
PROJECT NARRATIVE

"Green Qi LLC" proposes to operate a Commercial Cannabis Micro-Business facility 
within the site at 925 Piner Road, in the City of Santa Rosa. The proposed site is zoned 
IL. The entire facility is approximately 4184 square feet, and the division of space is as 
follows: 

Retail: Retail Space will occupy approximately 1088 square feet, with large well-lit 
display cabinets; A waiting room will occupy approximately 478 square feet. Office, 
employee. and administration space will occupy approximately 468 square feet. 

Cultivation: Cultivation Space will occupy approximately 470 square feet; Storage space 
will occupy approximately 275 square feet. 

Manufacturing: Manufacturing Space will occupy approximately 330 square feet; 

Distribution: Distribution Space will occupy approximately 776 square feet; Storage 
space will occupy approximately 102 square feet. Office, employee, and administration 
space will occupy approximately 197 square feel 

The proposed project will include activities permitted by a Cannabis Micro-Business 
State License. The new business planned for 925 Piner Road, in Santa Rosa will offer a 
unique combination of retail and delivery, cultivation, manufacturing, and distribution. 
Customers will be able to shop in store and then have the products delivered on a 
weekly or monthly basis. "Green Qi LLC" will work diligently to provide unmatched 
service to each person that walks through their doors and ensure that a sense of 
community is built within their customer base and neighborhood. 

MERIT BASED REVIEW 

LOCAL AND STATE COMPLIANCE 
"Green Qi LLC" will follow California Regulations pertaining to allowing returns or 
purchased cannabis and giving away free under certain restrictions. Applicant will not 
package or label cannabis goods and not accept, possess or sell cannabis goods that 
are not PjlCkaged as they will be sold at final sale. Cannabis goods purchased at
applicants site by a customer shall not leave the retailer's premises unless goods are 
placed in an opaque exit package. Applicant will not have on-site or on-staff physician to 
evaluate patients and provide a recommendation for Cannabis. In addition to the retail 
operations established in this section, the consumption of Cannabis and Cannabis 
Products on-site shall not be permitted by patients or customers. 

Dual State Licensing 
"Green Qi LLC", prior to occupancy, will apply for and receive a microbusiness license 
from the Bureau of Cannabis Control. Additionally, all software and staff training to 
comply with the Track and Trace system regulated by the California Department or 



Food and Agriculture will be implemented with ongoing training occurring to ensure up 
to date knowledge of the staff. 

Dual EHS Permitting 
To achieve the required dual licensing with the Environmental Health Service {EHS) 
Department, "Green Qi LLC" will apply for and not begin operations until receiving a 
permit from EHS. To ensure the project is compliant with EHS requirements, these 
specific features and procedure will be included in the project: 

Menu for Edible Cannabis Products offered for sale at the dispensary: A list of all edible 
cannabis products will be maintained and submitted to EHS as part of the application 
process. Should new items be added, EHS will be notified prior to the new product 
being offered in a manner and timeline that meets any requirements EHS places on the 
permit. 

EHS is requiring toilet facilities that are employee accessible. As such, the project is 
proposing to improve the existing facilities to meet American with Disabilities Act 
requirements and will submit plans to EHS showing these improvements when the 
application is submitted. 

EHS is requiring the flooring in areas where cannabis products are stored and in toilet 
facilities to be smooth, non-permeable and easily cleanable. As such this project will 
use approved products for flooring in toilet facilities as well as for flooring in the 
cannabis storage areas. We will utilize Palladio wood flooring. 

EHS is requiring a sink dedicated for handwashing with hot and cold water and 
equipped with mounted soap and a towel dispenser which is easily accessible to 
employees. A designated hand wash sink will be located within the facility. 

SITE MANAGEMENT 

Chief Executive Officer 
Kevin Imm 
Kevin Imm is the sixth grade teacher at St. Eugene's Cathedral School. Kevin teaches 

reading, literature, English, spelling, math and social studies to sixth grade, as well as 

accelerated math to seventh grade. Teaching has become Kevin's second career, as 

he spent his first twenty-five years with Clover Stometta Farms in management roles, 

while serving as their Chief Executive Officer for his last five years. After leaving 

Clover, Kevin went back to school to earn a Masters in Education from the University of 

Phoenix. 

Kevin and his wife, Mary, of twenty-six years, have two sons. His oldest son, Colin, is a 

sophomore at the University of Michigan and his youngest son, Cade, is a junior at 



Cardinal Newman High School. Kevin enjoys working with kids on the golf course so he 

serves as the assistant golf coach for Cardinal Newman High School, as well as the 

summer youth golf coach for Fountaingrove Golf Club. In his remaining free lime, as 

managing partner of Napa Palisades Brewery, Kevin is in preparation to build a brewery 

and distribution center in downtown Napa. 

Chief Operations Officer 
Jesse T. Narvaez 
Jesse Narvaez is long time resident of Sonoma County just over 25 years and native of 
the bay area. Attended the JC and graduated from Sonoma State and late would 
attend Empire Law School for my JD. Started Deep Roots Hydroponics during my law 
school days and grew the business from just under $1 OOk in retail sale the first year to 
just under S10 million last year (DR established 2008). Deep Roots currently has two 
locations one in Sebastopol and the other Santa Rosa. DR's also has a 3 acre soil yard 
we perform deliveries out of for better customer service. 

Jesse has been assisting and guiding cultivators to successful cannabis careers for 
over 15 years. Jesse has trained staff at DR lo have extensive knowledge of the 
products as well as extensive knowledge of cultivation nomenclature and product 
application. Jesse is seasoned extensively on strains and fertilizer application that 
promote the best outcome for the cultivator. Since the inception of his company Jesse 
has cultivated hundreds of relationships with growers from all parts of northern 
califomia. 

Deep Roots Hydro is one of the most trusted hydroponic gardening company in 
Sonoma County. All while being in one the most competitive markets in the nation. As 
a result Jesse has cultivated extensive knowledge of practical pertinent marketing the 
industry (cannabis cultivation, curing and crop management). He has worked with 
constraints within the industry due to federal laws but has had plenty of success 
marketing his business to robust sales. He is also well versed in creating robust 
margins through additional skus by studying trends in the industry. 

Jesse is also a Santa Rosa city permit holder for cultivation located on 2967 Coors Ct 
just behind the Coby auto mall. Just the second permit issued in Santa Rosa just 
behind Brian Dombrowski. Jesse is currently moving forward with his plans at that 
location for a 5k sq ft cultivation and a manufacturing permit on a seperate building. His 
CUP was approved December 2016. 

Jesse also developed a hand cleaning product for the cannabis industry called 
Can-A-Wipes, this product is used to clean and remove resin in post production of 
cannabis. The product is held by over 5 distributors and sold nationwide as well as 
distributed to Spain and sold all over the Europe including such places as France and 
Italy. 



Jesse resided in Sebastopol for the last 12 years. his hobbies include flamenco guitar, 
boxing and overall fitness and health. He is a vegan and loves to spread the word 
about plant based living. 

Chief Financial Officer 

HENRY J. HUANG - Juris Doctor (J.D.) and Certified Public Accountant (C.P.A.) 

Henry Huang received his Masters or law in intellectual property at Santa Clara 
University School of law; Juris Doctor from Empire College School of Law; Masters of 
Science in Finance from the University of Illinois; and Bachelors of Science in 
Accountancy from University of Illinois. He is licensed as an Attorney and Certified 
Public Accountant in California and also as a Certified Public Accountant in Illinois. Prior 
to law school, Mr. Huang spent 15 years working as an international tax accountant for 
Big Four accounting firms, starting his career in Chicago and ending in San Francisco, 
via Shanghai. Mr. Huang has started his own internationally oriented law firm with 
offices located in Santa Rosa with a mission to deliver leading-edge tax and business 
advice to local and international clients in connection with business acquisitions over a 
variety of platforms. Mr. Huang also manages a $25 million real estate portfolio in 
Sonoma County consisting of residential, commercial, and industrial properties. He is 
married with two young children and maintains a home in Santa Rosa. His wife, 
Stephanie, is a well respected surgeon in Sonoma county. 

