 

The location of air intake openings will comply with IMC. All intake fans will be equipped 

with UV and insect filters . Air intake openings that terminate outdoors will be protected 

with corrosion- resistant screens, louvers, or grilles. Openings in louvers, grilles, and 

screens will be sized in accordance with IMC, and will be protected against local weather 

conditions. Outdoor air intake openings located in exterior walls will meet the provisions 

for exterior wall opening protective measures in accordance with IBC. 

Outdoor Air 
•8 



The minimum outdoor airflow rate will be determined in accordance with IMC. Ventilation 
supply systems will be designed to deliver the required rate of outdoor airflow to the 
breathing zone within each occupied space. 

Air Balancing 

The ventilation air distribution system will be equipped with a means to achieve at least the 
minimum ventilation airflow rate as required by IMC. Ventilation systems will be balanced byan 
approved method. 

Duct Systems 

Duct systems used for the movement of air in heating, air-conditioning, ventilating, and 
exhaust systems will conform to the provisions of IMC. 

Dehumidification Equipment 

If required, the Facility will be equipped with a dehumidifier system. Humidity controls set 
at or below (60%) will be installed and maintained as necessary, according to 
manufacturer's specifications, to control mold or pathogen growth. 
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TEP Engineering 

June 7, 2018 

Re: 
HaJVeSt of Sanla Rosa, UC 
1015 Santa Rosa Ave, Sutte A, 
Santa Rosa, CA 95404 
Cannabis Retail Dispensary 
City of Santa Rosa -
Conditional Use Permit Application 

Mechanical Engineers 

As required by the City of Santa Rosa's Cannabis - Concfrtional Use Permit Application, the Owner has hired 
TEP Engineering to address three items regarding HVAC filtration and noise. These three ttems are "StOlage 
of Cannabis Products/Inventory". "Odor Control - Engineering Controls" and ' Noise". 

Dual EHS Permitting - Storage of Cannabis Products/Inventory 
The project as proposed shaD comply with the City of Santa Rosa's storage of cannabis prOducts/inventory 
standards set forth "' Zoning COde Chapter 20-46. Harvest of Santa Rosa, LLC w,11 store and cf,splay packaged 
edible cannabis goods in spaces that have temperature and humidity controlled heatmg, ventilation and air 
condiboning (HVAC) systems. The outside and rean::ulated air for these HVAC systems wil indude fil!e<S that 
mitigate environmental contaminants such as smoke and dust. These filtration systems must be specified and sized 
property by a Professional Mechanical Engineer and mamlaJned by the ONner per the manufacturers instructions. 
The area in which edible medical cannabis goods are stored also may not be exposed to direct sunlighl 

Odor Control - "Engineering Controls" 
The project as proposed shafl comply with the City of Santa Rosa's Odor mitigation standards se1 forth in 2ortITTg 
Code Chapter 2046. The industry accepted method to remove cannabis odors for exhaust airstreams is c:artJon 
filtration. Haivest of Santa Rosa, LLC wlll instan activated cart>on filter carusters or intine filte<S on their exhaust 
systems serving spaces at risk for emitting cannabis odors. Harvest of Santa Rosa. LLC wit also install activated 
catbon infme fitte<S on their recirculating air systems se<VITTQ spaces at risk for emitting cannabis odors. These 
c:artJon filters are designed for the control of voc·s. odors and other gaseous contaminanis. The spaces at risk for 
emitting cannabis odors are noted on the odor-control floor plan provided by HaNeSt or Santa Rosa, LLC: these 
spaces include the Dispensary and Secure Storage. The exhaust and recirculated air for these spaces will pass 
through an activated carbon filler. which uses chemical adsorption to remove organic compounds from the 
airstream. These organic compounds canying the cannabis odor are captured through a process of adsorption in 
the miaoporous carbon. The activated carbon filtration systems must be sized property by a Professional 
Mechanical Engineer and mauitained by the Owner per the manufacturers instrudions. Suitable activated carbon 
filters manu!ac:turers include: Camfil, Can-Filters Canada, Purafil or approved equivalent by a Professional Engineer. 

Noise 
HVAC equipment shall comply with the City of Santa Rosa's Chapter 17-16 {Noise) requirements. These HVAC 
systerris must be specified and sized property by a Professional Mechanical Engineer and maintained by the Owner 
per the manufacturers instructions. 

Sincerely. 

~~ 
TEP Engmeenng 
Andrew Souza, P .E.. CPD. GPD, LEED AP BD+C 

880 Second Street· Santa Rosa. CA ~10 • 707-538-0400 • 707-538-0406 fax 
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COPYRIGHT MATERIALS RELEASE- To the extent that your application submittal packet includes plans or 
irawings prepared by a ficenseo registered or certified professional. as defined pursuant to the California 
Health and Safety Code Section 19851 or Business and Professions Code Section 5536.25, such as a 
ficensed engineer architect or other design professional. the City must first obtain the signature release and 
permission of said professional prior to publication or reproduction of any such plans or drawings Such 
drawings and plans may also be protected by copynght laws. The City of Santa Rosa hereby requests 
permission to reproduce and pubfish plans and drawings submitted with your applicauon packet for purposes 
of more effectively and efficiently facilrtabng the entitlement review process 1nduding making plans and 
drawings available on the city· s websrte for pubflc review and providing electronic reproductions 10 the City"s 
review boards. The purpose of this request 1s limited solely to the purpose of facilrt.ating the bmely review of 
this application and the plans and drawings will not be utilized by the City for other purposes. To asstst the 
City in this process. please provide below the signatures of all of those who have prepared plans and drawings 
to be submitted wrt.h this application P~T ; / o IS _s ~ A/"j ,r fl-cSA A I/ t;. 

1 
.S VI n; ,1 

4N0n@J ~ht
1 

f £.. {~Cf14.A/{(A-lc G.NbtN#:Ea) 
- -0 

Architect Name·--------------------------------
Phone·-----------------------------------
Email Address. --------------------------------

ARCHITECT/DESIGNER'S SIGNATURE--------------------

Landscape Architect Name:·----------------------------
Phone·-----------------------------------
Email Address· --------------------------------

LANDSCAPE ARCHITECT/DESIGNER 
SIGNATURE·------------------------------

12'2!!15 
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There may be occasions (e.g., inclement weather) when the lights are required to be 
used during the day, which will be at the judgement of the General Manager. All outdoor 
lighting used for security purposes will be shielded and downward facing. In any case, we 
will adjust our external lighting to meet Sheriff standards and the City of Santa Rosa's 
guidance. 

We will be using LED4000K Flood Lights supplied by GE. These lights offer 11 yearsoflightlife 
(50,000 hours) and are widely used to illuminate similar buildings in the industry. The LED 
lighting solution selected takes intoaccountsecurity and safety requirements, design, energy 
efficiency(reduced carbon footprint)and a uniform distribution oflight (to aid security cameras 
and minimize 'dark areas' which become potential security breaches). 

The lights have a die-cast aluminum housing and a slim architectural design that 
incorporates an integral heat sink and light engine, ensuring maximum heat transfer, long 
LED life and a reduced Effective Projected Area (EPA). Lights meet 2g Vibration level per ANSI 
(C136.31 - 2010). The lights are rated at -40 degrees to 50 degrees Celsius and are fully 
compliant with all industry standards. The lights will be mounted on the building exterior and 
wired with cable to the building power. 

L o•c:;r= 

The applicant will comply with the Santa Rosa City Code Chapter 17 -16 regarding noise. This will 
include: 

• Sound level from any sound-amplifying equipment shall not exceed 15 decibels above the 
ambient base noise level. 

• Maintain an ambient base noise level of: 
o 55 decibels from the hours of 10pm-7am 
o 60 decibels from the hours of 7am-10pm 

v•c L ITV D NE,G BO't COD co TEJ\ ,. • ti 

See attached vicinity and neighborhood context map. 

JC. S. ..J LVVI"\ P-- ,..., 

See attached site plan, elevations, and floor plans. 

PARKING ANAi.. YSIS 

We will provide adequate parking to support our occupancy in conjunction with Santa Rosa's 
ordinance regarding parking. We have 15 parking spaces exceeding the minimum (12) based on our 
occupancy. There is accessible bike parking for more than 1 bike exceeding the minimum (1) based 
on our occupancy. In compliance with the state, county, and city ADA requirements we have a 
handicap parking space accessible. See attached plans. 
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The Applicant's dispensary storefront will be open to the public during the hours of 7am-9pm daily. 
These hours will change if an alternative time frame is established by the local and state cannabis 



authorities. Harvest will conspicuously post the hours of operation at the public entrance to the 
facility. 

ADDITIONAL REQUIREMENTS FOR RETAIL 

I C"r"" A Tl"'t' 

The applicant's facility would be located at 1015 Santa Rosa Ave Suite A, Santa Rosa CA 95404. 

Harvest Inc., if approved, will operate the following commercial cannabis operations from the 
business premises: 

Medical Dispensary 
Adult-Use Dispensary 
Medical Delivery 
Adult-Use Delivery 

The Applicant proposes operating a 2,790 sq. ft Dispensary which is available to both Medical 
Patients and Adult-Use customers. Patientsand customers mustregisteratthe Dispensary 
Lobby, showing either a Medical Card and/ ora State of California ID Card. Recordsofeach will 
be stored in a HIPAA Compliant customer management database with cloud storage at an off site 
location.Merclearingchecks,patientsandcustomerswillentertheDispensaryandbeableto 
shop for products. Limits apply to the amount of product that an individual can purchase 
each day. 

HarvestofSanta Rosa will participate in theCalifomia Departmentof PublicHealth's (CDPH) 
Medical Marijuana Identification Card Program (MMICP)which was specifically established to 
create a State- authorized medical marijuana identification card (MMICP), along with a 
registry database for verification of qualified patients and their primary caregivers. The MMICP 
Web-based registry allows law enforcement and the public to verify the validity of a qualified 
patientorprimarycaregiver's MMICP as authorization to possess, grow, transport, and/oruse 
medical marijuana within California. 

Data will be stored by Harvest using industryspecific cloud storage software. Ourfirst priority 
is to ensure that such system provides secure electronic access to health data that is 
compliant with privacyrulesand HIP AA Compliance(Health Insurance of Portabilityand 
Accountability Act) . HIP AA Compliance ensures that data could never be released without 
either the patient's written consent orbycourtsubpoena. Data isstored a tan off-site HIP AA
Compliant Data Storage Centre and is SSL Encrypted. 

Specifically we will also ensure that any Data Storage and Web-Hosting Services have: 

1. A signed Business Associate Agreement (BAA) 
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2 Monthly vulnerability scans of your servers 
3. Mitigation of the vulnerabilities discovered by the monthly vulnerability scans 
4 Server hardening 
5. Off-site backups 
6. Log retention of 6 years 

The Applicant would propose operating the Dispensarydailyfrom 9am to9pm, with retail 
staff permittedon-site{with a Manager in attendance)after7 am eachdayfor2 hours of 
administrative, cleaning, merchandising and inventory management procedures between 
7amand9am{as required). 

,..R, ,.. r C SITE CO~SJ•o.1PTIOIII 

Delivery Services 
The Applicant is applying for the opportunitytooperate a Delivery Service from its premises 
which will serve the needs of elderly and mobility patients and customers, for both medical and 
adult-use sales. Orders will be verified through our Patient Management System and deliveries 
shall only be made lo private houses. 

Shipping & Transportation 
The Applicant will strictly adhere to all rules, requirements and regulations regarding shipment 
of medical cannabis to licensed delivery operators within the state of California as they are 
created and modified by City and Slate legislators. No deviation from those rules will be 
tolerated or allowed. 
The Head of Security will implement additional measures beyond the minimum 
requirements. 

Transportation Manifest 
ALIVE transportation manifest will be created which tracks every order, purchase and 
product delivery; 

No product will leave the Facility without being accompanied byan authorized driver of 
the Facility, together with transportation manifests to show the vehicle information, 
driver and accompanying personnel information, dale and time the delivery vehicle 
leaves the facility, the amount of product that is being transported, a breakdown of the 
individual boxes that will be delivered to individual patients and customers, the route 
that the vehicle will take, and expected delivery times for delivery to each delivery. 

Order Fulfilment (Pre-Delivery) 
Orders will be taken bytheApplicantthrough an SSL Encrypted website, Smart-Phone 
APP and by phone. All Patients will be checked lo ensure they have the appropriate 
Medical Card and California State ID Card. 

Received Orders will then be approved by the Shift Manager and queued for Packing. A 
Packer Employee will fulfil the order from stock in either the Ambient Storage Room or 
Cold Storage Room, where it will be packed in the Packing Room. It will then be 
queued for Dispatch. 
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Packed Orders will be assigned to a Driver by the Dispatch Manager and moved to 
the Dispatch Room from the Packing Room. Limits will be set per Patient per day. 

The order fulfilment boxes {plastic) containing medical cannabis to be delivered to 
individual patients and customers will be verified, recorded and sealed. Once sealed 
they will loaded into the lock boxes in the delivery vehicle from the Dispatch Room; 
and 

Both the Inventory Control Specialist and thedriverthat will accompany the product will 
verify the number of boxes, the date and time of delivery, the date and time that the 
delivery vehicle leaves the Facility, and the addresses lo which the product will be 
delivered. 

Onlyafterthe delivery employee has completed the check with checklist for delivery will 
the vehicle then be driven out of the lock area, and immediately began its delivery 
route. 

Order Fulfilment (Post-Delivery) 

Post-Delivery, once the delivery vehicle is in the locked and secured area designated for 
that purpose, the lockbox inside of the delivery vehicle will be opened by delivery 
personnel; and 

The Inventory Control Specialist will perform a visual verification that the lockbox 
is in fact empty and contains no leftover medical cannabis products from a 
previous delivery. If there is medical cannabis, it will be removed from the vehicle, 
identified, recorded and placed in the vault for either reshipment or in the case of a 
cancelled order, the box seal will be cut, the contents verified as being un
tampered with and then re-stocked into inventory and recorded as being re
stocked, including lime, date, amount, package numbers, weights, employee 
performing the re-stocking and reason for the return of the product Any product 
that has been tampered with 

Any cash payments received by the Driver will be logged, accounted for, signed and 
held in the cash register until the end of the shift or day, at which point it will be counted 
and locked in the Walk-In Vault. 

Communications 

Each driverwill carry a communication device and a cell phone for back up 
communication. 

Driver will always remain in contact with the Applicants Central Security Control Room 
as well as 911 and emergency services, if necessary. 

Route Planning 
The Dispatch Team will plan route security after the lime and destination are 
determined. Routes will be randomized and times varied. Other consideration, in 
addition to randomization and time, for each route will be based upon: 

./ Operational security {based on number of stop on route, crime by area, 
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known previous routes etc.); 

./ T raffle (time of day or road incident); 

./ Known public events, i.e. parades, demonstrations, unusual activity using 
currentinformation available from a variety of sources to include news releases. 
police and city offices, social media; and 

./ Ongoing real-time incidents that would impede delivery. 

Driver and Patient / Customer Safety 

The driver will be trained regarding required protocols for personal safety. product 
safety, operational policy and inventory control. 

The driving team will be trained to place theirsafetyand public safety above other 
actions. 

Drivers will immediatelynotifytheApplicantmonitoringcentreofa conflict, 
deviation orthreat. 

In case of a robbery, attack or threat to public, the driving team is not to engage in 
proactive action that would further endanger them or the public. The driving team is to 
take the best and safest action needed to protect themselves and the public while 
maintaining control of the product if possible. Once a safe environment exists and as soon 
as possible, they will notify the monitoring centre and the police via 911 of the event 
and all available details. 

The Central Security Control Room will actively engage with the police regarding 
GPS information to locate the shipmenUvehicle if applicable. 

The driving team will notify the Central Security Control Room upon departure and they 
will check in every half-hour. The driving time will notify the Central Security Control 
Room and the dispensary that medical cannabis is going to be delivered to when the 
delivery team is 5 minutes away, one minute away, upon arrival, upon leaving the 
dispensary and at trip conclusion. 

Immediately upon return to the Facility the drivers will enter into the Data 
Management System the amount of product delivered, to whom, batch numbers. 
receipts for receiving the products and any other information about the trip. 

Carriage of Business License 
All vehicles associated with the business shall carry in the vehicle a copy of the valid, 
unexpired business license. 

Restricted Sales & No On-site Consumption 
There shall be no sale or sale to any person not in possession of a valid identification card 
denoting the person as a qualified patient or a caregiver as defined by law. Our Point of 
sale system has built in transaction limits to prevent any sale from exceeding California 
state regulation. There will be no facilities for on-site consumption and the consumption of 
all alcohol and cannabis products on site is strictly prohibited. 
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Estimated Annual Retail Sales (Quantity and Revenue) 
The Applicant estimates that monthlyretail sales would be $240,000.00 (200 patients and 
customers a dayat$40.00 an average basket).Annually, this would be $2,880,000.00of total 
retail sales. 

S !::I' L , S" ": & W NDOW TREATP,ffNTS 

Storefront Treatment 
Storefront treatments will comply with local signage ordinance. Informational signage is 
informative lo patients/customers (store hours, video cameras in use, etc.). Brand 
signage is professionally built with "Harvest' name and logo, we do not use a green cross 

· or leaf in our branding. 

Signage 

Signage will conform to the rules set forth by the Bureau, the City and all applicable state and 
local laws, regulations, ordinances, and other requirements. If approved by Bureau and allowed 
by !he City, a phone number and website may also be displayed to provide a resource for 
obtaining additional information about Harvest. Harvest's hours of operation, as allowed by state 
and local requirements, will be conspicuously posted a!all public entrances to the Facility. 
Signagewill be limited to one (1 ) wall sign no larger than twenty(20)squarefeet in area. Interior 
signage will not be visible from the exterior. No temporary signs such as window signs or banners 
will be posted. 

The License Certificate, along with a copy of the current certificate of occupancy for the 
Facility and any other certificate, business license, or other authorization required to conduct 
production activities, will be posted in a conspicuous place within the Facility and made 
available to the Bureau and all fire code and building officials upon request. 

Internal signage will also include signs that conspicuously state: 

"Smoking, ingesting or consuming cannabis on this property or within one 
hundred feet (100') of the business is prohibited." 

The explicit prohibited conduct involving marijuana and marijuana products 
contained in Health and Safety Code Section 11362.3. Harvest will use the 
standard format and content developed by the City. 

The License Certificate, along with a copy of the current certificate of occupancy for the 
Facility and any other certificate, business license, or other authorization required to conduct 
production activities, will be posted in a conspicuous place within the Facility and made 
available to the Bureau and all fire code and building officials upon request. 

External signage will not: 
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Promote the use of cannabis and cannabis products. 

Be appealing tominors. 

Include prices of cannabis and cannabis products. 

Provide advertising visible to members of the public from any street, 
sidewalk, park, or other public place, including advertising utilizing any of 
the followingmedia: 

o A sign mounted on a vehicle. 

o Consist of any hand-held, human signage, or other portable sign. 

Windows 
All exterior windows at the Facility will be coated with bulletproof window film with break strength of 
four hundred pounds per inch (400 lbsJinch). Shock sensors and motion detectors will also be 
installed on the windows. Unlike glass-break sensors, shock sensors provide a quicker response in 
the event a window is not broken on the first strike. In the event of a window strike. an alarm will be 
set off. 
Additionally, the Facility's main entrance vestibule will have a bulletproof service window between it 
and the check-in desk to facilitate communication and allow identification and other print materials to 
be passed through to a Security Guard or properly trained retail employee to ensure that only 
qualified individuals gain access to separate, locked areas where cannabis products are displayed. 

The Applicant understands that a Merit Based Review System will be adopted for the allocation of 
Licenses in Santa Rosa. We have Included information and our response to this Merit Based 
Review System in the following pages. 

,..,, 
Managing Compliance 
The business shall be governed and managed by an Executive Committee from Harvest Inc., and a 
General Manager from Harvest of Santa Rosa LLC. 

The General Manager is the head of the business and all commitments thereunder including 
ensuringthatallcommitmentstotheCityandStatearebeingmet.Harvestlnc.shallensurethatall 
obligations, taxes, fees and other operational procedures are in place. 

Specifically, the General Manager shall also ensure the following Compliance Measures take 
place: 

Providing all necessary information and reports to regulatory agencies; 
Monitoring reports from the inventory control system; 
Tracking any discrepancies ben.veen known or expected values, counts, weights or 
other information back to the source of the error; 
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Managing Compliance 
The business shall be governed and managed by an Executive Committee from Harvest Inc., 
and a General Manager from Harvest of Santa Rosa LLC. 

Harvest Inc. shall implement a framework that ensures all obligations, taxes, fees and other 
locational and operational requirements are in place and up-to-date. Harvest Inc. shall 
oversee a dedicated and full-time internal audit, regulation and compliance management 
team. The General Manager is the head of the business and all commitments thereunder 
and will ensure that all day4o<laycommitments to the City and State are being met. 

Specifically, the General Manager shall also ensure the following Compliance Measures take 
place: 

Providing all necessary information and reports to City staff and regulatory 
agencies; 
Maintaining copies of state, regional and local agency permits, approvals and 
certificates; 
Facilitating inspections and Fire Department and law enforcement access as 
needed, including providing a Fire Department lock box for keys to gates and 
doors; 
Monitoring reports from the inventory control system; 
Tracking ad ,ep:1i g, as, e::essa.y, any discrepancies between known or expected 
values, counts, weights or other information back to the source of the error; 
Providing input and implementing changes to protocols to correct errors, and/or 
other deficiencies in the Facility operations; 
Monitoring shipping manifests, inventory levels, inventory weight amounts, and 
other seed to sale tracking information; 
Maintaining confidential information; 
Screening prospective employees; 
Training staff on standard operating protocols and procedures; 
Overseeing day-to-day operations; 
Identifying and resolving company risk, compliance and legal issues; 
Reporting to Harvestlnc.; 
Interfacing with Security; 
Interfacing with the Head of Regulation and Compliance; 
Engaging local counsel when necessary; and 
Any other responsibilities required by management. 

Adherence to State, County, Regional and City Policies and Directives 

It is the Company's commitment to operate in full compliance with applicable state, local or 
federal laws, regulations, and orders at all times. The Company will obtain and maintain in 
good standing all required licenses and permits, including but not limited to state and local 
business licenses, tax registrations and certificates, sellers permits, conditional use permits, 
building and occupancy permits, annual operating fire permits, and Sonoma County Health 
Permits. The Company will not commence operations until all necessary state and local 
licenses and permits have been obtained. To guarantee compliance with state, county, 



regional , and city policies and directives, this Document and all Standard Operating 
Procedures adopted by Harvest of Santa Rosa LLC have beencarefulyans!rudecl ilronsidera!i::>n 
or and shall continually conform to the following pieces of legislation, policy, regulations 
and other directives as the same may be amended: 

• Proposition 215 Compassionate Use Act (1996) 
MC RSA- Medical Cannabis Regulation and Safety Act (2015); 

• Proposition 64 (2016) and the Control, Regulate and Tax Adult of Marijuana Act 
(AUMA) and implementing legislation and regulations promulgated thereto; 
The Medicinal and Adult-Use Cannabis Regulation and Safety Act (MAUCRSA). 
and the regulations promulgated theretoCity of Santa Rosa Comprehensive 
Cannabis Ordinance (2017); 

• City of Santa Rosa General Plan policies; 
• The tax ordinance pertaining to cannabis businesses in the City of Santa Rosa; 
• Other applicable provisions of the City of Santa Rosa's Municipal Code, 

including but not limited to regulations governing building, grading, plumbing, 
septic, electrical, fire , hazardous materials, nuisance, and public health and 
safety; 

• Conditions imposed by a City, County, or State pursuant to an issued permit or 
license; 

• California Uniform Controlled Substances Act; 
Other California legislation touching and concerning cannabis business 
operators; and 

• Any and all relevant regulations, guidance, directives and issuances from reg.my 
<92ci:s, hiJrg W rd i,-iej kl Bureau of Cannabis Control (BCC), CalCannabis 
Cultivation Licensing within the Department of Food & Agriculture, the 
Manufactured Cannabis Safety Branch within the Stale Department of Public 
Health, California Department of Fish and Wildlife, California Department of 
Pesticide Regulation, California Department of Tax and Fee Administration, 
California State Water Resources Control Board, Santa Rosa Fire Department, 
Santa Rosa Police Department, and Sonoma County Sheriffs Department. 

The Company recognizes that the laws governing cannabis businesses and facilities 
are far reaching and ever changing. State laws pertaining to cannabis include various 
Business and Professions, Civil, Evidence, Fish and Game, Food and Agricultural, 
Government, Health and Safety, Labor. Penal, Revenue and Taxation, Vehicle, 
Water, Building, Electrical, Mechanical, Plumbing, Energy, Fire, and Green Building 
Standards Code Sections. The three cannabis licensing authorities - namely, the 
BCC, CalCannabis Cultivation Licensing and Manufactured Cannabis Safety Branch 
- have recently readopted emergency regulations which will likely change and evolve 
in the regular rulemaking process. Accordingly, adedicatedandfull-timeinternalaudit, 
regulation and compliance management team will ensure that all operations are in 
adherence to local. regional and State Laws and regulations regarding all aspects of the 
cannabis operations. The compliance management team will monitor for the latest 
changes, amendments and updates at the federal , state, regional and local levels and 
suggest revisions to the Company's policies as needed. This team sits within Harvest 
Inc. Any standards will meet or exceed City and State Regulations and any changes 
mustbeapprovedbytheHeadofRegulationandCompliance who will interface with the 



General Manager. We will place added emphasis on meeting or exceeding all required 
locational and operational standards including, but not limited to, all required employee 
background checks, restrictions on multiple licenses (if applicable) and license types 
and locational criteria. 

The Company has selected and will continue to recruit qualified individuals who will 
uphold the Company's high standards and ensure that all operations of the Company 
remain in compliance with all applicable laws and regulations. Staff training for 
regulation and compliance will be implemented cie:Bannually....., i:at,±• pi:t-sasn:Hkl 
and all staff must PASS required mandatory tests each year regarding the handling, 
treatment and dispensing of cannabis plants and products 
Specific Compliance procedures will be implemented to ensure that the Commercial 
Cannabis operation meets any directives under Santa Rosa Ordinance No. ORD-2017-
025, BCC regulations and the Attorney Generars Guidelines for the Security and Non
Diversion of Marijuana Grown for Medical Use. 

Standard operating procedures as well as written health & safety information wil be keixon site 
and made available to all employees. 

These documents will be reviewed for content and accuracy at least annually. The documents 
will include emergency contact information. All staff will have detailed knowledge and 
comprehension of the Standard Operating Procedures, as demonstrated through testing 
and performance reviews. 

Safety policies detail procedures for ensuring the implementation of best safety practices at 
all times and in accordance with Occupational Safety and Health Administra tion 
(OSHA) guidelines throughout all facilities and operations. The systematic guidelines 
established will be strictly enforced, as the safety of employees and the public is the 
company's foremost business consideration. All employees will comply with all applicable 
safety regulations as listed in the SOPs as a condition of employment. Safety training will be 
provided as often as necessary lo ensure tre sarety and v.efcre ex tre eniib,'ees. calba::bs, and 
resderiscxtrecanmrilyand annually at a minimum. 

Safety rules addressed include those relevant to e11 eg:, cy ,e,µ:. se, accident and hazard 
reporting, drug and alcohol use, driving, work-related injuries and the required use of 
Personal Protective Equipment (PPE). Enforcement measures and disciplinary actions are 
to be implemented in response to safety rule violations established in SOPs. 
Training and continuing education will be provided as often as necessaryandannuallyat 
a minimum with workplace safety discussions included in employee meetings and 
communications at a frequency determined by management and as needed. 

General Plan and Zoning Code Consistency 

The City of Santa Rosa is committed to preserving its special identity and character 
while building new features which provide enduring value and further improve the 
quality of life. The General Plan addresses issues related to the physical development 



and growth of Santa Rosa and sets forth guiding principles and policies in furtherance 
of the City's long-term goals. When the City Council adopted the zoning amendments 
contained in the City's Comprehensive Cannabis Ordinance, the Council found that 
the amendments were consistent with the goals and policies of the General Plan 
because they direct cannabis businesses like retailers and delivery services to 
appropriate commercial districts. 

The proposed location is situated in compliance with and consideration of the General 
Plan and zoning code. The lot upon which the selected property sits has a General 
Plan designation of "Medium-Residential" and "Retail & Business Services." However, 
it should be noted that the suite proposed for this project is situated entirely within the 
Retail & Business Services area (see attached diagram). For purposes of the General 
Plan, Retail and Business Services are defined as retail and service enterprises, 
offices, and restaurants. The zoning code designation for 1015 Santa Rosa Ave, Suite 
A is CG (General Commercial). Zone CG applies to areas considered appropriate for 
a range of retail and service land uses serving residents and businesses throughout 
the City. The CG zoning district is consistent with the Retail and Business Services 
land use classification of the General Plan. See Santa Rosa, California, Municipal 
Code § 20-23.020(C). 

Pursuant to the Santa Rosa Comprehensive Cannabis Ordinance and amended 
zoning code, Cannabis retail and delivery services are permitted in the CG zone with 
a conditional use permit provided that the location is not within 600 feet of schools or 
existing dispensaries. Here, the proposed location is over 1 mile away from the 
nearest school and existing dispensary. the previous use was a used car lot, and the 
property abuts numerous car dealers and car care providers. The proposed project 
will generate jobs and economic growth for the community while adhering to density 
and intensity requirements under the General Plan. Harvest of Santa Rosa will 
enhance the neighborhood by developing the site into a state-of-the-art retail and 
delivery service location similar to other Harvest Inc. locations in various states across 
the nation. The architectural, aesthetic, and site planning features follow all design 
guidelines for the City of Santa Rosa. Santa Rosa Avenue is a major corridor, so the 
utmost care will be taken to ensure the fayade is aesthetically pleasing and the site 
plan is user friendly. As demonstrated on the attached site plan, the storefront 
entrance is in a visible location that provides an unobstructed view from the public 
right-of-way. It follows that the proposed use will add to the range of high quality retail 
and services available to residents without detracting from existing and future uses. 

The Company has taken proximity to residential and other sensitive uses into 
consideration when developing its design, policies and procedures. To establish and 
maintain positive neighborhood relations in keeping with the General Plan, the 
Company will appoint a Community Relations Liaison who will proactively establish 
relationships with law enforcement, neighboring residents and business owners. The 
Community Relations Liaison will serve as a point of contact that can be reached day 
or night should any questions, comments, concerns or operational problems -
including but not limited to noise, odor, littering, loitering, or illegal activity - arise. The 
name, phone number, facsimile number and email address of the Community 



Relations Liaison will be mailed and/or hand delivered to the City Manager and all 
residences within a two-block radius. The Community Relations Liaison or designated 
manager will make reasonable efforts to redress all complaints in a timely manner. 
The Company will do everything in its power to prevent access or diversion to minors, 
and no advertising signs will be placed within 1,000 feet of a day care center, k-12 
school, playground or youth center. Security of not just the business but the 
community as a whole is of the utmost importance to the Company. A security guard 
will monitor and regularly patrol the site and surrounding neighborhood to prevent and 
detect nuisances and ensure all locational and operational standards are being 
upheld. The Security Plan includes surveillance, lighting, limited and controlled access 
areas, secure storage and waste. and alarms designed to deter criminal activity and 
prevent theft and diversion for public safety. 

The City of Santa Rosa is a leader in sustainable practices and resource conservation, 
which are prioritized in the General Plan. Accordingly, the Company plans to 
implement eco-friendly design elements and green business practices. The Company 
will employ waste reducing strategies to ensure we leave smallest footprint possible. 
Interior lighting will be low wattage with continuously dimmable local switches 
throughout, consistent with energy code and all City of Santa Rosa requirements. 
Exterior lighting will be sufficient to provide illumination and clear visibility to all outdoor 
areas of the premises for security purposes while also being low wattage and provided 
schedule control in addition to photocell control. A new, efficient hot water heater will 
be provided. All new plumbing fixtures will be low flow, consistent with plumbing code, 
CalGreen code and all City of Santa Rosa guidelines. Low-flow GPM aerators will be 
installed on sinks throughout the facility to help reduce the amount of water used. 

Overall, the design, location, size, and operating characteristics of the proposed 
project are compatible with existing and future uses and will not be detrimental to the 
public interest, health, safety, convenience, or welfare of the City. It is the Company's 
goal to go above and beyond City Code and general plan requirements in order to 
seamlessly integrate into the community we serve. 
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Over the past five years, we have hosted several events at our existing medical 
cannabis dispensaries. We have obtained Special Event Permits for each event and 
have received approval from Community Special Event Tasks Forces, as required, to 
ensure adherence to local event-related rules and regulations. We will continue this 
track record of regulatory compliance at the proposed Santa Rosa dispensary. 

In compliance with Section 20.46-090 of the Santa Rosa Code, we will obtain state and 
local temporary special event permits if we plan to host an event that involves cannabis 
sales to patients. We will not host any on-site consumption events. Such events will not 
commence until we have demonstrated that all necessary local permits, state temporary 
event licenses, and agency permits have been obtained. We will ensure that said 
permits are in compliance with any regulations and deadlines established by the City 
and the state. 

Depending on the location of the event, we will submit the appropriate application for a 
cannabis special event in a timely manner which would include a temporary use permit 
in accordance with Section 20-52.040 or a special event permit in accordance with 
Chapter 11-40. A Special Event Permit Application, as required by Council Policy 000-
09, will be submitted at least 30 days prior to the event along with applicable fees. 

We will attend any pre-event meetings that may be required to establish conditions of 
use and will maintain General Liability Insurance in the amount of $1 ,000,000 for all 
events permitted through a Special Event Permit. If necessary, we will obtain the 
following additional permits: 

• Amplified Sound Permit 
• Fire Department Permit 
• Santa Rosa Business Tax Certificate 

• Health Department Permit 

E 1> - El.j S E 

In compliance with Section 20.46-080(F)(1) of the Santa Rosa Code, we will maintain a 
current register of all employees employed at the dispensary. This register will be 
disclosed to any city officer or official for purposes of determining compliance. This 
register will include the following information: 

• Full name. address, phone number, and emergency contact 

• Social security number or individual tax payer identification number 
• Date employment began 
• Date of termination of employment, if applicable, and the reason for termination 

Other employee-related records will include discipline records and employee evaluation 
forms. 
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Discipl ine Records 

Response to an employee's failure to comply with policies and rules will depend on the 
nature and severity of the violation. Management may choose to immediately discharge 
the employee; however, corrective action will generally follow our Progressive Discipline 
Policy, which involves a three-step evaluation process. At each step in the process, 
management will document the following information: 

• Employee name 

• Date of hire 
• Job title 
• Name of manager or supervisor 
• Date of corrective action 
• Progressive discipline step (1, 2, or 3) 
• Specific examples of inappropriate conduct by the employee, including 

frequency, gravity, who, where, how, and when 
• Specific action to be taken by the employee to correct the inappropriate conduct, 

including date by which such conduct may occur 
• Consequences of the employee's failure to correct the inappropriate conduct 

Employee Evaluation Form 

Employees will be formally evaluated on a biannual basis from the date of hire. Prior to 
the evaluation, both the employee and supervisor will complete a form on which the 
employee's performance will be evaluated in relation to the company's core values. The 
employee will be rated on each value on a scale of 1 (Unsatisfactory) to 5 (Exceeds 
Expectations) and will provide examples that corroborate the rating to facilitate 
discussion. 

All employee records, including the employee register, will be stored for at least seven 
years in compliance with California State requirements for record storage. 

I., E"iso~ l.."ES 

Areas that will include non-cannabis accessory use are as follows {see below floor plan 
with highlighted accessory use areas): 

• Manager's Office. This will be utilized for the Dispensary Manager to host 
meetings, provide disciplinary action for employees, maintain locked employee 
information storage, and contain a work computer for the Dispensary Manager to 
use for all necessary work functions. 

• Break Room. This room will be accessible to employees only and will include a 
refrigerator, microwave, sink, and tables with seating for employees to comfortably 
take their lunches and breaks. 
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• Utility Closet. This will be used for storage of non-cannabis equipment such as 
extra labels, receipt paper, cleaning supplies, toiletries, printer paper, printer toner, 
etc. 

• Restrooms. These facilities will be locked at all times and only accessible to 
employees or customers escorted by employees. 

• Vestibule. This room will facilitate access to the locked restrooms. 
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times and in accordance with Occupational Safety and Health Administration (OSHA) 
guidelines throughout all facilities and operations. The systematic guidelines established 
will be strictly enforced, as the safety of employees and the public is the company's 
foremost business consideration. All employees will comply with all applicable safety 
regulations as listed in the SOPs as a condition of employment. Safety training will be provided as 
often as necessary and annually at a minimum. 