LOCAL AND STA TE COMPLIANCE TEAM 

Chief Compliance Officer 
Brian Dombrowski 
Brian Dombrowski has over 12 years of compliance and consulting experience in the 
cannabis industry. He has worked with high profile businesses across the United States 
and has extensive experience in the management of cultivation sites and dispensary 
operations. He has held the position of President or a medical marijuana dispensary and 
has assisted others in multiple states in their permit process. Prior to entering the 
cannabis space, Brian worked for Fortune 10 companies, which gave him a 
comprehensive background in leading all aspects of business operations including P&l, 
merchandising, sales, customer service, inventory, human resources, security, and 
payroll management. Before that, Brian served in the United States Navy where he 
received two letters of Appreciation from his Commanding Officers, was awarded Sailor 
of the Quarter three times, and volunteered with Habitat for Humanity. He has held the 
position of Director for three Sonoma County Veterans Memorial Buildings, commanded 
an American legion Post. is involved with AmVets, The United Veterans Council, and 
his local Chamber of Commerce. 

Consultants 

Pacific Expeditors 

Pacific Expeditors is a world-class wholesale distribution, logistics, sales, and consulting 
services provider for the California market. 



Within their corporate ranks, they possess decades of experience in sales, distribution, 
military logistics, and operations. Their deep bench in California state policy making, 
government compliance, and public affairs provides their clients with an unparalleled 
level of insightful expertise. Dependability, timeliness, and unmatched professionalism 
are their cornerstones. 

Advisor 

Shawn Gardner 

Shawn Gardner has been an entrepreneur in the Santa Rosa community for 25 years. 
Growing up in Sebastopol, he spent his early years in the Sonoma/Napa Wine industry 
Cellars working on production between the vineyards and wine laboratories. This 
experience he gained in with the wine industry gave him a lot of insight to running a 
business related to agriculture. As he got older he took over his family owned Santa 
Rosa restaurants which is still serving over 400 customers daily with 20 plus 
employees. 

This experience gave him the opportunity to become the director of Next level medicine, 
a MNBC providing medical cannabis to legal dispensary network for several years until 
2015. 

Taking from his wine industry, small business and cannabis roots, Shawn in 2016 
founded Atrium to spearhead the evolution of recreational cannabis. Specializing in 
indoor cultivation, Atrium has been renowned for Shawns expertease in facility design, 
management, and breeding strain developmenL Atrium has consistently placed in the 
top in the High nrnes yearly competition and was recently invited the the High nmes 
world cup in Jamaica for being extremely high quality and having clean laboratory tests. 

Shawn believes focus and hard work is paramount to any successful endeavor. 
Knowing the true value that long lasting relationships are priceless, his purpose is to 
help his community by developing a flourishing high end cannabis business in Santa 
Rosa and represent Sonoma County as the leading cannabis tourist destination in the 
world. 

Advisor 

Tom Call 

Torn Call is a security expert Impact Security Management was started by Tom Call 

who has immersed himself in the world of security & technology world for over 10 years. 

Long before getting directly involved in security design he followed virtually every 

security technology with a critical and analytical eye. This helped developed into best 

practices based on real data/physical security.His early involvement in cyber security 

included many different industries. From professional sporting events to secure network 

infrastructures for enterprise level businesses. 



Prior to security design Tom's business experience include 10 plus years in corporate 

America working as an executive in the telecommunication's industry for Fortune 100 

Companies ATI, Qwest Communications and Century Link Communication. 

Business Plan 
"Green Qi LLC" will implement a business plan that includes day-to-day operations and 
how cannabis will be monitored to prevent diversion. See attachmenl 

Management Plan Training 
All staff will receive thorough training on workplace safety, operations, track and trace, 
and security protocols. In addition to state licensing requirements related to staffing, 
·Green Qi LLC" will diligently follow all applicable labor and employment laws. The
employees will likely be part- and fulltime and will work staggered shifts to
accommodate customer flows. All employees hired by ·Green Qi LLC" will be over 21
years of age. "Green Qi LLC" is committed to hiring employees locally. Sonoma County
and Santa Rosa have a wealth of experienced and dedicated cannabis workforce.
"Green Qi LLC" plans to consider residency when making hiring decisions, will promote
the job posting locally, and will use local connections in the cannabis industry to
discover new local talenl

Policy: 

Staff Training on Security Procedures 

Purpose: 

To actively engage staff in preventing unauthorized entrance into areas containing 

cannabis and theft of cannabis products at the dispensary; to ensure that staff is trained 

in emergency procedures to protect both persona! and patient safety. 

Detailed Procedures: 

Training staff on preventing unauthorized entry into the dispensary 

Jesse T. Narvaez (COO), in coordination with Tom Call security expert (SEC) and 

under the supervision of Kevin Imm (CEO), will create educational training for staff on 

the dispensary's security procedures. It will include restricting entry into the dispensing 

area to adult use customers, qualified patients and caregivers, and restricting entr y to 

the staff-only areas to staff. 

Security will have co-responsibility, along with ownership and management, for training 

the dispensary staff on security procedures, including the location and duties of security 

within the dispensary and parking lot and the procedures for alerting security to 

suspicious behavior. 



COO and upper management, in coordination with SEC, is responsible for training staff 

on the opening, closing, and day-to-day security procedures. CEO and COO will review 

procedures at regular intervals and when procedures change. They will also be in 

charge of see that staff is trained property with all security provisions and protocols. 

Training staff on emergency procedures 

COO, in coordination with SEC, will create educational materials and training for staff on 

the dispensary's emergency procedures. The topics included are the use of alarms and 

panic buttons and the evacuation of staff and patients. 

Ownership and upper management in coordination with security to implement store 

emergency procedures. They will coordinate with staff to review procedure in case of 

an emergency. 

COO is responsible for training dispensary staff on emergency procedures, including 

the location and use of aJarms and panic buttons and the evacuation of staff and 

patients. Staff will be trained upon hiring, and these procedures will be reviewed 

regularly and when procedures change. 

Policy: 

Use of Alarms and Panic Buttons 

Purpose: 

To ensure that the dispensary is property monitored for unauthorized entrance, theft, 

fire, or other emergencies. 

Detailed Procedures: 

Installing and maintaining an alarm system and panic buttons 

COO is responsible for the installation, maintenance, and operation of the building's 

centrally monitored fire- and burglar-alarm system, for following local, state, and federal 

laws, and securing the necessary permits. He will contract with an alarm monitoring 

service that is property licensed by the State of California Department of Consumer 

Affairs Bureau of Security and Investigative Services, in accordance with California 

Business and Professions Code Section 7590 et seq., and whose agents are property 

licensed and registered. 



COO is responsible for the procurement and deployment of panic buttons throughout 

the dispensary and parking lot 

Security, COO and upper management will supervise the use of the alarm system and 

panic buttons for use by dispensary staff. 

CEO, COO, management or Shift Supervisor are responsible for setting the alarm 

nightly upon closing and disabling the burglar alarm upon opening. COO and 

management will regularly test and maintain the alarm system, following the 

manufacturers' specifications and local, state and federal laws. 

If the alarm is deployed, the CEO, COO, or Management will oversee evacuation and 

other procedures. 

COO will ensure that the alarm-monitoring service is responsible for offsite monitoring at 

all times and is alerted, along with police and fire departments, if the alarm is activated. 

COO will train staff on use of panic buttons and alarms. 

Policy: 

Use of Security Cameras 

Purpose: 

To ensure the proper monitoring of the dispensary building and parking lot against 

unauthorized entrance or theft. 

Detailed Procedures: 

Installation and maintenance of security cameras 

CEO will create this policy, and the COO is responsible for supervising the installation, 

maintenance, and operation of the security cameras. ownership will contract with a 

licensed security camera-monitoring service, ensuring that the security tapes are stored 

in a secure location for thirty (90) days, and that the system is accessible remotely. 

Security, in coordination with the COO, will supervise the use of security camera 

monitors, including coordination with the rest of the dispensary staff. 

COO, or their designee, is responsible for the day-to-day monitoring of security 

cameras. He will also regularly lest and maintain these cameras, following the 

manufacturer's specifications and local, stale and federal laws. 



A security camera-monitoring seivice is responsible for offsite monitoring and the 

storage of security tapes. 

Policy: 

Supeivision of a Detailed Security Plan 

Purpose: 

To ensure the proper monitoring of the dispensary facility and the proper training of staff 

and Security personnel to guard against unauthorized entrance, theft, and other 

emergencies. 

Detailed Procedures: 

Implementation and the supervision of a detailed security plan 

COO will implement a detailed security plan including the following: 

The use and maintenance of outdoor lighting 

24-hour deployment of security company personnel

A detailed description of duties, including the coordination with dispensary 

management, neighbors, and the local police department 

The use, maintenance, and monitoring of alarms. panic buttons, and security cameras 

90-day storage of security camera footage

Maintenance and deployment of walkie-talkies 

Procedures for verifying a patient or caregiver's doctor's recommendations or 

state-issued identification (ID) cards and for ensuring that those documents are 

up-to-date 

Regulations on employee garments 

Training on counting money and dispensing products so that those operations are 

obseived and recorded by security cameras and managers 

Implementation and maintenance of a track-and-trace program that records the 

movement of cannabis and cannabis products throughout the dispensary in such a way 

that records can be made available to government officials upon request 



Site plan security features 

CEO will design, and the COO will implement, a site plan, a floor plan, and a security 

plan with the necessary features to reduce potential crime-related problems at and near 

the dispensary. These include the following: 

Onsite security 

Procedures for allowing entry 

Openness to surveillance 

Oversight of the premises, perimeter, and surrounding areas 

Reduction of the opportunities for congregating and obstructing public ways and 

neighboring property 

Illumination of exterior areas 

Limitation of the furnishings and features that encourage loitering and nuisance 

behavior 

Security, Receptionist, and the COO will work together to implement, enforce, and 

improve these policies. 

Policy: 

Maintenance and Testing of Security and Fire-Safety Systems 

Purpose: 

To ensure all life-safety equipment is regularly tested, is in working order, and is 

compliant with local, state, and federal laws. 

Detailed Procedures: 

Install working life-safety systems 

COO is responsible for supervising the installation of security alarms and panic buttons 

throughout the facility. This includes door and window alarms and panic buttons at 

Security and Reception area including the dispensary and administrative office. COO 

will implement this security plan, ensuring that each alarm is in place and functional at 

all limes. 



COO will supervise a fire-alarm notification system to alert the local fire department 

immediately in case of emergency. He will also implement this fire-safety plan and 

ensure it remains functional at all times. 

Testing and maintenance 

COO and upper management are responsible for supervising regular checks of the 

security and fire-safety systems. He will work with the Office Administrator and 

management on a problem-reporting system and to schedule any maintenance, for both 

annual inspections and repairs. 

COO will establish a protocol for security and management to follow when performing 

daily, weekly, and monthly inspections. All internal repair tickets will go directly to 

Admin will schedule repairs immediately, with copies provided to the COO for inspection 

and oversighl 

Managing false alarms 

COO will supervise a system to manage alarm or fire-system malfunctions, which the 

AM will implemenl In the case of malfunction, the local police and fire department are 

likely to arrive at the facility to determine that the alarm was false. 

Management or any staff member who discovers a false alarm must report it in writing 

to the COO. They are each responsible for determining and solving the cause of false 

alarms. 

During a false-alarm scenario, the police or fire department are likely to arrive. Upon 

noticing a false alarm, the senior staff customer on duty should immediately phone the 

alarm company to report it. The alarm company will contact the police and may be able 

to avert an unnecessary service call. If police or fire department arrive, the senior staff 

customer on duty should greet them outside and ensure them that the facility is safe. 

They will likely want details about what triggered the alarm. 

A staff member should write up all unnecessary service visits for the CEO and COO. 

The reasons for the visit must be investigated, and any related problems solved. 

Policy: 

Window, Door, and Perimeter Checks 



Purpose: 

To create a safe environment for dispensary staff and ensure all cannabis products are 

secure. 

Detailed Procedures: 

Creating and implementing a complete perimeter-check policy 

CEO is responsible for implementing a morning and evening security-check policy. All 

external doors and windows should be checked every morning and evening, and all 

security functions, such as the gate and lighting, must remain in working order. The 

COO will implement and supervise this policy. 

Daily implementation of the external security checks 

Each evening upon closing, Security will ensure that all external doors and windows are 

locked. If a door or window lock is found to be broken, the senior staff on duty should 

call a 24-hour repair service and stay at the facility, along with head security and one 

other staff customer, to manage the repair. 

Each morning before staff enters the facility, SEC will patrol outside dispensary, 

ensuring that no intruders entered through the doors or windows while the business was 

closed. If there are signs of breaking and entering, either the COO or Management, 

should immediately notify the police, and staff should wait for their arrival before 

entering the facility. Immediately after notifying the police, staff should notify the CEO 

and COO, and one of the two should go to the facility to assist in any investigation or 

repairs. General repairs should be reported to both the COO and ADMIN, who will 

manage them in a timely manner. 

Security should check the entire perimeter of the facility each morning and evening, 

looking for cuts in the fencing and evidence of attempts to climb over it, any gate repair 

issues, and broken lights. SEC should report any needed repairs to the ADMIN and 

COO, who will schedule the repairs based on importance. 

Policy: 

Maintaining Security When Closed 

Purpose: 

To ensure the facility is secure during non-operational hours. 

Detailed Procedures: 



Establishing and implementing a security protocol for non-operational hours 

CEO will establish a plan for off-hours security, including alarms on all doors and 

windows, motion sensors, installation of protective gates around the facility, night 

lighting, and motion-sensor lighting. Security personnel will be on-site 24 hours per day 

including after store hours. COO will implement these plans. 

CEO will hire an alarm-response company in addition to having Security stationed at the 

facility overnight. 

COO, with the assistance from the Closing Manager will ensure that all cannabis 

products are locked up at night at closing. 

Managing the daily operations of the overnight security plan 

COO is responsible for supervising the overnight security plan. All security systems, 

including lighting, locks, and alarms, must be in working order at closing time. 

Management or COO will alarm the building nightly and tum off the alarm in the 

morning. 

Security will not receive the alarm codes but will be on hand each morning and evening 

to establish that the system has been turned on and off, and to ensure that all external 

doors and windows are locked. 

Alarm response 

If the alarm goes off at night, SEC will call 911.The alarm monitoring company should 

notify the police as well to check the facility for burglary or robbery. Security will then 

notify the CEO, or COO. The COO or any other designated senior staff member should 

also meet the police at the facility lo help with the investigation of any breach. 

If the alarm proves to be false, the authorities and dispensary staff must discover the 

reason. False alarms are costly problems, as they come with fines. 

Policy: 

Security During Product Deliveries 

Purpose: 

To ensure that all cannabis deliveries are safe and secure. 



Detailed Procedures: 

Creating and implementing a safety plan 

CEO will implement security protocols for every step of the Distributor (DIST) delivery 

experience. These include creating rules for getting an appointment for delivery, or 

racilitating a sample drop off; how to register into our customer system; rules ror entry 

and exit; and guidelines for safe carry and transport COO will implement these policies 

with the assistance of the Management and Receptionist 

Receptionist is responsible for educating potential distributors about the rules when they 

arrive. The Purchasing Agent (PA) will further educate, including tips on preventing 

burglary or robbery. 

Safe entry and exit for suppliers 

Security will monitor the safety of the facility's parking lot and surrounding area within 

200 reet. They will observe and report any suspicious activity to a senior staff member, 

and to the police in case of emergency. SEC's goal is to create a safe environment for 

distributors when they arrive. 

Distributors are required to park in the parking lot, not on surrounding streets. 

Security will monitor the parking lot during these appointment hours, knowing that DIST 

will be entering and exiting the facility. 

Receptionist will register each distributor to ensure that they understand the general 

rules of the facility, and verify that they have required license and paperwork. Anyone 

not willing or able to meet these requirements will be asked to leave immediately. 

Safe-supply appointments 

Each distributor will check in with front-door with SEC, showing them a government 

identification(ID). Receptionist will check them in and provide them with all information 

regarding building rules and safety policies. REC will only check in DIST if they have an 

appointment scheduled in advance. If DIST arrive requesting appointments, the REC 

will assist them in booking one for a future date. 

Purchasing agent will retrieve distributor directly from the reception area at the time of 

their pre-arranged appointment. DIST will be escorted to the buying area and will be 



under the direct supervision of the PA at all times during the appointment Afterward, 

the PA will escort them back to the reception area. 

Purchasing agent will always have either ADMIN, COO or Management to help assist 

in securing cash and checks for payments. These systems require layers of checks and 

balances, starting with two people overseeing payments over $300. The CEO will

establish this payment system, and the COO will implement it. 

SEC's role in product deliveries 

Security must be extra vigilant in ensuring the safety. Most arrive with products and 

leave with cash payments, meaning they are vulnerable to robbery and burglary at both 

intervals. SEC must observe, report, and interrupt any potential crime issue. Each guard 

will be armed with an individual panic button that immediately notifies the police in case 

of emergency. 

Security assesses a risk, they should notify police immediately by pressing the silent 

alarm, phoning 911 from a landline (cell-phone use can delay response), or, if reporting 

a suspicion rather than an incident. calling the police non-emergency number. It is 

better to err on the side of caution in these circumstances. If police are called, the CEO 

and COO should be notified right afterwards, and they should assess whether or not 

one of them should go to the building to assist in any investigation. 