Safety rules addressed include those relevant to accident and hazard reporting, drug and alcohol 
use, driving, work-related injuries and the required use of Personal Protective Equipment (PPE). 
Enforcement measures and disciplinary actions are to be implemented in response to safety rule 
violations established in SOPs. 

Safety training will be provided as often as necessary and annually at a minimum with 
workplace safety discussions included in employee meetings and communications at a 
frequency determined by management and as needed 

STE MANAGEME"'IT 

Mrs. Monica Hesz, a native of Sonoma County, is a owner of Harvest of Santa Rosa, LLC and 
has extensive managerial experience with local Northern Bay Area experience totaling over 
fifteen years. In 2016 Manca entered the cannabis i1dustry openilg Revci.Jli:n Empaium in Ukiah (See 
atlached icenses~ Pcmemg with a group of fiiends and farriy they set out to buicJ a trusted brand to seive lhei" 
comrunitythattheycaO home. With her management experience Monica quickly helped develop 
their dispensary into a patient and community focused local business to provide the best 
products and education to their patients. Mrs. Hesz was essential in setting up the entire 
organization of Revolution Emporium and took a particular focus in Human Resources 
where she was integral in the hiring process in addition to payroll , taxes, and employee 
training. Current employee count is 6 with an almost non-existent turnover rate due to the 
hard-working family environment Monica helped create at Revolution Emporium. 

Since the opening of the dispensary in 2016, Revolution Emporium has registered 7,000 
patients and have generated revenue going from 60k a month to 134k a month. Monica 
has taken pride in ensuring her cannabis business flourishes but also maintains compliancy 
with local and state law. Before cannabis licenses were required Revolution Emporium paid 
all required business license fees and successfully renewed their business license. With the 
new regulations going into effect, Revolution Emporium has also acquired the required 
temporary licensing from both Mendocino County and California State. Additionally the 
business has paid all necessary taxes including the five percent (5%) cannabis tax. 

One of the most important aspects of running a cannabis business to Mrs. Hesz is giving 
back to the community that supports the business. During the northern California fires 
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Revolution Emporium was a drop off site for supplies for families affected by the fires. 
Monica helped establish a program specifically to assist homeless veteran patients by 
providing them low to little cost medication and creating an environment where these 
veterans felt comfortable enough to open up about their needs. On several occasions 
Revolution Emporium has raised money for specific patients' needs such as water and 
phone bills on a case by case basis to help those that needed it the mosl Mrs. Hesz and 
Revolution Emporium have maintained a strong relationship with both the city and county 
which she will also pursue in the Santa Rosa community. Below are some photos of 
Revolution Emporium. 
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QUALIFICATIONS AND BACKGROUNDS OF PRINCIPALS 

Harvest is a national cannabis company with deep connections to each local community, we 
serve. Our team of experienced operators have transformed the industry by putting patients first, 
capitalizing on emerging technologies, and executing advanced regulatory compliance. With 
decades of regulatory and operational experience in medical marijuana, our team members have 
successfully secured licenses to operate in four states and have provisional licenses pending 
in Pennsylvania, Ohio, and Arkansas. Our team has an unparalleled knowledge in the rigors 
of marijuana compliance, including inventory tracking, security, testing, and proper disposal 
of products. 
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EXECUTIVE LEADERSHIP 

S•eve Wt>ite Chief Execut ve Office• and Owroc• 

Mr. Steve White founded Harvest in 2012. Beginning with a single dispensary in Tempe, Arizona, 
Mr. White has developed Harvest into one of the largest medical cannabis companies in the 
United States. Harvest presently holds twenty-six (26) licenses in seven (7) states, with operating 
facilities in four of those states (Harvest's first Pennsylvania dispensary and Ohio cultivation 
facility are currently under construction and will be operational in 2018). In addition to 
overseeing medical cannabis license acquisition, facility start-up and operations, and providing 
guidance on organizational direction and strategy, Mr. White has also been instrumental in 
navigating state and county level regulatory audits, including, to date, ten (1 O)countybuilding 
safety certificate of occupancy inspections, five county health department inspections, 16 state 
department of health services inspections, four Americans for Safe Access Patient Focused 
Certifications, and fourteen (14) certified financial audits. 

After opening Harvest's first dispensary, Mr. White worked there for several months fulfilling 
orders, performing reception duties, and consulting with patients. Through those consultations, 
hequicklyleamedthathehadtheabilitytohelpshapeacompanythatgavepeoplecontrolover 
an aspect of their life where they previously had very little - their health and wellness. This 
realization lead Mr. White to instill a culture of education and empowerment at HaNest to 
provide patients much needed products, resources, and support. 

For example, Harvest facilities host monthly support group meetings for individuals suffering 
from epilepsy, chronic pain, cancer, and PTSD. Under Mr. White's direction, Harvesthasalso 

engaged in a number of community activities and events, including the donation of over $400,000 
to local charitable organizations, veterans, seniors, and patients in need. 

Mr. White also serves on the board of directors for Harvesting Hope, a 501 (c)(3) non-profit 
organization dedicated to improving quality of life for young children suffering from seizure 
disorders. To date, Harvesting Hope has raised and distributed nearly 530,000and provided 
services for over one hundred (100) families and their children. 

Prior to his work at Harvest, Mr. White graduated summa cum laude from Arizona State 
University's Honors College in 1995 and then from Washington and Lee's School of Lawin 1999, 
where he served as a law journal editor and National Moot Court Team Captain. After graduation, 
he practiced law - business litigation and business/administrative/regulatory law - forseveral 
national lawfirms. In 2005 he founded his own business litigation lawfirm and achieved an AV 
rating, the highest possible rating for skill and ethics. There, Mr. White garnered broad regulatory 
experience, and for twelve years represented clients across a variety of industries, including 
engineering, law, chiropractic, and contracting, facilitating compliance with regulatory structure. 
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Cl'ns Hew tt. Cti1ef Opera! g Ofl,cer 

Mr. Chris Hewitt holds an MBA from Arizona State University and over the past16 years he 
has gained a wide variety of experience operating companies large and small. As co
founder of Thoughllava, LLC, a funded web services start-up, he raised capital, created 
financial and business plans, and oversaw daily operations. He has also managed 
billion-dollar higher education, healthcare, and technology companies, including the 
development and implementation of corporate budgets, annual profit and loss reports, 
short- and long-term operational strategies, annual operating plans, and proprietary 
business planning and go-to- market frameworks. 

Mr. Hewitt has worked under and with a variety of regulatory and government agencies, 
including the SOX Act, the Health Insurance Portability and Accountability Act, the Affordable 
Care Act. Medicare and Medicaid, the Department of Education, the Family Educational Rights 
and Privacy Act,andDataSecurity Standards. While overseeing operations of acute care 
hospitals and physician's groups, Mr. Hewitt gained considerable experience in the secure 
tracking and control of pharmaceutical medicines and healthcare equipment, tracking 
availability among suppliers and current hospital inventory. In the technology industry, he 
oversaw government contracts requiring secure inventory tracking and control, including 
inventory segregation. asset tagging, secured locations, RFID serial number tracking, and 
independentsecurilysystems. 

Throughout his childhood, Mr. Hewitt watched his parents manage - and struggle with- severe 
mental health issues. While mostly effective, their medications often came with a variety of side 
effects. He believes that, had it been available, medical cannabis could have helped 
manage 

some of their issues, like nausea and lack of appetite, leading to an overall improved quality of 
life. One of his driving motivations is his belief that medical cannabis provides patients with 
the unique opportunity to meaningfully participate in the managementoftheirown health. 

For Harvest, Mr. Hewitt oversees all dispensary, cultivation, and production operations, including 
start-up and ongoing operations. He also assists Siobahn Carragher, the director of human 
resources, in maintaining compliance with state and local regulations, and has supervised the 
creation and implementation of policies and procedures developed in consultation with 
regulations, guidelines, and standards developed by the International Organization for 
Standardization, the Food and Drug Administration, the World Health Organization, the 
Occupational Safety and Health Administration, and the Drug Enforcement Agency 
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H?ward H ,tz Contro er 

Mr. Howard Hintz graduated from the University of Toledo with a Bachelor of Business 
Administration degree in Accounting. Mr. Hintz passed the CPA exam in his first sitting and 
became a CPA after meeting the minimum experience requirements for the State of Ohio. 

Mr. Hintz was working for the international CPA firm Peat, Marwick, & Mitchell (PMM) in Toledo, 
Ohio for four (4) years when he received a promotion and transferred to the Phoenix office. A 
few years later, Mr. Hintz left PMM and became a partner in a small but successful real estate 
development company, where he helped purchase and develop over ten (10) strip shopping 
centers, office buildings, and other commercial real estate. 

In 1988, Mr. Hintz joined the Danny's FamilyCarWashorganizationasitsCFOand Director of 
Development to assist in its expansion plans. At the time that Mr. Hintz joined Danny's, it had 
only 1 location. With his ex1ensive accounting background and real estate development 
experience he quickly became a partner in Danny's, where he then helped purchase and develop 
twenty-two (22) additional locations. With his assistance, Danny's grew into the largest full
service car wash group in the state of Arizona. with sales exceeding $30 million per year. 

Mr. Hintz left and sold his interest in Danny's in 2001andjoined Full Circle Auto Wash, who 
had purchased five locations from Danny's, four of which Mr. Hintz had developed himself. He 
acted as the CFO and Director of Development for two years and became a partner in 2003. Full 
Circle developed two more locations before Mr. Hintz left the company in 2008, eventually 
selling his interest in 2012. Asa licensed Arizona Real Estate Agent, Mr. Hintz was invited to 
be a panelist at the International Car Wash Association's "New Investor Seminar" five years 
in a row. 

Over the years, Mr. Hintz formed How Hi Development Corporation, and worked as a consultant 
for business and real estate development issues wi1h Restaurant and Retail Properties, Inc., 
assisting companies such as W Development, Pima & Dynamite, Sushi Brokers, Brokers Bar & 

Grill , andWestPac USA. During this time, Mr. Hintz also owned and operated a Dairy Queen in 
Avondale, Arizona for three years with his family. 

For years Mr. Hintz has been the CFO of numerous entities with operations in Arizona and North 
Dakota, as well as the Director for two non-profit medical marijuana Arizona licensed 
dispensaries. Mr. Hintz was also a founder and member of the Board of Directors for a 501 (c){3) 
charitable organization, the Phoenix Phenoms Girts Basketball Club. He was also the assistant 
varsity basketball coach for Arcadia High School Lady Titans. 

Mr. Hintz is proud and excited to work with Harvest as a financial and agreement advisor, 
helping this rapidly growing company with accounting and legal issues. For Harvest, Mr. Hintz 
oversees the finance and accounting departments, where he is responsible for GAAP compliant 
procedures, refining inventory cost accounting process, establishing and maintaining 
departmental budgets, and developing financial projections to guide company strategy. 
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L esl S1cz Director of Reta I Oper~t,oos 

Ms. Lies! Sicz has nearly twenty-one (21) years of retail management experience. For sixteen (16) 
years, she served as Corporate District Manager for Charming Shoppes, Inc., a national 
corporation of retail women's fashion stores (Fashion Bug, Lane Bryant, Catherine's). In that role , 
Ms. Sicz managed twenty-five (25) stores and overfourhundred ( 400) employees across five 
states and opened more than forty (40) independent retail locations. She was consistently ranked 
first in the companyforsales volume and profit margin and was one of six District Managers to 
assistthecompanypresidentincreating new processes and developing best hiring practices. She 
also won several awards for her work, including the Hawk Trophy for sales (five-lime winner). the 
President's Select Award for generating new ideas to drive profit, and her district was first in sales 
for fouryears. 

Ms. Siczjoined Harvest in 2013. Over the past five (5) years, she has opened and oversees 
Harvest's dispensaries. including opening two dispensaries simultaneously, one in Arizona and 
one in Nevada, demonstrating her ability to maintain compliance with and initiate successful 
operations under varying regulatory agencies. She has consistently increased retail sales 30%+ 
year over year at each dispensary and has successfully navigated dozens of state, local, and 
Americans for Safe Access audits and inspections, ensuring compliance with state-specific 
standards, including those related to patient/caregiver card verification, out-of-state 
cardholders, packaging and labeling, forms of medical cannabis permitted for distribution, point 
of sale software, inventory tracking software and requirements, product reception, laboratory 
testing, delivery and transport, access limitations. product display, and marketing and 
advertising. 

S obat- Carragtier D •ector of til.'113!1 Resou•ces 

Ms. Siobahn Carragher holds two master's degrees, one in Education from Arizona State 
University and another in Social Work from the University of Phoenix. She has extensive 
experience in the highly-regulated healthcare industry, serving as HR Manager at Hamilton 
Prosthetic and Orthotic Centers and for Pongratz Orthotics and Prosthetics, in addition to 
employment law experience while employed at Hamilton, Pongratz, and BLACOH Fluid Control. 
This experience makes her an invaluable asset to Harvest. 

Ms. Carragher's experience with regulatory bodies and government agencies includes HIPAA. 
employmentlaw, the Affordable Care Act, the Family Medical Leave Act, Equal Employment 
Opportunity reporting, the Employee Retirement Income Security Act, the Americans with 
Disabilities Act. COBRA, the National Labor Relations Board, and the Department of Labor. Asan 
HR professional, she has maintained compliance with these agencies through policy, procedure, 
and employee handbook development; benefits and enrollment guidance; employee training; 
and perfornnance management. 

Since joining Harvest in 2016, Ms. Carragher has managed medical cannabis regulatory 
requirements in six states and dozens of local municipalities, where she analyzes and modifies 
compensation and benefits policies; advises management on equal employment opportunity and 
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sexual harassment regulations and best practices; manages staffing strategies and duties, 
including hiring, training, performance evaluation, and termination; maintains and analyzes 
personnel-related data; ensures HR and employment compliance on local, state, and federal 
levels; and establishes internships with surrounding colleges/universities to attract promising 
recent graduates to the medical cannabis industry. For example, in Pennsylvania, she and others 
from Harvest's HR department attended Delaware Valley University's career fair, where they 
spoke to many students about the careers available within the medical cannabis industry. She is 
also a member of the Diversity Leadership Alliance, a diversity education organization in Arizona, 
and is a Society for Human Resource Management Senior Certified Professional. 

Most recently, Ms. Carragher has developed and implemented The Harvest Way, an HR 
initiative designed lo perpetuate a culture of empowerment, truth, and perseverance 
throughout the organization. This initiative encourages employees to be Genuine, Dedicated, 
lmpactful, and Accountable through team-building, employee exchange opportunities, and by 
incorporating those four Core Value throughout day-to-day work goals and activities. 
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Pau Nowak D recto of New Deve oprrert 

Mr. Paul Nowack graduated summa cum laude from Arizona State University in 2002 with a 
degree in Construction Management and Engineering. After, he worked forGilbane, one of the 

nation's largest builders ofbiotech research and pharmaceutical manufacturing facilities, forfour 
years. He later co-founded a design-construction firm in 2005, Waltz Construction, where he 
served as Vice President and operations managerfor 11 years.Along with Steve White. he is a 
founding member of the original Harvest entities. 

Mr. Nowack has 17 years of experience building pharmaceutical and research facilities. Examples 
include the State of Arizona Health Laboratory, the Interdisciplinary Science and Technology 
Building at Arizona State University, the Interdisciplinary Research Facility at the University of 
Arizona, and the Physical Science FWing at Arizona State University. These facilities were 
designed and constructed to comply with CDC Biosafety Level 3 laboratory requirements, ISO 
certified clean room regulations, and State-regulated security access and controls. and to contain 
and preventthe emission of dust, fumes. vapors, and odors into the environment. Mr. Nowack 
is also LEED Accredited and integrates eco-conscious practices in his design and construction 
work, including green building, water conservation, air quality control, and energy 
efficiency. 

Mr. Nowack has applied his experience to the design and construction of state-of-the-art 

medical cannabis facilities, including six retail dispensaries in Arizona ranging from 1,300 ft2 to 

6,800 tt2, two in Nevada, one 3,500 f12 and one 3,000 ft2, a 3,000 ft2 dispensary in Illinois, a 

5,600 tt2 dispensary in Maryland, and a 2,500 tt2 dispensary in Pennsylvania. Designing and 
building these facilities has required strict compliance with state, county, and local rules and 
regulations, including dozens of inspections and audits conducted by officials, such as, 
geotechnical inspections, phase 1 environmental studies, structural inspections, city and county 
construction inspections, fire inspections, planning inspections, third-party equipment 
commissioning and inspections, final building inspections, and health department inspections 
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Sea Bcrbena Ge er, Cou'lsc-1 

Mr. Sean Berberian has practiced business litigation and transactionallawforover 18 years. 
While at Hastings College of the Law, he worked as an extern for the Chief Judge oflhe United 
States District Court for Northern California. After graduation, Mr. Berberian was first employed 
in San Francisco at Shook Hardy & Bacon and then in Arizona at Stinson Morrison Hecker, 
becoming the youngest partner in the Phoenix office. There, Mr. Berberian practiced civil 

litigation, including cases before the U.S. Supreme Court and the 9th Circuit Court of 
Appeals. Sean later joined Steve White to form White Berberian and expand his practice 
to include business transactions and regulatory work. 

After representing Harvest as outside counsel for several years, Mr. Berberian joined Harvest as 
general counsel in April 2017. Mr. Berberian'spractice has included regulatory compliance before 
and litigation against various administrative agencies, including the Arizona Department of 

Health Services, Maryland Medical Cannabis Commission, Maricopa County Flood Control 
District. Maricopa County Sheriffs Office , and Maricopa County Correctional Health Services. 

Throughout Mr. Berberian's career, he has been committed to preforming pro bona services for 
clients who cannot afford legal counsel. Mr. Berberian has also volunteered for the Volunteer 
Lawyers Program in Maricopa County, has been a memberoftheU .C. Hasting Alumni Mentor 
Program, mentoring students and new lawyers, and has also volunteered with the Men's Arts 
Council of the Phoenix Art Museum. 

Mr. Berberian's passion for Harvest does not stop with his belief in and support ofits business 
and people. Mr. Berberian is also a truebelieverinlhe medicalbenefitsofcannabis. lnaddition 
tohearingmanyaccountsofparentswhosechildrenwhoseliveshavedramaticallyimproved 
because of cannabis treatment, Mr. Berberian has also experienced great personal success in 
post-surgical recovery through the use of CBD extracts and truly believes that cannabis 
medication should be available to all patients who need it. 
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T1mott-y Busk, K Safety and Secunty Co1'1pharce D rector 

Mr. Timothy Buskirk graduated from Maryland's Western Police Academy in 2002. He has over 
15 years of experience as a police officer, including 1 Oyearsasa Chiefof Police for the town of 
Hancock, Maryland. As a police officer, he completed the following specialized training courses: 

• Search and Rescue/Search Manager • FirstAid, CPR.and AED Certifications 
School 

• Defensive Tactics Training 
• Criminal Street Gang School 

• O.C. Spray Training 
• First line Supervisor School 

• Judgmental Decision Training 
• Taser Certification 

• Crisis Intervention Training 
• Certified NarcolicDeteclion 

As police chief, Mr. Buskirk was responsible for the 24-hour security and monitoring of the entire 
town of Hancock, Maryland. There, he supervised law enforcement patrols, apprehended 
criminals, ensured public safety during town events, responded to building alarms and 
emergency calls, and designed and implemented the town's downtown surveillance and 
monitoring system. He is a lsoa two-lime winner ofWashington County's life Saving Award for 
saving the life of another by providing essentia !medical treatment prior to arrival of 
emergency medical services personnel. 

Mr. Buskirk entered the medical cannabis industry after his father's passing from cancer. His 
father had difficulty with the chemotherapy and radiation treatments. and Mr. Buskirk wondered 
privately if medical cannabis might have helped ease his pain in his final days. He decided he 

wanted to protect the products and the people that make them, so others can benefit from 
cannabis. 

For Harvest, Mr. Buskirk oversees all aspects of safety and security. He has developed and 
implements Harvest's safety and security policies and standard operating procedures, oversees 
riskassessmentand crisis management. and trains managementand staff on howto respond to 
potentially life-threatening situations. To prevent product theft and diversion, in addition to 
extensive inventory management and surveillance protocols, Mr. Buskirk has implemented 
internal controls such as the Lobby Guard system, which logs and tracks visitors within 
Harvest's large-scale facilities. Mr. Buskirk also builds relationships with local law enforcement 
and emergency response personnel to seek consultation on security systems and protocols and 
facilitate rapid response in the event of an emergency. 
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EXPERIE"ICED OWNERS 

Be•t> Stavola 

Ms. Beth Stavola is a female entrepreneur, Chief Operating Officer and Board Member of MPX 
Bioceutical Corporation, the Founder and CEO of Stavola Medical Marijuana Holdings, Health for 
Life Inc, GreenMartofNevada, and CBDForlife,and amotherof6 children. ln2017 Cannabis 
Business Executive named Ms. Stavola #3 on the ·cBE 75 Most Important Women· in cannabis 
list. She runs a thriving cannabis business, which includes processing, growing and dispensing 
operations throughout Arizona, Nevada, Maryland, and Massachusetts. 

The current overall operation consists of two Dispensary licenses, two Production licenses. and 
fourCultivationlicensesinthestateofArizonaoperatedundertheHealthforlifebrand;aswell 
as three medical marijuana licenses in Las Vegas, Nevada under the GreenMartofNevada brand. 
In the last year the company has expanded to Maryland managing three dispensary licenses 
under the Health For Life brand and one production license under MPX, as well to Massachusetts 
with a fully integrated grow, production and dispensary license. Her beauty and wellness brand 
CBD For Life provides customers with the benefits of cannabinoids while avoiding unwanted 
psychoactive effects and can be sold throughout the country. 

Ms. Stavola has successfully established the Health for life brand from inception to significant 
sales/cash flowwithin 5 years lime and maintains one ofthe most stellar compliance records in 
the state of Arizona, receiving a 100%scoreon thelastseveralstatecomplianceaudits. Given 
this record, Ms. Stavola was able lo establish a banking relationship for the business, which is not 
an easy feat in this industry. Health for Life is one of the most recognized brands of cannabis 
dispensary, cultivation, and processors in Arizona. Ms. Slavola is also the owner of Melling Point 
Extracts (MPX), which has become anextremelywell respected andsoughl-.Ebrand in Arizona 

and Nevada. MPX recently won the Phoenix New Times Best Concentrates of2016 and the 2016 
Jack Herrer Cup in Las Vegas. They specialize in hydrocarbon, CO2, and solvent-less extractions 
to offer a wide and diverse selection of high quality cannabis concentrates. 

In February 2015, Ms. Stavola launched CBD for Life, a company that produces highly innovative, 
natural, luxurious, and effective Cannabidiol (CBD) infused pain management and beauty 
products using 99% pure CBD extract derived from stems and stalks of industrial hemp. She 
learned about the wonderful healing properties of CBD after she infused the amazing compound 
with essential oils to create a rub that would help manage her chronic back pain caused from 
scoliosis of the spine, a condition she suffered with since her early teenage years. As a wonderful 
side effect of using the rub, Ms. Stavola noticed a significant improvement, clearing and softening 
of her skin. After months of extensive research she and her team met with a chemist to create 
the luxurious formulations, and two years later CBD for Life was born! CBD for Life is 
headquartered in New Jersey where the products are produced in a large-scale contract 
manufacturing facility. All products are 95% natura lly derived and are free of GMO's, parabens, 
phthalates, formaldehyde, artificial coloring and are never tested on animals. Rave reviews from 
mainstream prominent beauty publications and bloggers and client testimonials have been 
Hooding in since the launch. Her products in mainstream media are helping in educating the 
beauty and health world on the healing properties of cannabis. 
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Ms. Stavola is also founding partner of GEM, the German Extraction Method, where she 
participated in a pilot project growing hemp in Germany and processing out the THC, leaving pure 
CBD which can be used in so many beneficial ways. Her company CBD For Life has participated in 
multiple important CBD research conferences including the Canna Tech conference in Israel, 
which was created to help accelerate cannabis research and innovation. 

Ms. Stavola holds thees teemed honor of being named asoneofthe leading medical cannabis 
expert entrepreneurs on the floor of the House of Representatives in 2014 by Congresswoman 
Dina Titus. She holds a BS in Finance and Economics from Monmouth University and spent most 
of her Wall Street career at Jefferies and Company. The medical cannabis business was an 
investment initially that transformed into her life's true passion to holistically help others and 
create a lucrative business at the same time. Women-owned and operated businesses are the 
minority in the cannabis industry and Ms. Stavola continues to sponsor organizations promoting 
and elevating women in this industry including the Women in Business section of the 710 
Chronicle. Ms. Stavola resides in New Jersey with her beautiful family and is proud to be the 
mother of 6 children. 

Ms. Stavola has just won the coveted Baltimore County, MD dispensary license and plans to 
open bytheend of 2017. Future expansion plans include Pennsylvania in 2017 and continued 
ongoing analysis for new state growth. 

S'laron Wr g t 

Sharon Wright has been a member of the community since 1981 and has dedicated to 
participating in local government to help Santa Rosa achieve success. Sharon Wright is an 
exemplary citizen of Santa Rosa with years of experience contributing to local charities and 
participating in local government on a leadership level. She has received many awards for 
her hard work and dedication to the community including the 2008 ·Jewel of a Woman· 
award by the Girl Scouts of Northern California for her outstanding service and commitment 
to the community. She chaired the first Small Business Committee for the California 
Chamber of Commerce where the Paul Revere Network was formed that linked members of 
local chambers of commerce throughout the state to legislators in both the Assembly and 
Senate. 

From 1995 to 1998 and 2002-2004 Sharon was Santa Rosa's mayor. She was the top vote 
getter in all three elections and the first council member in the history of the city to be 
selected to succeed themselves and served an unprecedented three terms as mayor. She 
initiated the first economic development program for the City of Santa Rosa creating 500 
jobs and thousands more over the years. She oversaw the creation of the Neighborlhood 
Revitalization Program in the City of Santa Rosa bringing the public and private sector 
together to create funding mechanisms and programs for residents to reclaim their blighted 
neighborhoods. 

Sharon currently sits on the following boards: Santa Rosa Memorial Hospital Board of 
Trustees, Habitat for Humanities of Sonoma County, Sonoma County Alliance (she has been 
the director for 14 years and was named first life honorary member in 2005), and the 
Leadership Santa Rosa Alumni Association. Since 2005 Sharon has assisted members of 
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the community in strategic execution of business expansion plans through her company 
Wright Consulting. 

"JIO ... u ::.L 

Mrs. Monica Hesz, a native of Sonoma County, is an owner of Harvest of Santa Rosa, LLC 
and has extensive managerial experience with local Northern Bay Area experience totaling 

over fifteen years. In 2016 lvblta entered the cannabis n:iuslry qienng Rad.J1i:x1 EJll)OR.111 in Ukm. 
Partnemg with a groupoffi ies Ids and famiytheyset out to buik:l a trusted brand to serve ther commurity Iha! they 
call home. With her management experience Monica quickly helped develop their dispensary into 
a patient and community focused local business to provide the best products and education to 
their patients. Growing up the eldest daughter in a hardworking local Bay Area family, Mrs. 
Hesz learned the values of hard work, sacrifice, and leadership at a young age. As a child, she 

regularly helped herfamiywithherstlrgs\'.hie~~m,iy. 

After graduating from Healdsburg High School, Monica began working for a medical device 
company. She soon married and began her career as a mom while continuing to work. Through 

personal drive and ambrt.ion, she was promoted into managemenl She was responsible for a 

myriad of supervision duties. In this role she learned to hone her leadership skills that 
translated over to being a caring and giving mother and a partner Revelation Emporium. 

In her family life her and her husband Ian wanted to do more. They became emergency 
foster parents and ended up adopting one son while having three children of their own. 
They also run a local nonprofit food booth where they provide hand dipped com dogs for 
local organizations giving back to back to their community. 

With dedication to her family, community and her drive to help others combined with her cannabis 
management experience Monica makes a tremendous addition to the Harvest team. 

Harvest of Santa Rosa will also utilize the extensive expertise of its experienced and 
dedicated Advisory Board members to ensure we fulfill our commitments to our patients, 
customers, community, and employees. 

Or Vv1 1ill"I ~ro tt •ea c F uc t:, Advisor 

Dr. Troutt graduated magna cum laude from Arizona State University in 1999, earning a 
bachelor's degree in Biology. In 2004, he graduated from the Southwest College of Naturopathic 
Medicine, specializing in botanical and natural medicines. 

Dr. Troutt has worked exclusively in the cannabis industry since the passage of the Arizona 
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Medical Marijuana Act (AMMA) in 2010, providing him with extensive experience in cannabis 
education. He was the first medical director of a State-licensed dispensary in Arizona and has 
trained medical cannabis employees since 2012. He currently serves as the medical director for 

seven Arizona dispensaries and as director of medical education for two Nevada dispensaries, 
which requires that he develop all medical protocols, provide cannabis training to every 
employee, and develop education materials. 

Since 2010 Dr. Troutt has consulted with thousands of medical cannabis patients, providing him 
with extensive practical experience in the application of cannabis-based medicine. He has also 
conducted dozens of patient-focused lectures on the history of cannabis use for medical 
purposes; medical cannabis varieties and uses; and medical cannabis use for epilepsy, seizure 
disorders, cancer, inflammation, chronic pain, and the senior population. In addition, he has given 
many formal lectures: 

Medical Cannabis and the Senior Population; Keynote speaker at a conference held by the 
Assisted Living Federation of America, 2014 

Medical Cannabis and PTSD; Science of Cannabis Summit, 2015 

Medical Cannabis and Seizure Disorders; Presentation given at the Mayo Clinic, 2015 

Medical Cannabis and the Senior Population; Annual Conference of the Non-Medical 
Home Care Association, 2015 

Cannabis Therapy for Cancer; Presentation given at Ironwood Cancer Center, 2015 

Medical Cannabis: History, Research, Dosage, and Modalities; Nevada Health Occupations 
Students of America Future Health Professionals Symposium, 2016 

Cannabis for Pediatric Conditions, Cannabis Seminar for Physician Continuing Education; 
Southwest College of Naturopathic Medicine, 2016 

Cannabis and Seizure Disorders in Adults; Adult Epilepsy Medical Symposium, 2016 

Medical Cannabis for Palliative Care During Cancer Treatment; Grand Rounds, Banner MD 
Anderson Cancer Center, 2017 

He also serves as the Executive Director of Harvesting Hope, providing free guidance on the use 
of medical cannabis for treating childhood seizure disorders to over 100 families. 

In 2014, Dr. Troutt co-founded the Medical Marijuana Research Institute to conduct research on 
the potential health benefits of medical cannabis. To date, he has first-authored two studies. The 
first, published in the Journal of Psychoactive Drugs, surveyed Arizona patients, examining their 
medical cannabis use, perceptions of its efficacy, and their experiences using cannabis 
medicinally before and after cannabis legalization. The second, published in the Journal of 
Alternative and Complementary Medicine, examined the carcinogenic byproducts of vaporizing 
common thinning agents used in medical cannabis vapor products (e.g., cartridges containing 
cannabis oil). 
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David Welch CoMpharce Advisor 

Mr. David Welch studied law at the Loyola Law School in Los Angeles. After graduating in 2007, 
he founded a boutique law firm, DIR Welch Attorneys at Law, which specializes in the cannabis 
industry. Over the past 1 Oyears, he has represented over300cannabis companies, including 75% 
of the Pre-lCO dispensaries in Los Angeles. He advises on compliance with State, county, and city 
rules and regulations, providing services for organizations during facility start up and 
"midstream" to correct compliance violations for companies with existing operations. In 2015, 
DIR Welch Attorneys at Law was named a Top 25 Boutique Law Firm in California by the Los 
Angeles Daily Journal for David's work in the cannabis industry. Mr. Welch was also named an 
Intellectual Property Trailblazer in 2016 by the National Law Journal and a Southern California 
Super Lawyer in 2018. He is also a partner at Greenberg Gross LLP, where he chairs the cannabis 
litigation practice group. 

Mr. Welch has litigated cases at all court levels, including the 9th Appellate Circuit Court and 
the California Supreme Court. His regulatory expertise is sought not only by business owners but 
also local municipalities, as he has participated in the cannabis ordinance drafting process for 
several cities throughout California, including social equity components that increase license 
accessibility for individuals of low income and with past minor drug offenses. 

In addition to his legal work, Mr. Welch founded and manages a nonprofit organization in Los 
Angeles. Operation Re-Hire, which provides pro bonolegaland social services to non-violent drug 
offenders, enabling them to more easily reenter the workforce and thereby reduce the likelihood 
of recidivism. 

Mr. Welch's cannabis regulatoryexperience and workasa government affairs adviser at both 
state and local levels has given him an unparalleled level of experience, which he will bring to his 
position as our Compliance Advisor. For the proposed dispensary, Mr. Welch will consult on 
matters related to regulatory and operating compliance, ensuring the dispensary maintains 
conformity with City of Santa Rosa and California State laws, rules, and regulations. 

Moms~ Tt,omas Errp'oyMe'lt D1vers1ty Advisor 

As a child in Bessemer, Alabama, Mr. Thomas was steeped in the Civil Rights Movement during 
the 1950s and 1960s. His father was president of the NAACP and worked closely with Dr. Martin 
Luther King, Jr., and like many other civil rights leaders lived under a constant threat of violence. 
As protection, Mr. Thomas and his brothers lived for a time in Massachusetts. away from their 
family. later, back in Alabama, Mr. Thomas school was integrated underarmed guard. These 
experiences, among manyothers, influenced Mr. Thomas as an adolescent and young adult, 
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ultimately instilling in him the importance of equality in all areas of life, including one's 
employment. 

Agraduateofthe University of California, LosAngelesSchoolofLaw, Mr. Thomas was the first 
judicial law clerk for the Honorable Consuelo Marshall, the first Black female on the Federal 
District Court in California. After many years as an attorney, he joined Santa Clarita's local 
newspaper, the Signal, in 2000. After advancing to District Manager of the circulation 
department, Morris was confronted with a transition occurring in the carrierforce from mostly 
White carriers to nearly 90% Hispanic. Despite reluctance from upper management, Mr. Thomas 
understood the importance of minority. Spanish-speaking managers to ensure efficient paper 
delivery, and took it upon himself to selec land train promising individuals for managerial 
roles. As he advanced through the Signal from Administrative Director to Publisher of the 
Business Journal, to Interim Publisher, and finally to General Manager, Mr. Thomas 
continued to hire. promote, and train minority employees for key positions within the 
company. 

As our employment diversity advisor, Mr. Thomas will advise on best practices to attract, retain, 
and develop a diverse workforce for the dispensary. He will facilitate relationships with local 
organizations and institutions that serve diverse populations, advise on in-house diversity
oriented programs, and recommend mentorship and training strategies to develop promising 
minority and female employees. 

AMERICANS F'QR SAFE ACCESS PA-rlE~T FOC,JSED CE:RTIFICATION 

Harvest currently operates two (2) Medical Retail Facilities that have received a ' Patient Focused 
Certification· through the organization Americans for Safe Access (ASA}. Americans for Safe 
Access is the premier organization for patient safety and advocacy. This prestigious organization 
trains doctors and registered qualifying patients on the use of medical marijuana. Patient 
Focused Certification (PFC) is a program that patients, healthcare providers, companies, and 
regulators can depend on to identify reliable medical cannabis products and services. The 
certification program is based on the new high-quality standards for medical cannabis products 
and businesses that is issued by the American Herbal Products Association (AHPA) and the 
American Herbal Pharmacopeia (AHP} Cannabis monograph. 

To obtain the certification. Harvest conducted extensive employee training, completed a facility 
audit, participated in product testing, made suggested corrective actions, and audited all records. 
Harvest will obtain certification for the Santa Rosa Retail Facility and continue to uphold 
the programs objectives. A primary objective of PFC is that Harvest will emphasize at the 
Santa Rosa Retail Facility is educating employees in the areas of protocols and procedures in 
all operations with an emphasis on both regulation and best practice. 
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DIVERSITY PLAN OVERVIEW 

At Harvest, our strength as a company is and will be defined by the opportunities created for 
everyone, especially people of color, veterans, women, the LGBTQ community, and other 
disadvantaged or underrepresented communities. This means harnessing California's rich and 
diverse heritage and putting policies and procedures in place to ensure Harvest will help make 
the legal cannabis industry as accessible and beneficial for the disadvantaged and 
underrepresented as it has been for primarily white, wealthy, male-dominated businesses in 
other states. Harvest recognizes that diversity enrichment and inclusion should reach the 
executive and ownership levels of an organization, which is why Harvest is proud to have Ms. 
Stavola and Ms. Blazevich, two incredible female entrepreneurs as owners, and Mr. Contreras a 
local Hispanic owner. Harvest will foster an environment where personal identity, heritage, race, 
gender, language, age, and military service are recognized as assets and those assets are 
celebrated, respected, and valued. To meet these commitments, Harvest has developed a 
strategic Diversity Plan that will guide our principles, decisions, and actions, both as an 
organization and as representatives of Harvest. 

The Emp oyrnent D vers ty Adv sor 

As our employment diversity advisor, Mr. Morris Thomas will advise on best practices to attract, 
retain, and develop a diverse workforce for the dispensary. He will facilitate relationships with 
local organizations and institutions that serve diverse populations, advise on in-house diversity
oriented programs, and recommend mentorship and training strategies to develop promising 
minority and female employees. Mr. Thomas will oversee the development and implementation 
of our diversity policies and practices. He will be responsible for setting goals, implementing 
strategies, and analyzing metrics of success. 

With respect to setting metrics to measure minority and veteran participation in our workforce 
and vendor partnerships each financial quarter, the Employment Diversity Advisor will produce a 
reportthatanalyzes the backgrounds of employees in the company. The analysis will showwhat 
percentage of those positions are filled by target underrepresented or disadvantaged 
populations. If the analysis indicates persons from underrepresented or disadvantaged 
populations do not make up a satisfactory proportional share of the workforce, the team must 
develop new strategies to obtain this goal. 

It is with great pride in our company, and what we stand for, that Harvest presents the following 
proposal for a combined Medical and Adult-Use Retail Facility with Delivery Services. In this 
Section, we will describe the operating hours and days of the week when patients and 
customers can visit Harvest as well as the estimated number of employees that 
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will assist and create meaningful and life-enhancing experiences for those individuals. 

Harvest's dispensary facility will be open to the public a minimum of forty (40} hours per 
week. Hours of operation will be compliant with the rules set forth by the Bureau, the City of 
Santa Rosa, and all other applicable state and local laws, regulations, ordinances, and other 
requirements, including all zoning regulations. Harvest will be open for the sale of cannabis 
goods solely between the hours of 8:00 a.m. PST to 9:00 p.m. PST, unless an alternative 
time frame is established by the local and state cannabis authorities. 
Whenever the Facility is not open for retail sales, the premises will be securely Jocked with 
commercial-grade, non-residential door locks and will be equipped with an active alarm 
system, as discussed in the Security section of this application. All cannabis goods will be 
stored in a locked, fire-proof vault within the secure storage room in a limited access area of 
the dispensary facility. Only authorized employees and contractors will be allowed to enter the 
Facility after hours, except in emergency circumstances. 

Harvest will be open seven (7) days a week for the sale of cannabis goods for at least eight 
(8) hours per day in compliance with all applicable zoning requirements. Harvest's operating 
hours will be between 8:00 a.m. PST to 9:00 p.m. PST from Monday to Friday, and 9:00 a.m. 
PST to 8:00 p.m. PST on Saturday and Sunday. These hours will change if an alternative 
time frame is established by the local and state cannabis authorities. Harvest will 
conspicuously post the hours of operation at the public entrance to the Facility. All patrons 
and employees will be escorted out by a Security Guard prior to closing. 

" V L ._,_._._ ... LC vv 
Harvest is committed to maintaining a sufficient number of employees possessing the skill
sets and experience needed to ensure the success of all aspects of our retail operations. At 
start-up, the estimated number of employees is twenty-five (25). We will begin the hiring 
process as soon as our permit is received. Training for employees will begin during start-up 
and throughout build-out to ensure the Harvest dispensary facility opens as soon as possible 
and no later than 6 months from the time we receive our permit. Our construction and design 
team has phased out the build-out to take an estimated ten (10} weeks, as described in the 
Site Plan portion of this application. At the time of full build-out, the estimated number of 
employees is twenty-five (25} individuals, not including the internal Security Guards and our 
valued Advisory Board. At least six (6) of these jobs will be full time positions. Harvest will not 
hire any person that is ineligible under state or local law or company policy. Harvest requires 
that all staff be twenty-one (21 ) years of age or older. 
Harvest encourages employee development and empowerment. We intend on fostering an 
environment where personal identity, heritage. race, gender. language, age, and military 
service are recognized as assets and those assets are celebrated, respected, and valued. 
Employees are encouraged to provide input and suggest new policies and processes on a 
regular basis. 
In addition, due to the highly regulated and security intensive nature of its operations, Harvest 
utilizes a unit-based reporting structure to ensure compliance with all laws and regulations. 
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Employees and consultants are assigned to a specific unit to ensure oversight. There is no 
policy against working in more than one (1) unit, however, the Director of the assigned unit is 
responsible for managing their employees or consultants. For example, the Retail Manager 
supervises staff assigned to a specific retail department. The Chief Operating Officer and 
Director of Retail Operations will oversee the retail operation as a whole. 
Harvest's organizational chart identifies prospective positions at Harvest and depicts the 
reporting structure that provides internal accountability. Detailed descriptions of specific 
positions can be found below. 

POSITIO~S. RESPO~SIBILITIES. AND QCALIFICA TIO'\S 
( hiLJ E <hlllin Ot Jar 

The Chief Executive Officer ("CEO") provides leadership in achieving the Harvest vision. 
mission, strategy, and annual goals. The CEO is responsible for leading the Management 
Team, initial staffing, communicating and cooperating with the Bureau and the City of Santa 
Rosa. The CEO, with the help of the neighborhood liaison, is also responsible for the 
development of strategic communications strategies and representing Harvest at events and 
activities that involve interaction with customers, the public, the media, and employees. The 
CEO builds and sustains the company's reputation for quality, reliability, and consumer 
satisfaction, approves press releases, and oversees all communication sent to the public and, 
when necessary, the Bureau, the City of Santa Rosa, State and local law enforcement and 
any other applicable governmental entities. Other responsibilities include managing the 
Harvest's brand and reputation. 

:-..eighborhood Liaison 
The Neighborhood Liaison is a resident of Santa Rosa and will be responsible for assisting 
the CEO, Director of Security and Advisory Board members in organizing and carrying out the 
ongoing public information program to inform City residents of cannabis issues and 
proper/safenegal use of cannabis products. The Neighborhood Liaison will also prepare a 
schedule for communication and receiving feedback from all entities within 300 feet of the 
business at least two times a year. The Liaison will be essential in developing a process and 
schedule for at least two public outreach meetings per year that meet City approval. This 
includes working with the City and the CEO to ensure the meetings are productive and 
exceed local standards. Responsibilities will entail preparing meetings and relevant materials, 
as well as developing a plan to address all neighborhood feedback. 

l. l, Opt. · rt .~ Utt c { 

The Chief Operating Officer ("COO") reports to the CEO and is responsible for day-to-day 
operations and the development, design, operation, and improvement of the systems that 
create and sell Harvest's cannabis products to consumers and to ensure quality and 
compliance in all aspects Harvest's operations, as well as all aspects of safety and security. 
The COO is responsible for driving performance measures for the operation (including a 
consideration of efficiency versus effectiveness), often in the form of dashboards convenient 
for review of high-level key results indicators. The COO also oversees the information 
technology strategy for Harvest, as well as develops and implements the policies and goals 
for all teams using selected technologies. 

The Controller provides both operational and programmatic support to the organization. The 

89 



Controller supervises the finance unit and is the chief financial spokesperson for the 
organization. The Controller reports directly to the CEO and directly assists the COO on all 
strategic and tactical matters as they relate to budget management, cost benefit analysis, 
forecasting needs, and the securing of new funding. 

D, t.c. ,r \t., lh. _ r, ,, t. r 
The Director of New Development provides both operational and programmatic support to the 
organization. The Director of New Development supervises the build out and implementation 
of new programs. The Director of New Development reports directly to the CEO and directly 
assists the COO on strategic program management matters as they relate to organizing, 
developing, and implementing new programs. 

Cit. t. re.;/ ( l l.\t. 

The General Counsel will provide guidance on internal corporate, licensing, and compliance 
matters to assist with daily operations. 

Human Resources Positions 
o,-rt.1..1ur , Humar Rt. ,, r,.c, 

The Director of Human Resources of Harvest reports to the CEO and is responsible for 
supervising and providing consultation to management on strategic staffing plans, 
compensation, benefits, training and development, budget, and labor relations. The Director 
of Human Resources will work closely with the Controller. Harvest's Director of Human 
Resources will also to take a leadership role in developing a culture that enables Harvest 
employees to perform in accordance with the organization's objectives. Harvest's Director of 
Human Resources supervises staff and will report to the CEO and the Controller on issues 
regarding implementation of policies and procedures, safety of the workforce, recruiting and 
hiring high-performing, diverse employees, and labor, legislative, and other human resources 
issues. 

Security Posit ions 
'it1( ~\ um./ '\t. 11111_1 ( n p/ii.di. e Di-c.t. 'or 
The Safety and Security Compliance Director reports to the CEO and will oversee the 
installation and operation of security systems, ensure compliance with all rules and 
regulations, and supervise Security Guards in Harvest dispensary facility, as well as ensure 
safety protocols for visiting customers and all cannabis goods moved within the dispensary 
facility. The Safety and Security Compliance Director is responsible for all security-related 
matters and will work closely with retail management to ensure security protocols are being 
followed. 

Sc (. I ·ir r It J, 
Harvest will enter a contract with a private patrol operator who will furnish Security Guards to 
secure and protect the retail operation. At least two Security Guards will be on the Harvest 
dispensary facility premises during all hours of operation. Security Guards must comply with 
all applicable provisions of Chapter 11.5, Division 3 of the California Business and 
Professions Code (BPC) and all other applicable state and local laws and regulations. All 
security guards will hold a valid registration card from the Bureau of Security and Investigative 
Services and complete mandatory training. The registration card must be held on their person 
while on duty. 
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Security Guards will comply with the requirements of the State of California and City of Santa 
Rosa and maintain an active American Red Cross first-a id card. The Security Guards will 
report to Safety and Security Compliance Director. The Security Guards are responsible for 
securing access points, authorizing entrance to Harvest dispensary facility, monitoring 
surveillance footage, maintaining control of the premises, providing immediate on-site 
response in the event of a security threat, and other security-related tasks as directed by the 
Safety and Security Compliance Director. 

Retail Po~itiom. 
Di ·t.t ro f Rt.1ui, Or,tr1.11i, n, 
The Director of Retail Operations reports to the COO. The Director of Retail Operations is 
responsible for supervising all phases of retail operations and ensuring compliance with local 
and state law regarding cannabis retail operations, including inventory controls, inventory 
monitoring, and ensuring the retailer's strategies, policies. and procedures are property 
implemented. The Director of Retail Operations will also work closely with the Retail Manager 
and Medical Director to develop educational and training materials for consumers and the 
community. Responsibilities also include training retail personnel, developing and overseeing 
implementation of retail standard operating procedures, and monitoring day-to-day retail 
operations for non-compliance. The Director of Retail Operations must be appropriately 
trained for the position and have at least five (5) years of experience in retail operations, 
management, or other related fields. 

R," ,/ \J.iOJl,,ct, 

The Retail Managers report to the Director of Retail Operations. The Retail Managers will 
oversee all phases of receiving, storing, and selling cannabis and cannabis goods. The Retail 
Managers will plan, organize, and control day-to-day retail operations to ensure industry 
standards are exceeded and ensure that cannabis goods are acquired, stored, handled, 
displayed, sold, and delivered efficiently and to internal, state, and local standards. The Retail 
Managers will oversee the Wellness Representatives. 

The Wellness Representatives report to the Retail Managers. The individuals who fill 
Wellness Representative roles will be the face of the storefront operation and critical players 
in cultivating consumer loyalty and satisfaction. Wellness Representatives will work primarily 
in the reta il area of the dispensary facility and will provide assistance to consumers who enter 
the store to make a purchase. Wellness Representatives must have excellent interpersonal 
communication skills, expertise regarding a range of different cannabis goods and 
consumption methods, an upbeat demeanor, and the ability to canry out a regulated 
transaction in full compliance with all applicable laws and regulations while creating a fun 
experience for the consumer. Appropriate training will be provided to ensure those skills are 
met. Wellness Representatives will be responsible for making sales, stocking the displays in 
the retail area, securing inventory in the vault at close of business, carrying out opening and 
closing procedures, maintaining a clean and welcoming retail environment, and all other tasks 
as directed by the Retail Manager or Director of Retail Operations. Prior retail experience 
preferred, but not required. Professional appearance and outgoing nature required. 

r1..1 ,, f, \ll-1 C .. ~ 

The Facility Manager reports to the COO and will oversee the functioning of building systems 
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including mechanical, electrical, fire/life safety, and elevators, as well as manage the 
maintenance of buildings and grounds. The Facility Manager will also oversee all contractors 
throughout Facility renovation projects entailing HVAC, electrical systems, and retail area 
layoul 

/,n _ ,,,, \I 111(} .!t. r 

At Harvest. the Inventory Manager has the responsibility of keeping and protecting inventory 
from damage, theft and loss as well as performing inventory counts. The Inventory Manager 
is responsible for ensuring that incoming product is receipted and managed appropriately 
according to Harvest procedures, ensuring materials are ready and available for production 
as and when required, and accuracy of the inventory. The Inventory Manager oversees the 
proper and timely ordering and retail of all products, merchandise, and office supplies at all 
locations. The Inventory Manager executes inventory procedures using the Harvest's seed-to
sale software and the statewide track and trace system and responds to any discrepancies by 
notifying management and investigating reasons for the discrepancy. The Inventory Manager 
also supervises and coordinates activities of workers engaged in verifying and keeping 
records on incoming shipments. The Inventory Manager will work with the Deliver Manager to 
coordinate and ensure all deliveries are appropriately carried out and proper inventory is 
maintained to meet patient and consumer demand. 

D .. ·li• t. '"l \Jun£1.,:1.. r 
The Delivery Manager works closely with the Retail Manager and Inventory Manager to 
arrange deliveries to qualified consumers. This position is responsible for facilitating deliveries 
to consumers by working closely with the Safety and Security Compliance Director. The 
Delivery Manager ensures the Delivery Drivers follow all delivery, tracking, recordkeeping, 
and security procedures that are pertinent lo cannabis delivery. The delivery manager will 
also work with the Director of Security and local law enforcement to ensure all risk involved in 
the delivery of cannabis goods is mitigated to the greatest extent possible. 

b, , , D1 ·,n 

The Delivery Drivers are responsible for the safe movement of cannabis products between 
the licensed cannabis retail premises and consumer addresses. This position is supervised 
by the Delivery Manager. The Delivery Drivers are responsible for preparing delivery orders, 
loading and unloading cannabis products, securely moving products between approved 
locations, generating sales receipts (if authorized), maintaining delivery records, and 
operating and maintaining the delivery vehicle(s). Each Delivery Driver must be at least 
twenty-one (21) years of age and hold a valid driver's license. 
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INVENTORY RECORDS AND DIVERSION PREVENTION 

The Harvest team hasoversix years of experience tracking and securing medical cannabis and 
maintaining relevant records. We have successfully implemented an inventory tracking system in 
twostates, tracking thousandsofproductsthroughoutcultivation, processing, and dispensing. 
Our experience in inventory management has informed our tracking processes and seamlessly 
integrating MJ Freeway, our internal point of sale and tracking system, into METRC, which is 
California's chosen inventory tracking system. This allows us to produce real time records of all 
product in the store and what has been dispensed. 

Harvest has comprehensive inventory management procedures, which are compliant with the 
rules set forth by the California Department of Consumer Affairs' Bureau of Cannabis Control 
("the Bureau·). the Santa Rosa City ("the City") Council Ordinance 2017-025, and all other 
applicable state and local laws, regulations, ordinances, and other requirements. These 
procedures will ensure strict control over Harvest's cannabis and cannabis product inventory 
from transport by a licensed distributor to sale/ delivery to a consumer, or disposal as cannabis 
waste. Inventory management procedures will also include measures lo prevent contamination 
and maintain the safety and quality of the cannabis goods dispensed at Harvest's Retail 
Facility. Harvest understands its responsibility to the greater community and the environment 
and is committed to providing consumers with a safe, consistent, and high-quality supply of 
cannabis goods. 

The Inventory Manager will be responsible for determining the appropriate level of cannabis 
input material and finished product needed to satisfy the projected needs of the consumers that 
Harvest serves. These projections will in tum guidesalesa nd acquisitions of cannabis goods. 

Two (2) inventory tracking systems will be employed in concert to maintain an accurate 
accounting of the status, location, movement, and ullimatedispositionof all cannabis inventory 
that comes onto the licensed retail premises. These electronic accounts of inventory will be 
reconciled daily and confirmed periodically with physical inventory counts to ensure no inventory 
discrepancy goes unnoticed. Inventory discrepancies will be promptly investigated and, when 
appropriate, reported to relevant authorities as described in this narrative. 
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INVENTORY rt.ANAGEME~T 

Harvest's comprehensive inventory management procedures will be compliant with the rules set 
forth by the Bureau, the City, and all other applicable state and local laws, regulations, 
ordinances, and other requirements. This includes, but is not limited to, complying with all state 
and city regulations regarding testing, labeling and storage of all cannabis products. These 
procedures will ensure strict control over Harvest's cannabis goods inventory from delivery by a 
licensed distributor to the saleordelivery toa consumerorthedisposalas cannabis waste. 
Harvest's Inventory management procedures will also include measures to prevent 
contamination and maintain the safety of the products. 

The Inventory Manager will implement and enforce all inventory management policies and 
procedures. The Retail Manager or supervisor on duty will ensure accurate recording of all 
inventory transactions in their department. The Inventory Manager will make all necessary 
changes to procedures and retrain employees immediately upon discovering a problem in 
inventory managementprocedures. 

Prod1..ct and lrventory Storage 

All cannabis inventory. except for limited amounts of cannabis, limited to only an amount 
necessary to provide a visual sample for customers, as used for display purposes, samples, or 
immediate sate, will be stored in a fire-proof vault within the secure storage room, a limited 
access area of the dispensary facility, to prevent diversion, theft. and toss during non-business 
hours. No cannabis product display or storage will be visible from the exterior of the business. 
When the dispensary is open, a limited amount of product will be moved from the vault to a 
restricted access area behind the sales counter in locked cabinets. Cabinets may be unlocked 
using an employee specific keycard. Accessing the cabinets via keycard allows the Director of 
Security to track which employee accessed which product at what time. This is an additional layer 
of security and accountability. All product available for display will be behind the sales counter, 
out of reach from customers. in the restricted access area. Allcannabisgoodsdisplays, points of 
sale and product storage cabinets will be on video surveillance. All areas where cannabis, 
cannabis products, and devices will be stored will be dry, well-lit, well-ventilated, and maintained 
in a clean and orderly condition. 



The fire-proof vault used for secure storage of cannabis goods and, if applicable, cash will be 
bolled to the floorwithin an access-controlled secure storage room in a limited access areaofthe 
Facility. The vault will be Underwriter's Lab (UL) approved, with a fire rating thatisatminimum2-
hour 1700 degrees Fahrenheit. Access to the vault will be limited to the minimum number of 
authorized personnel for efficient operations. Harvest will maintain a list of all personnel with 
access to the storage room and vault. The room and the vault will be time-controlled, meaning 
access will only be granted during regular business and shipment hours, except when manual 
override is necessary to provide access in the case of an after-hours emergency. Motion sensors, 
vibration detectors and alarms will deter any criminal activity. The vault will be equipped with 
power back-up, so that lighting, security features, and climate control systems within the vault 
remain operational in the event of facility power loss. All storage areas containing cannabis and 
cannabis products will remain dry, well ventilated, have temperature-control features to avoid 
extreme temperature fluctuations, and appropriate odor-control features to help ensure that off
site odors shall not result from its operations and that quality and purity will not be adversely 
affected. Additional details regarding the product storage practices that will prevent 
deterioration of cannabis goods can be found in PartJ of this narrative. Harvest will ensure that 
all transfers to and from storage areas will be witnessed and documented by two (2) employees 
and recorded in the inventory tracking system. Under no circumstances may any cannabis or 
cannabis product(s) be transferred or dispensed without following Harvest procedures and all the 
rulessetforth bythe Bureau andallapplicablestateandlocal laws, regulations.ordinances, and 
other requirements. 

At all times that the Retail Facility is open, two (2) Security Guards will be present to assist with 
the secure storage of inventory. 

Disaster Rehef 

If Harvest needs to move cannabis goods stored at the Facility to another location immediately to 
prevent loss, theft, or degradation of the cannabis goods from the disaster, Harvest may move 
the cannabis goods prior to Bureau approval if the following conditions are met 

The cannabis goods are moved to a secure location where they are accessible only to 
Harvest's employees and contractors. 

Harvest notifies the Bureau and any other required governmental entities in writing within 
twenty-four (24) hours of moving the cannabis goods that a) the cannabis goods have been 
moved and b) Harvest requests relief from complying with specific requirements. 

Harvest provides the Bureau access to the new secure location where the cannabis goods 
have been moved for inspection purposes. 
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Harvest will submit a written request to the Bureau and any other required governmental 
entities, within ten (10) business days of moving the cannabis goods, for temporary relief clearly 
stating which statutory and regulatory sections from which Harvest is seeking relief, the time 
period for which relief is requested, and the reasons relief is needed for the indicated amount of 
time. 

Inventory Records and Documentation 

Harvest will maintain accurate records of its inventory that render, balance and evidence all 
activities (from receipt of sale or disposal) regarding all cannabis and cannabis products in its 
possession. We will provide the Bureau, the City and anyother required governmental entities 
with a record of our current inventory upon request Harvest will keep a record of the following 
information for all cannabis in its inventory: 

A description of each item in Harvest's inventory. This description will be such that the 
cannabis goods can easily be identified. 

An accurate measurement of the quantity of the item. 

The date and time the product was received by Harvest. 

The sell-by or expiration date on any cannabis goods, if any. 

The name and license number of the licensed transporter that delivered the cannabis 
goods. 

The name and license number of the licensed distributor that provided the cannabis goods 
to Harvest. 

The price Harvest paid for the cannabis goods, including taxes, delivery costs, or any other 
costs. 

MJ Freeway will be Harvest's primary virtual system to track cannabis product inventory. MJ 
Freeway will record data points for the different stages of commercial activity, including, 
but not limited to, cultivation, harvest, processing, distribution, inventory, and sale. Harvest will 
ensure that each day's beginning inventory, acquisitions. sales, disbursements, disposal of 
unusable cannabis products, and ending inventory are documented in the statewide track 
and trace system, as well as the MJ Freeway. More information about Harvest's third-party 
seed to sale system can be found in Part G of this narrative. 

Harvest will use a standard of measurement supported bythestatewidetrackand trace system 
and approved bythe California Department of Food and Agriculture ("the Department") to track 
all cannabis products. Cannabis goods will be weighed, recorded, and reported in U.S. Customary 
units (e.g. ounce or pound) or International units (e.g. kilograms, grams, or milligrams). and 
fractions thereof. The scale used to weigh cannabis products will be Department-approved, 

96 



certified Legal-for-Trade, NTEP approved, and tested and sealed in accordance with Division 5 of 
the California Business and Professions Code and any applicable regulations thereunder. 
Documentation of approval, testing, certification, and sealing of scales by the county sealer will 
be maintained and a copy will be provided to the Department, upon request. 

RECORD MAl~TENANCE 

Harvest will maintain complete, accurate, current. legible. and comprehensive books and records 
on-site at its Retail Facilityandonasecure cloud storage system. Harvest's standard operating 
procedures will detail the maintenance of accurate records of commercial cannabis activity and 
address measures for reporting any loss or unauthorized alteration of records. Our 
Recordkeeping will include all necessary books and records required to render a full account of all 
commercial cannabis operations at Harvest's Facility for the year-to-date and the seven (7) years 
prior, as required by the licensing authorities, in both hard and electronic copy. All required 
records, identified by the licensing authorities, will be secured in a limited access storage area 
where the records are protected from debris, moisture, contamination, hazardous waste. fire, 
and theft. 

The Bureau, the City, and other licensing authorities may examine Harvest's records as the 
licensing authority, or a state or local agency, deems necessary to perfonm its duties 
under this division. Records will be keptin a manner that allows the records to be produced 
for the Bureau and the City at Harvest's facility in either hard copy or electronic fonm, 
whichever is requested. Harvest will maintain electronic storage of all required records of 
sales, delivery, manifests, patient information, and inventory which can be provided to 
the City upon request. All inspections and examinationsofrecords will be conducted during 
standard Harvest business hours. 

The Chief Operating Officer and Director of Retail Operations, in coordination with all managers, 
will ensure all documentation will be maintained in accordance with Harvest's procedures and 
with the rules set forth by the Bureau, the City, and all applicable state and local laws, 
regulations, ordinances, and other requirements. All records and logs described and required 
herein will be maintained and reviewed by the appropriate manager. Required records and logs, 
which will be keptonsite for seven (7) years, produced within twenty-four(24) hours for the City, 
and, where indicated, on a secure cloud storage, include: 

Financial records including, but not limited to, bank statements, sales invoices, receipts, tax 
records, and all records required by the California Department of Tax and Fee 
Administration under Title 18 California Code of Regulations sections 1698 and 4901. 
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Personnel records, including each employee's full name, social security, or individual tax 
payer identification number, date of beginning employment, and date of termination of 
employment, if applicable. 

Training records, including but not limited to !he content of the training provided and the 
names of the employees that received !he training. 

Contracts with other licensees regarding commercial cannabis activity. 

Permits, licenses, and other local authorizations to conduct Harvest's commercial cannabis 
activity. 

o Harvest's state retail license will be prominently displayed at the Retail Facility 
where it can be viewed by state and local agencies. 

o Valid Seller's Permit 

o Proof of building ownership or landlord letter acknowledging !he business type. 

o Proof of insurance. 

• Harvest will maintain a comprehensive general liability combined 
single occurrence insurance policy issued by an "A" rated insurance 
carrier in an amount no less than $2,000,000 and naming the City as 
an additional insured. Documentation for that policy will be kept and 
made available to the City of Santa Rosa 

Security records, including but limiting to the following: 

o Employee Access Control Logs. 

o Visitor Registration Logs. 

o Authorized Visitor Access Control Logs. 

o Incident Logs and Post-Incident Reports. 

o Delivery Logs, including a full list of deliveries, addresses, and the amount of product 
delivered. 

o Alarm system records. 

o Surveillance system records and recordings. 

Facility records, including but limiting to the following: 

o Facility Maintenance Logs. 

o Equipment List. 

o Equipment Cleaning Logs. 

o Equipment Maintenance Logs. 

o Waste Disposal Logs. 

o Manifests. 
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o Job Hazard Analysis Logs. 

o Material Safety Data Sheets. 

o Hazardous Chemicals Inventory Lists. 

Dispensing 

o Consumer profile records. 

o Sale Error and Discrepancy Report. 

o All other records required by the Bureau. 

o Statewide Track and Trace System Authorized Users Logs. 

o Loss of Access to Statewide Track and Trace System Logs. 

o All storage and transfer records. 

Quality Assurance 

o Product Complaint Form. 

o Withdrawal and Recall Log. 

All logs, forms, and records will include a date and time stamp, as well as the name and 
identification number of the employee completing the action being documented. 

PROTECTED INFORMATION 

Access to protected information will be restricted to essential employees only. Our electronic 
storage system for the retrieval of patient and consumer information or other records guarantees 
information confidentiality and HIPM compliance. The system provides safeguards against 
erasures and unauthorized changes in data after the information has been entered and verified, 
allows for a true audit trail and indicates and dates any edits or deletions to patient records. The 
system can be reconstructed and retrieved within 3 business days if there's a computer 
malfunction or accident resulting in the database's destruction. 

Access may be granted to representatives of the Bureau and other government officials if 
necessaryto perform theirofficial duties. Examples of protected information include: 

Security and cash management procedures. 

Asset and inventorylists. 

Network data. 

Floor plans of critical areas. 

Password and code records. 
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Consumer records. 

Employee records. 

DESCRIPT ON OF RFCORD STORAGE 

Harvest's third-party seed to sale tracking system, MJ Freeway', is a Platform ERP software 
hosted on cloud-based servers that collect all sales information, patient information, caregiver 
information, and purchase transaction information including every detail outlined in this section. 

The database stores sales infonmation including patient identifiers, product display name, 
productidentifiers, fonm, and quantity sold. Every transaction, such asa sale, purchase order, 
movement of inventory, inventory adjustment, and inventory reconciliation is serialized and 
recoverable on-demand and retrieved in seconds. This data lives in the Platform system through 
the life of the system. At minimum, Harvest will utilize the statewide track and trace system 
(METRC) and MJ Freeway, simultaneously, to do the following: 

Monitor business activities, inventories, transportation and sales transactions. 

Record details about the retail process and inventory management activities in accordance 
with internal companypolicy. 

Enter required information regarding acquisition, inventory management, packaging and 
labeling, distribution, and sale in the statewide trackand trace system in accordance with 
applicable statutes and regulations. 

Maintain date regarding from whom goods were received, the type and a mount of goods 
received, the party who hold title to the goods and the UIDs or lot number of the goods. 

Produce an electronic history of production, quality assurance, and distribution for each 
batch or lot and inventory transfers or sales between licensees and locations. 

Produce labeling for batches or lots in each stage of the retail process. 

Produce Finished Product labeling for all nonmanufactured cannabis products to be 
packaged and labeled on site. 

Generate reports on demand. 
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SALES RECEIPTS 

Harvest will maintain an accurate record of every sale of cannabis goods made to a costumer as 
required by Bureau regulation. MJ Freeway is integrated with the point of sale system, allowing 
Harvest to maintain all necessary records of sales. Each sales invoice, created or maintained by 
authorized Harvest personnel will include the following information: 

Date and time of the transaction; 

Invoice number; 

A list of all the cannabis goods purchased, including the quantity purchased; 

Cannabis excise tax listed separately from the list price. 

The total amount paid for the sale including the individual prices paid for each cannabis 
good purchased and any amounts paid for taxes. 

A statement that reads: "The cannabis cultivation and excise taxes are included in the total 
amount of this invoice.• 

Any additional information specified by the Bureau. 

Tax Documentation 

All sales transaction will be subject to applicable tax rates. If applicable, the proper tax rates will 
be programmed into each point of sale system to ensure that tax is collected. The Chief Operating 
Officer, in coordination with the Accountant, will ensure the proper collection of tax on all 
taxable products sold in the Facility. 

Purchasersof cannabisorcannabis products will be subject toa cannabis excise tax at the rate of 
fifteen percent (15%) of the average market price of any retail sale bya cannabis retailer. Harvest 
will provide all consumers with an invoice, receipt, or other document that displays the cannabis 
excise tax separately from the list price, the price advertised in the premises, the marked price, or 
other price and includes a statement that reads: "The cannabis cultivation and excise taxes are 
included in the total amount of this invoice." 

Delrvery Receipts 

Harvest will maintain an accurate record of every sale of cannabis goods made to a costumer. MJ 
Freeway is integrated with the point of sale system, allowing Harvest to maintain all necessary 
record of deliveries. Each delivery receipt, created or maintained by authorized Harvest 
personnel wi ll include: 

Harvest's name and address. 
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The name of the employee who delivered the order. 

The date and time the delivery request was made. 

The complete delivery address. 

A detailed description of the cannabis goods requested for delivery including the weight or 
volume, oranyaccurate measure of the amount of cannabis goods requested. 

The total amount paid for the delivery including any fees or taxes. 

The time of delivery request. 

The date and time the delivery was made. 

The signature of the person who received the delivery. 

Mar,fests 

Harvest will maintain everytransportmanifestdocumenting the transferor transport of cannabis 
goods to and from the dispensary. 

Harvest will not accept any shipment of cannabis and cannabis products without receiving a copy 
of a Shipping Manifest from the licensed distributor transporting the shipment. Shipping 
manifests generated by and maintained in the statewide track and trace system will include, 
without limitation, the following information: 

Variety and quantity or weight of cannabis goods shipped. 

Estimated times of cannabis goods departure and arrival. 

Variety and quantity or weight of cannabis goods received. 

Actual time of departure and arrival. 

A categorization of the product. 

The license number and the unique identifier pursuantto CA Business and Profession Code, 
Section 26069 issued by the licensing authority for all licensees involved in the shipping 
process, including, but not limited to, cultivators, manufacturers, distributors, and Retail 
Facilities. 

The manifest will be securely transmitted to Harvest and the Bureau. Once Harvest receives the 
shipment from a licensed distributor, Harvest will maintain an electronic copy of the shipping 
manifest for a minimum of seven (7) years and make all shipping manifests available upon 
request to the Bureau and any state or local law enforcement officers upon request. Upon receipt 
of the transported shipment, Harvest will submit a record verifying receipt of and the details 
regarding the shipment to the Bureau if required. 
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Harvest's third-party seed-to-sale system will be used in conjunction with the statewide track and 
trace system lo keep a record of all cannabis and cannabis products acquired from a licensed 
distributor, including, but not limited to: 

The Shipping Manifest. 

Purchase order number. 

Date and time of acquisition. 

Description of the cannabis and cannabis products acquired, including the amount, strain, 
and batch number. 

Name and registration/license number of the licensed distributor. 

Name of the licensed distributor's employee, and registration identification number, if 
applicable, distributing cannabis and cannabis products to Harvest. 

Name and employee identification numberof Harvest employee receiving the cannabis and 
cannabis products. 

Copies of purchase order, employees' identification card, and other supporting 
documentation. 

P.it ent l'lforP1 ... '1cn 

Harvest will maintain the following patient information in MJ Freeway: 

The patients full name. 

The patient's address. 

The patient's telephone number. 

A copy of the patient's physician-issued recommendation card or state-issued card 

Patient Privacy and Coofident1a rty 

Information contained in a physician's recommendation and received by Harvest, including. but 
not limited to, the name, address, or social security number of the patient, the patient's medical 
condition, or the name of the patient's primary caregiver is hereby deemed "medical 
information" within the meaning of the Confidentiality of Medical Information Act (Part 2.6 
(commencing with Section 56) of Division 1 of the Civil Code) and will not be disclosed by Harvest 
except as necessary for authorized employees of the State of California or any city. county. or 
city and county to perform official duties pursuant to this chapter, or a local ordinance. Patient
specific retail transactions are confidential and not a public record. Harvest will vigorously 
implement privacy and securityrulesofthe Health Insurance Portability and Accountability Act 
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(HIPM) to include protecting the privacy of the patient's medical health information, personal 
identifying information, financial information, purchases, and all other patient-related 
information. Unless requested by the Bureau, required under law, orpursuanttoacourtorder, 
all information held by Harvest about patients and employees is confidential and will not be 
disclosed without the written consent of the individual to whom the information applies. 

Harvest will implement and maintain employee training procedures and policies including 
training on the standard operating procedures regarding patient confidentiality that will follow 
HIPM guidelines, including, at a minimum, the following: 

Prohibit any patient information being shared or discussed outside of the Facility or in 
the presence of other patients, vendors, or any unauthorized personnel. 

Prohibit use of video recording or photography on the premises. 

Inform patients of privacy policy and complete and distribute the appropriate forms. 

Ensure anypaperdocumentation containing patient identifiable information is kept in a 
secured location at all times or shredded immediately before discarding. 

Ensure electronic information is protected in accordance with Harvest's information 
technology security standard operating procedures. 

All rules set forth by the Bureau and other applicable state and local laws, regulations, 
ordinances, and other requirements for patients. 

Rights and responsibilities of patients, including: 

o How patients can expect to be treated by employees of Harvest. 

o Information that each patient will be required or requested to provide. 

o How to provide feedback and suggestions, including procedures for communicating 
commendations and complaints. 

All other applicablepolicies. 

~ 5 "t: _ P_ 

Harvest has developed cash management policies and procedures for safely receiving, storing, 
and transporting cash payments. Our track record speaks for itself. Harvest's cash handling 
procedures include: 

• Clearly defined roles for each person involved in cash-handling activities 

• Cash counting procedures and equipment 

• Protocols to prevent cash build-up 

• Training for what to do in the event of a hold-up or an attempted hold-up 

• 24-hour, 365-day surveillance of all areas of ingress and egress in addition to the lobby 
and receptionist area, all teller stations, and the storage vault 

• Duress and panic alarms, and automatic dialing features that alert local law enforcement in 
the case of a threatening event such as a robbery or attempted robbery 

• Hiring an armored car service to pick up and transport all cash receipts from the 
dispensary to our local financial institution 
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• Only accepting electronic payment - credit and debit cards - for medical cannabis 
deliveries 

O.ERSIG .. T 

The dispensary's security manager will be responsible for implementing all security protocols, including 
cash management policies and procedures, directly overseeing security associates, and providing 
cash management training for existing employees and new hires. 