Reacting to robbery and active shooting 

If there is an active shooter, staff should follow this protocol in exact order. run and hide 

if possible; commit to your action and fight if nol Obviously, no one wants to consider 

this possibility, but being prepared with an action plan is essential. Call 911 at the first 

safe opportunity, using panic buttons, landlines (preferable), or cell phones. 

If there is a robbery in progress, comply and give the suspect what they want. Never 

argue or fight, and call 911 at the first safe opportunity, using the panic buttons, 

landlines (preferable). or cell phones. 

Policy: 

Loitering-Inside and Out 

Purpose: 

To prevent nuisance and crime, both inside and outside the facility. 



Detailed Procedures: 

Creating and supervising this policy 

CEO is responsible for creating safety and security plans lo eliminate loitering, inside 

and outside. COO will implement these policies, including training SEC and the 

Receptionist lo prevent. intercept, and solve any loitering problems. 

COO will create a reporting program to track any customers who linger at or around the 

facility, creating nuisance and security risks. Any staff customer who sees a repeal 

loiterer should report this person using the tracking system. Too many episodes of this, 

or just one particularly bad episode, could lead to a customer being banned from 

accessing the facility and services. 

COO with oversight if necessary from the CEO will supervise any disciplinary actions 

against a customer who loiters around or inside of the facility. Generally, a warning by 

SEC or another trained staff customer is enough, but it may occasionally be necessary 

to deny services to a repeat offender. Only the COO, or CEO can approve denial, and 

only after a complete review of the circumstances. 

Implementing the policy inside the facility 

Receptionist and COO will aim to give each customer their full attention. Interactions at 

the dispensary counter should take about 5 minutes, and customers should arrive, 

receive their cannabis, and leave in a timely manner. There are some customers that 

will require additional time and we will make sure to provide them the time they need. If 

it becomes excessive, the Shift Supervisor, COO, or CEO will step in to assist with the 

transaction. If any customer lingers either before or after their visit, they pose a safety 

risk to the company. This could be the set up to a crime, or it could be a confused 

customer needing assistance. Please intercede, clearing the dispensary or reception 

area as quickly as possible. 

If the customer is in need of medical attention, call 911 immediately, from a landline. If 

you are on a walkie-talkie, radio for the REC to make the call, keeping the radio free for 

relay of questions from emergency dispatch. Stay with the customer until help arrives. 

If you suspect a crime in progress, push the panic button or use your walkie-talkie to 

radio and ask the COO, Management or REC to call 911. 



Staff must record all internal loitering issues, reporting them to the COO, and tracking 

them on the customer's digital records. Repeat violations will result in denial of services, 

which will be issued at the discretion of the COO. 

Implementing the policy outside of the facility 

If any customer lingers in the parking lot or nearby, they pose a safety risk to the 

company. This could be the set up to a crime, or it could be a confused customer 

needing assistance. In these circumstances, SEC needs to intercede and clear the 

area. 

If a customer is in need of medical attention, call 911 immediately, from a landline. If 

you are on a walkie-talkie, radio for the REC to make the call, keeping the radio rree for 

relay of questions from emergency dispatch. Stay with the customer until help arrives. 

If you suspect a crime in progress, push the panic button or use your walkie-talkie ask 

either the Office Administrator (AOMIN) or REC to call 911. 

Staff must record all internal loitering issues, reporting them to the COO, and tracking 

them on the customer's digital records. Repeat violations will result in denial of services, 

which will be issued at the discretion of the COO. 

PROFORMANCE TIMELINE 

The principals on this project have the financial strength to complete the entire overhaul 

of the building and make this the premier location in California for a retail dispensary. 

Financials of principals will be provided by request. The estimated improvements will be 

$1,000,000 to $1,500,000. 

See attached 

NEIGHBORHOOD COMPATIBILITY 

The location provides an ideal setting for this type of land-use. This project will feature 
an understated storefront with no advertising that will ensure neighborhood integration 
and minimize disruptions. Pursuant to Health and Safety Code Section 11362.768 and 
Santa Rosa Ord. No. ORD -2017-025 the site over 600 feet from any K-12 school. This 
site is discrete yet has plenty of square foot and dedicated parking to service customers 
without creating an impact on other business or traffic flow in the neighborhood. 

The proposed facility is well-suited to house dispensary operations. The building will be 
upgraded where necessary to meet ADA compliance standards for persons with 
disabilities. The existing entrance is visible and there is no existing landscape or 



adjacent structure that would impact visibility, lighting, or security requirements sent set 
forth in Santa Rosa Ordinance No. Ord -2017- 025. 

Stability and Quality of Surrounding Neighborhood 
The new micro business will offer a unique combination of retail and delivery as 
customers will be able to shop in store and then have the products delivered on a 
weekly or monthly basis. Green Qi LLC will work diligently to provide service to each 
person that walks through their doors and ensure that a sense of community is built 
within their customer base and neighborhood. 

Odor Control Measures 
Green Qi LLC shall incorporate and maintain adequate odor control measures such that 
the odors of Cannabis cannot be detected from outside of the structure in which the 
Business operates. Operational processes and maintenance plan, including activities 
undertaken to ensure the odor mitigation system will be kept up to date and functional. 
This will include staff training procedures and engineering controls, which may include 
carbon filtration or other methods of air cleansing, and evidence that such controls are 
sufficient to effectively mitigate odors from all odor sources. All odor mitigation systems 
and plans submitted pursuant to this subsection shall be consistent with accepted and 
best available industry-specific technologies designed to effectively mitigate cannabis 
odors. {Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.80 H) 

Enhanced Experience 
Quality assurance and quality control will be the cornerstone of our business model. 

We believe that people are the true asset to our plan, not just the potential customers 

but our employees. We are in the business of informing people about cannabis and its 

health benefits. To embed our employees with a wealth of knowledge about the 

products we carry. We will have a staff trained to easily convey to the public the quality 

of care we have taken to ensure the products we sell meet the highest standards in the 

industry. This means staff will know the seed to sale process and a chain of custody 

process will be enforced inside the business to ensure handing of the product is done 

with extreme care. The products sold will meet all state standards: pesticide free and 

the identity fertilizers used in our product sold for consumption. 

Also we plan to carry and sell products infused with CBD, which is a compound in 

cannabis that gives the medical effect. These products will come in the form of creams, 

lotions, tinctures, and drinks. These products will have clear labels of ratios of CBD to 

THC as well as all ingredients used in our products required by the state. We feel that 

transparency is key to gaining the trust among our patrons and creating the integrity we 

desire as a company. Also products that bring health benefits to people seeking better 



health practices. The idea is to give an alternative to what is currently out there for 

cures and pain management. 

• We have access to the some of the most knowledgeable people in the

industry for hire.

• We have access to licensed cultivators that have the highest quality

practices and products for consumption.

• We are will only work with companies and products that meet our high

standard for potency and affective health benefits.

• We will provide high end recreation products as well, which will have the

same standard of quality as our medicinal products. Labeled for potency

and desired affects (sleep, euphoria, thought provoking etc).

• We will will offer a delivery program via our coffey location to reach those

people who may be too ill to reach us or in some cases too busy. We

want to be at the public's feel for service and quality.

• We plan to have a digital menu on our retail walls to show patrons our

inventory as well as any trend in strains that our R&D department view as

emerging in health benefits or potencies.

• There will be a toll free phone number lo provided to patrons so they can

ask questions and we will answer to the best of our abilities.

• Our website will be built to show current products and content designed to

help answer any questions pertinent to cannabis or products we carry.

Our hope is that the future will allow is to use our website for sales of all

our products. We plan to sell products not associated with cannabis on

our site in the interim.

• On staff we have a social media ambassador that will help propel our local

brand.

Access to Public Transportation 
Santa Rosa City Bus Route regularly services the area every 30-60 minutes depending 
on the time of day, with stops being located in either direction from the facility. The City 
of Santa Rosa offers next-day ADA paratransit transportation service in the area and 
provides rides and care lo disabled persons. Smart services are localed less than a mile 
away for access to and from Marin and Northern Santa Rosa. 

NEIGHBORHOOD ENHANCEMENT 

Quality and extent of improvements to the site, building, and surrounding 
neighborfloods: 

The interior of the building will be completely demoed in order to satisfy buildout plans 
for all 4 micro businesses. We will be exposing the ceiling to fit our plans for storage 



and for the aesthetics of our business. We will be upgrading all bathrooms to fulfill any 
and all ADA requirements. Glass walls will be installed to create a transparent work 
space for patrons to view as part of our marketing and business objective. A full 
commercial kitchen will be installed for demonstration and is part of our manufacturing 
idea. This area may need a special wall division so we are prepared to satisfy any fire 
requirement for our purposes. 

All exterior doors and casings will be changed out to insure our security provisions are 
met. Doors will have exterior reinforced caging as well as all exposed windows to 
prevent theft or thought of theft. As well as the perimeter of the roof which will be 
outfitted with a barrier to prevent anyone from staging themselves on the roof to perform 
a criminal activity. 

Integration of project through attractive fa�de, setbacks. quality materials and colors, 
landscaping, safe circulation and location of driveways, and ease of parking: 

We will be painting the building to an off white with some accented corporate colors to 
reflect our brand. Each entry will have an awning to shade the entries and potential 
waiting areas outside along the back part of the building where the main entry will be. 
The front of the building will be groomed of any and all brush or debris that may infringe 
on safety or the neighborhood aesthetics. The front doors facing Piner Ave will have an 
awning over it but will have a sign directing patrons to the back .. Some designer plants 
and pots will be added to the front areas for aesthetics. As well as a number of large 
designer planting pots will be strategically placed outside the perimeter of the building 
for aesthetic purposes. 

All parking spaces pertaining to this project and owned property will be repainted to 
ensure safe and calculated parking for all patrons. Parking lot will have lighting for the 
safety of our employees and patrons. Lighting throughout the perimeter of the building 
will be enforced to ensure 24/7 lighting for areas normally left to darkness. 

Environmental benefits e.g. "green· business practices related to energy and/or water 
conservation: 

Green Qi LLC is not only a health conscious organization but also sensitive to 
environmental concerns and good practices. As a result we will be installing LED 
lighting in interior parts of the building to reduce watts. For our cultivation we will be 
installing the most efficient cultivating light fixtures on the market. These lights have a 
special controller that lessens or intensifies as needed for spot under the canopy. 

A solar array installation on the roof to reduce carbon footprint will be installed as part of 
our 5 year plan. 

Electric vehicle charging station will be added to the property. 



We will be upgrading our landscaping to more drought resistant vegetation and potted 
plants that retain more water. We will also install water conserving toilets as well as 
waterless urinals. 

Also install faucets with a timed flow and recycled towels for drying hands with an air 
dryer for those who can go without towel drying. A limed motion light will be installed in 
all bathroom for power conservation. 

Community benefits e.g. employment opportunities, community programs and 
contributions: 

We are huge advocates of charities and social programs that help people in need. 
There is always a place for us to give back and we feel that locally is the best way to 
see change in the community. Our business mission statement revolves around the 
quality of care physically as wen as mentally with that said our brand only stands as 
strong as the giving back we do. 

Community programs and contributions: 

Aid for Starving Children 
Veterans Resource Centers of America 

Redwood Empire Food Bank 

These community non-profit organizations speak lo the members of Green Qi LLC. 
So we plan to make these three non-profits our focus for giving each year. 

Green Qi LLC will seek to hire personnel with experience but we also will be looking lo 
train and groom potential bud tenders that can add value to our brand and customer 
service. We believe a big part of our vision is to educate the public about our desire to 
spread the benefits of cannabis use, so we are looking to hire as many people that carry 
the enthusiasm and passion toward the industry. 

Community Benefits/Employment Opportunities 
Green Qi LLC plans to cover its work schedule with full-lime associates eligible for full 
benefits as much as possible and pay a living wage based on the sonoma county living 
wage calculations. In addition, we are committed to hire local and stand together to 
improve the lives & livefihoods of workers, families, and our community. 

Estimated Staffing Levels 
Green Qi LLC estimates that there will be at least 10 associates. There will be up to 5 
associates at peak operating hours. Shifts will be created lo ensure that associates 
receive adequate breaks. The GM will be present five days a week and will be on call 
for emergencies. Shifts will be from 8am to 1 Opm. In addition. an outsourced security 
firm will provide a security guard 24/7. 



Associate Acquisition 
As a condition of employment, all potential associates must submit fingerprints to an 
approved Live Scan vendor and pass an electronic background check completed by the 
DOJ and FBI. We anticipate hiring individuals from the surrounding community and will 
market its hiring campaigns in order to accomplish this. 

Associate Training and Education 
All newly hired associates will receive training on all aspects of the business. Staff 
training will be ongoing, and will cover such topics as: safety awareness, emergency 
procedures, inventory control, cannabis strains and benefits, and any other job-specific 
requirements to ensure associates remain compliant with state and local regulations 
and have opportunities for ongoing professional success. 

Weekly associate training sessions will be conducted, which will cover a review of all 
security and emergency procedures, compliance with state and local regulations, and 
address any training deficiencies or clarification needed. Associates will not be allowed 
to work without completing the necessary training. In addition to the 
company-mandated training, The Company strongly encourages all associates to study 
dispensing practices and to conduct background research on cannabis in order to fully 
immerse themselves in this industry. The Company encourages open communication 
about the industry and best practices. 

LOCATION REQUIREMENT 

Overconcentration 

Green Qi LLC will be subject to overconcentration mediation. This plan will show how 
Green Qi LLC will occupy a location that is more compatible with the needs oi the 
neighborhood than other applicants in the immediate 600 ft area. 

Distance to schools 

Green Qi LLC complies with all applicable provisions of the Zoning Code and the City 
Code. Green Qi LLC is not located within 600 feet of a school. "School" means any 
public or private school providing instruction in kindergarten or grades 1 to 12. 

Storefront Entrance 

Storefront entrance will be in a visible location with an unobstructed view from the public 
right of way [Section 20-46.080 (D)J. See attached 

MEDICINAUADULT USE: 

Proposed use is Medicinal {dispensary) and Adult Use {retail). 



OPERATIONAL PLAN 

EMPLOYEE REGISTER 
California employers must report all of their new or rehired employees who work in 
California to the New Employee Registry within 20 days of their start-of-work date, 
which is the first day of work. Any employee that is rehired after a separation of at least 
60 consecutive days must also be reported within 20 days. Employers who report 
electronically must submit two files each month that are not less than 12 days and not 
more than 16 days apart. No report should be submitted if there are no new or rehired 
employees to report. 

Required by law to report the following: 
Employer's: 

o California employer payroll tax account number
o Branch Code (complete only if employer was assigned a Branch Code

number)
o Federal employer identification number
o Business name and address
o Contact person and phone number

Employee's: 
o First name, middle initial, and last name.
o Social Security number
o Home address
o Start-of-work date

RECORDKEEPING 

Green Qi LLC has a recordkeeping plan in place to maintain, update, and store records 
related to its operations for a minimum of seven years, as required by state law. The 
recordkeeping plan will allow Green Qi LLC lo comply with the City of Santa Rosa 
audits and inspections. 

Green Qi LLC will monitor and track inventory. Inventory will be monitored with a 
real-time, web-based inventory control system, which will track information for each 
piece of inventory from seed to sale or disposal. 

The GM will implement and strictly oversee the real-time, web-based inventory control 
system, which will be accessible by the City of Santa Rosa 24 hours a day, seven days 
per week. This system will keep meticulous track of all cannabis onsite until the product 
is either purchased or Green Qi LLC transfers it lo a licensed company for destruction 
and disposal. All cannabis will be entered into the inventory system immediately with all 
identifying information. This includes the registration number of the agent making the 
entry, date/time, quantity or weight, strain, and batch number. 



PATIENT ACCESS PROTOCOL 
Patient Verification System 
Green Qi LLC will use a Web-Based Patient Registration system to verify that a patient 
is property registered. This verification will be checked twice: once before a patient is 
allowed into the dispensing room, and again when the patient is purchasing cannabis 
and cannabis products. The first check will ensure that only currenUy registered patients 
and caregivers are allowed into the dispensing room. The verification that occurs during 
the purchasing period will track the patient's purchases. 

Purchases and Denials of Sale 
Purchases will be recorded in Green Qi LLC's inventory tracking system. The system 
will document the date a Dispensing Associate makes a sale of cannabis or cannabis 
products, how much product was sold, the strain, the identity of the patient, and which 
Associate sold the product. Associates will also document in the event a patient is 
denied the sale of cannabis. Documentation will include the dale of the denial, the 
identity of the patient, the Associate who denied the sale, and the reason for the denial. 
Green Qi LLC anticipates that denials will typically occur when the product requested is 
not available. The GM will review denials of sale lo confirm that the dispensary has an 
adequate supply to meet patient requests. 