Security 

Security Personnel 

Per Cal. Code Regs. tit. 16, § 5045, we will hire or contract for security personnel to provide 
security services for the proposed dispensary. We will ensure that all security personnel hired or 
contracted will comply with Chapters 11.4 and 11.5 of Division 3 of the Business and Professions 
Code. 

Surveillance 

We will install a surveillance system that includes fixed camera placement allowing for a clear I 
mage of all individuals and activities in and around the following areas: 

• All entrances to and exits from the facility, which will be recorded from both indoor and 
outdoor vantage points 

• Rooms with exterior windows, exterior walls, roof hatches or skylights, and storage 
rooms, including those that may contain medical cannabis and safes, such as the 
storage vault 

• All limited access areas 

• Each point of sale location 

• Parking areas and any alley areas immediately adjacent to the building 

Cash Handling Procedures 

Start of Shift 

At the start of a shift, each teller will collect his or her drawer from the safe in the storage vault. 
While in the vault, s/he will count the cash in the drawer, ensuring that the bills are properly sorted 
by denomination and arranged so that each stack of bills faces in the same direction, with the 
front of each bill facing up. Tellers will place the stack of one-dollar bills in the slot of the cash 
drawer furthest to the left. Five-dollar bills will be placed in the next slot, tens in the next, and 
twenty-dollar bills in the slot furthest to the right. 

After counting all bills and coins, the teller will move to his or her teller station and place the 
drawer in its secure location in the register. 

During the Shift 
Tellers will accept credit and debit cards, checks, and cash payments throughout his or her shift. S/he will 
lift the cash drawer tray and place credit card receipts, checks, and large denomination bills {anything over 
S20) under the tray for safekeeping until the end of his or her shrfl If the cash and coins 1n t~ teller's 



drawer exceeds shift limits set by the security manager, the teller will alert the teller manager who will 
temporarily close the teller's station so that the excess cash can be properly counted and stored in the safe 
until the end of the shift. 
End of Shift 

At the end of the shift, each teller will print a point-of-sale report for his or her station, remove the 
tray from his or her register and take it into the vault to be counted. S/he will count all the cash 
and coins in the tray and confirm that the totals match the point-of-sale report. If there is a 
discrepancy, the teller will recount the cash and coins. If he or she cannot find the source of the 
discrepancy, s/he will call the teller manager, who will use a currency counting machine to recount 
the drawer. If the discrepancy remains, the teller will file a report with the security manager who 
will investigate the matter. 

After counting and reconciling the cash, the teller will organize the credit and debit card receipts 
by time of day and place them in the electronic receipt envelope in the drawer. Once the tellers 
have counted and reconciled their drawers to the POS reports from MJ Freeway and organized 
the electronic receipts, the teller manager will alert the general manager that the day's cash is 
ready to prepare for deposit. 

Preparing Deposits 

To calculate the total cash deposit, the teller manager will sum the deposits from each register. 
S/he will then print a closing report, sum each register's deposit value from the closing report, and 
compare this total deposit value to the total cash deposit. If there is a discrepancy, s/he will 
recount the cash deposit. If the values remain different, s/he will adjust the cash deposit to make it 
reflect the deposit amount from the closing report and report the discrepancy to the security 
manager for investigation. 

After reconciliation with the closing report, the teller manager will put a copy of the closing report I 
nto an envelope along with the cash deposit. On the envelope, s/he write the date and the 

total deposit amount. If there are multiple deposit envelopes, s/he identify each envelope by 
number out of the total number of envelopes (e.g., 1 of 2, 2 of 2). The envelope(s) will then be 
placed into the safe in the vault. 

Cash Storage 

Cash will be stored in a safe that is bolted to the concrete Hoor of the vault. It will feature 5-point 
premium NKL bolt-work hardware, an automatic locking detent mechanism, and burglary resistant 
lock with re-locker. The electronics feature positive user identrfication with electronic key, audit 
trail. and programmable delay and time lock settings. 

Cash Transport 

Harvest will contract with an armored car service that will pick up cash from the dispensary twice 
per week, on Tuesdays and Fridays, or on an on-call basis when cash receipts exceed set levels. 
The security associate on duty will remove the cash deposits from the safe in the vault and meet 
the armed security guard in the lobby. There, s/he will pass, under video surveillance, the cash 
deposits to the armored car service guard. The guard from the armored car service will not enter 
the restricted area of the dispensary. 
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After receiving the cash deposits from the security guard. the armored car service will deliver the 
cash deposits to the dispensary's local banking institution where the cash will be recounted and 

deposited into Harvest's bank account. 

QUALITY ASSURANCE AUDITS AND 11'-lSPE:CTIONS 

Harvest will conduct audits and inspections of the entire dispensary facility to ensure all areas are 
compliant with Harvest policies and procedures and all slate and local requirements. The Retail 
Manager will prepare a dated checklist of the areas or steps or procedures to be audited, using 
an established SOP ( or SOPs) for the task being audited as a baseline control measure. 

"IVENTORY ALDITS & RE"CO"IC L IAT ONS 

Harvest will perform a reconciliation of its inventoryatleastonceaweek. The Inventory Manager 
will verifythat the physical inventory of cannabis goods matches Harvest's records pertaining to 
inventory. Harvest will also reconcile its physical inventory with the records in the statewide track 
and trace system everyweek. An electronic record ofthe inventory reconciliation will be saved in 
MJ Freeway, which will include the date the inventory reconciliation was performed,asummary 
of findings, and the names and employee ID numbers of the individuals who conducted the 
inventory activity. Harvest will retain the results of each inventory reconciliation performed fora 
minimum of seven (7) years. and such records will be made available to the Bureau, the City and 
other applicable governmental entities upon request. 

Should any electronic and physical inventories not reconcile at any given review or daily 
checkpoint, the Director of Retail Operations will be notified immediately and will assume 
responsibility for investigating the situation, including performing an audit to identify the source 
of the discrepancy. If the discrepancy can be traced to a simple transcription error concerning the 
location or placement of the product, the Director of Retail Operations will rectify the error in MJ 
Freeway and the statewide track and trace system, as required. After identifying the source of 
the discrepancy or other error. corrective action will be taken lo ensure that there will be no 
furlhervariances from expected amounts. The responsible party will be instructed as to how to 
avoid future errors. 

If the Director of Retail Operations finds a significant discrepancy between the physical inventory 
count and statewide track and trace database records or Harvest's inventory records, the 
Director of Retail Operations will report the significant discrepancy to the Bureau, the City and 
local law enforcement, in writing, within twenty-four(24) hours of discovery. Harvest personnel 
will use the Harvestacquisition price to determine the value of cannabis goods in inventorywhen 
performing a reconciliation. A significant discrepancy in inventory means a difference in actual 
inventory compared to records pertaining to inventory of at least $5,000 or 2.00% of average 
monthly company sales, whichever is less. Average monthly sales are calculated by taking a per 
month average of the total Harvest sales forthe previoussix(6) months. If Harvest is in operation 
for less than six(6) months at the time the significant discrepancy is discovered, onlythe months 
in which the Facility has been in operation will be used to determine average monthlysales,07 



To conduct regular inventory audits, the Safety and Security Compliance Director, in coordination 
with the Controller, will: 

Assign the same two (2) employees, at least one (1 )will be Director of Retail Operations 
Retail Manager, to recurring inventory groups whenever possible. 

Ensure that inventory audits are completed on schedule with minimal impact on regular 
operations. 

Review any discrepancies and document any adjustments made in the statewide track and 
trace system. 

Reportanydiscrepancies identified during inventory audits to the Security Manager. 

Harvest will follow good handling practices when conducting inventory audits to minimize risks of 
microbial contamination. Employees conducting inventory audits will be free of infectious 
illnesses. All inventory audits will be recorded in the statewide track and trace system and 
reconciled with existing inventory records. 

REQUIRED l!.IVENTORY RECONCILLIATION SCHEOlJLE 

Harvest will, at a minimum, conduct the following inventory reconciliation at the Facility: 

Daily inventory reconciliation - reconciling statewide track and trace system's beginning 
and ending cannabis inventory. 

Weekly inventory reconciliation - conduct and document a reconciliation of complete 
inventory. 

Semi-annual inventory reconciliation- complete inventory hand count with second count. 

Annual inventory reconciliation - complete inventory hand count with second count 
witnessed by Safety and Security Compliance Director or Controller. 

0 SCREPENCIES IN INVENTORY 

Any discrepancy in weight or package reconciliation will be identified and reported. Discrepancies 
identified during inventory reconciliation, including dispensing errors, diversion, theft, loss, or any 
criminal action will be reported to the Director of Retail Operations and the Safety and Security 
Compliance Director. Additionally, the Safety and Security Compliance Director will detenmine 
where the loss has occurred and document all corrective actions. 

The Compliance Director or Director of Retail Operations will notify the Bureau, the City and local 
law enforcement within twenty-four (24) hours after the discovery of any reportable incident, as 
defined by the Bureau or the City. 

Reportable incidents include, but will not be limited to: 
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Significant discrepancies identified during inventory. 

Diversion, theft, loss, or any criminal activity pertaining to the retailer's operation. 

Diversion, theft, loss, or any criminal activity by any agent or employee of the retailer 
pertaining to the retailer's operation. 

The notification to the Bureau and the City will be in-writing and will include: 

The date and time of occurrence of the theft, loss, or criminal activity. 

The name of the local law enforcement agency that was notified. 

A description of the incident, including, where applicable, the item(s)that were taken or 
lost. 

COMPLIANCE AUDITS 

Harvest will conduct quarterly compliance audits to ensure the Facility is. at all times, compliant 
with the rules set forth by the Bureau, the City and all other applicable state and local laws, 
regulations, ordinances, and other requirements. The Director of Retail Operations, in 
coordination with the ChiefOperating Officer, and managers, willconductthecomplianceaudits. 

HEAL TH ANO SAFETY INSPECTIONS 

The Compliance Director, in coordination with the Director of Retail Operations, will regularly 
conduct health and safety inspections to ensure the Facility is, at all times, compliant with all 
applicable state and local laws, regulations, ordinances, and other requirements regarding the 
health and safety of its employees. 

ACCOUNTING AL.DITS 

An audit of Harvest's accounting records, as well as the physical inspection of its assets, will be 
performed quarterly. Our Accountant with oversight from the Controller will be required to 
perform audit activities. An annual audit of all financial records will be performed by an 
independent CPA firm selected by the CEO. Harvest's "whistleblower" policy exempts all 
employees who report the mishandling of cash from retribution. 
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NVENTORY AND unL ZT'ON OF TRACK A~D TRACE SYSTEl't. 

Harvest's inventory will be tracked with the use of two systems: the statewide track and trace 
system and Harvest's selected third-party seed-to-sale system, MJ Freeway. Harvest will utilize 
electronic equipment that may include, at a minimum, the following: 

Radio-Frequency Identification Devices. 

Bar code identifiers. 

Scanning equipment and software. 

Cash registers. 

Desktop computers. 

Mobile devices. 

Cloud-based technologies that manage all aspects of the cannabis life cycle from seed to 
sale. 

MJ Freeway will be the retailer's third-party seed-to-sale inventory tracking and internal 
production record keeping system. The system will function as a virtual system for tracking 
cannabis product inventory as well as recording and tracking other data points of interest to 
Harvest. 

MJ Freeway's Platform ERP software is a comprehensive tracking management platform that 
provides real-time tracking and accountability for the inventory's life cycle ·from seed to sale". 
The accountability of the dispensary process includes tracking products from intake/receipt, into 
storage and back-stock and, up until the sale of that product to a patient or the destruction of 
material. The dispensary accountability includes action-level accountability at the package level 
by recording every action to a product, such as intake, storage movements, reconciliations, sales, 
returns and destructions. Every action appears on the product history detail record with the 
time/date, user credentials, the actions performed, and the status change details as well as 
notes. 

MJ Freeway's Application Program Interface (API) is designed to directly integrate with the 
Inventory Tracking System designated by the State of California, where all pertinent information 
is automatically updated in real-time. Once the designated system has published a functional API, 
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MJ Freeway's development team codes against that API. MJ Freeway has successfully integrated 
with state systems in other states. 

TRACK AND TRACE COW.PLIANCE 

Harvest will record all commercial cannabis activity information required by the Bureau and the 
City and all other applicable state and local laws, regulations, ordinances, and other 
requirements, at minimum, on paper receipts, invoicesormanifests, as well a son the state track 
and trace system and MJ Freeway, when available. Prior to commencing commercial cannabis 
activities under an annual license, Harvest will create and maintain an active and functional 
account within the statewide track and trace system prior to engaging in any commercial 
cannabis activity, including the purchase, sale, transfer, transport, return, destruction, or disposal 
of cannabis goods under a retail license issued by the California Department of Consumer Affairs' 
Bureau of Cannabis Control ("the Bureau"). Upon obtaining its annual license, Harvest will record 
all cannabis activity with other annual licensees. 

Harvest will input a II required inventory and otherreportable information into the statewide 
track and trace system after the Director of Retail Operations attends the required track and 
trace system training session(s), per state requirements. 

DESIGNATED TRACK AND TRACE ACCOJNT MANAGER 

Harvest will designate one (1) individual owner to serve as the designated statewide track and 
trace account manager. The account manager will be responsible for training all retail personnel 
on the proper and lawful use of the statewide track and trace system and for administering and 
revoking Harvest's track and trace account user credentials, as appropriate. 

Harvest's designated track and trace account manager will be the Director of Retail Operations. 
Although Harvest intends on completing all required training in a timely manner, if the Director of 
Retail Operations has not completed the required track and trace orientation training prior to 
Harvest receiving an annual license, the Director of Retail Operations will complete the state
mandated training within five (5) business days of the company's annual license being issued. The 
account manager will attend and successfully complete all Bureau-mandated track and trace 
system training, including any orientation and continuing education. The account manager will 
also be responsible for maintaining a complete, accurate, and up-to-date list of all track and trace 
system users, consisting of their full names and usemames in the Statewide Track and Trace 
Authorized Users Log. This list will be maintained on-site at Harvest's Facility and will be made 
available to the Bureau upon request. 
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t=MPLOYEE ACCESS TO "JVENTORY TRACKING SYSTEPv\S 

The Director of Retail Operations, in coordination with Harvest's management team, may 
authorize and distribute additional track and trace account user credentials to trained Harvest 
Managers and Wellness Representatives forthe operation and maintenance ofthe Harvest track 
and trace account, as needed. Authorized users, including the account manager, are required to 
attend and successfully complete initial training prior to being granted access to the statewide 
track and trace system. The Director of Retail Operations will train newstatewide track and trace 
system users in the proper and lawful use of the statewide track and trace system before they 
receive access credentials and are permitted to input, modify, or delete any information in the 
program. All statewide track and trace system users will also be required to participate in ongoing 
training as required by the Bureau and company management. 

Each employee who obtains access to the inventory tracking systems on behalf of Harvest will be 
provided with unique system log-on credentials, consisting of a usemame and password. Harvest 
Wellness Representatives may only log into the inventory tracking systems using unique log-on 
credentials that have been individually assigned to that representative. Employees who have not 
completed training or who have not been granted their own unique log-on credentials will be 
prohibited from accessing or using the electronic inventory tracking systems at Harvest. 
Employees who are authorized to use these systems are prohibited from sharing their credentials 
with any other person, for any reason. Only authorized employees that have completed training 
may access the statewide track and trace system and MJ Freeway, and any unauthorized access 
or sharing or credentials discovered will result in disciplinary action against the responsible party. 
Harvest management will track all employee actions while they are connected to the statewide 
track and trace system. 

Harvest employees understand that inventory tracking system access is a revocable privilege and 
acknowledge, as a condition of employment and tracking system access, that he or she is 
responsible for ensuring theaccuracyof all information entered in the statewide track and trace 
system on behalf of Harvest. Harvest further understands that Harvest remains accountable for 
all actions its owners and employees take while logged into orusing the track and trace system or 
otherwise while conducting track and trace activities. Harvest and its representatives understand 
that inaccuracies or omissions maybe considered a violation by the Bureau or the City, and as 
such, any employee caught entering inaccurate information or omitting information during 
inventory tracking will be subject to disciplinary action, including if appropriate, termination of 
employment or account access credentials. 
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USE OF TRACK AND TRACE SYSTEM 

Every authorized user of the statewide track and trace system and MJ Freeway will enter data 
into the system in a mannerthat fully and transparenUyaccountsforall inventorymanagement 
activities, including physical movement or destruction of cannabis goods at the Harvest Facility. 
The Chief Operating Officer, in coordination with the Director of Retail Operations, will be the 
agents with overall responsibility for overseeing the implementation and operation of MJ 
Freeway and the statewide track and trace system. 

Once Harvest's track and trace system account is operational, all transactions will be entered into 
the track and trace system within 24 hours of the transaction. The statewide track and trace 
system account manager in coordination with all authorized system users will monitor all 
compliance notifications from the statewide track and trace system and timely resolve any issues 
identified. Harvest will keep independent records of all compliance notifications received from 
the statewide track and trace system, detailing how and when the compliance was achieved. If 
Harveslis unable to resolve the issue within three (3) business days of discovery, we will notify 
the Bureau and the City immediately. 

Harvest's Director of Retail Operations will ensure that if the point of sale system is not 
functional foranyreason that all transactions are properly recorded manually and entered into 
the system as soon as it will be available, if allowed by the Bureau. 

FACILITY W DE LOSS OF ACCESS TO INVE~TORY TRACKING SYSTEMS 

If at any time the Facility loses access to the statewide track and trace system for any reason, 
Harvest will prepare and maintain comprehensive records detailing all commercial cannabis 
activities that were conducted during the loss of access. Harvest will both document and notify 
the Bureau and the City immediately of when access to the system is lost, when it is 
restored, and the cause for the loss of access. Once access to the statewide track and trace 
system is restored, Harvest will enter all commercial cannabis activity that occurred during the 
loss of access into the system within three (3) business days of regaining access. Harvest will 
not transport, transfer, or deliver any cannabis goods until all information has been recorded 
into the statewide track and trace system. 

113 



u ~ ~E EC 

The Director of Retai l Operations, in coordination with the Retail Manager, is responsible for 
inspecting all incoming inventory and for verifying that all packaging and labeling is compliant 
with the rules set forth by the Bureau and all applicable state and local laws, regulations, 
ordinances, and other requirements. The Retail Manager will inspect all incoming shipments to 
ensure that all information required to be listed on a label is printed in legible English and 
designed and applied so that the labels will remain in place and legible during the customary 
conditions of distribution, storage, and use. Approved labels will be designed to include all 
applicable requirements of the Bureau, the State Department of Public Health, or the 
DepartmentofFood and Agriculture, including the net weight of the contents of the package, and 
the unique identifier issued by the Department of Food and Agriculture for use in the state-wide 
track and trace system. Harvest will only accept cannabis goods from a licensed distributor and 
will not engage in any packaging or labeling of cannabis or cannabis products. All container and 
packaging labels accepted for use by Harvest's Retail Facility will be compliant with the rules set 
forth by the Bureau and all applicable state and local laws, regulations, ordinances, and other 
requirements. 

Packagarg 

Approved packaging will be child-resistant, tamper-evident, maintain the integrity and stability of 
the product, prevent the product from contamination, and will not be attractive to children or 
impart any toxic or deleterious substance to the goods contained within. Tamper-evident for the 
purposes of compliance with state law means the product is packaged in a container within which 
a product is sealed so that the contents cannot be opened without obvious destruction of the 
seal. Pharmaceutical-grade packaging materials that preserve the quality and purity of cannabis 
goods stored within must be utilized. 

P•c-D1sp ay Packag r g and Lab1:hrg Revi w Cnter a 

Cannabis and cannabis products will be packaged in a resealable, tamper-evident and child
resistant package approved by the Bureau prior to deliveryorsale at Harvest's Retail Facility and 
must include all information required to identify and track cannabis and cannabis products. 
Packages and labels must not be designed to be attractive to children. 

Harvest will not accept from a licensed distributor any cannabis goods or products that are not 
packaged as they will be sold at final sale, and Harvest will not package or label any 
cannabis 
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goods or products. The Retail Manager will ensure that all cannabis goods accepted for sale or 
delivery by Harvest have not exceeded their expiration or sell-by date ifone is provided, and that 
all cannabis products accepted into inventory comply with Business and Professions Code§ 
26130. 

In addition to the packaging inspection criteria described above, inventory may not be 
transferred to the retail sales floor before the Retail Manager or his/her designee reviews a 
randomly selected sample of the cannabis and cannabis products and conducts a review to 
ensure the packaging and labeling meets all of the following requirements: 

All cannabis and cannabis product labels and inserts will include the following 
information prominently displayed in a clear and legible fashion in accordance with the 
requirements, includingfontsize, prescribed by the Bureau, the State Department of 
Public Health or the Department of Food and Agriculture: 

o The following statements, in bold print: 
• For cannabis: "GOVERNMENT WARNING: THIS PACKAGE CONTAINS 

CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP OUT OF 
REACH OF CHILDREN ANO ANIMALS. CANNABIS MAY ONLY BE 
POSSESSED OR CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER 
UNLESS THE PERSON IS A QUALIFIED PATIENT. CANNABIS USE WHILE 
PREGNANT OR BREASTFEEDING MAY BE HARMFUL. CONSUMPTION OF 
CANNABIS IMPAIRS YOURABILITY TO DRIVE ANO OPERA TE MACHINERY. 
PLEASE USE EXTREME CAUTION." 

• For cannabis products: 'GOVERNMENT WARNING: THIS PRODUCT 
CONTAINS CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP 
OUT OF REACH OF CHILDREN AND ANIMALS. CANNABIS PRODUCTS MAY 
ONLYBEPOSSESSEDORCONSUMEDBYPERSONS21YEARSOFAGEOR 
OLDER UNLESS THE PERSON IS A QUALIFIED PATIENT. THE INTOXICATING 
EFFECTS OF CANNABIS PRODUCTS MAY BE DELAYED UP TO TWO HOURS. 
CANNABIS USE WHILE PREGNANT OR BREASTFEEDING MAY BE 
HARMFUL. CONSUMPTION OF CANNABIS PRODUCTS IMPAIRS YOUR 
ABILITY TO DRIVE AND OPERATE MACHINERY. PLEASE USE EXTREME 
CAUTION." 

o For packages containing only dried flower, the net weight of cannabis in the 
package. 

o Identification of the source and date of cultivation, the type of cannabis or 
cannabis product and the date of manufacturing and packaging. 

o The appellation of origin, if any. 
o list of pharmacologically active ingredients, including, but not limited to, 

tetrahydrocannabinol (THC), cannabidiol (CBD), and othercannabinoid content, 
the THC and other cannabinoid amount in milligrams per serving, servings per 
package, and the THC and other cannabinoid amount in milligrams for the 
package total. 
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o A warning if nuts or other known allergens are used. 
o Information associated with the unique identifier issued by the Department of 

Food and Agriculture. 
a For a medicinal cannabis product sold at a retailer, the statement "For Medicinal 

Use Only." 
o For edibles, the statement "cannabis infused" above the product identifier in 

bold in a font larger than the identifier. 
o Any other requirement set by the Bureau or the State Department of Public 

Health. 
The label and all required label information is affixed to the container so as to be 
unobstructed and conspicuous, and all label text shall be no less than 6-point font in 
relation to the size of the container, as applicable. 
The label of any cannabis or cannabis product does not contain any advertising or 
marketing health-related statements that are untrue in any particular manner or that 
tend to create a misleading impression as to the effects cannabis consumption has on 
health. 
Beginning January 1, 2018 through June 30, 2018, Harvest may sell cannabis or cannabis 
products that have not been tested for a limited and finite time as determined by the 
Bureau. During this period, all approved cannabis and cannabis products must have a 
label affixed to each package containing cannabis or cannabis products that clearly 
states: 

o "This product has not been tested as required bythe Medicinal and Adult-Use 
Cannabis Regulation and Safety Act" and must comply with any other 
requirement as determined by the Bureau. 

Only generic food names are used to describe the ingredients in edible cannabis 
products. 
Edible products must have the phrase "cannabis infused" directly above the identity of 
the product in bold in a size larger than the product identity. 

Ex. t Packag ng 

Harvest will place all cannabis and cannabis products purchased in an opaque exit package prior 
to the customer leaving the premises. Harvest's exit packaging will meet all of the following 
requirements: 

Package will be designed or constructed to be significantly difficult for children underfive 
{5)yearsof age to open and not difficult for adults to use property, as defined by16 C.F.R. 
1700.20. 

Package will be opaque so that the cannabis goods cannot be seen from outside the 
packaging. 

For any cannabis goods that will be intended for more than a single use, the package will 
have the ability to be resealed for multiple uses. 
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The package will be labeled properly in accordance with Bureau instruction and all other 
applicable state and local laws, regulations, ordinances, and other requirements. 

Customers who purchase cannabis or cannabis products will not be permitted to leave the 
licensed retail premises unless the ca nnabisgoodsare placed in an opaque exit package. 

PRACTICE'S FOR E:1"SURING Al L PRODUCTS ARE TESTE:D sv A UC,E.,,SED TEST NG ~AC ~ ~y 

As previously stated, Harvest will not engage in any pacirnging or labeling of cannabis goods and 
will not accept any cannabis goods from a distributor that have not passed testing bya licensed 
laboratory or that are not packaged for final sale in full compliance with Bureau regulations, and 
the criteria listed above. Further, Harvest will only sell edible cannabis products that do not 
exceed 10 milligrams of tetrahydrocannabinol {THC) per serving. 

In addition to the packaging inspection criteria described above, Harvest will inspect all products 
to ensure that all cannabis products on the premises or held in Harvest's possession have met the 
testing requirements as defined by the state. Harvestwill require distributors to supply evidence 
of testing and all testing results to Harvest before Harvest agrees to sell the distributor's 
product. 
These testing records will be maintained on site as well as on the secure cloud server for 
seven 
(7) years. Inventory may not be transferred to the retail sales floor before the Retail Manager or 
his/herdesignee reviews a randomly selected sample ofthe cannabis and cannabis products and 
conducts a review to ensure the packaging and labeling meets all ofthe testing requirements. 

l,ntested Products 

Beginning January 1, 2018, through June 30, 2018, Harvest is permitted to sell cannabis or 
cannabis products in inventory at the time of Ii censure that have not been tested. However, the 
Retail Manager or personnel at the point-of-sale must ensure that thesecannabisand cannabis 
products have a label affixed to each package that clearly states, "This product has not been 
tested as required by the Medicinal and Adult-Use Cannabis Regulation and Safety Act. "Such 
products will also be labeled to reHect that the City has not tested or inspected any cannabis 
products for pesticides or other regulated contaminants. Any untested cannabis goods permitted 
to be sold during this period will comply with allotherapplicable State and local requirements. 
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Q ahtv Co,-,tro ,.. Re•a,I P•od r:ts 

The Director of Retail Operations, in coordination with the Retail Manager, will be responsible for 
ensuring all employees fully comply with all of Harvest's retail operations policies and procedures to 
prevent deterioration of cannabis goods. The policies and procedures will , at a minimum, reflect 
the following quality assurance principles: 

Implementing handling procedures that prevent contamination of cannabis and cannabis 
products. 

Ensuring all cannabis and cannabis products received satisfy all state requirements 
regarding identity, strength, quality, and purity, of the cannabis goods sold. 

Ensuring all cannabis goods sold are compliant with all rules set forth bythe Bureau. 

Approving or rejecting all procedures, which may impact the identity, strength, quality and 
purity of cannabis and cannabis products 

Protecting any containers or packaging from contamination. 

Ensuring all cannabis goods dispensed by Harvest's Retail Facility satisfy all applicable 
packaging and labeling requirements. 

Implementing sustainable and zero-waste practices whenever possible. 

Ensuring transparency of all retail operations. 

Ensuring that no unlawful sales transactions will be permitted or tolerated. 

Conducting and documenting a quality assurance audit of the Harvest's daily inventory at 
least once a week to ensure that no cannabis goods have been impropertystored or have 
exceeded or past their sell-by date. 

S rORAGE CONOITIO~S 

Cannabis product and inventory storage areas will be climate controlled, permitting control of 
temperature and humidity and will prevent the entry of environmental contaminants such as 
smoke and dust. The storage area in which cannabis goods will be kept will not be exposed to 
directsunlightso as to ensure the integrity of cannabis priorto its use. Storageof cannabisgoods 
outdoors will be expressly prohibited. Employee break rooms, changing facilities, and bathrooms 
will be completelyseparated from the storage areas. The facility, including all storage areas, will 
be kept free from infestation of pests. 
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The storage areas containing cannabis and cannabis products will remain dry, well ventilated, 
have temperature-control features to avoid extreme temperature fluctuations and appropriate 
odor-control features to help ensure that its identity, strength, quality and purity will not be 
adversely affected. Cannabis and edible cannabis products that require refrigeration will be kept 
at a temperature between 35° F and 42° F. These proper storage environments ensure product 
storage will not lead to product contamination or loss of quality. 

IMPROPER STORAGE CONDITIONS 

Any cannabis and cannabis products subjected to improper storage conditions, including, 
extremes in temperature, humidity, smoke, fumes, pressure, age or radiation due to natural 
disasters, fires, accidents or equipment failures, will not be salvaged and may not be sold to a 
consumer. Whenever it is unclear whether cannabis and/or cannabis products have been 
subjected to such conditions, salvaging operations may only be conducted if there is: 

Evidence from laboratory tests and assays that the cannabis and cannabis product meets 
all applicable standards of identity, strength, quality and purity. 

Evidence from inspection of the premises that the cannabis and cannabis product and its 
associated packaging was not subjected to improper storage conditions as a result of a 
disaster or accident, if any. 

Harvest will maintain records in the inventory tracking system that include the name, batch 
number, and disposition of cannabis and cannabis products salvaged. 

The Bureau, and, if applicable, the City, may retrieve samples of Harvest's cannabis and cannabis 
product inventory and submit such samples to a testing laboratory for appropriate testing upon 
reasonable suspicion that expired, damaged, deteriorated, misbranded or adulterated cannabis 
is: 

Being or has been dispensed to consumers; or 

Intermingled with Harvest's cannabis inventory until they are destroyed in accordance with 
Harvest's destruction policy. 

Expired, damaged, deteriorated, misbranded, or adulterated cannabis will not be stored at the 
Harvest for more than one ( 1) week. 

ClJSTOMER COMP...Al"ITS 

Harvest will establish a procedure for handling complaints regarding its cannabis and cannabis 
products. The procedure will include: 
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Collecting information, including: 

o Contact information for individual who reported a complaint. 

o Identity of the specific cannabis and/or cannabis product used, if known. 

o A description of the complaint or adverse event. 

Reviewing the cannabis complaint to determine whether the cannabis complaint involves 
a possible failure of cannabis to meet any of its specifications, or another 
requirements, including but not limited to those specifications and other requirements 
that, if not met, may result in a risk of illness or injury. 

Notifying the licensed distributor that provided the cannabis. 

Assisting the appropriate licensed distributor with the investigation process of any cannabis 
complaint that involves a possible failure of a cannabis product to meet any of its 
specifications, or any other requ irements, including, but not limited to, those specifications 
and other requirements that, if not met, may result in a risk of illness or injury. 

INVESTIGATION OF COMPLA NT 

Once notification of a complaint has been received, Harvest will assist the licensed distributor 
that provided the cannabis goods with the investigation, including documentation and product 
tracking. Harvest will, ala minimum, do the following to assist with the investigation: 

Gather information from the consumer about the nature of the cannabis complaint. 

Determining the nature and potential causes of the problem. 

Enter all information into the Product Complaint Form. 

Provide a copy of the Product Complaint Form to the appropriate licensed distributor and, 
if requested, to the Bureau or the City. 

This information shall be compiled in a central database so that issues can be identified and 
addressed in the appropriate manner. 

CUSTOMER RETURNS OF CANNABIS GOODS 

A customer return is defined as a return of cannabis goods that were purchased from a Retail 
Facility back to the same Retail Facility the cannabis goods were purchased from. Harvest also 
treats cannabis goods abandoned at its licensed premises as a return. Harvest will segregate, 
destroy, and render abandoned goods, along with returned goods, into cannabis waste in 
accordance with the rules set forth by the Bureau and all applicable state and local laws, 
regulations, ord inances, and otherrequirements. Under no circumstances will Harvest ever resell 
cannabis goods that have been returned or abandoned. 
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Harvest may accept customer returns of cannabis goods, so long as those goods were purchased 
from Harvest's Retail Facility. II Harvest is accepting returned goods from an individual serving in 
a caregiver capacity, Harvest employees must first ensure the goods were sold to a patient for 
whom he or she provides care. All returns will be investigated to ascertain the reason for the 
return and the customer's account will be notated. The returned goods will be removed from 
their packaging and rendered into cannabis waste inaccordancewith Bureau regulations and 
Harvest's Waste Disposal Procedures. For more information on Harvest's waste disposal 
practices, please consult Part L of this narrative. 

ABANDONED CANNABIS GOODS 

Harvest will treat any cannabis goods abandoned on the premises as a consumer return. Harvest 
will remove the goods from their packaging and render the goods into cannabis waste in 
accordance with Bureau regulations and Harvest's Waste Disposal Procedures, detailed in Part L 
of this narrative. 

RETURNS BETWEEN LICENSEES 

If Harvest discovers that a manufactured cannabis good that was purchased from another 
licensee is defective, Harvest may return the defective manufactured cannabis good to the selling 
licensee onlyin exchange fora non-defective version ofthe same cannabis goodorin exchange 
for a cannabis good of equal value. Harvest will not return cannabis goods purchased from 
anotherlicenseeforanyotherreason besides defective manufactured cannabis products. 

~ECALLS 

The following details Harvest's comprehensive process for twenty-four (24) hour minimum 
response lime to cannabis product recall notifications. 

EXECUTING A VO~UPIITARY WITHDRAWAL OR MANDATORY RECALL 

If the Bureau, the City or the licensed manufacturer or licensed cultivator that supplied the 
cannabis goods determines that a voluntary withdrawal or mandatory recall must be initiated, 
Harvest will begin execution of a withdrawal or recall immediately. 
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Harvest will establish procedures for withdrawing or recalling a cannabis product in a manner 
that maximizes the recall of affected cannabis products and minimizes risks to public health and 
safety. The procedures will include: 

Securing, isolating. and preventing the distribution of all cannabis products that have been 
affected. 
Assembling a recall team responsible for a withdrawal or recall. 
Communication protocols. 

The Controller will contact the insurance provider and determine coverage, if any. If the event is 
covered, the Controller will file all documentation necessary after the completion of the 
withdrawal or recall. The Controller will notify General Counsel and maintain communication with 
counsel throughout the withdrawal or recall procedures. Any recommendations by counsel for 
alternative procedures will be approved by the Chief Operating Officer. 

RECALL TEAM 

The Director of Retail Operations will appoint a recall coordinator and assign a team responsible 
for traceability for any withdrawal or recall event. The team will consist of a Retail Manager the 
and employees from various departments. The learn will coordinate all aspects of a withdrawal or 
recall. The recall coordinator will ensure that all procedures are carried out effectively and 
efficiently. 

The team will receive appropriate training through mock withdrawal and recall procedures semi
annually so that they understand their responsibilities. The withdrawal and recall team list will be 
kept current and include the following information: 

Name Alternate Daytime IAltemate Responsibilities During ' Person Phone Phone Withdraw 
or Recall 

Director of Retail 
Decision making 

Operations 
Bureau communications 
Obtaining legal counsel or 
other expert advice 
Harvest communications 

Chief Operating Officer Media communications 
Consumer communications 

Retail Manager Internal complain 
investigation 

Safety and Security 

Compliance Director Internal complain 
investigation 

Retail Manger Inventory reconcil iation 
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DUTIES OF RECALL TEAM 

The goals of executing a withdrawal or recall are to: 

Halt sale of the affected cannabis and cannabis products. 

Remove the affected cannabis and cannabis products from Harvest's inventory and the 
markel 

Dispose of the affected cannabis and cannabis products. 

The Chief Operating Officer will ensure the recall team has adequate resources to effectively 
execute a withdrawal or recall. The following will be conducted by the recall team: 

Gather all information collected in the tracking process. 

Send a Notification of Recall to all affected consumers. 

Detain and segregate all affected cannabis and cannabis products in the Facility. 

Coordinate and monitor the recovery of all affected cannabis and cannabis products. 

Conduct a reconciliation of the total quantity of recalled cannabis and cannabis products 
and affected cannabis and cannabis products in inventory against the total quantity 
received into inventory. 

Dispose of recalled cannabis and cannabis products according to Harvests waste disposal 
procedures and rules set forth by the Bureau. 

Ensure the following information is entered in the Withdrawal and Recall Log and the 
inventory tracking system: 

Name, batch number, and product identification code of the withdrawn or recalled 
cannabis and cannabis products. 

Production date(s)of the withdrawn or recalled cannabis and cannabis products. 