Confidentiality 
Green Qi LLC's associates will be trained lo meet California slate regulations and 
HIPAA requirements regarding patient confidentiality. Green Qi LLC inventory 
information and all other records are subject to strict confidentiality requirements. Upon 
employment, associates are required to complete training and to sign a non-disclosure 
agreement Associates who violate confidentiality or allow unqualified persons to view

records will be terminated immediately. 

ADULT USE ACCESS PROTOCOL 
Individuals shall be granted access to the retail area only to purchase cannabis goods 
after the retailer or an employee of the retaller has verified that the individual is at least 
21 years of age and has a valid proof of identification. Acceptable forms of identification 
include the following: 

A document issued by a federal, state, county, or municipal government, or a political 
subdivision or agency thereof, including, but not limited to, a valid motor vehicle 
operator's license, that contains the name, date of birth, physical description, and 
picture of the person; 

A valid identification card issued to a member of the Armed Forces that includes a date 
of birth and a picture of the person; or 

A valid passport issued by the United Stales or by a foreign government that clearly 
indicates the age or birthdate of the individual. 



SECURED ACCESS AND SECURED PRODUCT CONTROLS 
Green Qi LLC will provide and install a variety of security devices to ensure that only 
authorized personnel have access to any location where cannabis is stored, so that 
employees are safe and secure inside Green Qi LLC. 

All access points from outside of the facility will have both locks and alarms. All 
perimeter windows and hatches will remain closed and locked with tamper-proof 
security devices. They will be equipped with perimeter alarms that will sound if there is 
any breach of these apparatuses. All external doors will require two (2) levels of security 
verification to open-something known and something held. This security process 
means that employees will need a key along with a unique access code to unlock the 
front as well as back external doors. In the event of any theft or loss of cannabis, these 
devices will also provide a security log of who accessed the doors for any ensuing 
investigations. 

All doors will also be equipped with an alarm that will sound if they are opened without 
code and key or if they are damaged. Arming and disarming the security system will

require an access code. Both the entry alarm and surveillance alarm will notify the 
monitoring service if a failure is detected in the system, which will be corrected as soon 
as possible. If the failure prevents security systems from operating, the facility will take 
additional security measures until it is fixed. 
Alarm systems can also be triggered if an employee presses a panic or duress button. 
These buttons will be installed in strategic locations only accessible to employees. The 
panic button should be pressed if there is a theft or breach and the employee or other 
people would be placed in danger by a loud alarm. The duress button will still notify 
authorities like a typical alarm, but not make a sound on-site. These security devices will

allow employees who are threatened to signal an alarm without escalating the situation. 

Access to Retail Area will be limited pursuant to Cal. Code Regs. lit. 16 § 5400 & Santa 
Rosa, Cal., ORD-2017-25, Chapter 20 § 46.0SO(B). Access to the retail area will be 
limited to individuals who are at least 21 years of age and have a bona fide business 
reason for entering the premises or to individuals who are at least 18 years of age and 
have a valid physician's recommendation. Authorized individuals include individuals 
employed by the retailer as well as any outside vendors, contractors, or other 
individuals conducting business that requires access to the limited access area Green 
Qi LLC's employees shall be physically present in the retail area at all times when 
individuals who are not employees of the retailer are in the retail area. An individual in 
the retailer limited-access area who is not employed by the retailer will be escorted by 
Green Qi LL C's employees at all limes within the retailer limited-access area. Green Qi 
LLC will keep a log of all authorized individuals who are not employees that enter the 
limited access are and will not receive consideration or compensation for permitting an 
individual to enter the retailer limited-access area. 



STORAGE OF CANNABIS PRODUCTSnNVENTORY: 
EHS requires edible cannabis goods be stored in a building designed to permit control 
of temperature and humidity and shall prevent the entry of environmental contaminants 
such as smoke and dusL The area in which edible cannabis goods are stored also may 

not be exposed to direct sunlight. The storage area and product display areas of the 
facility will meet this requirement through mechanical improvements proposed by our 
mechanical engineer, Andy Souza. Also, no edible cannabis goods will be displayed in 
an area that receives direct sunlighL The storage area has no exposure to sunlighl 

EHS requires that edible cannabis products shall be protected from contamination by 
storing the products in a clean. dry location, where they are not exposed to splash, dust, 
vermin or other forms of contamination or adulteration, and at least six inches above the 
floor. This area must include cleanable shelves. The project storage area will meet 
these requirements using shelving which gives proper clearance from the floor. 
Additionally, the daily operating procedures will include janitorial maintenance of the 
storage area to insure cleanliness. 

EHS requires that storage areas must be under continuous video-monitoring and 
recording and secured in accordance with their Security Plan. All cannabis storage 
areas will be under 24-hour security camera surveillance with 90-day retention of video 
footage in compliance with state law. 

STORAGE AND WASTE 
All cannabis products and any cannabis waste will be stored in an area secured with 
commercial-grade non-residential locks, that is not visible to the public, and that 
prevents diversion, theft, loss, hazards and nuisance according to Santa Rosa, Cal., 
ORD-2017-25, Chapter 20 § 46.050 (G.3). All storage and handling of hazardous 
materials will occur in code compliant control areas. All vendors will be pre-scheduled in 
advance and must present vaJid identification. Vendors will only be granted access to 
the areas required for removal of waste. All waste removal vendors will be required to 
document and track all waste materials removed from the site. 

STATE LICENSE 
A copy of issued State License will be displayed per state regulations. 

DELIVERY 
Green Qi LLC plans to deliver Cannabis and Cannabis Products to patients located 
outside the Cannabis Retail facility in Sonoma County pursuant to Cal. Code Regs. lit. 
16 § 5415 and City of Santa Rosa Ord. No. ORD -2017-025 Chapter 20 § 46.080 (B)). 
All deliveries of cannabis goods will be performed by a delivery employee (over the age 
of 21) of a retailer in a new model hybrid vehicle, as to minimize noise and pollution 
from delivery operations. All deliveries of cannabis goods shall be made in between the 
operating hours of 9am-9pm and will not be made using an unmanned vehicle. 
Employees delivering cannabis will carry a copy of the retailer's current license, the 



employee's government-issued identification, and an identification badge provided by 
the employer. Green Qi LLC will maintain an accurate list of the retailer's delivery 
employees. Delivery will only be offered to a physical address in a jurisdiction where 
such delivery is pem,itted, not to an address located on publicly owned land or any 
address on land or in a building leased by a public agency. Delivery employees, 
carrying cannabis goods for delivery, shall only travel in an enclosed motor vehicle 
operated by a delivery employee of the licensee and ensure the cannabis goods are not 
visible to the public. 

The vehicle(s) used for the delivery of cannabis goods will be outfitted with a dedicated 
Global Positioning System (GPS) device for identifying the geographic location of the 
delivery vehicle. The device shall be either pem,anenUy or temporarily affixed to the 
delivery vehicle and shall remain active and inside of the delivery vehicle at all times 
during delivery. At all times, the retailer shall be able to identify the geographic location 
of all delivery vehicles that are making deliveries for the retailer and shall provide that 
information to the City or Bureau of Cannabis Control upon request Upon request by an 
authorized agent, the retailer will provide inromiation regarding any motor vehicles used 
for the delivery of cannabis goods, including the vehicle's make, model, color, Vehicle 
Identification Number, license plate number and Department of Motor Vehicles 
registration. While making deliveries, Green Qi LLC's delivery employee shall not carry 
cannabis goods worth in excess or $3,000 at any time. This value shall be detem,ined 
using the current retail price or all cannabis goods. While in transport, all cannabis 
goods will be enclosed in a locked container. 

The delivery service will have a menu available on their website, and existing customers 
can either place their orders over the phone or online. In order to set up a delivery, a 
photo or scan of the customer's Government issued ID will be submitted prior to the 
ordering process. The customer will send over all necessary infom,ation and will have a 
profile created within the point of sale system. The order will go into the system and be 
pulled by an employee at the retail facility. Once the order is filled ii will be placed in an 
exit bag with a receipt affixed to the bag. The receipt will include: the name of the 
customer, their assigned ID number, delivery address, description or the cannabis 
items, total amount paid by the customer including all taxes, name and address of the 
facility making the delivery, the name and ID number of the employee making the 
delivery, and the name and ID number of the employee who prepared the delivery. The 
driver will retain an additional copy of the receipt to be signed by the customer upon 
receipt of the delivery. There will be space provided to have the date and time written in 
of when the delivery was made. 

While making deliveries of cannabis goods, Green Qi LLC's employee shall only travel 
from the licensed premises to the delivery address; from one delivery address to 
another delivery address; or from a delivery address back to Green Qi LLC's licensed 
premises. Green Qi LL C's delivery employee will not deviate from the delivery paths 
described in this section, except for necessary rest, fuel, or vehicle repair stops, or 



because road conditions make continued use of the route unsafe, impossible, or 
impracticable. 

ON-SITE CONSUMPTION: 

No on-site Consumption activities proposed. Signs that clearly state that on-site 

consumption is not tolerated will be posted throughout the facility, Staff will regularly 

monitor the area surrounding the premises to ensure that consumption is not occurring, 

and on-site consumption in violation of these rules will result in removal of the 

customer's ability to purchase future products from the company. 

SPECIAL EVENTS: 

Special events will not be held on-site 

STOREFRONT, SIGNAGE, AND WINDOW TREATMENT 

Applicant will install all signage as required by in Santa Rosa Ordinance No. Ord -2017-
025 in accordance with the City's sign permitting process, including the display of the 
permit (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.80 (F11)) during business 
hours and in a conspicuous place so that the same may be readily seen by all persons 
entering the facility. Green Qi LL C's identification signage will be permitted by the City 
prior to installation and will not contain any logos or information that identifies, 
advertises, or lists the specific products or services offered by the dispensary. Signage 
posted at the entrance will indicate that smoking, ingesting, or consuming cannabis on 
the premises or in the vicinity of the dispensary is prohibited. Entrance signage will also 
include a notice indicating that persons under the age of 18 may not enter the premises 
unless they are a qualified patient accompanied by a parent or guardian. A sign 
indicating active security camera monitoring will also be posted at the entrance. Our 
dispensary license will be posted in the lobby, in a conspicuous place so that it will be 
readily seen by all persons entering the dispensary. 

BUILDING AND FIRE CODES 
Green Qi LLC's building site meets standards established by the City of Santa Rosa 
and the State of California. We will ensure the site meets standards established by the 
City of Santa Rosa and the State of California. We will ensure ingress and egress as 
well as ADA compliance is followed at the site. We will ensure there is proper ventilation 
throughout the building. We will work closely with the building division to complete all 
the required documents for the building permits and receive all of the required approvals 
before commencing operations. 

SECURITY PLAN 
Green Qi LLC's security plan is intended to prevent theft or diversion of any cannabis or 
currency, as well as to discourage loitering, crime, and illegal or nuisance activities. The 
site security plan is comprised of several layers of systems and protocols, which are 
discussed in detail below. All the security systems will be capable of remaining fully 
operational during a power outage. No weapons or firearms will be permitted on the 



property. All security measures are designed to ensure emergency access is available 
in compliance with California Fire Code and Santa Rosa Fire Department standards. 

Security surveillance video cameras shall be installed and maintained in good working 
order to provide coverage on a twenty-four-hour basis of all internal and exterior areas 
where Cannabis is stored and dispensed. The security surveillance cameras shall be 
oriented in a manner that provides clear and certain identification of all individuals within 
those areas. Cameras shall remain active at all times and shall operate under any 
lighting condition. Security video will use standard industry format to support criminal 
investigations and shall be maintained for ninety (90) days. All recordings will be easily 
accessed for viewing, and Green Qi LLC will cooperate with all law enforcement 
investigations, providing video footage upon requesL Green Qi LLC will be able to view 
the surveillance remotely at any time. 

Green Qi LLC shall install a professionally monitored alarm system, which provides 
Green Qi LLC with instant notification of any triggering evenL The alarm system will be 
equipped with a failure notification feature that provides prompt notification to Applicant 
of any prolonged surveillance interruption or system failure. Additionally, Green Qi LLC 
is able to access the alarm system remotely. 

The proposed floor plan includes commercial security doors al all entrances, exits, and 
access points to restricted areas. The entrances will remain locked at all times with

commercial grade 1 security locks and will be equipped with a buzz-in electronic entry 
system to control access during business hours. We will be defining the reception lobby 
and securing it with walls to allow customers to be checked and age verified in at the 
counter and wait comfortably for access to retail floor. Once a staff member is ready to 
serve and advise a qualified customer, they will be granted access through a second 
buzz-in door between the lobby and the retail area.

Green Qi LLC will at all times operate in a manner to prevent diversion of Cannabis and 
shall promptly comply with any track and trace program established by the state (Santa 
Rosa, Cal., ORD-2017-25, Chapter 20 § 46.0SO(C)) to ensure that no diversion or loss 
occurs. In the event of any inventory discrepancies, Green Qi LLC will immediately 
notify regulators and law enforcement within the required time periods. In addition, 
Green Qi LLC will perform a reconciliation of its inventory at least once every 14 days 
and shall be made available to the California Cannabis Bureau upon requesL 

In addition, Green Qi LLC proposes to maintain an accurate record of sale for every 
sale made to a customer and include the information required (CAL. CODE REGS. tiL 
16 § 5426). Green Qi LLC will only display cannabis goods for inspection and sale in the 
retail area, and not be visible from outside the licensed premises. Green Qi LLC will not 
make any cannabis goods available for sale or delivery to a customer unless: The 
cannabis goods were received from a licensed distributor. the retailer has verified that 
the cannabis goods have not exceeded their expiration or sell-by date if one is provided; 
and in the case of manufactured cannabis products, the product complies with all 



requirements of Business and Professions Code section 26130 and all other relevant 
laws. 

Green Qi LLC will operate according to CAL. CODE REGS. tit 16 § 5408, and only sell, 
only live, immature cannabis that is not flowering, was purchased from a nursery that 
holds a valid Type-4 license under the Act, and a label is affixed to the plant or package 
containing any seeds which states "This product has not been tested pursuant to 
Medicinal and Adult-Use Cannabis Regulation and Safety Act.· Green Qi LLC will also 
strictly follow the daily limits pursuant to (CAL. CODE REGS. tit 16 § 5409). 

TRAINING AND RECORDS 

Management will require that employees follow necessary procedures to ensure that 
cannabis and any related by-products from the project site are not visible or accessible 
to the public. Every employee will be required to participate in training lo learn Green Qi 
LLC's security and safety protocols required for continuous employment. Green Qi LLC 
will mandate that all employees be well versed in all security procedures. As required by 
state rules, Green Qi LLC will maintain up-to-date and current records related to the 
cannabis operation. Those records will be stored in a secure manner onsite and will 
include surveillance vendor contracts with schematics of the security zones, name of 
vendors and monitoring company, and a list of all current authorized employees with 
access to the surveillance and/or alarm systems. All surveillance equipment, records 
and recordings will be stored in a secure area that is only accessible to Applicant's 
management. Finally, Green Qi LLC will update the security plan to comply with any 
new local or state laws and regulations for cannabis licensing. 

ODOR 

Green Qi LLC shall incorporate and maintain adequate odor control measures such that 
the odors of Cannabis cannot be detected from outside of the structure in which the 
Business operates. Operational processes and maintenance plan, including activities 
undertaken to ensure the odor mitigation system will be kept up to date and functional. 
This will include staff training procedures and engineering controls, which may include 
carbon filtration or other methods of air cleansing, and evidence that such controls are 
sufficient to effectively mitigate odors from all odor sources. All odor mitigation systems 
and plans submitted pursuant to this subsection shall be consistent with accepted and 
best available industry-specific technologies designed to effectively mitigate cannabis 
odors. (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.80 H) 

LIGHTING 

Interior and exterior lighting shall utilize best management practices and technologies 
for reducing glare. light pollution, and light trespass onto adjacent properties and the 
following standards: 
Exterior lighting systems shall be provided for security purposes in a manner sufficient 
lo provide illumination and clear visibility lo all outdoor areas of the premises, including 
all points of ingress and egress. Exterior lighting shall be stationary, fully shielded, 
directed away from adjacent properties and public rights of way, and of an intensity 



compatible with the neighborhood. All exterior lighting shall be Building Code compliant 
and comply with Section 20-30.080 (Outdoor Lighting.) 

Interior light systems shall be fully shielded, including adequate coverings on windows, 
to confine light and glare to the interior of the structure. (Santa Rosa, Cal., 
ORD-2017-25, Chapter 20 § 46.80 

NOISE 
Use of air conditioning and ventilation equipment shall comply with the Chapter 17- 16 
(Noise). The use of generators is prohibited, except as short-term temporary emergency 
back-up systems. (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.80 J) 

PARKING 
The proposed project has 11 dedicated parking spaces, including one ADA space.The 
project as proposed complies with the City's parking requirements in that Zoning 
Section 20-36. 040.C which allows a parking reduction of no more than 10 spaces or a 
25% overall reduction. The change in use proposed will take place in an existing 
building, without any enlargement in the space to be occupied by the new use, and 
therefore qualifies for this provision. Parking areas will be regularly monitored by staff 
for safety and security. Employee shifts will be staggered to accommodate onsite 
parking, and employees will be encouraged to utilize biking and public transportation 
options. 