Reason for the withdrawal or recall. 

Quantity of withdrawn or recalled cannabis and cannabis products sold to a consumer. 

Quantity of withdrawn or recalled cannabis and cannabis products in inventory. 

Quantity of recalled cannabis and cannabis products returned to Harvest, including types, 
forms, batches and product identification codes, if applicable. 

From whom the recalled cannabis and cannabis products were received. 

The manner of disposal of the recalled cannabis and cannabis products, including: 

The name of the individual overseeing the disposal of the recalled cannabis and cannabis 
products. 

Name of the disposal service provider, if applicable. 

Method of disposal. 
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Date of disposal. 

Amount disposed of by types, forms, batches and lots, if applicable. 

Any other information required by the Bureau or the City. 

After the withdrawal or recall event, the recall team will conduct a post-event meeting to 
evaluate and report the effectiveness and outcome of the recall. The Director of Retail 
Operations will complete the Withdrawal and Recall Log. The Log will be made available to the 
Bureau, the City other applicable governmental agencies, upon request. 

WITHDRAWAL OR RECALL COMMUNICATIONS 

Harvest will establish prooedures for communicating a withdrawal or recall of cannabis and 
cannabis products. Procedures must include: 

A mechanism to contact all consumers who have, or could have, obtained the cannabis and 
cannabis products fromHarvest. 

Information on the return ordestructionofanyrecalled cannabis and cannabis products. 

A mechanism to contact Harvest. 

Communication and media outreach, as necessary and appropriate. 

Harvest's communications will include the following: 

What to Communicate Internal 

Media/External Communications Policy Employees 

Complaint Information for I Recall Team 
lnvestiaation 
Stop/Hold/Destroy Product I Director of Retail Operations 

Return/Destroy Product Director of Retail Operations 

Credit/ ReplacemenU Stop Promotions Retail Manager 

Track All Expenses · Controller 

Product Return and Refund Wellness Representatives and 
Managers 

Type of Communication I External 

Recall Notification Website 
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Recall Notification (EmaiVLetter) Consumer 

Press Release Media 

Recall Notification Social Media 

Recall Signage/Placards/Posters Facility 

Status of Recall ' Bureau 

TRACKING WITHDRAWIII OR RECALLED CANNAB'S PRODUCTS 

All withdrawn or recalled cannabis and cannabis products will be tracked, located, detained, and 
segregated. Withdrawn or recalled cannabis and cannabis products will be quarantined and 
labeled with a sign stating, "DO NOT DISTRIBUTE." These will be stored in a location not 
accessible to the public. All cannabis and cannabis products located will be entered in the 
Withdrawal and Recall Log and accounted for in the inventory tracking system. 

All cannabis and cannabis products which have been received for retail sale or have been sold to 
a consumerfall into this category. Tracking activities will include: 

ldentifythe affected and a nyother potentiallyaffected cannabis and cannabis products. 
batch number(s), product identification code(s)and cannabis productiondate(s). 

Determine the quantity of affected cannabis and cannabis products. 

Determine from the inventory tracking system and point of sales system the last day of 
shipment for the affected cannabis and cannabis products. 

Determine from the point of sale system all the consumers who purchased the affected 
cannabis and cannabis products. 

Determine from the inventory tracking system the remaining quantity of the affected 
cannabis still in inventory. 

RETURIIIED WITHDRAWN OR RECALLED CANNABIS PRODl,CTS 

Harvest will establish a procedure describing the receipt, handling, and disposition of returned 
affected cannabis and cannabis products in accordance with the rules set forth by the Bureau, 
and all applicable state and local laws, regulations, ordinances, and other requirements. Returned 
products will be identified as such and be quarantined until disposed of. 
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DISPOSAL OF WITHDRAWN OR RECALLED CANNABIS PRODUCTS 

All recalled products returned or in inventory will be quarantined for a minimum of seventy-two 
(72) hours, segregated, and destroyed in accordance with the rules set forth by the Bureau and all 
applicable state and local laws, regulations, ordinances, and other requirements. The products 
held in quarantine for a recall shall be subject to auditing by all applicable governmental 
agencies. 

MOCK WITHDRAWAL AND RECALL DRILLS 

Mock recalls are used to determine whether the withdrawal and recall procedures are capable of 
identifying and quickly controlling a given batch of potentially affected cannabis and cannabis 
products and reconciling the quantities sold and quantities in inventory. A mock withdrawal or 
recall can identify potential problems and allow employees to become familiar with recall 
procedures. 

Harvest will carry out mock withdrawal or recall procedures at least annually by randomly 
selecting one (1) cannabis and cannabis products for withdrawal. The mock procedures will 
follow all regu lar procedures. However, no cannabis and cannabis products should be taken from 
consumers or removed from inventory. 

If problems are identified in the recall procedures, they will be corrected by Director of Retail 
Operations and the recall team members will be retrained on new procedures. All corrective 
actions and deficiencies will be documented in Withdrawal and Recall Log as a drill and submitted 
to the Chief Operating Officers 

TRA_t;SFERTRANSPORT OF CAN°'AB S PRO CTS TO ANJ F O SHIPP N.., AND REi:,- G AREAS 

Areas used to receive. load, and unload cannabis goods for retail sale and delivery will be a 
secure limited access area. The Harvest dispensary has a secure back door that will only be used 
fortransferand transport of cannabis products to and from the premises, as designated on the 
premises diagram in Section 2 of this application. The secure do will lead direcUy into the 
dedicated secure delivery unloading and loading area. Security Guards and the Safety and 
Security Compliance Director will ensure and maintain security in this area. The secure delivery 
unloading and loading area will have the following features: 
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Access control points will include the positive identification of all employees and service 
providers at all points of entry. 

An alarm system will provide silent alarm capability and full-coverage video surveillance of 
all loading areas. 

Physical barriers guarding against unauthorized access to the area. 

Locking vehicle access gates controlled by the Safetyand Security Compliance Director. 

All cannabis products leaving the facility for delivery will be moved from the secure packaging 
room where they will be prepared for transport into the secure delivery unloading and 
loading area. An inventory and a final check of the transport manifest will be conducted in 
the secure delivery loading and unloading area before the product is loaded into the 
deliveryvehicle for transport. 

MANlfESTS 

As detailed in Part E above, Harvest will not accept any shipment of cannabis and cannabis 
products without receiving a copy of a Shipping Manifest from the licensed distributor 
transporting the shipment. 

The manifest will be securely transmitted to Harvest and the Bureau. Once Harvest receives the 
shipment from a licensed distributor, Harvest will maintain an electronic copy of the shipping 
manifest for a minimum of seven (7) years and make all shipping manifests available upon 
request to the Bureau, the City and anystate or local lawenforcement officers upon request. 
Upon receipt of the transported shipment, Harvest will submit a record verifying 
receiptof and the details regarding the shipment to the Bureau or the City, if requ ired. 

When generating manifests for the delivery of cannabis products, a delivery transport manifest 
will be included include detailed information including destination address, route traveled, 
vehicle used for the transport, receiver's marijuana license information, shipment date, custody 
of the shipment, customizable notes about the shipment, and details about each package 
included in the transfer. The package details include Gross and Net weight, Strain, Product, and 
Package specifics, Harvest date, and more. The document management system within MJ 
Freeway allows the user to attach any relevant information to the manifest in the following 
formats: gif, jpg, jpeg, bmp, png, and rtf. Our HlPAA-compliant secure servers retain all 
informalion for recall on-demand, ready for inspection by authorities. A manifest with all 
required information will accompany the Delivery Driver at all times during the delivery process. 
Detailed descriptions of our delivery process can be found in section GG of the Additional 
Questions for Delivery Services section of this application. 
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RECEIVING SH PMENTS OF NVENTORY 

Harvest will only receive shipments of cannabis goods from a licensed distributord uring regular 
business hours. Harvest will schedule shipments, either by scheduling appointments with specific 
licensed distributor or by establishing open vending times, during which any licensed distributor 
maydrop off a shipmentwithoutaspecificappointrnent. During business hours, anyshipmentof 
cannabis goods accepted by Harvest will not enter the premises through an entrance that will 
be available for use by the public to enter or exit the premises. Shipments will only enter 
through the secured back entrance dedicated to delivery unloading and loading. 

As detailed in Part H, Harvest will not accept from a distributorcannabisgoods that will not be 
packaged as they will be sold at final sale. Harvest will not purchase dried flower that is not 
already packaged forfinal sale. Upon accepting a shipment of cannabis goods from a licensed 
distributor and completion of any required inspection, recording, and segregation, Harvest 
personnel will immediately place the cannabis goods in a locked room orsafe within a limited 
access area to prevent diversion, theft, and loss. 

Any licensed distributor delivering cannabis and cannabis products to Harvest will provide the 
following information: 

The identity, quality, and cultivation conditions of cannabis and cannabis products. 

The extent and type of testing conducted on the cannabis and cannabis products, including: 

o The type of test or examination used, if any, to determine the particular strain or 
cultivar of each lot of cannabis. 

o The quantitative levels of contained constituents and the type of testing used. 

o The absence or presence of specrncclasses of potential contaminants and the type 
of testing used. The information will disclose each of the following: 

• Residual solvents. 

• Pesticides. 

• Yeasts, molds, and mildew. 

• Other microbiologicalcontaminants. 

If Harvest has reason to believe the information provided by the distributor is not 
accurate, Harvest will seek clarification or correction of any such information. 

SH P'JIENT l~SPECTIOf', 

Upon receipt of a shipment, Harvest will verify and reconcile all cannabis and cannabis product 
package counts, labeling and actualweightsand confirm that the cannabis goods have not 
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HORV8SI ..,,.. Site Management Plan 

exceeded their expiration or sell-by dates before accepting the cannabis and cannabis products. 
Harvest will ensure that the cannabis goods received areas described in the shipping manifest 
and will record acceptance and acknowledgment of the cannabis goods in the statewide track 
and trace system. Inventory will be updated in the statewide track and trace system and MJ 
Freeway immediately upon receiving a shipment. ti there are any discrepancies between the type 
or quantity specified in the shipping manifest and the type or quantity received by the Harvest, 
the Director of Reta il Operations will record and document the discrepancy in the statewide track 
and trace system and in Harvest's business records, complete any reporting requirements and 
refuse the shipment if necessary. Upon receipt of inventory, the Retail Manager will ensure 
cannabis or cannabis product(s) will be property labeled as required by the Bureau and all 
applicable state and local laws, regulations, ordinances, and other requirements before released 
for dispensing. 

REFliSAL OF INCOMING CANNABIS PRODUCT 

Harvest will refuse a shipment from a licensed distributor, in whole or in part, if any of the 
following determinations are made: 

Cannabis or cannabis product(s) are comprised of or contain prohibited ingredients, such 
as alcohol ortobacco. 

Cannabis or cannabis product(s) do not match the description or quantity indicated on the 
Shipping Manifest. 

Cannabis or cannabis product(s) are contained in damaged packaging that could have 
exposed the goods inside to contaminants. 

Cannabis or cannabis product(s) packaging do not meet Bureau or the City's requirements 
and all applicable state and local laws, regulations, ordinances, and other specifications. 

Cannabis or cannabis product(s) labeling do not meet the requirements of the Bureau and 
the City and all applicable state and local laws, regulations, ordinances, and other 
specifications. 

Cannabis or cannabis product(s) otherwise do not meet regulatory requirements. 

Refusal of delivery will be documented on the Shipping Manifest and a copy kept on file with 
Harvest's cannabis acquisition records. 

RECE V NG LIVE PLA~TS 
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HORV9SI 4 

If a live plant is accepted into inventoryforsale, the Director of Retail Operations must ensure 
that 

The plant is not flowering. 

The plant or seed was purchased from a nursery holding a valid Type-4 license. 

A label is affixed to the plant or package containing anyseeds with the following warning: 
"This product has not been tested pursuant to Medicinal and Adult-Use Cannabis 
Regulation and Safety Act." 

No pesticides are applied to the plant while in the retail inventory. 

D SPOSAL OF .JNUSED CANhAB S 

The following content details Harvest' s plan for disposal of all solid waste based on the best 
practices of the state. 

All cannabis waste, including waste composed of or containing cannabis goods, will be stored, 
secured, and managed in accordance with the rules set forth by the Bureau and all applicable 
state and local laws, regulations, ordinances, and other requirements. All waste will be 
quarantined and secured in the secure packaging and destruction room, which is a limited access 
area. Harvest will not sell cannabis waste. Any cannabis or cannabis product that is expired, 
damaged, contaminated, or non-viable will be immediately segregated and destroyed. Harvest 
will ensure that all cannabis and cannabis products that have been subjected to improper storage 
conditions, extremes in temperature, humidity, smoke, fumes, pressure, age or radiation due to 
natural disasters, fires, accidents or equipment failures , will not be salvaged, but instead property 
disposed of. 

Harvest will only dispose of cannabis products in a secured waste receptacle in an area of the 
licensed premises only accessible by, Harvest employees, the waste hauler, and law enforcement 
personnel. Containers storing expired, damaged, deteriorated, misbranded, adulterated, 
returned, or opened cannabis will be clearly marked, 'WASTE PRODUCT TOBE DESTROYED," and 
separated from other cannabis until destroyed in the designated packaging and destruction 
room. Cannabis waste will be made unusable and unrecognizable priorto leaving the dispensary 
facility through the process discussed below. Access to areas containing cannabis waste will be 
restricted to the Harvest's employees and the local agency or waste hauler franchised or 
contracted bythe local agencyunderthe supervision of a Security Guard. The public will not have 
access to thisarea. 

DESTRUCT 0"1 OF CA"INAB S-CON~A'"'ING WA'>~f 
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Harvest will make unusable cannabis goods into cannabis waste by rendering the cannabis goods 
unusable and unrecognizable. Harvest will remove all goods from any packaging, and render the 
cannabis goods into cannabis waste, in full view or Harvest's surveillance cameras. before 
removing the cannabis waste from the premises. Harvest will render the cannabis goods into 
unusable and unrecognizable cannabis waste by grinding and incorporating the cannabis goods 
with other ground material such as trash, coffee grounds, compost or other material so that the 
resulting mixture will be atleast fifty percent (50%) non-cannabis material by volume. After the 
cannabis waste has been rendered unusable and unrecognizable, Harvest will dispose or the 
cannabis products on at least weekly basis at a Bureau and City-approved location. 

After Harvest renders the cannabis goods into cannabis waste, Harvest will ensure that a local 
agencyorwastehauler franchised or contracted bya local agency transportsittoone of the 

following facility-types: 

A manned and fully permitted solid waste landfill or transformation facility. 

A manned and fully permitted composting facility or manned composting operation. 

A manned and fully permitted in-vessel digestion facility or manned in-vessel digestion 
operation. 

A manned and fully permitted transfer/processing facility or manned transfer/processing 
operation. 

A manned and fully permitted chip and grind operation. 

Harvest will obtain documentation from the entity hauling the waste that indicates the date and 
time or each collection and a copy of the certified weight ticket or other documentation prepared 
by the entity hauling the waste that confirms the cannabis waste hauled was received at one of 
the above facilities. 

CANNABIS WASTED SPOSAL METHODS 

Harvest will maintain accurate and comprehensive records regarding cannabis waste material 
that account for.reconcile , and evidence all activ ity related to the generation and 
disposal or deposition of cannabis waste. 

Harvest will obtain and keep a record from the solid waste facility or other approved waste 
handling operation evidencing the acceptance of the cannabis waste material at the facility. The 
record will contain the name and businessaddressofthe facility, thenameand phonenumberof 
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the primary contact person at the company, the date and time of each collection, the volume or 
weight of the cannabis waste accepted at each collection, and the name and signature of the 
person manning the facility who accepts the cannabis waste. These documents are records 
subject to inspection by the Bureau and will be kept in compliance with applicable state laws and 
regulations. 

Harvest will record all cannabis waste into the statewide track and trace system. Harvestwill use 
the track and trace system, MJ Freeway, and on-site documents to ensure the cannabis waste 
materials will be identified, weighed, and tracked while at the Faci lity and when disposed of or 
deposited. 

All waste disposed of will be recorded in the statewide track and trace system and the Waste 
Disposal Log, which will be kept electronically in MJ Freeway. Harvest will use thestatewidetrack 
and trace system and MJ Freeway to record the following: 

Date of disposal. 

Batch identification. 

Type and weight of cannabis waste disposed of. 

Description of and reason for the disposal of the cannabis and cannabis products. 

Confirmation that the cannabis and cannabis products were rendered unusable and 
unrecognizable before disposal. 

Manner of disposal. 

Name and identification number of the employee responsible for the disposal. 

Any other information required by the Bureau. 

NOl'i•CANNABIS WASTE 

All non-cannabis waste will be disposed of in accordance with the rules set forth by the Bureau 
and all applicable state and local laws, regulations, ordinances, and other requirements. Harvest's 
non-cannabis waste disposal system will receive sufficient maintenance and kept free of odor and 
pests to prevent all sources of contamination. 

All non-cannabis waste will be disposed of in a designated waste receptacle under control of 
Harvest. All non-cannabis waste must be kept in containers that are: 

Leak-proof. 
Rodent-proof. 
Feature a closing top. 
Lined with heavy-duty plastic trash bags. 

All facility non-cannabis waste receptacles will be emptied daily and stored in a secure container 
and in accordance with all applicable state and local laws, rules, and regulations. 
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Harvest's hazardous waste will be handled, stored, and disposed of in a manner that is consistent 
with federal, state, and local laws and requirements, including Public Resources code section 
40141 . Hazardous waste is that which may pose a serious potential hazard to human health when 
improperly treated, stored, transported, or disposed of. Based on the proposed operations of 
Harvest's Facility, Harvest does not anticipate handling hazardous materials or generating 
hazardous waste. Examples of potentially hazardous waste at the Harvest's Retail Facility may 
include: cleaning products and sanitation aids. In accordance with the California Health and 
Safety Code and the U.S. Environmental Protection Agency's Worker Protection Standard, any 
hazardous wastes that may be present at the Facility will be stored handled, stored, and disposed 
of in a manner conforming to the manufacturer's Safety Data Sheet and labeling guidelines. If 
stored on-site, hazardous waste will be secured in a sealed and locked container within a limited
accessarea, prior to off-site disposal. Hazardous waste will be removed from the premisesbya 
state-approved commercial waste hauler and all applicable hazardous waste records will be 
stored on-site and available to state and local authorities, upon request, fora minimum of seven 
years. All waste streams will be assessed for hazardous waste. 

MANAGEl'v'IENT PLAN 

PREl'l SE'S MAINTAl'lCE REGARD NG TRASH AND GRAF~ITJ 

Harvest is committed to being a good neighbor. All security measures will be reasonably designed 
to provide assurance that both patron and employee behavior does not detract from the quality 
of life for adjoining residents, property owners, and businesses. Harvest will complete a daily 
inspection to ensure maintenance of the interior and exteriorofthe facility. Harvest will ensure 
that that the Retail Facility premises and associated parking, including the adjacent area under 
the control of Harvest and anysidewalk oralley, will be maintained in an attractive condition and 
will be kept free of obstruction, trash, litter, and debris at all limes .. In the event that vandalism 
in the form of graffiti occurs, it will be removed or painted over within twenty-four (24) hours. 
Adequately illuminating the exterior of the building in the evening will deter vandalism of any 
kind. 

Harvest's Facility will be patrolled by a Security Guard al all times, prohibiting individuals from 
remaining on Harvest's premises if they are not or will not be actively engaging in the 
purchase of cannabis goods or any other activity expressly related to the operations of 
Harvest. 

SE. JRE AC L Tl" 
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Harvest is committed to providing high-quality cannabis and cannabis products to 
California's patient, caregiver, and adult-consumer population. Harvest values the 
relationships it has cultivated with the City of Santa Rosa and the consumers it serves 
and is dedicated to continuing to increase the value Harvest's Dispensary Facility wilt 
provide. Thus, in an effort to promote the convenience and accessibility of Harvest's 
unrivaled team of wellness representatives and first-class cannabis products, our 
Harvest Dispensary will offer a discrete and secure delivery service providing the same 
exceptional cannabis purchasing experience to lawful cannabis consumers at any 
eligible physical address within our City of Santa Rosa delivery radius. Harvest 
transportation and delivery policies and procedures will be compliant with the rules set 
forth by the Bureau of Cannabis Control ("Bureau"), the City of Santa Rosa and all 
applicable state and local laws, regulations, ordinances. and other requirements. 

ag st~,.,~~ e .. se On• m,., no O ernt ""5 

Harvest has significant experience operating secure and compliant commercial 
cannabis delivery services, as proven through its successful multi-store delivery service 
offerings in stringent regulatory environments such as Arizona. Harvest's Arizona 
operations have provided our California team with the critical foundation of knowledge 
needed for compliant transportation process envisioning, systems implementation, labor 
productivity, and customer service improvement Harvest intends to use the wealth of 
information and logistical know-how it has developed in Arizona to operate the City of 
Santa Rosa's premier cannabis dispensary and delivery service. 

Due to the sensitive nature of delivery service operations and the fact that our 
dispensary operates in a high security risk industry, all of Harvest's wellness 
representatives (employees) will be required to undergo background checks and 
security screenings as a prerequisite to employment In addition to satisfying all state 
and local eligibility requirements, Harvest requires all prospective delivery service 
personnel to pass a pre-employment license check, have a safe history of vehicle 
operation, and have no DUI/DWI violations or serious moving traffic violations in the five 
years prior to Harvest employment Only authorized Harvest wellness representatives 
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may be present in a delivery vehicle when a delivery is being performed or perform 
deliveries on Harvest's behalf and each wellness representative engaged in our delivery 
service operations must be at least twenty-one (21) years of age. Harvest's delivery 
services are designed to provide unparalleled value, demonstration of knowledge, and a 
wholistic wellness purchasing experience; as such, all deliveries will be conducted by 
pre-approved and highly-trained staff. Harvest will not engage in the use of independent 

contractors or third-party services to deliver our premium cannabis goods. An accurate 
list of all authorized delivery personnel and proof of all required insurance policies will 
be maintained at the licensed premises and all employees who deliver cannabis goods 
will carry valid identification and a copy of the Harvest's commercial cannabis business 
permit at all times while making deliveries. Harvest is committed to providing a safe, 
efficient, and convenient service and expects its representatives to abide by the highest 
standard of care and conduct while performing such deliveries. Consumption of 
cannabis goods while conducting deliveries is prohibited, and any Harvest 
representative found to be in violation of this policy will be subject to termination. 

In an effort to reduce Harvest's impact on the environment and to promote driver safety, 
Harvest will utilize 2018 Toyota Priuses with GPS tracking to facilita te its commercial 
cannabis delivery services. The Toyota Prius is a trusted leader in eco-mobility and 
offers advanced integrated safety technology, aerodynamic exteriors, and fuel-efficient 
performance (up to 58 mpg). Harvest is dedicated to continuing its commitment to 
serving as responsible stewards of the environment and is proud to support products 
that share these same values. Harvest looks forward to continuing its approach of 
incorporating environmentally conscious practices in all of its commercial cannabis 
operations. 

l.nfTlm n t:.' F=rf r t nn Ar~+~ u5t fnr r.:1-i.,angl) 

Harvest has created a public information program to inform City residents of cannabis 
issues and the proper, safe, and legal use of cannabis goods in California. Harvest is 
committed to continuing to dispel the stigma and misinformation on cannabis use 
through our community education projects and by leading as a positive example of 
regulatory compliance. Harvest will also create and distribute an educational 
compliance pamphlet that spells out the prohibited conduct involving marijuana and 
marijuana products contained in Health and Safety Code Section 11362.3 to all delivery 
customers, using a standard format and content provided by the City for the 
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dissemination of such flyers. We are dedicated to furthering cannabis movement by 
offering respect, education and our promises to our patients, customers, neighbors, and 
the public. 

Harvest is committed to serving as a pristine example of regulatory compliance and to 
demonstrating responsible corporate stewardship throughout all aspects of its 
operations. Harvest has used its operating experience in other jurisdictions and has 
proactively engaged legal counsel and industry experts across the United States to 
identify and develop best practices for safe, compliant delivery service operations. 

Harvest believes tha t successful implementation of compliant practices requires clear 
delineation of corporate policies, strong leadership to teach by example, and a 
commitment to learning and continuing improvement. As such, Harvest will abide by 
and enforce the following corporate policies, operating procedures, and regulatory 
requirements outlined below to ensure the implementation and maintenance of safe, 
compliant delivery service operations. 

DELIVERY SERVICE PROTOCOLS 

Operating Procedures 

Harvest has developed comprehensive operating procedures regarding the delivery of 
cannabis goods and will ensure that all delivery operations and activities are compliant 
with all applicable state and local laws, regulations, ordinances, and other requirements. 
These procedures will be designed to hold both Harvest management and all 
employees accountable for Harvest's operations and identify individual and collective 
responsibilities. All Harvest wellness representatives seeking to engage in delivery 
services will be trained on all delivery standard operating procedures, which incorporate 
applicable legal and regulatory requirements. Delivery personnel will be required to 
acknowledge and agree to abide by such procedures as a condition of employment. 

Licenses anrJ Perm ts 

Harvest Cannabis Dispensary will obtain all business licenses, permits, and insurance 
required by the City of Santa Rosa and the State of California prior to commencing any 

Harvest of Sonta Rosa 2018 

136 



HORV8SI 'M Delivery Plan & On-Site Consumption 

delivery operations. All commercial cannabis deliveries will be conducted in compliance 
with applicable laws and regulations, including, but not limited to, State regulations and 
the City of Santa Rosa Ordinance 2017-025. Additionally, all employees who deliver 
cannabis goods will carry valid identification and a copy of the Harvest's commercial 
cannabis business permit at all times while making deliveries. 

Restrictions on Service 

Harvest restricts availability of its delivery service to adult consumers twenty-one 
(21) years of age or older, and qualified patients eighteen (18) years of age or 
older who possess a valid government issued identification card, and either a 
valid county-issued identification card under Section 11362. 712 of the Health 
and Safety Code or a valid physician's recommendation for himself or herself or 
for a person for whom he or she is a primary caregiver. 

o Caregivers who present a physician's recommendation for the patient for 
whom he or she provides care will be required to provide written 
documentation containing the signatures and the printed name of the 
medicinal cannabis patient designating the individual as a primary 
caregiver for a medicinal cannabis patient. 

Harvest delivery services will be limited to serving consumers located at a 
physical address in the state of California. Addresses will be verified on-site prior 
to preparing deliveries to ensure compliance with this requirement. 

Harvest prohibits its wellness representatives from leaving the state of California 
while in possession of Harvest cannabis goods and from serving any addresses 
outside its delivery radius. Harvest's delivery vehicles will be equipped with fully
functioning GPS which allow for remote monitoring in real-time to supervise and 
monitor driver compliance. 

Harvest will not deliver cannabis goods lo an address located on publicly owned 
land or any address on land or in a building leased by a public agency. This 
prohibition on delivery includes land held in trust by the United States for a tribe 
or an individual tribal member unless the delivery is authorized by and consistent 
wlth applicable tribal law. 

Deliveries may only be made between the hours of 8:00 a.m. Pacific Standard 
Time and 7:00 p.m. Pacific Standard Time. 

Harvest will not carry more than three thousand dollars ($3,000.00) worth of 
cannabis goods in any delivery vehicle at any one time. 
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Deliveries will never be made through the use of an unmanned vehicle. 

Consent to Inspection 

Delivery employees understand that providing this service is a privilege and that any 
motor vehicle used by Harvest to deliver cannabis goods may be subject to inspection 
by the Bureau, the City of Santa Rosa, local and State law enforcement, Harvest 
management and any other applicable governmental or licensing entity. Vehicles used 
to deliver cannabis goods may be stopped and inspected by the Bureau at any licensed 
premises or during delivery. Delivery employees will fully cooperate with such 
inspections. Harvest wellness representatives are required to adhere to the highest 
standard of conduct while performing deliveries and are instructed to comply with all 
official requests for information. Upon request, Harvest delivery personnel will provide 
the Bureau and the City of Santa Rosa with information regarding any motor vehicles 
used for the delivery of cannabis goods, including the vehicle's make, model, color, 
Vehicle Identification Number, license plate number, and Department of Motor Vehicle's 
registration information. Additionally, copies of delivery request receipts generated 
through the inventory tracking system and Trip Plans will be kept in the vehicle for each 
delivery run. 

Each wellness representative engaged in delivery services is required to carry a copy of 
Harvest' current business licenses, the representative's government-issued 
identification and driver's license, and a Harvest-issued employee identification badge 
displaying a picture and the name of the wellness representative. Wellness 
representatives must present these documents and identification, as well as any 
shipping manifests and delivery request receipts to state and local law government 
agents, upon request. 

DELI\ICOV PP'""'ESS OVERV!fVJ 

Harvest will offer in-person cannabis good deliveries conducted by our world-class team 
of wellness representatives. All cannabis goods will be delivered by a delivery team 
consisting of two (2) wellness representatives. Each member of the delivery team will be 
at least twenty-one {21) years of age, have a clean driving record, and have completed 
in-house train ing on cargo theft risk awareness and Harvest security procedures. At 
least one (1) employee will remain with the vehicle at all times when the delivery vehicle 
contains cannabis goods. As previously stated, each wellness representative engaged 
in delivery services is required to carry a copy of Harvest' current business licenses, the 
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representative's government-issued identification and driver's license, and a Harvest
issued employee identification badge displaying a picture and the name of the wellness 
representative. Wellness representatives must present these documents and 
identification as well as any shipping manifests and delivery request receipts to state 
and local law government agents, upon requesl Employees will not wear any clothing 
or symbols that indicate ownership, possession or transportation of cannabis goods. 

A wellness representative begins the process of delivery when he or she leaves the 
retail premises with the pre-ordered cannabis goods and ends the process when he or 
she returns to the Dispensary after delivering the cannabis goods. When delivery 
personnel are approximately five (5) minutes away from the delivery destination, as well 
as upon arrival, the Harvest representative that is not driving will telephone the 
authorized purchaser to inform them of the impending arrival and will alert our on-site 
security personnel of the arrival. Once at the delivery address, the wellness 
representative will verify the age and identification of the intended delivery recipient 
prior to removing the lock box from the vehicle. 

Protecting the health and safety of our employees and patrons, is of the highest 
importance to our company. Harvest is committed to the implementation and 
maintenance of a secure facility and to ensuring patient and driver safety throughout all 
delivery operations. Harvest's proactive risk mitigation strategy includes the utilization of 
industry-leading best practices, state of the art technology, strategic route planning, and 
a comprehensive employee training safety program. The Delivery Manager will be 
responsible for the implementation and maintenance of driver safety policies and 
procedures and will ensure all delivery personnel are adequately trained to properly 
follow such procedures. Through prevention, awareness, reporting, and responsible 
incident management, all employees will aid in maintaining the safety and security of 
Harvest's delivery drivers and customers. Harvest's driver and customer safety program 
and risk mitigation measures are outlined below. 

~Pn r d Incl lriinc.e !'lnrf Drn.+ r.t nn nf Asc;ets 

Harvest will ensure that it obtains, and maintains in good-standing, all required 
insurance policies applicable to Harvest's retail cannabis business and delivery service 
operations. This includes, but is not limited to, obtaining and maintaining a City
approved automotive liability insurance policy in a minimum amount of one million 
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dollars ($1,000,000.00) for any and all vehicles being used to transport cannabis goods, 
as well as Worker's Compensation insurance for all personnel as required by law. Prior 
to the issuance of any Harvest commercial cannabis business licenses, and at all times 
while such licenses are in effect, Harvest will maintain on file with the City proof of all 
insurance required by the City of Santa Rosa and the State of California. 

Harvest appreciates the importance of protecting the people and property that allow our 
business to prosper. As such, if any of the above required insurance policies are 
canceled for any reason, Harvest will automatically suspend all delivery service 
operations until any required insurance policy has been reinstated. 

Safety By Design 

Fac1I tv Safety Secure Loading and Uriloading Area 

Harvest's Dispensing Facility is equipped with a separate, private entrance designated 
for accepting shipments of inventory and other equipment used in Harvest's dispensing 
and delivery operations. In order to facilitate driver safety and security, shipments of 
cannabis goods will only be received and prepared for delivery within a designated 
limited-access shipping and receiving area, accessible through a non-public entrance. 
Harvest will not accept any shipment of inventory through an entrance that is available 
for use by the public to enter or exit the premises and will apply the same standard to 
outgoing deliveries. Harvest will only receive and accept shipments of cannabis and 
cannabis products from a licensed distributor, during its regular operating hours. 

On-duty Security Officers and managerial staff will supervise all shipment preparation 
and receiving activities to maintain security in the designated shipping and receiving 
space. At a minimum, Harvest' shipping and receiving area will be secured with the 
following: 

Access control points, which include the positive identification of all Harvest 
representatives and service providers at all points of entry. 
An alarm system that is equipped with silent alarm capability to notify 
management and law enforcement of a potential intrusion. 

Video surveillance of all entry and exit points, produced with enough clarity to 
allow facial recognition. 

To ensure patient and consumer safety, Harvest will not engage in any packaging or 
labeling of cannabis or cannabis products and will not accept any cannabis or cannabis 
products from a distributor that are not packaged for final sale in full compliance with 
Bureau and the City of Santa Rosa regulations. As soon as approved cannabis or 
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cannabis products are delivered from the distribution Facility and delivery is accepted, 
the Retail Manager becomes accountable for them. The Retail Manager will 
immediately place the products in a secured and locked room, safe, or vault in a 
manner as to prevent diversion, theft, and loss. The Retail Manager maintains 
accountability for all approved cannabis and cannabis products until the inventory is 
dispensed or dispatched for delivery. 

Vehicle Safety· 201R Toyota P•ius Safetu Specifirat1ons 

Harvest will utilize 2018 Toyota Priuses to facilitate its commercial cannabis delivery 
service operations. Harvest chose the Toyota Prius because these vehicles offer a suite 
of technologically advanced safety features in addition to being environmentally friendly. 
The 2018 Toyota Prius offers blind spot monitors, rear cross-traffic alert and backup 
cameras for safety when backing out of driveways and parking areas, rain-sensing 
windshield wipers. dual-stage front airbags, side-curtain and front-seat side airbags, and 
a variety of other safety specifications. In addition, Toyota's Star Safety System comes 
standard in all new Prius vehicles, which includes enhanced vehicle stability control, 
traction control , anti-lock brakes, and Smart Stop Technology. Although Harvest will 
utilize a variety of after-market security features such as locked storage containers for 
the secure transportation of products and sophisticated communication and GPS 
tracking devices, Harvest is confident in the Prius' ability to keep its drivers safe. 

VelJicle Secur"~· After-Mar"et Secunty Spec;ficat1ol"'s 

Harvest's delivery fleet will be equipped with interior locked storage compartments for 
secure storage of cannabis goods while in transit. Each of Harvest' delivery vehicles will 
be outfitted with an active vehicle alarm system and a dedicated Global Positioning 
System {GPS} for identifying the geographic location of the delivery vehicle in real-time. 
Active vehicle alarm systems give the delivery personnel the ability to activate the 
vehicle's alarm system as needed, via a remote; however, at no time will Harvest 
personnel leave a delivery vehicle containing cannabis goods unattended, and at no 
lime will cannabis or cannabis products be visible from the exterior of the vehicle. 
Although Harvest also requires all delivery employees to carry GPS-equipped phones 
while performing deliveries, a dedicated GPS device will be affixed to the delivery 
vehicle and will remain active and inside of the delivery vehicle at all times. GPS 
devices will provide real-time tracking of the geographic location of all delivery vehicles 
actively engaging in delivery services for consumers, and all GPS tracking information 
will be made available to the Bureau and law enforcement upon request. 
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As an added safety measure, the delivery employees will have access to a secure form 
of communication with a security officer at the licensed premises at all times when the 
vehicle contains cannabis goods via two-way radio communication equipment. The 
Director of Security or his/her assigned designee will ensure all delivery personnel are 
trained appropriately on its use, and that the system is fully functioning prior to the 
commencement of each day's delivery operations. 

Discrete Transport Systems 

Harvest understands the intimate nature of cannabis good delivery service to patients 
and consumers and acknowledges that many individuals who prefer at-home delivery 
desire a discrete personalized service. Further, Harvest appreciates the security risks 
associated with the operation of a commercial cannabis business and acknowledges 
that such risks are increased when operations involve off-site transportation of cannabis 
goods. In an effort to ensure patient and driver safety, Harvest's delivery fleet will 
consist strictly of unmarked cars free of any Harvest branding and commercial cannabis 
insignia. Harvest's delivery vehicles will be designed to be non-descript and at no time 
will cannabis or cannabis products be visible from the exterior of the vehicle. 
Additionally, as previously stated, delivery personnel will not wear any clothing or 
symbols that indicate ownership, possession, or transportation of cannabis goods while 
making deliveries. 

Safety n Operations 

Oe1 "ery Fleet ll'la•rtenance 

To promote driver safety, all delivery vehicles will receive regular maintenance and be 
maintained in good operating order. Mileage and maintenance logs will be created and 
updated to ensure that each vehicle receives required service in a timely manner and 
that all routine maintenance is conducted in accordance with manufacturer 
recommendations. Harvest will also conduct monthly internal inspections of delivery 
vehicles to ensure they are maintained in a clean and compliant condition. Each vehicle 
will have a copy of its vehicle registration, proof of insurance, and Harvest' cannabis 
business registration/license number in an easily accessible location, and all Harvest 
delivery vehicles will be insured and registered with the California Department of Motor 
Vehicles in accordance with applicable state and local laws and regulations. All Harvest 
vehicles delivering cannabis and cannabis products will have a valid motor carrier 
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permit pursuant to Chapter 2 (commencing with Section 34620) of Division 14.85 of the 

Vehicle Code. 

Cargo Theft Prevention Measures 

The Delivery Manager, in coordination with the Director of Security, will develop and 
oversee implementation of policies, procedures, and best practices to mitigate cargo 

theft risk and promote driver safety. A key component of the Harvest approach to 
mitigation of cargo theft risk is the Director of Security's, coordination with law 

enforcement and third-party security advisors to identify "security risk geographies," 
meaning areas with high crime rates, resource deprivation, physical features facilitating 
concealment of criminal activity, or other conditions that could indicate greater risk of 
cargo theft and therefore should be avoided to the greatest degree possible in route 
design. 

Cargo theft prevention measures will be updated as often as necessary and include, at 
a minimum: 

Regular employee briefings focused on awareness. 
Prohibition of unauthorized stops during delivery. 

Randomization of all delivery times and routes to prevent delivery interception or 
ambush. Such randomization will not allow a delivery employee to deviate from 

the requirement that a delivery driver travel directly from one delivery address to 
another or from the delivery address to the Retail Facility. 
Active vehicle monitoring using a dedicated global positioning system (GPS) 
location device for identifying the location of the vehicle at all times. 

Secure radio or satellite communication equipment to communicate with 
employees at all times when the vehicle contains cannabis goods. 
Utilization of hidden GPS locators in delivery containers. 
Use of non--descript vehicles with no markings that indicate the presence of 
cannabis or cannabis products. 

In-transit storage protocols. 

As previously stated, vehicles used for the delivery of cannabis products will not bear 
Harvest's name or any markings that indicate the vehicle is being used to deliver 
cannabis goods. 
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St•ateg1c Route Plarin,ng 

While making deliveries of cannabis goods, a delivery employee will only travel from 
Haivest's premises to the delivery address; from one delivery address to another 
delivery address; or from a delivery address back to Harvest licensed premises. 
Delivery personnel will travel in teams of two (2) at all times and will not deviate from the 
delivery path, except for necessary rest, fuel , or vehicle repair stops. or because road 
conditions make continued use of the route unsafe, impossible, or impracticable. 

Delivery times and routes will be randomized, and deliveries will only be initiated during 
daylight hours. The Delivery Manager. in coordination with the Director of Security, will 
develop the delivery routes. Risk will be assessed in consultation with local law 
enforcement and environmental factors related to diversion. Routes will be planned with 
the intent to mitigate risk of harm to personnel, theft, and diversion. In the event Harvest 
identifies an increase in the risk of diversion or harm for a particular route, the following 
will be implemented, if determined necessary: 

Changing delivery vehicles. 
Using alternate routes and schedules. 
Adding additional escorts. 
Reducing the limit of cannabis goods delivered at one (1) time. 
Consulting with a third-party security advisor for additional recommended 
measures. 

Transporta•ion Ll,.,ftatlol"S 

Harvest will only deliver cannabis in aggregate amounts as ordered by the customer 
and in compliance with individual purchasing limitations mandated by state law. To 
increase driver safety and decrease the likelihood that Harvest's delivery fleet may 
become a target of theft or diversion, Harvest delivery personnel will not carry more 
than three thousand dollars (S3,000.00) worth of cannabis goods in any delivery vehicle 
at any one time. A manifest with all required information applicable to each pre
authorized cannabis good purchase will accompany each delivery vehicle at all times. 

Before commencing a delivery route, the Delivery Manager will create a Trip Plan for 
each vehicle driver. In addition to the delivery manifest, a copy of each Trip Plan will be 
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placed in the vehicle and remain in the vehicle for the entire duration of each trip. The 
plan will include, but is not limited to the following information: 

The name of delivery employees conducting the delivery run. 
Expected date and start time of the trip. 
Anticipated route and deliver-to locations. 
Number of items in each package, and number of packages to be delivered each 
route. 
Expected arrival time{s). 

1nc der~ Response and Requ"ed Report•rig 

Every delivery vehicle will have a Delivery Incident Log. In case of an emergency stop, 
a detailed report will be recorded in the log, describing the event, the duration, the 
location, and any activities of employees exiting the vehicle. Delivery personnel will 
report all delivery incidents to the Director of Security. 

The Director of Security will report to the Bureau, the City of Santa Rosa and all other 
appropriate local authorities any vehicle accidents, diversion, losses, or other reportable 
incidents that occur during delivery including: 

Discrepancies identified during inventory, including diversion, theft, loss, and or 
criminal action in delivery operations. 
Any suspicious act involving the delivery of cannabis goods by any person. 
Unauthorized destruction of cannabis goods during delivery. 
Any loss or unauthorized alteration of records related to cannabis good delivery. 
Any other breach of security. 

Harvest will immediately report any loss or theft of cannabis products to the Bureau and 
appropriate local authorities. 

?R~~~S.::. TO vt.R t-T utLIVt.RY IS TO A QUALIFIED PURCHASER. AND 
Or.AT ON 

Harvest is committed to preventing the diversion of cannabis goods to minors and to 
ensuring that all delivery operations are conducted in compliance with the rules set forth 
by the Bureau of Cannabis Control {"Bureau•) and all applicable state and local laws, 
regulations, ordinances, and other requirements. As such, Harvest restricts availability 
of its delivery service to adult consumers twenty-one (21) years of age or older, and 
qualified patients eighteen (18) years of age or older who possess a valid government 
issued identification card, and either a valid county-issued identification card under 
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Section 11362. 712 of the Health and Safety Code or a valid physician's 
recommendation for himself or herself or for a person for whom he or she is a primary 
caregiver. Primary caregivers will be required to provide written documentation 
containing the signatures and the printed name of the medical cannabis patient 
designating the individual as a primary caregiver for a medical cannabis patient. 

In order to maintain a safe and lawful establishment and to ensure full compliance with 
these policies, Harvest has created qualified purchaser verification procedures to guide 
our delivery request processing and fulfillment strategy. These procedures include 
wellness representative training, strategic order processing, dual identity and 
documentation verification protocols, and pre-dispatch electronic verification of 
proposed delivery addresses. Harvest's underage access prevention approach focuses 
on procedures and best practices for preventing unauthorized individuals from illegally 
accessing our facility or purchasing cannabis goods through our delivery service. 

Purchaser Ehg b1I ty Ve•1ficat1on 

Em"Jloyee Tra nmg 

All wellness representatives will receive age verification and diversion prevention 
training as part of their orientation program, as well as annually. Records of training will 
be kept in each wellness representative's personnel file. In-house age verification and 
diversion prevention training will include retail facility access procedures, the proper use 
of electronic identification verification equipment, visual identification inspection 
techniques, and suspicious behavior and incident identification and response. 
Employees may be asked to engage in role playing scenarios during training related to 
preventing underage purchases, such as asking for identification and explaining why 
there is a need to see one, declining delivery when an individual alleges to have 
forgotten approved identification or provides unapproved identification documentation, 
and the procedure for declining delivery of cannabis goods when there are concerns 
about identification being altered, fake, or misused. 

Employees will also be trained on proper review and acceptance of patient identification 
cards and physician's recommendations during identification screening and verification, 
and to politely deny and explain the refusal of the provision of medical cannabis goods 
to individuals over the age of twenty-one (21) but who cannot provide adequate patient 
or caregiver documentation. Harvest will train its wellness representatives to screen and 
verify the identification of every individual seeking access to our boutique or attempting 
to accept a scheduled delivery. Wellness representatives will be instructed on how to 
convey company policy, which prohibits making assumptions of age based on physical 
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appearance or memory of past purchases while still providing unparalleled service and 
demonstrating our appreciation for loyal patronage. Management will implement internal 
compliance audits and inform all personnel during training that routine compliance 
checks will be conducted to assess compliance with company policy, laws, and best 
practices for under age access prevention. Harvest and its team of wellness 
representatives appreciate the importance of strict adherence to under-age access 
prevention procedures and understand that the use of minor decoys (individuals under 
the age of twenty-one who attempt access by carrying their own identification or no 
identification at all) by law enforcement is permitted to verify compliance with all age 
verification and access restriction laws. All wellness representatives will be required to 
sign an acknowledgement that they understand state law and Harvest's policies and 
procedures pertaining to the lawful sale of cannabis goods. 

De' "ery Reqi.:est 0 •ocess,~g 

Delivery requests for Harvest Retail Facility must be made 24-hours in advance via 
telephone or our online portal. If Harvest utilizes a web-based portal, this website will 
additionally require the user to mark a box indicating that he or she is at least eighteen 
(18) years of age or older to access the delivery processing webpage. As a prerequisite 
for an order to process, the following information must be provided: 

Date and time request was made. 
Costumer's first and last name (as listed on identification to be used to validate 
delivery). 
Consumer's date of birth. 
Delivery address. 
Phone number. 
A detailed description of all cannabis goods requested for delivery. The 
description will include the weight, volume, or any other accurate measure of the 
amount of any cannabis goods requested. 
Date and time of requested delivery. 
Payment. 

For the purposes of maintaining required confidentiality, only the first name of the 
customer and Harvest's assigned customer number will be displayed on the delivery 
request receipt and in any other documentation accompanying delivery personnel on 
any delivery route. 

Wellness representatives responsible for taking phone orders will be trained to verify the 
date of birth and any required patient information provided over the phone, prior to 

Harvest a/Santa Rosa 2018 

14 7 



HaRvesr Delivery Plan & On-Site Consumption 

taking the order. Eligible purchasing age calendars will be available at the licensed 
premises to aid in this process. If a dale of birth is provided via the phone or online 
portal which indicates the individual is unauthorized to purchase, the ordering process 
will cease and a record of all denied transactions will be created and maintained. 

Prior to submitting an order for processing, the wellness representative will secondarily 
confirm with the prospective purchaser the accuracy of all information to be entered into 
the delivery processing system on the customer's behalf. Once the order is processed, 
the customer will be provided with an assigned customer number for the prospective 
delivery. Once all required information in the delivery request has been processed, a 
wellness representative will begin to prepare the order and create a delivery request 
receipt. 

Harvest will not perform any delivery of cannabis goods without first generating a copy 
of the delivery request receipt for the prospective purchase through the statewide track 
and trace system. The delivery request receipt will accurately reflect the inventory being 
delivered from Harvest's Dispensary and will be produced in a format approved by the 
Bureau. Harvest will maintain copies of the requests while conducting deliveries. 

The delivery request receipt must contain the following information: 

The name and address of Harvest's licensed Dispensary. 
The first name and employee number of the licensed retail employee who 
prepared the order for delivery. 
The first name of the customer and the Harvest-assigned customer number for 
the person who requested delivery. 
The name and employee number of the delivery employee who delivered the 
order. 
The date and time the delivery request was made. 
The complete delivery address. 
A detailed description of all cannabis goods requested for delivery. The 
description must include the weight, volume, or any other accurate measure of 
the amount of all cannabis goods requested. 
The total amount paid for the delivery, and the cost of cannabis goods, including 
any taxes or fees, and any other charges related lo the delivery. 
Upon delivery, the date and time the delivery was made, and the signature of the 
person who received the delivery. 

Once an order is prepared and verified, the requested cannabis goods will be placed in 
a sealed exit package to which a copy of the delivery request receipt will be affixed. The 
wellness representative preparing the package for delivery will independently confirm 
that order purchase is accurate, the products packaged align with the delivery request, 
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that the address provided on the delivery request receipt is for a permitted location in 
the state of California, and that delivery is not requested for a jurisdiction outside of 
Harvest's delivery range. Harvest delivery personnel must prepare and carry a delivery 
request receipt associated with each scheduled delivery, whether in electronic or hard
copy form, in addition to the receipt affixed to each exit package. Sealed exit packages 
will be placed in the secure, tocked storage compartment inside the vehicle. As 

previously stated, loading of delivery vehicles will be performed in a limited access area 
under the supervision of security personnel and constant video surveillance. 

nel ery Pr.,•r,rnl l>.no, Vnr f cat,on and Doc• rr>entat on V:>lod~•·~" 

Identification will be checked for every person seeking to receive delivered cannabis 
goods. A trained wellness representative will greet the prospective purchaser at the 

exterior of the requested delivery address and verify identification prior to removing the 
cannabis goods from the vehicle. As previously stated, all deliveries will be completed in 

teams of two (2) with the driver remaining inside the vehicle at all times, ensuring he or 
she is able to see and supervise the delivery transaction. Purchasers will be instructed 
to have their identification, assigned customer number, and any required additional 
documentation in-hand upon receiving the (5) five-minute notification of impending 
arrival. 

Our wellness representatives will be trained and instructed on how to tactfully 
communicate to prospective purchasers that Harvest makes absolutely no assumptions 
of age based on physical appearance or memory of past purchases. Individuals who do 
not have or cannot provide identification will be denied delivery. California Code of 
Regulations 16 § 5402(b) specifies the types of documents that are acceptable proof of 
age for the purpose of purchasing cannabis goods from a Retailer in California . 

Acceptable proof of identification is strictly limited to the following: 

A document issued by a federal , state, county, or municipal government, or a 
political subdivision or agency thereof, including, but not limited to, a valid motor 
vehicle operator's license, that contains the name, date of birth, physical 

description, and photo of the person; 
A valid identification card issued to a member of the Armed Forces that includes 
a date of birth and a photo of the person; or 
A valid passport issued by the United States or by a foreign government. 

Any valid proof of identification provided must clearly indicate the age or birthdate of the 
individual and display an unobstructed photo of the individual seeking access. 
Acceptance, in exchange for delivery, of any proof of identification not listed above, 
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including the provision of multiple types of non-approved identification documentation, is 
prohibited. Further, anyone seeking to purchase medicinal cannabis goods must 
provide proof of age using one of the permitted forms of identification described above 
indicating that he or she is at least eighteen (18) years old as well as proof of a valid 

physician's recommendation or valid patient identification card, as required by California 

law. 

Minors today easily acquire fake ID's and most fines resulting from sting operations are 
simply due to human error. As such, our Retail Facility will utilize visual inspection 
techniques and an electronic identification scanner to verify the proof of age of every 
person seeking to enter the licensed premises or purchase delivered cannabis goods. 
All wellness representatives will be trained on proper visual inspection techniques and 
the use of electronic identification verification equipment. The electronic identification 
verification scanner is a device capable of quickly and reliably confirming the validity of 
certain types of identification cards using computer processes. Harvest will utilize the 

Viage Cav-3200 ID Verification Scanner or another comparable device to supplement 
consumer screening and validation processes. This type of scanner is equipped with a 
magnetic stripe scanner, barcode scanner, and a 1 D and 2D scanner of government 
issued driver licenses and identification cards for compatibility with all states. This type 
of technology can easily spot a fake or expired ID. A wellness representative can verify 
the validity of identification provided by swiping an identification card through the 
scanner (like a credit card processor), after which the screen will quickly display the 
person's age, date of birth, and expiration date. 

However, physical inspection of identification is always required to confirm accuracy 
and judge the authenticity of the identification presented. Harvest wellness 
representatives are required to take physical control of the identification and require that 
it be taken out of wallets or covers for inspection, if applicable. Harvest's required age 
verification process cannot be completed with only the use of an electronic identification 
scanner verifying proof of age. Some forms of identification (e.g., passports) are not 
compatible for verification by certain electronic identification scanners. Furthermore, 
electronic identification scanners do not reject legal identification being used by another 
individual nor are they error proof at rejecting false identification. Identification machines 

are required to be used as a supplement to a representative's thorough visual 
inspection of the identification provided and an analysis as to whether the photo 
identification provided matches the individual seeking delivery of cannabis goods. 

During physical inspection, a wellness representative will first complete a cursory visual 

review of the manufacturing quality of the identification provided. Employees will be 
trained and instructed to consistently analyze the identification for poorly cut corners, 
color bleed on the watermark or security features, bumpy surfaces, or tampering that is 
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indicative of the photo being replaced. Employees will also review the information 
printed on the identification document for signs of tampering. This includes checking the 
back of the identification for poor photocopy quality, digitized lettering, or any wording 
that indicates it is not issued by a branch of government. Employees must pay special 

attention to confirm the individual is old enough to purchase cannabis and that the 
identification has not been altered. Wellness representatives will be trained to use and 
provided with an identification verification guide for analyzing domestic and international 
documents. Once the identification provided is determined to be a valid government 
issued identification document. care will be taken to analyze and confirm that the 
individual seeking to use the identification provided for delivery, is in fact the individual 

identified on the document. 

If a delivery request for medicinal cannabis goods is processed, the wellness 
representative completing the delivery will first verify age and confirm the assigned 
customer number corresponds to the customer number provided by the recipient. Next, 
the delivery personnel will verify medicinal cannabis good purchasing eligibility. 
Patients over the age of eighteen (18) are additionally required to provide a valid county 
issued identification card under Section 11362.712 of the Health and Safety Code, or a 
valid physician's recommendation for himself or herself. If provided, delivery personnel 
will inspect the patient's Medical Marijuana Program identification card and verify that 
the photo identification and all information provided corresponds to the government 
identification provided by the prospective purchaser, and that the identification card is 
still valid. Delivery personnel will be trained on the proper and professional verification 
procedure for physician recommendation verification. 

Primary caregivers are likewise required to provide proof of age and identity and must 
provide a valid physician's recommendation for the person for whom he or she is a 
primary caregiver. Caregivers who present a physician's recommendation for the patient 
for whom he or she provides care will also be required to provide written documentation 

containing the signatures and the printed name of the medicinal cannabis patient 
designating the individual as a primary caregiver for a medicinal cannabis patient. 

Patient Confrdent•a• • _• 

Harvest understands that information contained in a physician's recommendation issued 
in accordance with Article 25 (commencing with Section 2525) of Chapter 5 of Division 
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2 and received by a licensee, including, but not limited to, the name, address, or social 
security number of the patient, the patient's medical condition, or the name of the 
patient's primary caregiver is deemed ·medical information" within the meaning of the 
Confidentiality of Medical Information Act (Part 2.6 (commencing with Section 56) of 
Division 1 of the Civil Code) and shall not be disclosed by a licensee except as 
necessary for authorized employees of the State of California or any city, county, or city 
and county to perform official duties pursuant to this chapter, or a local ordinance. For 
the purposes of maintaining required confidentiality of personal information, only the first 
name of the customer and Harvest's assigned customer number will be displayed on 
the delivery request receipt and in any other documentation accompanying delivery 
personnel on any delivery route. 

Dr .11 SO tr,h I"\ I n, AnnoFC:C: i=D1~1r T ON , 

As previously stated, Harvest restricts its delivery service offerings to lawful cannabis 
consumers at any eligible physical address within our City of Santa Rosa and 
surrounding area delivery radius. Prospective customers will be required to provide the 
complete delivery address including, street address. zip code, and state, as a 
prerequisite to placing an order. The wellness representative responsible for processing 
the order will input the address into Google Maps or a similar mapping software prior to 
taking any orders for cannabis goods to ensure that the location provided is accurate, 
corresponds to a physical address, and is located within Harvest's delivery radius. 
Harvest will not accept or process any deliveries requested out of the state of California, 
or to which an address cannot be identified using mapping software. Further, the 
wellness representative responsible for preparing the order for dispatch will 
independently review the delivery request receipt to ensure delivery is scheduled for a 
permitted address. Harvest will not deliver cannabis goods to an address located on 
publicly owned land or any address on land or in a building leased by a public agency. 
This prohibition on delivery includes land held in trust by the United States for a tribe or 
an individual tribal member unless the delivery is authorized by and consistent with 
applicable tribal law. Harvest employees will not leave the State of California while 
possessing cannabis products. 

,01.~S::. ~ , =--, . u Ml ~TAIN COMMUNICATION WITH DELIVERY 
PFRSOtJtJEL AT LL Tl~ES 

Harvest will use mobile and dedicated GPS tracking equipment to monitor and track the 
location of delivery personnel and the delivery fleet at all times. Additionally, Harvest will 
maintain communication with delivery personnel at all times through the utilization of 
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radio communication equipment in addition to requiring its employees to carry charged 

and functioning cell phones while performing deliveries. 

Delivery personnel will have access to a secure form of communication with a security 

officer at the licensed premises at all times via two-way radio communication equipment 

installed in each of Harvest's delivery vehicles. The Director of Security or his/her 

assigned designee will ensure all delivery personnel are trained appropriately on its use 

and that the system is fully functioning prior to the commencement of each day's 

delivery operations. 

Delivery Personnel will adhere to the following procedures whenever using radio 

equipment: 

The "Delivery" channel will only be used for delivery operations. 

The delivery vehicle will perform a radio check-in every hour on the hour while 

delivering cannabis products. 

If any suspicious activity occurs during delivery, the delivery employee will 

maintain radio communication during the event to report all details to the Facility. 

Both employees performing deliveries will be required to carry cell phones with 

GPS tracking enabled at all times while making deliveries. 

If two-way radio communication fails for any reason, the employee will make 

contact by cell phone immediately after a communication failure. 

As previously stated, in addition to radio communication equipment and the requirement 

that all delivery personnel carry GPS-equipped phones while performing deliveries, a 

dedicated GPS device will be affixed to the delivery vehicle during delivery and will 

remain active and inside of the delivery vehicle at all times. Harvest' dedicated vehicle 

GPS devices will provide real-time tracking of the geographic location of all delivery 

vehicles actively engaging in delivery services for consumers, and all GPS tracking 

information will be made available to the Bureau and law enforcement upon request. If 

the dedicated vehicle GPS ceases to function for any reason, Harvest will maintain 

tracking of delivery personnel through GPS-enabled cellular devices set to share the 

location of the device with Harvest's business cell-phone dedicated for use by security 

staff. 

,.,l"(u1..1:SS TO VERIFY DELIVERIES AND PROV'DE ACCuRATE MANl"'ESTS FOR 

AUDITING 

Harvest implements the use of multi-phase independent verification technique in 

addition to comprehensive creation and maintenance of electronic records and 

supporting documentation to confirm deliveries are conducted in compliance with the 

rules set forth by the Bureau, the City of Santa Rosa and all other applicable state and 
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local laws, to verify deliveries, and to provide accurate manifests for auditing. Below is 
an overview of HaNest's delivery and manifest records accuracy and retention 
practices. For more detailed information on Harvest's recordkeeping protocols and 
implemented measures please consult Section 3, Part D, Records and Inventory, of this 
application. 

Verif cat or> of Deliver es 

Prior to submitting a delivery order for processing, the wellness representative will 
confirm with the prospective purchaser the accuracy of all information to be entered into 
the delivery processing system on the customer's behalf. All delivery requests will be 
processed electronically and records of all requests will be retained in Harvest's point of 
sale and electronic inventory tracking systems. Harvest will maintain a list of all 
deliveries, including the address delivered to, the amount and type of product 
delivered, and any other information in hardcopy and electronic form, for a minimum of 
seven (7) years as required by the Bureau. 

Once an order is prepared and verified, the requested cannabis goods will be placed in 
a sealed exit package to which a copy of the delivery request receipt will be affixed. The 
wellness representative preparing the package for delivery will independently confirm 
that order purchase is accurate, consistent with the delivery request, that the address 
provided on the delivery request receipt is for a permitted location in the state of 
California, and that delivery is not requested for a jurisdiction outside of Harvest's 
delivery range. 

Once delivery has been dispatched and the wellness representative has confirmed that 
the customer is eligible to purchase the cannabis goods requested, the delivery 
employee will give the customer the opportunity to verify the accuracy of the delivery as 
described on the delivery request receipt. The recipient will be asked to initial each line 
item on the invoice, then place his/her full signature at the bottom of the receipt to 
indicate receipt of the merchandise as documented on the delivery request receipt. 

The customer who placed the order will be given and instructed to keep a copy of the 
delivery request receipt, and delivery personnel will retain a signed copy of the delivery 
request receipt for Harvest' records. The delivery personnel will instruct the purchaser 
that he or she must maintain a physical or electronic copy or the delivery request and 
make it available upon request by the licensing authority and law enforcement officers. 
All documentation will be placed back in the lock box to prevent document-tampering or 
theft and will be uploaded to the electronic tracking systems once the delivery personnel 
returns to the licensed premises. All copies of delivery requests will be readily 
accessible from Harvest' licensed premises for a minimum of seven (7) years following 
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the date of the scheduled delivery, and all delivery requests and delivery records will be 
made available to the licensing authority and law enforcement officers, upon request. 

Harvest will ensure that all delivery requests receipts are uploaded and maintained 
electronically in the statewide track and trace system and that each receipt contains, at 
a minimum, the following information: 

The name and address of Harvest' licensed Dispensary. 
The first name and employee number of the licensed retail employee who 
prepared the order for delivery. 
The first name of the customer and the Harvest-assigned customer number for 
the person who requested delivery. 
The name and employee number of the delivery employee who delivered the 
order. 
The date and time the delivery request was made. 
The complete delivery address. 
A detailed description of all cannabis goods requested for delivery. The 
description must include the weight, volume. or any other accurate measure of 
the amount of all cannabis goods requested. 
The total amount paid for the delivery, and the cost of cannabis goods, including 
any taxes or fees, and any other charges related to the delivery. 
Upon delivery, the date and time the delivery was made, and the signature of the 
person who received the delivery. 

Ma e 11 p p r:, ~ .Ian L sts 1o• O.ud t ng 

Harvest will maintain complete, accurate, current, legible, and comprehensive books 
and records on-site at its Retail Facility that render, balance and evidence all activities 
{from receipt of sale to delivery or disposal). Harvest's standard operating procedures 
will detail the maintenance of accurate records of commercial cannabis activity and 
address measures for reporting any loss or unauthorized alteration of records. Our 
recordkeeping will include all necessary books and records required to render a full 
account of all commercial cannabis operations at Harvest's Facility for the year-to-date 
and the seven (7) years prior, as required by the licensing authorities. in both hard and 
electronic copy. All required records, identified by the licensing authorities, will be 
secured in a storage area where the records are protected from debris, moisture, 
contamination. hazardous waste, fire, and theft. 

Harvest's third-party seed to sale tracking system, MJ Freeway', is a Platform ERP 
software hosted on cloud-based servers that collect all sales information, patient 
information, caregiver information, and purchase transaction information. The third-party 
seed to sale tracking system will have complete interoperability with the State's 
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mandated seed to sale tracking system and the use of this system will not hinder 
Harvest's ability to enter all required information into the State's seed to sale tracking 
system in a timely manner. The database stores sales information including patient 
identifiers, product display name, product identifiers, form, and quantity sold. Every 
transaction, such as a sale, purchase order, delivery, movement of inventory, inventory 
adjustment, and inventory reconciliation is serialized and recoverable on-demand and 

retrieved in seconds. This data lives in the Platform system through the life of the 
system. At minimum, Harvest will utilize the statewide track and trace system and MJ 

Freeway to do the following: 

Monitor business activities, inventories, transportation and sales transactions. 
Record details about the retail process and inventory management activities in 
accordance with internal company policy. 

Enter required information regarding acquisition, inventory management, 
packaging and labeling, distribution, delivery, and sale in the statewide track and 
trace system in accordance with applicable statutes and regulations. 
Maintain data regarding from whom goods were received, the type and amount 
of goods received, the party who hold title to the goods and the UIDs or lot 
number of the goods. 

Generate reports on demand. 

The Bureau, the City, other licensing authorities may examine and perform audits of 
Harvest's records as the licensing authority, or a state or local agency, deems 
necessary to perform its duties under this division. Delivery records and manifests will 
be kept in a manner that allows the records to be produced for the Bureau and the City 
by Harvest within 24 hours in either hard copy or electronic form, whichever is 
requested. Harvest will maintain electronic storage of all required records of sales, 
delivery, manifests, patient information, and inventory which can be provided to the city 
upon request. Harvest will provide and deliver records to the Bureau and the City upon 
request. The Chief Operating Officer and Director of Retail Operations, in coordination 
with the Delivery Manager, will ensure all delivery documentation, including manifests 
and receipts are mainta ined in accordance with Harvest's procedures and with the rules 

set forth by the Bureau, the City, and all applicable state and local laws, regulations, 
ordinances, and other requirements. Harvest will have a plan set forth for these audits 
and all employees will fully cooperate with the requirements of such inspections in a 

timely manner. 
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The Delivery Manager will ensure the following information for each vehicle delivering 
cannabis goods is maintained on-site in Harvest's electronic fleet management system 
records: 

Vehicle Identification Number. 
Vehicle make, model, model year and color. 
Ucense plate number. 
Date of vehicle registration. 
Registration renewal date. 
Insurance information, including expiration date. 
GPS tracking information, including odometer readings of each trip. 
Preventive maintenance schedule and completion dates. 
Any mechanical or body work and completion dates. 

Upon request, Harvest will provide the following information to the Bureau, the City of 
Santa Rosa and any other authorized government representative regarding its 
commercial delivery fleet. 

Vehicle make, model, and color. 
Vehicle Identification Number. 
License plate number. 
Department of Motor Vehicle's registration information. 
Insurance policy. 

All delivery vehicles will be clean and maintained in good operating order. Each vehicle 
will have a copy of its vehicle registration, proof of insurance, and Harvest' cannabis 
business registration/license number in an easily accessible location in the vehicle. 
Additionally, copies of delivery request receipts generated through the inventory 
tracking system and Trip Plans will be kept in the vehicle for each delivery run. Harvest 
will maintain accurate and complete records regarding all delivery activities, and no 
material changes will be made to the delivery service procedures without written 
approval from the Bureau and the City of Santa Rosa. 

CFC::TClrTFn C::AI FS /l. 1Jn n -SITE ~ONSIJMPTION 

There shall be no sale or sale to any person not in possession of a valid identification 
card denoting the person as a qualified patient or a caregiver as defined by law. Our 
Point of Sale system has built in transaction limits to prevent any sale from exceeding 
California state regulation. There will be no facilities for on-site consumption and the 
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consumption of all alcohol and cannabis products on site is strictly prohibited. 
Prohibition of on-site consumption will also be addressed via a physical sign on the 
building stating • No Loitering, Public drinking or Public Smoking/Consumption of 

Cannabis". 
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Extensive safety precautions are integrated into every aspect of the Harvest's policies 
and procedures as well as our facility's design and construction. Employees will manage 
the parking experience, the walk to the building entrance, and entrance into Harvest. The 
entire building will be surrounded by state of the art security cameras and alarm systems, 
and will be constantly monitored by Harvest employees including security guards. The 
interior the dispensary facility will be designed and constructed with patron safety and 
regulatory compliance as the primary objectives. Outside of hours of operation, all cannabis, 

cannabis products, and cash will be stored in a fire-proof vault with motion sensors and 

vibration detectors to deter any criminal activity. 

Harvest's robust security measures maximize safety and minimize the risk of diversion, loss, or theft 
of cannabis and cannabis products. All security measures will be reasonably designed to prevent 
unauthorized entrance into the dispensary facility and areas containing cannabis or cannabis 
products, as well as provide assurance that both patron and employee behavior does not detract 
from the quality of life for adjoining residents, property owners, and businesses. 

Individuals will be prohibited from loitering or remaining on Harvest's premises if they are not or 
will not be actively engaging in the authorized purchase of cannabis goods or any other activity 
expressly related to the operations of Harvest. "No Loitering, Public Drinking, or Public 
Smoking/Consumption of Cannabis• signs will be posted in and outside of the dispensary facility. 
Additionally, at least two security guards will be on site during all hours of operation to monitor 
thesiteandtheimmediatevicinityofthesitetoensure that patrons immediately leave the site 
and do not consume cannabis in the vicinity of the dispensary or on the property or in the 
parking lot. Harvest will never allow sales through an exterior opening such as a drive 

through or walk-up window, and Harvest will never allow sales through a vending machine. 

Harvest will not engage in cash checking. There will be no onsite sales of alcohol or tobacco 
products, and noonsite consumption of food, alcohol or tobacco products by patrons. 

Other security measures will include, but not be limited to, all of the following: 

• Ensuring that Harvest's premises and associated parking area, including the adjacent 
area under the control of Harvest and any sidewalk or alley, will be maintained in an 
attractive condition and kept free of obstruction, trash, litter, and debris at all times. In 
the event that vandalism in the form of graffiti occurs, it will be removed or painted 
over within 24 hours. 

• Adequately illuminating the exterior of the building in the evening. 

• Establishing secure areas accessible only to authorized personnel. 

• Utilizing state-of-the-art alarm and video surveillance equipment, including a panic 
alarm, meaning a silent alarm signal generated by the manual activation of a device 
intended to signal a robbery in progress. 

• Storingallfinishedcannabisandcannabisproductsinasecuredandlockedvaultina 
manner reasonably designed to prevent diversion, theft, and loss. 

• Storing all cash in a secured vault to prevent theft and utilizing dye packs to mark money 
in the event that it is stolen. 

• Utilizing one doorfor patron access to simplify check-in and monitoring of consumer 
entry and exit. All other doors will be equipped with an automatic locking device and 
will be kept closed at all times when not in use by Harvest personnel. 

• All exterior facing doors will be solid, commercial-grade. 159 



Security equipment will be inspected and tested in regular intervals, not to exceed 30 calendar 
days from the previous inspection and test. The Safety and Security Compliance Director will log all 
inspection and test results. We will perform annual preventative maintenance on the system by an 
approved vendor. In addition, we maintain emergency protocols for securing currency and 
cannabis goods following any detected diversion, theft or loss, which includes immediate reporting 
to the Safety and Security Compliance Director and law enforcement and an internal investigation 
with accurate recordkeeping. 

Prior to April 20, 2018 

Facility Construction 

During the application process, we finalized the architectural design of the dispensary facility, 
including: 

;: Building plans 
r Security plan, specifications, and equipment 
r ADA compliance 
r Parking 

Employee break room and lockers 
Educational space 

r Vault storage 
Secure garage for product receiving and loading 

- Product flow 
r General equipment determination 

We also verified zoning compliance with the local municipality. 

April, 2018 to License Award (est. to be Sep/Oct/Nov 2018) 

Facility Construction 

After submitting the application, we will: 

_ Schedule a pre-application meeting with the City 
u Complete construction documents and engineering 
~ Begin the building permit process by submitting final construction drawings to the City 

This will give us ample time to incorporate comments from the City and finalize building design, 
including: 

u Architectural construction drawings 
_ Structural drawings 
_ Mechanical, electrical, and plumbing construction drawings 
~ City building permit 
_ Health Department permit 
_ State Fire permit 

Taking these steps will ensure we are prepared to begin construction immediately if we are 
awarded a license. 

By November, 2018 
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If we are awarded a license we will be prepared to immediately pull the building permit and begin 
construction. Al this lime, we will also contact the State to set a tentative date for final inspection to 
ensure any delays in the inspection process do not hinder our ability to operate within six months. 

We will mobilize our construction team on site within one week of award, including: 

~ Installation of: 
o Temporary fencing 
o Temporary security 
o Construction office 
o Tern porary toilets 
o Dumpster 

u Execution of: 
o Storm water Pollution Prevention Plan 
o Subcontracts 

o Schedule all trades 
L Mobilize demolition subcontractor 

November 16, 2018 to August 30, 2018 

Facility Construction 

The first two weeks of the construction process will entail performing any required demolition and 
ordering long-lead equipment, including: 

_ Bullet-proof glass 
L.. Millwork 

HVAC 
L Lighting 

Electrical sections 
L Controls 
c Security equipment 

Any delays experienced with the delivery of long-lead equipment can be mitigated as we have 
relationships with multiple vendors that have provided this equipment through our operations in seven 
states, including our Pennsylvania dispensary, and if necessary we can ship equipment currently in 
our possession to the proposed Pennsylvania dispensary. 

Human Resources 

During this lime, the Director of Human Resources will discern the requirements for each department, 
disseminate related information to existing department heads so that they may begin to prepare for 
employee training, and begin creating partnerships with organizations to gain access to the local labor 
pool with an emphasis on those that promote the hiring of diverse job candidates. 

November 30, 2018 to December 21 , 2018 

Facility Construction 

After demolition. approximately three weeks will be spent installing underground plumbing, such as 
floor drains, sewer, and floor sinks. Preparations will also begin for the vault, which will be used to 
securely store all medical cannabis products. These preparations will include: 

~ Selective saw cutting and removing concrete for vault wall footings and drains 
~ Concrete footing reinforcing 
_ Underground plumbing 

In-floor drains and floor sinks 
~ Complete underground building inspections 
'- Pour back concrete 
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December 21 , 2018 to January 11 , 2019 

Facility Construction 

Approximately three weeks will be required to complete walls, including: 

_ Metal framing 
_ Specialties backing and blocking 

Vault walls and conduit 
c Structural HVAC support 
c Complete framing inspections 

During framing we will start above ceiling mechanical, electrical , and plumbing, including: 

c Routing roof drains 
1., Plumbing 
J Electrical conduit 
r Fire sprinkler 
u Ductwork 
L Complete above-ceiling inspections 

January 11 , 2019 to February 8, 2019 

Facility Construction 

Rough mechanical, electrical, and plumbing will continue for approximately one month, including: 

u Plumbing top-out 
u In-wall power and low-voltage conduit 
L In-wall HVAC 
w Fire sprinkler 
L Fire alarm cabling 
L Controls cabling 
c Complete in-wall inspections 
_ Wall and ceiling insulation 
_ Set electrical gear and main distribution 
.J Set HVAC equipment 
w Odor filtration 

February 8, 2019 to March 1, 2019 

Facility Construction 

Wall, ceiling, and noor finishes will be installed over approximately three weeks, including: 

L Moisture resistant. antimicrobial drywall 
a Complete drywall screw inspections 
o Tape and finish walls 

c Antimicrobial epoxy paint for walls 
.J Fiberglass reinforced washable wall panels 

Antimicrobial Hoor coating 

Human Resources 

Job advertisements for specific positions will be posted on large online platforms (e.g., Indeed, 
linkedln} and in local outlets such as newspapers. magazines, and radio stations. Media coverage 
will also be secured, such as newspaper and television reports announcing job availability. 

March 1, 201 9 to March 22, 2019 

Facility Construction 
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Installing mechanical, electrical, and plumbing trim will take approximately three weeks. and will 
include: 

L Switches and outlets 
L HVAC diffusers 
L Sinks and faucets 
L Fire sprinkler trim 
c Fire alarm trim 
L Sensors and controls 

March 22, 2019 to April 19, 2019 

Facility Construction 

It will take approximately one month to install large equipment. including: 

..J Security equipment and devices 

.... HVAC 
L., Millwork 
L Bulletproof glass 
L Secure displays 

Operational Preparations 

All supplies necessary ror full operation will be ordered al this time, including: 

u Office supplies 
c Computer equipment and peripherals 
L Paperand ink 
.... Stools and chairs 

Cushioned floor mats 
.... Storage racks 
c Work tables 
L Employee lockers 

Safe 
LJ Cleaning supplies 
u Restroom and handwashing supplies 
..J Name badges 
L Staff apparel 
o Breakroom supplies 

o Dishes 
o Utensils 
o Appliances 
o Tables and chairs 
o Food storage containers 

We will also set up account services for the Department-approved inventory tracking and point of sale 
system, MJ Freeway. 

April 19, 2019 to May 3, 2019 

Facility Construction 

Approximately two weeks will be spent testing and troubleshooting the security and inventory 
management systems. To ensure proper operation and State compliance. a third-party agent will 
commission and certify all equipment including: 

.... HVAC 
- Security 
'"' Fire alarm 
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u Computer network 

In addition, an initial pest inspection of the dispensary will be conducted. Recordings of the following 
will be made in the Integrated Pest Management Monitoring Log: 

Type of pests 
_ Number of each pest 
L l ocation of pests 
1..1 Any existing damage and from what pest 
L Potential harboring areas 
L Potential points of pest entry 

If the pest population is found to exceed the action threshold, pest control measures will be 
implemented specific to the pest found. 

Operational Preparations 

We will install all computer equipment, Internet, and peripherals, and will install and troubleshoot MJ 
Freeway. 

May 3, 2019 

Approximately two weeks before operation a representative from the State will be invited to inspect 
the site to ensure full compliance with Pennsylvania regulations. 

May 3, 2019 to May 17, 2019 

A two-week contingency period will be used lo remedy any deficiencies identified by the inspector. A 
Stale represenlative will be invited to conduct a final inspection, if necessary. 

Human Resources 

One week before operation, new hires will undergo a three-day onboarding, orientation, and training 
session, which will cover policies and procedures relevant to the dispensing, handling, testing, 
transporting, and disposing of medical cannabis and medical cannabis products, including: 

c Company values and culture 
L Employee handbook review 
o Payroll and benefits 
L Human resources 
- Pennsylvania compliance and operating requirements 
L HIPAA compliance 
CJ Position overviews 
L Patient now 
u The patient experience 
_ Product overview 
..., Product now 
_ Sanitation and hygiene 
_ Integrated Pest Management 
w Diversion prevention and detection 
'"' Safety and security 
_ Proper product storage (vault storage, environmental controls, etc.) 
L Transportation protocols, including Two Person Integrity policies 
~ Inventory management, including: 

o Procedures for using MJ Freeway 
~ Inventory audits 
-, Product intake 
o Product recalls 

_ Access limitations 
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L Product inspection and testing 
c1 Packaging and labeling 
u Recordkeeping 
_ Laboratory testing 

Community outreach 
~ Marketing and advertising 

After the three-day orientation, employees will undergo four days of hands-on training at the proposed 
dispensary in preparation for opening. 

Operational Preparations 

After gaining Department approval, the dispensary will accept medical cannabis products from 
vendors. These products will be logged into the electronic tracking system and stored securely in the 
vault until the date of initial operation 
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NEIGHBORHOOD COMPATABILITY 

Clear and Attractive Entrance 

Columns have been erected along the major roadway adjacent to the dispensary 
(Santa Rosa Avenue), which mark a clear and visible entrance to the parking area. 
These columns are adorned with vegetation, increasing the attractiveness of the 
structure. The first image below shows the entrance to the parking area from the 

vantage of the adjacent sidewalk. The second image shows the entrance as 

viewed from within the parking area. 
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The entrance to the dispensary faces the parking area, providing clear, convenient 
access, as shown in the image below. 

167 



Pedestrian Orientation 

The eastern face of the dispensary facility adjoins Santa Ana Avenue, on which 
there is a pedestrian sidewalk. This area is decorated with wood accents and 
vegetation matching that adorning the parking area columns, creating an attractive 
fai;:ade that beautifies the surrounding area (see image below). 

Bike Parking 

A rack will be installed next to the entrance to provide a space for patients and 
customers to securely fasten their bicycles. Room will be provided for up to 10 
bikes. The image below illustrates the location of the proposed bike rack (yellow 
highlighted area). 
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Access to Transit 

There are five Santa Rosa City Bus bus stops within a five-minute walk of the 
proposed dispensary, as shown in the image below (yellow stars mark bus stops). 
These stops are part of the Santa Rosa Avenue (Route 3) and Petaluma Hill Road 
(Route 5) bus routes, which provide convenient access throughout the southern 
part of Santa Rosa and connect.ions to bus routes that service the entire city. 
These stops are also utilized by the Sonoma County Transit bus system, 
specifically the Petaluma, JC, SSU, Santa Rosa lines (routes 44, 48, and 54) and 
the Santa Rosa, Sonoma State University, Cotati Depot line (route 46), providing 
additional access throughout the city and neighboring communities (e.g., Rohnert 
Park, Petaluma, etc.). 
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HO\~ Wt WILL FIT NTO THt STAB LfTY AND OUA ry 0~ J.<E. SURROUNDING NE'IGHBORHOOD 

We are committed to the peace of mind of our staff, patients, and community members. 
Although many individuals may be hesitant to welcome a medical cannabis dispensary into 
their community, we believe our record of success speaks for itself. We presently hold 37 
medical cannabis licenses in seven states, including 17 operating dispensaries totaling over 
23 years of cumulative dispensary operation. We have served hundreds of thousands of 
patients and have conducted millions of transactions without a single complaint from a 
business or community neighbor and without experiencing a security incident. We are 
confident that we will have the same success at our proposed Santa Rosa dispensary. 

Parking 

The dispensary will have 16 parking spaces, including one space designated for individuals 
with disabilities, providing ample parking for patients and consumers to ensure they do not 
park their vehicles at surrounding businesses. We will also provide a rack for securing up to 
10 bicycles for patrons who choose to use alternative transport. Harvest will commit to 
making changes in regard to providing employee parking at the back of the property at such 
a lime that we have control of the property and an indication that our application is moving 
forward. Please see the image below for a site plan illustrating vehicle and bicycle parking 
areas. 
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Security 

Americans for Safe Access, in their 2011 Dispensary Report. cited dozens of officials who 
have stated, unequivocally, that crime decreases in the immediate vicinity of new 
dispensaries, as additional foot traffic, lighting, and security measures discourage criminal 
activity. In addition, federally funded research conducted by scientists at the University of 
California, Los Angeles showed that there is no relation between the density of medical 
cannabis dispensaries and violent or property crime rates. Other research conducted by the 
same group showed that there are also steps that can be taken to further reduce any 
potential negative impact on the surrounding area: 

• Employing a dispensary agent as a visible presence outside of the dispensary 
entrance was related to significanUy lower crime rates within 250 feet of the 
dispensary. Although not statistically significant, dispensaries employing such an 
individual also had lower crime rates up to 1,000 feet from the dispensary. 

• Installing visible security cameras was related to significantly lower crime rates within 
250 feet of the dispensary. 

• Posting signs that proper identification and authorization were required to purchase 
cannabis was related to significantly lower crime rates within 250 feet of the 
dispensary, and although not statistically significant, were related to lower crime rates 
within 1,000 feet of the dispensary. 

We presenUy implement all of these strategies in our existing dispensary operations and will 
employ these strategies at the proposed Santa Rosa dispensary location to reduce any 
potential negative impact on the surrounding community and businesses. 

Additionally upon having control of the property and an indication that our application is 
moving forward, Harvest is committed to make modifications and take security measures 
(i.e. fencing along A street) that will address issues of access to the property. 

Env1ron!llental Impact 

Minimal environmental impact is imperative for preserving the beauty of Santa Rosa, its 
surrounding communities, and the State of California. Our goal is to be a leader in 
environmentally sustainable practices within the cannabis industry, benefitting the 
community through the following eco-conscious construction and operating practices. 

Dispensary Construction 

We will adhere to the following environmentally-friendly construction practices: 

• Use locally sourced construction materials to reduce transportation emissions 
• Use rapidly renewable resources for building materials (e.g .• bamboo, cork) and, 

when possible, that contain at least 10% recycled materials 

• Install a cool roof to reduce summer cooling needs 172 



• Install Energy Star-rated appliances, computers, monitors, and peripherals 

• Install LED lighting 

• Install motion sensors that automatically extinguish lights in rooms in which people 
are not present 

• Install high efficiency plumbing fixtures and low-flow toilets 

Product Sourcing 

An integral part of reducing our environmental impact will be sourcing cannabis from 
facilities that demonstrate environmentally friendly operations, such as: 

• Greenhouse Cultivation: Greenhouses maximize natural air and sunlight during the 
cultivation process, resulting in less energy use than an indoor facility 

• LED Lighting: LED PL lights reduce energy use by up to 66% 

• Environmentally-Friendly Packaging: Minimal packaging or packaging that uses 
recycled materials will reduce environmental impact 

Our existing facilities are zero-waste and reuse all water and byproducts in the cultivation 
process. Knowledge gained from operating those facilities will provide an understanding of 
water and resource conservation, which we will use to determine from which facilities to 
source cannabis products in California. 

Alternative Transportation 

We will install bike racks outside of the proposed dispensary to provide a secure space for 
patients and customers to park bicycles, scooters, and other self-propelled transportation 
equipmenL 

Minimizing Environmental Impact in the Dispensary 

As an environmentally responsible business, we will implement practices that reduce our 
environmental impact, including: 

• Turning off computers, peripherals, and other equipment when not in use 

• Using a programmable thermostat to reduce energy use during non-business hours 

• Using recycled materials and other products as often as is practicable 

• Implementing an in-house recycling program 

• Utilizing cleaning and sanitizing agents that are EPA-registered 

Communication 

Signs reminding employees to remain environmentally conscious will be posted throughout 
the dispensary, particularly the bathrooms and break room, communicating the importance 
of minimizing paper product use. the use of disposable containers, and water and electricity 
usage. 
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Community Impact 

We have a long history of community outreach and support. Since 2013, we have donated 
over $400,000 to local charitable organizations veterans, seniors, and patients in need. In 
addition, we have devoted considerable resources to making connections and providing 
resources to individuals and organizations in our local communities. 

Below are brief descriptions of how we have collaborated with local organizations in other 
areas in which we operate. We hope to do the same in Santa Rosa if permitted to operate a 
medical cannabis dispensary. 

Epilepsy Foundation of Arizona 

We have worked closely with the Epilepsy Foundation of Arizona (EFAZ) since 2014. 
Representatives from our dispensaries have given guest lectures on cannabis therapies for 
seizure disorders at Phoenix area EFAZ support groups and have served as volunteer 
counselors with the EFAZ youth summer camp program, Camp Candlelight, for three 
consecutive years. Finally, we have attended and sponsored the annual EFAZ Fundraising 
Gala since 2014, and have sponsored the annual EFAZ SK run, hosting an educational 
table at the event. 

Quality Connections 

Quality Connections is a non-profit organization that provides employment for people with 
special needs. We have collaborated with Quality Connections to employ approximately 40 
persons with disabling conditions at our facilities , giving those individuals an opportunity to 
withdraw from government aid and create economic growth and a sense of identity for a 
population that tends to fall behind both financially and socially. 

Help Me PTSD 

In 2015, a retired Army veteran and founder of Help Me PTSD approached our organization 
seeking sponsorship and a speaker for his PTSD expo and workshop. Since then we have 
collaborated on two additional workshops, one of which was hosted at one of our 
dispensaries. 

Other Collaborative Work 

Other organizations with which we have collaborated include: 

• Epilepsy Foundation of Nevada 
• Friends of Parkinson's 

• The Justa Center for Homeless Seniors 
• Paradise Senior Living Center 
• The Cancer Support Community of Phoenix 17, 



• The Southwest Chapter of the Crohn's and Colitis Foundation of America 

• Xico Art and Culture 
• United Food Bank 
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ENHANCED RETAIL EXPERIENCE 

Patient Flow 

Our goal is to provide a flexible retail experience that meets the needs of all patients 
and consumers. The floorplan below illustrates typical patient flow within the 
dispensary . 
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When a patient arrives, the greeter will open the door and welcome him/her into the 
lobby. This area comprises a small portion of the dispensary space, as our objective 
is to quickly verify the patient's/consumer's required identification card and welcome 
him/her onto the sales floor, minimizing wait time before consultation. 
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Sales Floor (Yellow Arrows) 

After the receptionist verifies the patient's credentials, the patient will be admitted 
onto the sales floor. There, an advisor will assist the individual in determining the 
products that will best treat their qualifying condilion(s). 

A primary feature of our dispensaries is a large, open sales floor, as we have found 
that this design accommodates nearly all patients. Patients who prefer only a brief 
employee-patient interaction can easily locate their product(s) of choice and proceed 
directly to a teller station for purchase, whereas those who desire extended 
consultation are provided the space necessary for comfortable product perusal 
alongside knowledgeable staff members. 

Teller Stations (Blue Arrow) 

After consultation, the patient will approach a teller station, wheres/he will relay the 
products s/he would like to purchase. The teller will gather the requested products, 
accept payment, and dispense medicine to the patient. 

Exit (Gray Arrows) 

After the patient has procured his/her medication, he/she will exit the sales floor into 
the lobby and then exit the dispensary premises. 

':I • .,. " '1a e ~is 

As we do at our existing dispensaries, we will use quality materials in interior and 
exterior finishes. Our dispensary design creates a warm and welcoming environment 
with modem accents that enhance the retail experience. The images below show 
one of our existing dispensaries in Scottsdale Arizona, illustrating the overall 
design we w ill adopt for the proposed dispensary. 
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Harvest of Scottsdale 

Harvest of Scottsdale 
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Harvest of Scottsdale 

Harvest of Scottsdale 
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Custom Displays 

Custom built wood and glass display cases will be designed and constructed to hold 
a variety of products and facilitate patient-employee discussions. The cases shown 
below were designed to display flower, vapor cartridges, and a variety of CBD 
products at one of our existing dispensaries, and integrated menu projections 
provide information on the available products. Similar display cases will be used at 
the proposed dispensary. 

Harvest of Scottsdale 
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Harvest of Scottsdale 

Harvest of Scottsdale 
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Free-standing cases installed on the sales floor will be used for products that are 
best displayed in a flat position, as shown in the image below. 

Harvest of Scottsdale 

Lighting 

A variety of lighting solutions will be used throughout the dispensary to highlight 
different products and establish a welcoming atmosphere. For example, 
underlighting will be used on display cases to highlight products. 
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Harvest of Scottsdale 

• '(# 

Harvest of Scottsdale 
Track lighting, can lights, and focused light flXtures will be used to further highlight 
specific products and emphasize particular areas of the dispensary (e.g., the teller 
stations}. 
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Harvest of Scottsdale 
Surfaces 

Wood and granite will be used throughout the dispensary to enhance patient's retail 
experience. Television displays will be used to communicate information about 
products, educational seminars, and upcoming support group meetings. 

Harvest of Scottsdale 
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NEIGHBORHOOD COMPATABILITY PLAN 

HOW WE WILL F "ITO THE ST AB LITY AND QUAL TYO• Tl-<E' SURROUNDING NE'JGHBORHOOD 

We are committed to the peace of mind of our staff, patients, and community members. 
Although many indrviduals may be hesitant to welcome a medical cannabis dispensary into 
their community, we believe our track record of operating dispensary facilities in other states 
speaks for itself. We presenUy hold 32 medical cannabis licenses in seven states, including 
17 operating dispensaries totaling over 23 years of cumulative dispensary operation. We 
have served nearly 100,000 patients and have conducted millions of transactions without 
experiencing a single complaint from a business or community neighbor and without 
experiencing a security incident. In fact, rather than only minimizing potential negative impact, 
we have taken it upon ourselves to make a positive impact and improve the lives of those in 
the surrounding community. We are confident that we will have the same success at our 
proposed dispensary location in Santa Rosa. 

Harvest wants to ensure we represent the community in a positive manner by having a facility 
that compliments the surrounding area by keeping tones neutral and having well-manicured 
landscaping that is regularly maintained. The Facility will be clean and inviting with our 
regular inspections for graffiti, locked trash, and two block radius patrols by Security to 
ensure both the Facility and surrounding areas are maintained. Our location has a bike rack 
to accommodate 5 bikes and is less than 500ft from a bus stop making it easily accessible to 
patients in the community who use alternative transportation to a car. 

B.i,ldmg and Site l'11prove'11ents 

If awarded a permit to dispense cannabis in Santa Rosa, we will complete building and site 
improvements, beautifying the area around the dispensary. These improvements will include: 

• Cleaning and repairing the parking surface. 
• Ensuring ADA compliance with striping, signage, and access. 
• Removing, trimming, and/or replacing plants to improve visibility and discourage loitering. 
• Maintain landscaping that compliments the surrounding suites and neighborhood. 

• Improve lighting to facilitate security monitoring and improve visibility and safety inside 
and outside of the facility in addition to the parking lot. 

• Add signage to discourage loitering and prohibit any consumption. 
• 2417 security on-site that execute daily inspections for graffiti and disrepair in addition to 

trash and rubbish inspections. 
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Cr ne Prevent on 

In our experience, community members and nearby business owners are most often 
concerned with a potential increase in criminal activity due to the presence of a medical 
cannabis dispensary. However, there is no evidence that substantiates this concern, either in 
the scientific literature or in our own experience operating dispensaries in other states. For 
example, Americans for Safe Access. in their 2011 Dispensary Report, cited dozens of 
officials who have stated, unequivocally, that crime decreases in the immediate vicinity of 
new dispensaries, as additional foot traffic. lighting, and security measures discourage 
criminal activity. In addition, federally funded research conducted by scientists at the 
University of California, Los Angeles showed that there is no relation between the density of 
medical cannabis dispensaries and violent or property crime rates. Other research conducted 
by the same group showed that there are also steps that can be taken to further reduce the 
potential negative impact on the surrounding area: 

u Employing a dispensary agent as a visible presence outside of the dispensary 
entrance was related to significantly lower crime rates within 250 feet of the 
dispensary. Although not statistically significant, dispensaries employing such an 
individual also had lower crime rates up to 1000 feet from the dispensary 

n Installing visible security cameras was related to significantly lower crime rates within 
250 feet of the dispensary 

L Posting signs that proper identification and authorization were required to purchase 
medical cannabis was related to significantly lower crime rates within 250 feet of the 
dispensary, and although not statistically significant, were related to lower crime rates 
within 1000 feet of the dispensary. 

We presently implement all of these strategies in our existing dispensaries and will employ 
these strategies in our proposed Santa Rosa dispensary location to reduce any potential 
negative impact on the surrounding community and businesses. 

We will also implement other measures that will reduce the likelihood of criminal activities in 
the vicinity immediate to and surrounding the dispensary: 

During business hours. a state licensed security guard will be charged with monitoring 
the parking lot and area surrounding the dispensary, securing safe ingress and egress 
to patients' transportation and strictly enforcing loitering policies while adding to the 
safety of the patients and the neighboring community by maintaining a visible 
presence 

'- After business hours, we will contract with a security company to provide a state 
licensed security guard to patrol the exterior of the premises 
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A licensed and bonded landscaping company will clean and maintain trees, bushes, 
and other foliage around the perimeter or the dispensary to improve visibility and limit 
the areas in which criminal activity may take place 

_ Security lighting will be installed to ensure all areas around the dispensary are well lit, 
including sidewalks, parking areas, waste disposal locations, and the front facade. 

_ As we have at our existing dispensary locations, we will establish a positive working 
relationship with local law enforcement officials, seek their counsel on other strategies 
for reducing potential criminal activity, and encourage them to increase theirpresence 
in the community around the dispensary to further deter potential criminal activities 

We have employed all or these strategies in our other dispensary operations, and we will 
continue to do so in our proposed Santa Rosa operation. Through thorough research and 
sound execution, we will continue to improve our security efforts and reduce the likelihood or 
criminal activity near our dispensary operation. 

Env1ro ,mental l'Tlpact 

As a responsible member or the community, we are dedicated to proper stewardship of its 
resources and good environmental citizenship. We strive to have a minimal impact on the 

local and global environment. We employ an environmentally conscious business model, and 
we intend to utilize these practices in our business operations to the extent that is practical. 

An integral part of this will be sourcing our medical cannabis from cultivation facilities that 
have demonstrated water-smart and zero-waste practices. Our cultivation facility in Arizona is 
a zero-waste facility that reuses all water and byproducts in the cultivation process. 

Knowledge gained from the operation or that cultivation facility will provide an understanding 
of water and resource conservation, which we will use to determine from which facilities to 
source medical cannabis and medical cannabis finished products. 

There are measures we can take within our own walls as well. As an environmentally 
responsible business, we will implement practices that minimize waste; make use of energy
efficient heating and cooling equipment; use Energy Star rated computers, peripherals, and 
other equipment; leverage the use of energy-efficient lighting; and install water-saving 
plumbing fixtures and low-flow toilets. We will use recycled packing materials and other 
products as often as is practicable and implement an in-house recycling program for all waste 
generated by patients, staff, and certain aspects of the packaging process. Harvest will also 
conduct an annual energy audit to reveal additional cost-saving measures that we can 
undertake to reduce the dispensary's power and water use and other ways to operate more 
efficienUy. 

Finally, we will take measures to eliminate any cannabis odor that may potentially emanate 
from the dispensary. Ventilated air from the dispensary will pass through HEPA filters with 
UV-light sanitation. Any air that is expelled from the building will be filtered again through 
HEPA and cl1arcoal filters to ensure clean. odor-free air 
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ComT'flumty Outreach and Ecoriom1c mpact 

In addition to reducing any negative impact, it is our goal to have a positive impact on the 
surrounding community and businesses. We believe that the proposed dispensary will be a 

benefit within the community in the following ways: 

L At least 23 new jobs will be created for local residents, paying between $40,000 and 
over $100,000 annually 

L These jobs will require substantial initial and ongoing training, including not only 
industry specific training, but also training with broader applicability such as first aid, 
accounting, auditing, regulatory compliance, plant-based medicines, and customer 
service, which can be applied to other jobs within the community 

, In addition to direct staffing, we will contract with several vendors, service providers, 
and other professionals, such as security companies and medical professionals, who 
will benefit from our company's operation 

In Arizona, we have conducted our dispensary operations in concert with local 
neighbors and neighboring businesses. We hold multiple annual events and 
encourage neighboring business owners to participate. Adjacent tenants have 
experienced increased business and are very satisfied with being located near the 
dispensary. Operating the Santa Rosa dispensary with the same level of 
professionalism, we expect to see the same results, drawing new business to the area, 
creating more new jobs, and generating more tax revenue. 

c To date, we have donated over $400,000 to local charitable organizations (Justa 
Center, Epilepsy Foundation, Climb to Conquer Cancer), veterans. seniors, and 
patients in need. We will continue our charitable activities in Santa Rosa 
We employ an Outreach Coordinator to organize support groups for individuals 
suffering from various conditions (pediatric epilepsy, chronic pain, multiple sclerosis), 
provide meetings space and arrange access to medical professionals for those support 
groups, and have established relationships with local community organizations, such 
as the Epilepsy Foundation, to collaborate on philanthropic and charitable efforts. Our 
goal is to implement a similar culture of giving and outreach in Santa Rosa 

L Headed by our Medical Director, our dispensaries host free monthly educational 
lectures and new patient orientation seminars. The educational seminars cover topics 
such as seizure disorders, strain selection, medical research, conservative dosing 
strategies, medical cannabis use among elderly patients, and other relevant topics. We 
have received incredible support and positive feedback from the community, patients, 
employees, professional health care providers, and governmental entities regarding 
these seminars 

We host the following support group meetings at our existing dispensaries for patients 
suffering from epilepsy, chronic pain, cancer, and PTSD to provide a forum for 
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discussing treatment options, sharing successes and setbacks, and offering emotional 

support. We will do that same al the proposed Santa Rosa dispensary 
LJ In Arizona, we established a 501 (c)(3) non-profit organization that dedicates 

considerable time and funding to providing support for families with children suffering 
from pediatric seizure disorders, including financial assistance, access to physicians, 
voluntary guidance and care, and medicine for patients who cannot afford treatment. 
To date, we have positively affected the lives of over 100 children and their families. 
We intend lo establish a local chapter to do similar work in the Santa Rosa community. 

Heating Ve'lt at,on Cooling and Ar F ltrat on 

Harvest's facility includes a fully climate-controlled environment. Heating, ventilation, cooling, 
and air filtration will be installed by a licensed professional and receive routine maintenance, as 
needed, to ensure proper functioning of all environmental controls installed throughout the 
Facility. The Facility will utilize equipment that adequately controls air temperature and humidity 
where cannabis and cannabisproductswill be stored. The Facility will be designed and installed 
for efficient utilization of energy in accordance with the International Energy Conservation Code 
(IECC). Harvestwill also use smartmeters for realtime metrics on energyconsumption. 

Vent1lat1on System 

Cl .:ir Cur tr~ f a• 

Harvest has developed the following plan for the odor control system to be utilized as described 
below. Odor from cannabis operations, if not treated properly, is a facility security risk and a 

public nuisance to surrounding neighborhoods, businesses, and pedestrians. Harvest is 
committed to being a good steward of the environment and will instiMe a rigorous odor control 
plan for its Retail Facility. The odor mitigation strategies described here are consistent with 
industry best practice and compliant with all applicable state and local laws and regulations, 
including regulations promulgated by the City and the BCC. 

The best control technology for marijuana facilities is carbon filtration. The Retail Facility will be 
equipped with an in line charcoal exhaustsystemwith an activated carbon filter, which removes 
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99% of all pathogens and odors and ensures that any odor generated inside the Facility is not 
detected outside of the building, on adjacent properties or the public right of way, or within any 
other unit located within the same building if the used occupies only a portion of the building. 

The system and all components will be reviewed and certified by a Professional Engineer or a 
Certified Industrial Hygienist as meeting professional expectations of competency and as 
sufficient to effectively mitigate odors for all odor sources. 

Harvest will ensure systems, processes and maintenance all fall within best industry practices. 
Filters will be replaced regularly to ensure the continued effectiveness of the odor mitigation 
system. A Manager will be responsible for replacing all carbon filters in accordance with the 
manufacturer's specifications and maintaining records of maintenance and replacemenl All 
Managers must comply with company Standard Operating Procedures which requires a monthly 
check of each filter to ensure tha t all filters are working property. Further mitigation strategies 
will be explored in the unlikely event that carbon filtration is found to be inadequate for odor 

mitigation. The Facility Manager will ensure the regular maintenance of such equipment, 
including regular cleanings and filter replacements. 

e • ::t• ak r .,,, 

The location of air intake openings will comply with IMC. All intake fans will be equipped with UV 
and insect filters. Air intake openings that terminate outdoors will be protected with corrosion
resistant screens, louvers, or grilles. Openings in louvers, grilles, and screens will be sized in 
accordance with I MC, and will be protected againstloca I weather conditions. Outdoorair intake 
openings located in exterior walls will meet the provisions for exterior wall opening protective 

measures in accordance with IBC. 

V c _ r A.r 

The minimum outdoorairflowrate will bedetermin ed in accord a nee with IMC. Ventilation supply 

systems will be designed to deliver the required rate of outdoor airflow to the breathing zone 
within each occupied space. 

A r p.... nr- q 

The ventilation air distribution system will be equipped with a means to achieve at least the 
minimum ventilation airflow rate as required by IMC. Ventilation systems will be balanced byan 

approved method. 
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Duct systems used for the movementofairin heating, air-conditioning, ventilating, and exhaust 
systems will conform to the provisions of IMC. 

If required, the Facility will be equipped with a dehumidifier system. Humidity controls set at or 
below sixty percent (60%} will be installed and maintained as necessary. according to 
manufacturer's specifications, to control mold or pathogen growth. 

DESCRIPTION OF HOW CO PAt,;Y WLL MAl"ITAl"l THE PRErllSES AND ENSURE 
THAT T RE:MAl"IS l=REE FROM TRASt-1 AND GRAFFITI 

Harvest is committed to being a good neighbor. All security measures will be reasonably designed 
to provide assurance that both patron and employee behavior does not detract from the quality 
of life for adjoining residents, property owners, and businesses. Harvest will complete a daily 

inspection to ensure maintenance of the interior and exterior of the facility. Harvest will ensure 
thatthat the Retail Facility premises and associated parking, including the adjacent area under 

the control of Harvest and any sidewalk or alley, will be maintained in an attractive condition and 
will be kept free of obstruction, trash, litter, and debris at all times .. In the event that vandalism 

in the form of graffiti occurs, it will be removed or painted over within twenty-four (24 }hours. 
Adequately illuminating the exterior of the building in the evening will deter vandalism of any 
kind. 

Harvest's Facility will be patrolled bya Security Guard at all times, prohibiting individuals from 
remaining on Harvest's premises if they are not or will not be actively engaging in the 
purchase of cannabis goods or any other activity expressly related to the operations of 
Harvest 

Additional details pertaining to Harvest's commitment to fostering neighborhood and community 
connection, including the appointment of an employee as a designated liaison with the 
neighborhood, can be found in the Neighborhood/ Community/Employee Relations section of this 
application. 
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DESCRIPTION OF ATIRACTIVE FACADE SETBACKS ETC 

Landscape foliage will be at least six feet from the building to enable proper security, pest control, and 
facility maintenance. 

Signage will conform to the rules set forth by the Bureau, the City and all applicable state and local 
laws, regulations, ordinances. and other requirements. If approved by Bureau and allowed by the City, 
a phone number and website may also be displayed to provide a resource for obtaining additional 
information about Harvest. Harvest's hours of operation, as allowed by state and local requirements, 
will be conspicuously posted at all public entrances to the Facility. 

Signage will be limited to one (1) wall sign no larger than twenty (20) square feet in area. Interior 
signage will not be visible from the exterior. No temporary signs such as window signs or banners will 
be posted. 

NEIGHBORHOOD EIIIHAt.lCEME!liT PLAt.1 

DE't;;CRIPTIO"'I OF SITE \1PROVEMENTS 
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If awarded a permit to dispense cannabis in Santa Rosa, we will complete building and site 
improvements, beautifying the area around the dispensary. These improvements will include: 

• Cleaning and repairing the parking surface 

• Ensuring ADA compliance with striping, signage, and access 

• Removing, trimming, and/or replacing plants to improve visibility and discourage 
loitering 

• Improve lighting to facilitate security monitoring and improve visibility and safety 

• Add signage to discourage loitering and prohibiting consumption on site 

NTEGRATION OF PROJECT THROUGH AN ATTRACTIVE FACADE 

The fai;;ade will be improved to enhance the building and improve the appearance to our 
portion of the neighborhood. Colors and materials will be consistent with other high-end retail 
businesses in the area which are primarily neutral tones. The facade will be well-lit to 
enhance visibility and also improve security. Harvest is committed to creating a fai;;ade 
that is attractive, clean, and welcoming to patients. Within 500ft of the business Harvest 
will regularly have Security Guards patrolling for trash, debris. and graffiti in addition to a 
daily two block patrol to ensure the facility always remains clean. Harvest's goal would be 
to have a similar appearance as previous facilities as seen below which include clean 
lines, clear entry way, and clean aesthetics. 

DE.SCRIPTIOl',r OF ENVIRO"I ENTALLY FRIENDLY BUS t,;ESS PRACTICES 

The content within this section details Harvest's "green• business practices relating to energy and 
climate, water conservation, and materials/waste storage. We care deeply about the 
environment and the judicious use of scarce resources. Sustainability is engrained in our 
company ethos from installing solar panels, to zero waste policies, to progressive packaging 
strategies. To implement the plan, we will audit our facility and processes for energy efficiency, 
implement new sustainable technology, and measure our results. 

193 



CEQA CO 'PLIANCE 

Harvest understands its responsibility to prepare any environmental documents required by state 
and local jurisdiction for compliance with CEQA. Harvest will conduct and pay for any required 
CEQA reviews, and pay for all costs of ensuring environmental compliance, including those of the 
City. 

S AR METERS 

Harvest will install smart meters throughout the Retail Facility to record standard metrics 
including temperature, humidity, airflow, and other complex efficiency measurements. With real
time information and insight into the overall use of resources, providing valuable data to be 
used to provide a safe and healthy environmentfor our employees and cannabis product. 

Ei-"" E, ...,EL Vt'<T 

Harvest will utilize Toyota Prius Hybrids as delivery vehicles fora II deliveryof cannabisproducts. 

The Prius has an aerodynamic exterior, offers an EPA-estimated fifty-eight (58) miles per gallon, 
and reduces emissions of carbon dioxide, allowing Harvestto be mindful of the impact delivery 
has on their carbon footprint. 

tLtCTR t;AL ::, r::, c ,... u L GHT "lG 

Harvest's electrical and plumbing systems will be installed by a licensed professional and in 
accordance with an approved electrical permit and all applicable State and local regulations. 
Harvest's electrical system will have sufficient capacity to handle the actual electrical load using 
energy efficient light bulbs and automatic censored lights where possible. All electrical work and 
upgrades at the Facility will be performed with proper permitting and be connected to the 
electrical system in accordance with the equipment manufacturer's recommendations. If 
approved, Harvest will utilize solar panels to conserve energy and improve efficiency. 

Even with energy efficient and automatic censored light bulbs, there will be safe and adequate 
lighting in all areas where cannabis and cannabis products will be stored or dispensed. Censored 
lighting will be utilized primarily in handwashing areas, toilet facilities, and dressing and locker 
rooms, where lighting will not always be required. 

All electrical control panel rooms will be marked with proper signage stating, "ELECTRICAL 
ROOM.• All electric circuits, panels, and disconnect switches will be easily accessible and clearly 
marked. 

The Facility Manager will ensure that the electrical system and lighting comply with all applicable 
state and local laws, regulations, ordinances, and other requirements, will be maintained in good 
repair, and will not present an electrical shock or fire hazard. The Facility Manager will also 
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actively work to reduce energy consumption by monitoring energy use. 
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SOlAR PANELS 

Harvest also plans to purchase and install solar panels on the dispensary facility, which will 
reduce our carbon footprint by tons in the next 25 years. 

co UN I l Kt:C TL NG CE .. IE:" 

We are not content with simply minimizing our impact on the environment, we want to assist the 
community in minimizing their impact as well. Therefore, we will incorporate a community 
recycling center into our dispensary. Patrons can bring carboard, paper, aluminum and plastic to 
our facility and we will sort and recycle their waste. This will greatly reduce waste produced by 
our patients in the community and support our zero-waste initiative. 

Water Mariagement 

Harvest water supply system will be installed by a licensed professional, originate from a system 
of regulated water, and will be sufficient to meet the demands of Harvest's planned operations, 
including personal consumption. Harvest will derive its water supply from a source that provides 
a safe, potable, and sufficient supply of water to satisfy all the needs and requirements of the 
Facility. The Facility Manager ensure that water management operations comply with all 
applicable regulations set forth by the Bureau, as well as all state and local laws, regu lations, 
ordinances, and other requ irements. The FacilityManagerwill a lso work to actively reduce the 
Facility's water usage. 

Harvest will comply with all applicable International Plumbing Codes (IPC) regarding the erection, 
installation, alteration, repair, relocation, replacement, addition to, or use or maintenance of 
plumbing systems within the Facility. 

No liquids of any kind, including water, will be discharged into a public or private 
sewage or drainage system, watercourse, body of water or into the ground, except in 
compliance with applicable regulations of the State regional water quality control 
board. 

WATER SUPPLY AND PLUMBING 

Harvest's piping system will be properly installed, receive adequate maintenance, comply with all 
applicable State and local regulations, and be of sufficient size and design to carry adequate 
quantities of water to the required places throughout the Facility. 

TOILET FACILITIES 

Adequate, readily accessible toilet facilities will be available to both employees and consumers. 
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The toilet facilities will be maintained in a sanitary condition and use low water pressure to 
reduce water usage. The Facility Manager will perform or oversee a daily walk-through to ensure 
toilets. hot running water, toilet paper, disposable towels, and soap are available at the Facility. 
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Regular maintenance will be scheduled to ensure toilet facilities are maintained in a clean and 
functioning condition and are as efficient as possible. 

H". D 'ASH G AC LITIES 

Easily accessible handwashing facilities with warm running water on an automatic censor will be 
located in all toilet facilities and employee breakrooms. Instructive handwashing signage will be 
displayed at all handwashing facilities and maybe posted in multiple languages, as needed. 

{\,A I EK BO I I LE J-ILL.H'<G STATION 

Harvest will provide water bottle filling stations to be readily available for patrons and 
employees. Water bottle filling stations will be located in the main lobby area to encourage the 
reuse of plastic water bottles. 

VVA, i:R 01.JALIT'I' 

Plumbing, bathrooms, and handwashing facilities will be properly maintained and be compliant 
with all applicable state and local laws. regulations, ordinances. andotherrequirements. All drain 
areas will be maintained and routinely inspected so that they do not contribute to the 
contamination of any inventory or contact surfaces by sewage, filth, or any other extraneous 
materials, or by providing a breeding place for pests. Harvest will ensure that all water used in the 
Facility meets. at a minimum, the U.S. Environmental Protection Agency's water quality standards 
for public watersystems. 

P .PE GOOL,S 

Harvest will utilize recycled paper goods wherever possible, including paper towels, receipt 
paper, printer paper, and notebook paper. Printers will be automatically set toprint two-sided 
documents. Our goal is to divert90% or more of solid waste generated atlhe dispensary from the 
landfill. To accomplish this, we have implemented a company-wide recycling and composting 
policy. Employees will be trained on proper waste management and encouraged to find 
innovative solutions to reuse material when appropriate. To significantly reduce the amount of 
paper we use at the dispensary all files. records, and information that we are permitted to store 
on a secure cloud server will be stored digitally. All digital records retention will be approved and 
stored on network servers that are protected by enterprise-class firewall systems that ensure 
confidentiality and HIPAA compliance. Eliminating unnecessary paper waste through digital 
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DESCRIPTIOI\I OF PUBLIC REL TIONS AND I\IEIGHBORHOOD OUTREACH 

Civic Engagement 
Harvest has been proactive in its approach to developing relationships in the Santa Rosa 
community. We have been in communication and forged strategic partnerships with business 
leaders, local elected officials, and community leaders. However, our community outreach is 
not stagnant Harvest will continue to meet with civic organizations, other local businesses, 
neighborhood leaders, and government officials lo listen to their concerns, answer questions, 
offer solutions, and solicit their input. 
Collaboration wllh Local Businesses 
At Harvest, our goal is to be an integral contributor of the local Santa Rosa economy. To 
facilitate this, Harvest has engaged the majority of nearby businesses, including all of those 
within 300 ft. to introduce ourselves and request any comments or concerns about our 
intended operations. Creating dialog with other small businesses and is essential to Harvest 
being a responsible and trusted neighbor. Harvest will maintain transparency in any 
remediation efforts required to alleviate or address local concerns. Harvest intends to 
continue to listen, share knowledge, and create an understanding of our services, objectives 
and planned outcomes with other local businesses and community partners. Every year in the 
months of June and December we plan to host a meeting where we will communicate and 
receive feedback from all entities within 300 feet of the Harvest Dispensary Facility. We will 
coordinate with nearby local businesses to host the neighborhood business meetings to 
introduce ourselves and provide the community an opportunity to engage in dialog with our 
staff. These meetings will be organized and prepared with the help of our on the ground 
Neighborhood Liaison, Sharon Wright, with open communication lines for members of the 
surrounding local business community to voice their concerns is essential to Harvest being a 
responsible and contributing Santa Rosa local business. 

Harvest Community Benefll Committee 
Harvest is committed to maintaining positive relationships with the surrounding Santa Rosa 
community. The overall goal will be to build a transparent relationship with the City to ensure 
that its residents feel comfortable and secure with Harvest's retail operation. One of the 
primary responsibilities of the Harvest Community Outreach Committee will be to field 
community questions and concerns. Harvest intends to maintain a regularly-updated website 
where consumers and community members can receive current relevant information about 
our operations and company values. Harvest will also have a FAQs page to address common 
questions about the cannabis industry and our Santa Rosa retail operation. 
Harvest intends to continue to listen, share knowledge, and create an understanding of our 
services, objectives and planned outcomes with all interested parties. Harvest will frequently 
meet with public officials, the community, and stakeholders so that we may hear about any 
issues or concerns related to the facility, our operations, and our presence in the Santa Rosa 
community. Harvest will publicly post on our website and in our facility the Harvest 
Community Outreach Committee's general email address in addition to the Neighborhood 
Liaison's, Sharon Wright, contact information, as well as an explanation of the Harvest 
Community Outreach Committee's purpose and procedures for handling complaints. Harvest 
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encourages all communrty members, neighbors, businesses, and clientele to reach out 
immediately to the Neighborhood Liaison should there be an issue with our operations. 
Sharon may be contacted with comments, concerns, complaints, or questions at any time, 
including during or after normal business hours. Sharon as Neighborhood Liaison, in 
conjunction with the Harvest Community Outreach Committee, will record and investigate 
each inquiry and take measures to address all legitimate issues to the satisfaction of the 
complainant and any other stakeholders. 
Harvest will also host at least two public outreach meetings per year that meet City approval. 
The Harvest Community Outreach Committee will coordinate public outreach and listening 
sessions by scheduling semi-annual gatherings to listen to the communrty and its feedback 
on the retail facility and operation. If necessary, the Harvest Communrty Outreach Committee 
and the Neighborhood Liaison will establish an action plan and a reporting arrangement to 
ensure the community is informed about facility-related developments. Our goal is to foster an 
inclusive environment where neighbors feel safe asking questions about our operations and 
philanthropy. Neighborhood associations, local businesses, residents, area nonprofits, law 
enforcement and local businesses will be invited to participate. It is important to hear the 
community's voice and ensure their needs are incorporated into our mission. 

Education 
Harvest is committed to providing patients and consumers with educational services and 
programs to enhance their understanding and overall benefits associated with the California 
commercial cannabis program. As we have done in the states we are currently operating in, 
we will actively stay informed of new legal developments at both the local and state levels 
and will provide the most current and accurate information and guidance to consumers. At the 
dispensary facility and on our website, we will provide educational materials and pamphlets 
sourced from licensed commercial cannabis testing facilities as well as academic and 
scientific institutions about the effects of cannabis and information about certain 
cannabinoids, strains, and manufacturing methods and practices. 
Harvest intends to produce and distribute quarterly newsletters to all customers and 
interested community members, keeping them abreast of Harvest's involvement in the larger 
California cannabis community including, the opening of new stores, cannabis competitions it 
has entered, and any new seminars or important updates to cannabis local or state law 
locally, to name a few topics. 
Monthly informational seminars will be held for both qualified and registered patients and 
adult consumers to cover a variety of topics, including California and Santa Rosa commercial 
cannabis rules and regulations, methods of consumption, dosage and serving size 
suggestions, cooking, and general information on safe and responsible use. As the need for 
various educational classes arise, Harvest will adjust the monthly class schedule to best 
serve the greater needs of the patient and consumer base. 
Many of the seminars will be hosted by Dr. William D. Troutt, Harvest's Director of Medical 
Education. Dr. Troutt has hosted multiple workshops for patients in Tempe. Dr. Troutt is a 
Naturopathic Medical Doctor who specializes in cannabis-based medicine and treatment. He 
was the first Medical Director of a state-licensed dispensary in Arizona, and currently serves 
as the Medical Director Advisor for all six (6) sister Harvest dispensaries based in Arizona. 
Dr. Troutt's knowledge of and experience with medical cannabis extends to a wide variety of 
topics, including its use for controlling seizure disorders. He's presented on the therapeutic 
effects of cannabis at many venues including an Adult Epilepsy Conference in Phoenix, 
Arizona Epilepsy Foundation support groups at Banner Hospital and Mayo Clinic, and the 
Harvesting Hope pediatric epilepsy empowerment group. Dr. Troutt has also 
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conducted primary research on the therapeutic effects of cannabis, most recently publishing a 
study in the Journal of Psychoactive Drugs on the characteristics and perceptions of medical 
cannabis patients in Arizona. 
At Harvest of Santa Rosa, we plan to host seminars similar to those listed below that we have 
hosted at the Harvest of Tempe and Harvest of Scottsdale dispensary facilities: = Chronic Pain Support Group at Harvest of Tempe- Harvesting Support for Chronic 

Pain: A resource and empowerment group for persons suffering from chronic pain. 
::::J New Patient Orientation with Dr. Troutt at Harvest of Scottsdale- Join Dr. Wilfiam 

Troutt in a discussion of medical cannabis. Topics will include: dosage; risks and 
benefits; realistic expectations and modalities of use. and 

::J Harvesting Hope for Pediatric Epilepsy at Harvest of Tempe- A support and 
information group for families of children with seizure disorders. 

Some educational sessions will be open to the public and will include talks by local and 
national experts regarding general health and wellness, diet, exercise, stress management, 
and other important holistic and self-care health-related topics. These sessions will be held 
off of the dispensary facility premises. Sessions specifically focused on cannabis 
consumption, such as how concentrates differ from flower, and how to properly administer 
medical cannabis will be limited to verified adult customers and patients and held on the retail 
premises for a more intimate educational setting. Absolutely no cannabis will be consumed at 
Harvest's Santa Rosa retail facility by employees or clientele, either during these sessions or 
at anv other time. 

LOCAL NEIGHBORHOOD LIASO 
Harvest has appo1nted Mrs. Sharon Wright-a native and current resident of Santa 
Rosa as its Neighborhood Liaison for the business. Mrs. Wright is also a consultant of 
Harvest and is interested in the success of Harvest's retail operation in her home 
community. Mrs. Wnght has been integrated into the Santa Rosa community since 1981 
induding three four-year terms on the council 

CO 1F~U 'T'" BENEF S 

Harvest has a long history of seeding and maintaining community support in conjunction with 
operating local commercial cannabis retail facilities. Since 2013, Harvest has donated over 
$400,000 to veterans, seniors, patients in need, and local charitable organizations including 
Justa Center, Arizona Epilepsy Foundation, Climb to Conquer Cancer, Ryan House, Bosom 
Buddies, and American Cancer Society. 
Below are examples demonstrating Harvest's collaborations with local organizations in other 
communities in which we operate. 

• Epilepsy Foundation of Arizona - Since 2014, Harvest worked with, attended, and 
sponsored the annual EFAZ Fundraising Gala. Additionally, Harvest sponsored the 
annual EFAZ SK run and hosted an educational table at the evenL 

• Quality Connections - Quality Connections is a non-profit organization that provides 
employment opportunities for people with special needs. Harvest collaborated with 
Quality Connections to employ approximately 40 persons with disabling conditions at 
numerous Harvest locations. 

• Help Me PTSD - Since 2015, Harvest has worked with and sponsored workshops. 
• Harvesting Hope - Harvest CEO, Steve White, has been inspired by families raising 

children with seizure disorders. Steve has gathered a team to create Harvesting Hope, 
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a 501 (c)(3) non-profit organization, dedicated to improving quality of life for young 
children and families suffering from seizure disorders. 

Harvest intends to engage in equally productive and beneficial philanthropic partnerships in 
Santa Rosa if permitted to operate a cannabis retail facility. 

Defined Contributions 
To continue in our charitable endeavors in Santa Rosa, the Harvest Community Benefit 
Committee will develop a contribution program to specifically handle charitable contributions 
Harvest will provide to the local Santa Rosa community. 

Harvest is committed to setting aside at least three percent (3%) of yearly net profits for 
monetary contributions to local charitable and community organizations. Harvest believes that 
well-funded hea lth and social services programs are the bedrock of a thriving community. We 
have sought out and established the following partnerships: 

Redwood Empire Food Bank -At least S1500 per year 
C The REFS is the largest hunger-relief organization serving north coastal California. They 

provide services to 82,000 people contributing S40 million dollars in retail value worth of food 
to people who, without it, often succumb to a wide-range of long-term social, physical and 
emotional negative effects. We have discussed how we can best assist in their mission and 
committed to giving at least S1500 per year in addition to volunteering time. See attached 
commitment letter. 

Santa Rosa Fire Fighters - At least S1500 per year 
_ The mission of the Santa Rosa Firefighters 7, Local 1401 , is to serve, protect, and improve the 

community. They partner with citizens in the community to ensure that proper fire, emergency 
medical, and disaster response capabilities exist We have discussed how we can best assist 
in their mission and committed to giving at least $1500 per year in addition to volunteering 
time. See attached commitment letter. 

Community Foundation Sonoma County- At least $1500 per year 
_ The CFSC focuses on the power of connecting people, ideas, and resources to benefit all who 

live in the community. They facilitate connections, stewardship and solutions within Sonoma 
County and have awarded S200 million in grants to members of the community. We have 
discussed how we can best assist in their mission and committed to giving at least S1500 per 
year in addition to volunteering time. See attached commitment letter. 

Sonoma County Family YMCA- at least S1500 per year 
_ The Sonoma County Family YMCA seeks to enhance the lives of all people in the community 

through programs designed to develop spirit, mind, and body. The SCFYMCA is made up of 
people of all ages and from all walks of life working side by side to strengthen the overall 
Sonoma County community. We have discussed how we can best assist in their mission and 
committed lo giving at least $1500 per year in addition to volunteering lime. See attached 
commitment letter. 

Boy's & Gi rl's Club of Santa Rosa - al least S1500 per year 
• The Boy's & Girl's Club of Sant Rosa seek to inspire and enable all young people, especially 

those who need it the most, to reach their full potential as productive, responsible and caring 
citizens. They provide a safe place to learn and grow along with life-enhancing programs and 
character development experiences. We have discussed how we can best assist in their 
mission and committed to giving at least $1500 per year in addition to volunteering time. See 
attached commitment letter. 
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Customer Volunteer Discount 
In order to encourage Harvest consumers to give back to their local Santa Rosa community, 
Harvest will implement our Consumer Volunteer Discount initiative, which will offer a range of 
discounts on final purchases of cannabis goods to patients and consumers who regularly 
volunteer at local charitable organizations, particularly the organizations Harvest identified 
above. Harvest will create a simple form customers and patients may pick up from the retail 
facility that will track their volunteer time and include a place for the charitable organization's 
supervisor to confirm any completed volunteer hours. For purposes of the discount, Harvest 
consumers are not required to complete all of their volunteer hours al one charitable 
organization. In fact, Harvest encourages consumers to divide the hours over numerous 
identified organizations. For every five (5) volunteer hours Harvest customers complete and 
record, the customer will receive a ten percent (10%) discount on their next two (2) 
purchases. If a Harvest customer completes ten (10) or more volunteer hours in a month, the 
Harvest customer will receive a twenty percent (20%) discount on all purchases made for the 
rest of the month in which the hours were completed. Harvest will never give away cannabis 
or cannabis goods for free. 

Bicycle and Wheelchair Repair 
For customers who use a wheelchair to accomplish their daily tasks, maintenance issues and 
unfriendly facilities can severely impact their mobility and access lo basic resources. For 
customers who use bicycles as their main mode of transportation, lack of access to tune ups 
and simple repair parts can have devastating effects on their ability to get around, including 
access to their jobs and families. As a preventative measure, Harvest plans on hosting free 
bicycle and wheelchair repair clinics in the spring, summer and fall months. Harvest will set 
up temporary wheelchair and bike stands where Harvest employees can perform free tune
ups and replace simple bicycle parts such as tires, tubes, chains, and brake cables. Harvest 
will operate these tune up services by receiving donations and purchasing parts at-cost from 
participating local suppliers. 
Harvest will advertise the dates, times, and locations of these temporary clinics at their retail 
facility. Harvest will also have a volunteer sign up document for employees and consumers to 
commit to help at the clinics. If Harvest consumers wish to volunteer their time making repairs 
at our temporary wheel and bike stands in addition to volunteering time al local charitable 
organizations, Harvest will count any volunteer hours completed toward Harvest's Consumer 
Volunteer Discount initiative. After the consumer has completed their desired volunteer hours, 
a Harvest employee monitoring the tune up stands will record the completed hours and sign 
the volunteer time tracking spreadsheet. 

Healing Our Heroes 
Harvest will offer a twenty percent (20%) discount on final purchases to any medical patients 
or adult use customers with a veteran designation as part of our Santa Rosa facility's initiative 
to Heal Our Heroes. Harvest has a duty to honor our veterans with care that reflects their 
service, sacrifice and bravery. As part of this program, Harvest will help customers 
understand the potential benefits and effects of using cannabis to treat wounds of war like 
Post Traumatic Stress Disorder (PTSD) and Chronic Traumatic Encephalopathy (CTE). 
To promote Healing Our Heroes and support California veterans, Harvest will advertise this 
initiative with local chapters of the American Legion, Veterans of Foreign Wars (VFW), 
Disabled American Veterans Charity, California National Guard Association, and other active 
veteran service organizations. By providing a twenty percent (20%) discount to eligible 
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veterans, Harvest will continually demonstrate our commitment to our nation's heroes and 
honor their sacrifices. 

Santa Rosa Cares 
In addition to the Healing Our Heroes initiative, Harvest's Santa Rosa facility will implement 
the Santa Rosa Cares initiative, offering a twenty percent (20%) discount on final purchases 
to medical patients who are low income. To qualify for the Santa Rosa cares program, 
patients will be asked to show proof of eligibility in either CalFresh, Medi-Cal, or other 
comparable qualified assistance program. The State of California recognizes that medical 
cannabis can provide relief that is, unfortunately, not covered by health insurance as medical 
cannabis falls outside the traditional healthcare system. This leaves many low-income 
families scrambling to pay for medicine and pain relief that can alleviate their or a loved one's 
suffering. Harvest believes no patient or family should be denied access to medicine simply 
because they cannot afford il 
To promote Santa Rosa Cares· compassionate program, Harvest will advertise th is and its 
Healing our Heroes initiatives in local libraries, family and community centers, senior centers, 
nonprofits and other organizations that consistently engage vulnerable populations such as 
senior citizens, low-income families, indigent patients, and veterans. 

Community & Youth Drug Prevention 
Harvest wants the citizens of Santa Rosa to know that the unlawful use of cannabis has 
severe consequences. Although recreational cannabis is legal in the State of California, there 
are still current penalties for recreational use under the age of twenty-one and medical use 
without a prescription. To bring awareness of the penalties for unlawful use of cannabis, 
Harvest would like to partner with the City of Santa Rosa Police Department and the Sonoma 
County Sheriffs Department to hold community discussions. Harvest would also like to invite 
local elected officials to participate and let the local police departments to set the agenda. It is 
important that our community works together to denounce and discourage the unlawful use of 
cannabis in our community. 

During these community discussions, Harvest will solicit feedback from the community. 
Community feedback is essential to understanding the best way to reach our neighbors. 
There is a lot of misinformation about the use of cannabis and the consequences of unlawful 
use. Harvest will promote these community discussions through traditional media and social 
media. In order to drive attendance to these important events, Harvest will encourage the City 
of Santa Rosa Police Department and the Sonoma County Sheriffs Department, and local 
elected officials to promote the community discussions. 
We hope to hold these community discussions at a school, so that the youth can have access 
to this important information. Harvest is happily prepared and working to facilitate and 
sponsor that event. These events would be incredibly productive because social media 
makes students especially vulnerable to bad information about cannabis and drug use. We 
believe that students must be empowered with the right information in order to make the right 
decisions. 

,. o , - : P E:S 
A good-paying job is the cornerstone of the American Dream. Harvest is proud to offer all 
employees more than just a living wage and robust healthcare benefits because we 
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recognize that a career can lift a family out of poverty. Harvest is committed to offering 
employees health coverage compliant with Affordable Care Act, including coverage of 
essential health benefits such as: 

' Primary Care 

Prescription Drug Coverage 

Emergency Services 

r Dental and Oral Care 

• Laboratory Tests, Screening, and Services 

Maternity and Infant Care 

Pediatric Services 

Hospitalization 

~ Preventive and Wellness Services 

Behavioral Healthcare 

Ambulatory Patient Services 

Physical Therapy 

Rehabilitative and Habilitative Services and Devices 

r::: Chronic Disease Management 

As job creators, Harvest has a moral obligation to ensure each employee can provide for 
their family and be confident in a profitable and stable career choice. In short, we 
view our employees as family and we are committed to ensuring each team member 
earns enough income to support themselves and their loved ones. Harvest is proud 
to offer all current and future employees competitive compensation packages, 
supplemented by periodic performance evaluations and opportunities for investment 
and promotion. Below, Harvest has created an estimated pay scale for future 
positions in the company. 

Position 

Director of Retail Operations 

Facility Manager 
Safety & Security 

Compliance Director 

Inventory Manager 

Retail Manager 

Delivery Manager 

Wellness Representative 

Pay Scale 
$45,000 - $65,000 per 

year 
$45,000 - $65,000 per 

year 
$45,000 - $65,000 per 

year 
$45,000 - $65,000 per 

year 
$40,000 - $60,000 per 

year 
$40,000 - $60,000 per 

year 

$15 - $20 per hour 
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Delivery Driver 

Security Guard 

$15 - $20 per hour 

$15 - $20 per hour 

In addition to offering employees a living wage, Harvest strongly believes in the philosophy of 
equal pay for equal work. We have worked diligently to eliminate pay disparities, 
guaranteeing men and women of all backgrounds have equal earning power. Harvest will 
also provide paid sick leave to all employees. To better educate and inform its employees of 
the laws and regulations related to wage standards and paid sick leave, Harvest will post the 
proper Wage Standards and Wage and Sick Time Notices in a conspicuous place at its 
facility in English and any other languages spoken by at least five percent (5%) of its 
employees. 

G -- cr1ri:5 WITI-I INri: TIVES PR!=l"S:~E"'rES l=Q~ I Qr Al ~ESmS:NTc::; 
Local Hiring 

Hiring local Santa Rosa residents is a cornerstone of our staffing plan. It stimulates job 
growth in a community we are invested in and it best serves our patients and 
customers. Therefore, we have developed strategic recruiting tools to ensure Santa 
Rosa residents are employed by our business. These strategic recruiting tools 
include: 

r Offering hiring preferences ror Santa Rosa residents. 

r lncentivizing the Director or Human Resources to recruit from pool or local applicants. 

• Setting defined benchmarks to ensure Harvest is meeting its local hiring goals. 

L Working with local job centers and other community-based development and 
placement services. 

Advertising job postings in the Santa Rosa Press Democrat. 

Local Contracting 
Harvest will use local Santa Rosa companies in the design, development, and construction of 
the dispensary, as well as local trade services for all infrastructure needs. We will work 
closely with community members to identify companies to assist. 
Attached to this application you will find letters of support from: 

• The Maintenance Crew - Janitorial services for facility. See attached letter. 
• Valley Tire & Brake, Chris Edwards - Maintenance of delivery vehicles. See attached 

letter. 
• New Paradigm, Tim - Website services and graphic design. See attached letter. 
• Zenergy Works, Eric Van Cleave - Design and creative services. See attached letter. 

Hiring Practices 
Harvest is committed to maintaining a sufficient number or employees possessing the skill
sets and experience needed to ensure the success of all aspects of our retail operations. 
Harvest's personnel acquisition practices are in full compliance with the Bureau of Cannabis 
Control regulations, the Santa Rosa City Council Ordinance 2017 -025, the Medicinal and 
Adult Use of Cannabis Regulation and Safety Act, and all other applicable state and local 
laws, regulations, ordinances, and other standards. The Director of Human Resources is 
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responsible for determining the staffing requirements and the development and execution of a 
staff acquisition plan approved by the CEO. All contractors must be approved by the Director 
of Human Resources. 

Staff Acquisition Processes 
The Director of Human Resources coordinates with the CEO to acquire all necessary staff. 
The acquisition process may vary depending on the vacant position and any special 
circumstances including board approval for a direct non-solicited hire. The acquisition 
process is managed by the Director of Human Resources and typically involves the following: 

Identification of need. 

Identifying job classification and preparing job description. 

Soliciting candidates for the vacant position using methods that best fit the position 
including, but not limited to: 

o Internal posting; 

o Partner posting (e.g., consultants, non-profit partners, vendors, etc.}; 

o External posting; 

o Temporary staffing agency; or 

o Executive search firm. 

Reviewing resumes and required job applications for qualified candidates including 
those with relevant experience and those with complementary skills and a strong 
potential for growth. 

Performing and recording reference checks on qualified candidates including: 

o Verification of address and education. 

o Verification of former and current employment. 

o Recording information from former supervisors on the candidate's performance, 
if available. 

Scheduling first interviews. 

Scheduling second interviews (with strong candidates} with the direct supervisor. 

Delivering an offer letter to the first-choice candidate (as determined by the direct 
supervisor}. 

Performing a criminal background check on the selected candidate to determine 
eligibility and to identify any other possible disqualifying items. 

Conducting new hire orientation and training. 

Documenting completion of the probationary period. 

Responsibilities 
Harvest will follow industry standards regarding division of responsibilities in the acquisition 
processes: 

It is the responsibility of potential new hires to provide documentation of previous 
education and work experience. 
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It is the responsibility of new hires and existing employees to participate in ongoing. in
house training programs. 

Managers are responsible for assigning job responsibilities consistent with their 
employees' demonstrated qualifications. 

The Director of Human Resources will be responsible for assuring all employees have 
the required qualifications and pass all required background checks. 

Eligibility 
Only individuals who are qualified to properly perform their assigned job responsibilities are 
eligible for employment with HarvesL All prospective employees must be twenty-one (21) 
years of age or older. The Director of Human Resources will ensure all employees have the 
required qualifications and employee background checks prior to hire, which include 
fingerprinting. 
We believe in providing economic and employment opportunities to community members in 
the immediate vicinity of Harvest's business. As such, Harvest will make a good-faith effort to 
have no less than ninety percent (90%) of its workforce's weekly hours performed by 
employees whose primary place of residence is within fifty (50) miles of the proposed 
dispensary. 
Harvest will not hire any person that is ineligible under state or local law or company policy. 
However, in an effort to assure impacted persons have the opportunity to work for Harvest 
but do not threaten the security or safety of our operations, Harvest will consider the eligibility 
of each applicant with a criminal record on a case-by-case basis. The general internal policy 
is not lo hire anyone who has a history of theft or violence for a position in the company. 

Reference Check 
Applicants will be required to provide two (2) references that confirm their character and 
skillset. Other items discovered through the reference check process may be considered 
when making a hiring decision including, but not limited to: 

Unverifiable resume or application statements. 

Negative reference checks or inability to obtain a positive reference from any former 
employers. 

Lack of stability in work history or residence, if applicant is unable to provide a 
reasonable explanation. 

Discnm,natory Practices 
Harvest does not discriminate in hiring or operating decisions. All managers and supervisors 
must comply with all EEOC guidelines when managing staff issues. No internal policies or 
practices may discriminate based on or conflict with laws regarding discrimination on the 
basis ot. 

Race 

Height & Weight 

Credit Rating or Economic Status 

Religious Affiliation or Beliefs 

Citizenship 
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Marital Status or Number of Children 

Gender 

Arrest and Conviction 

Disability 

Medical History and Examinations (beyond assuring applicant can complete any 
physical tasks required of the position in question) 

Documentation 
In accordance with industry standards, only individuals who are qualified to properly perform 
their assigned job responsibilities will be hired to work at Harvest's retail facility. Employee 
qualifications and confirmation of their eligibility for employment under applicable California 
and City of Santa Rosa regulations and HaNest policies will be documented. Internal 
personnel records will include, at minimum, the following: 

Employee full name. 

Social security number or individual tax payer identification number. 

Date employment begins. 

If applicable, date of termination of employment. 

Documents provided during the application and interview process. including resume. 

Record of pre-hire due diligence activities, including outreach to personal references 
and background check, if applicable. 

Copy of employee identification badge. 

Training records. 

In conclusion. Harvest will hire the most qualified local applicants to serve the people of 
Santa Rosa. 
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Secretary of State 
Articles of Organization 
Limited Liability Company (LLC) 

I LLC-1 20,s106 1o s12 

FILEL µ,.;) 
Secretary of Stat. 

IMPORTANT - Read Instructions betor. completing thi$ form. 

Filing FH - $70.00 

Copy Fou - Fust page S 1.00: eac:n attachment page SO.SO: 
Certification Fee· $5.00 

Stie of Califomil! 

APR 1 6 2018 d!; 

Nore: LLCs may have ID pay mlnmum $300 tD< ID me Calilomia Franchise f ax Boa.-d 
eac:11 year. Fot mote inlomtatioo, go to ht!.ps:/lw1>w,,b.ca.gov. 

. 0 ,v 
'- TIil• Space For Office Use Only 

1. Limited Liability Company Name (See lr.s""""""5 - Must contain an uc e,ldlng sucn n LLC « LLC. -u.c- ... be alldld. I not induoed.) 

I Harvest of Santa Rosa, LLC 

2. Business Addresses 

a. trr..al SU'Hl~ d ~Nad Ob rl C,aibn;a • Do oot e,,.mr a P.O. Bea c»r {flO atll:lte-r..uons} 

1031 calle Recode, Ste. B San Oemente 
o. la'Eal ~ ~ ol UC V M •,-nt tf'IAn bm 2:a c.irtoo-l 

627 S. 48th St. Suite 100 Tempe 

3. Service of Process (Mustp,cw!• ei!her- OR Corpotalion.) 

a. Clfif::wT'q Agent"s fn: Name (I a.g'!flt ts n.ot ;a c:orparau:w,) --
b. SI.JeilC. Adcr8a (i ~ iS not a c:a,pora!lon). Oo no: •nat a P.O. Box Ciytrca1>>ra,-aam) 

CORPORATION -Complete r.em 3c. Only indude lho ~ ol lhe ,egist!nld - Co,pcnlion. 

c. Caaom. ~.Jtlld Corponle ~s ~ f' a,g;ent is a ~tion) - Oo no& compete Item la or lb 
Registered Agent Solutions, Inc. 

-4. Management (Soled only one box) 

s.,,, 

CA ..... 
AZ 

1~-
s-

CA 

The LLC will be managed by: 

0 One Manager 0 More !han One Manager 0 All UC Member{s) 

5. Purpose Statement (Do not alter Purpose Statement) 

Z!o<:ode 

92673 
ZI;>~ 

85281 

S.Jffi>< 

z.,~ 

The purpose of the runited fiab<1ity company ls to engage in any lawful act or activity for which a rmited tiabiity company 
may be organized under lhe California Revised Uniform united Liability Company Act 

6. The Information contained herein. inducf.ng in any attachments, is b'Ue and correct 

fl<.~ Allison McBride 
Print your name he,e 
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The i\1aintenance Crew 

Commercial \laintenanci: Prt)po-,al 

?resemed by TI\IC The Maintenance Cre" 
Insurance Bonded Compan). 

This documem is a proposal for monthly janitorial maintenance senices 

For: Harvest of Santa Rosa 

Proposal prepared by: The Maintenance Crew 

Total Monthly Rate is: TBD 
This quote expires 90 days from issue date. 

Issue Date 

Stan Date 

AuthoriLed Rq,resenrau,e Signarure & Date 

ntc The ~1ainrenancc CrC"\, P.O. Box 7100 S.ilnlH Ro" C..a 9540i 70i -4i9~9389 
aiu::ra a uoc;jauitorial cum 
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T he l\1aintenance Crew 

EXHIBIT A 

SCOPE OF WORK AND PRICE 
Service will be performed as follows: 

Services we provide 

General Janitorial Sci'\ ices 

Dust mop/s\\eep all hard surface floors 

Scrub,Mop all hard surface floors 

Burnish all hard surface floors 

Scrub & Re- Coat all hard surfaces floor 

Strip & Wax all hard surfaces floor 

Carpet Shampoo!BonneL Etc 

Why Harvest 

Page 1 

We are a family operated business growing in the Sonoma area since 2008 we have sel'\·ice 

Autozones, Safeway. Equity Properties Under subcontractor. etc. and we are looking forward 

to serve Harvest of Santa Rosa to pro,ide our quality sel'\·ice. 

We are currently Providing sel'\·icc lO Grocery Outlet No, ato. Petaluma. Rohnen Park 

& Santa Rosa if} ou need any reference from our work please feel free 10 contact them. 

emails 

petaluma@groceryoutlet.com 

sant.arosa 'a 2rocen·ou1leLcom 

no, ato 'a 2Tocen outlet.com 

rohnenpark a !!Tocervoutlet.com 

We look forward to working with you and providing you with our stellar service 

TMC The i\.1ainren.anc,e C~· P.O. Bo:c ilOO Sanra Rosa Ca 95-1:0i "iOi 479-988!1 
rr.i-\ t-ra a ml rj-;u,i.ii_Q.C.i.aL.-e.om 
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.. 

VALLEY TIRE & BRAKE 
5 • BRAKL~ • ..\UG:'1."MEll.T • ~TEEJlL~G • ~u~n::-;s1oi- • !,,RUT!> • ~HOCK~ • PROBLEM ,-Ol\,;-;G 

MICHELIN~ IUNIROYAI. - Since 1968 - BFGood, icli DVJVLOP 
/ 

SMOG CHECK Tl..':>;E-l P~ • E:>;Gt:-OE \fAl:>;TE:-OA:>;CE 

Date: April I 8. 2018 

To: Mr. Steve White 
CEO 

V 

Harvest of Santa Rosa LLC 

From: Ctiris Edwards 
SerYice Ad,;sor 
Valley Tire & Brake 
chri~@'valley1.ire.com 
707-5-14-3420 

Re: Delivery vehicle sen'ice proposal 

Mr. White. 

Thank you for keeping your business local. We slrive 10 be the best at what we do. Here at 
Valley Tire & Brnke we cover vehicle maintenance from tip 10 tail. From your very basic oil change all 
The way up 10 timing belt replacements. We do all manner of brakes. ,uspension. front end work. 
alignments. tires. as well as engine repair. smogs. and general maintenance. We have been in bu~iness 
,ince I %8. We are veteran. of the auto indu,uy with decades of experience. 

We have a fleet of 25 free loaner cars that your employees are welcome 10 use while we work on 
the deli,ery vehicles. We work by appoinlrnenl. that way we can be efficient \\'ith your ,·ehicle and c.ime. 
We u,e the highest quality parts available. as well as slri,e for the best customer senice in the industry. 

We offer counesy 19 poim inspection.~ that co,·er all the major components of the vehicle. We 
could .ct it up 10 do them on a regular ba.is for your fleet. that way we can be proactive in your vehicle 
managemenL We would enjoy the opporruniry ro care for your fleer veflicles. There is nothing more 
imponant to us than customer satisfaction. Please feel free to reach out to me if you have any questions 
or would like to ser up a fleet accoun1. 

Bc,1 Regard>. 

Chris Edward, 

Jt!'\.."' 1,t.R R 'Al' "'\.' .\ '~ c -\ lh.'f-' -\ .1~4\. 
- ~- oj.f.:.,.4: • ,:-~ ... t,•;lf, 
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