HOURS OF OPERATION 
Storefront - Retail operations shall be open to the public between 9am and 9pm seven 
days a week. (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.0SO(F-4)) § 5403. 

Delivery - All deliveries within the City of Santa Rosa shall be done between 9am and 
9pm (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.080(F-4)) 

CULTIVATION OPERATION PROCEDURES 
The Company operations will include a licensed cultivation area. The Company has 
developed rigorous strategies and methods to ensure that its cannabis products will be 
available on the market in the shortest time frame possible, while still ensuring quality. 
We recognize that the foundation of future success for operations will be based on the 
quality and safety of our cannabis. All employees will be thoroughly trained in cultivation 
procedures to ensure a consistent, quality product. 

• The Vegetative Process

The goal during the vegetative stage is to encourage rapid growth of the cannabis 
plants in order to create the height and structure necessary for flower production. The 
cannabis plant is naturally in this state during the spring/summer season when there is 
more light than darkness. Vegetation Division staff must maintain the lighting in the 
Vegetative Growth Area at eighteen (18) hours on, six (6) hours off, to mimic these 
conditions found in nature and induce the plant to continue to grow. Clone cuttings are 
planted in soil mixture and then placed in trays to grow into teen plants. During the 
vegetative stage, teen plants will be encouraged to grow rapidly until they reach 



approximately two (2) to three (3) feet high and have enough branches with potential 
flower sites to be successful in the flowering process. The Company has developed 
comprehensive procedures to manage the development of cannabis plants during this 
stage in their life cycle. 

Teen plants will remain in vegetation until they grow into pre-flowering adults with a 
required height of two (2) to three (3) feet. This period of growth usually lasts 
approximately one (1) month. During this time, employees will maintain the plant 
utilizing the following cultivation practices designed to encourage vigorous growth: 

Topping: Cutting the tops off of growing branches. The result is that the branch will split 
into two branches, thus increasing the total number of branches. This process can be 
replicated effectively doubling the amount of potential flowering sites optimizing overall 
yield. 

Fimming: Similar to topping except that only a portion of a growing top is cut to force 
new growth below the damaged area. This causes the growth hormones in the plant to 
be forced downward resulting in three to four potential flowering sites to be produced. 

Pruning: Required when the plant is one to two feet tall and continues throughout the 
entire cycle. All leaves and smaller branches on the lower region of the plant will be 
removed to promote upward growth by allowing the plant to utilize its energy toward 
growing the upper area that is more likely to produce the best flowers and receive the 
most light 

Bending: Encouraging the plant to bend toward a specific area of concentrated light that 
will allow maximum light penetration for other areas that are not receiving as much light 
As the plant's top branch turns toward the light, it allows the light to illuminate other 
areas of the plant and creates more potential flowering sites that produce larger flowers. 

Super Cropping: Bending a branch so it breaks but does not snap off, leaving most of 
the plant tissue on the stem together so that it holds firmly. This sends plant growth 
hormones down the branch below the break and causes other new flower sites to grow. 
The result produces a more optimized yield while letting other flower sites receive more 
light. 

• The Flowering Process

The goal during the flowering stage is to produce the maximum amount of dense buds 
with as much medicinally active cannabis compounds as possible. 

The Company will train employees to understand and implement the following flowering 
procedures: 

1. Flowering Division staff must maintain the lighting in Flowering Pods at twelve {12)
hours on, twelve {12) hours off, to mimic these conditions found in nature and induce
the plant to produce flowers. The cannabis plant produces flower and THC-containing
resin to attract pollen in order to reproduce and produce seeds and is naturally in this
stale during the fall season when there is about the same amount of light as darkness.



2. The tops of plants are weaved into netting to help keep them from falling over from
their own weight as flowering plants will produce very large dense buds.

3. Branches will be intertwined into the screening to keep the plant in the proper position
and maintain its proportions to the lighting above. During the first two (2) weeks of
flowering, plants will grow quickly, usually doubling in size before the tops of the plant
start to form flowers. At this stage, branches will still be growing but the plant will shift
its focus towards forming flowers rather than new sets of leaves. You must closely
monitor plant growth and adjust grow lighting lo maintain a constant distance of two (2)
to three (3) feet above the top of the plant canopy to avoid heat-related damage.
Oscillation rans will also be pointed in the area directly above the plant canopy to help
reduce ambient air temperature surrounding tops of plants.

• The Cloning Process

All employees involved in the cloning process will undergo thorough training. The 
cloning process employees will follow is: 

1. Use a sterile and sharp instrument to cut the mother plant at potential flowering sites
(intemodes).

2. When a cutting is taken, there will be at least two or more leaves present on the
resultant branch to maximize the success or the potential clone.

3. Once the cutting is taken, place the stem in water immediately to prevent an air
bubble from forming in the stem.

4. After a cutting has been produced, scrape the cambium layer at the bottom of the cut
stem to provide more surface area for roots to grow.

5. After scraping the cambium layer, cut the two sets of leaves on the cutting in half to
reduce the rate of transpiration while roots are forming.

6. Dip the prepared cutting in a rooting hormone gel that has the necessary nutrients
and hormones to encourage root growth.

7. Place the cutting into the cloning machine. The cloning machine is designed to create
the ideal environment for root production with spray jets misting water and nutrients at
the base of the stem where roots are produced.

• Harvesting

All employees involved in the harvesting process will undergo thorough training. A 
general outline of harvesting duties is detailed as follows: 

1. Staff will cut flowering plants ready to be harvested from their main branch and hang
them upside down on racks to dry out excess water weight

2. Staff will place each plant at least three (3) feet above the ground and separated by a
few inches. In this position, plants will be left to complete the drying process, which



typically takes approximately one (1) to two (2) weeks before the cannabis flowers are 
ready to be trimmed. 

3. When the texture of the plants is dry and feels crisp, they are ready to be moved to
the trimming room for trimming procedures as further detailed in the next section.

• Trimming

Staff will be thoroughly trained in trimming procedures, which are outlined generally as 

follows: 

1. Trimming staff will begin the plant manicuring process by using automated machines
to remove the bulk of excess plant material (leaves, stems, etc.). Hand tools will then
be used to complete the necessary detail work.

2. The material trimmed from cannabis plants contains active medicinal compounds.
The trimmed contents of each plant will be tracked using RFID tags.

• Curing

Staff will be trained to perform the necessary procedures to complete the curing process 
as follows: 

1. Trimmed cannabis is placed into curing bins with lids.

2. Over the course of about one (1) week, bins are manually opened and closed every
two (2) to four (4) hours, to slowly let out the remaining water weight.

3. The trimmed cannabis is then rotated in the curing bin and turned over intermittently.

4. These procedures will allow buds to fully dry and increase the flavor and aroma of the
final product. Trimmed cannabis is considered fully dry, cured and ready for
consumption when the stem in the middle can snap easily. Once the curing process is
complete, the product is ready to be packaged and sold to state-licensed dispensaries.

MANUFACTURING: 

The Company has already received a zoning clearance for a manufacturing area. The 
proposed project will include all activities permitted by a medical and adult use cannabis 
non-volatile manufacturing (Type 6) license, including but not limited to the following 
activities: receiving raw bulk dried materials; light manufacturing and proce.ssing of bulk 
materials; packaging/re-packaging including but not limited to sorting, grading, quality 
control, labeling/re-labeling, inventory controls; internal testing for quality control; 
research and development of new products; manufacturing of medical cannabis oils, 
products and compounds using extraction methods such as but not limited to CO2 and 
hexane, as permitted under a Type 6 license; storage of raw materials and 
manufactured products; commercial kitchen and production of edible products; and 
administrative space for activities such as financial, administrative, marketing and 
human resources. 

1. Hexane Processing



Ethanol manufacturing, also called winterization, is used in many forms of processed 
foods in which it is necessary to remove lipids from oils. The Applicant will use a 
three-step Winterization process. First, is the process of making a solution in which 95% 
food grade ethanol is added to the cannabis concentrate. Once the solution has been 
homogeniz.ed it is then covered and placed in a freezer and cooled to below freezing (0 
degrees Celsius). Second, after the concentrate has been cooled to the required 
temperature, it is filtered through an apparatus called a Buchner funnel. This step uses 
vacuum to assist in pulling the solution through a laboratory filler paper, which removes 
the unwanted lipids and leaves only the desired cannabinoids in the solution. Finally, 
the solution containing alcohol and cannabinoids is placed in a piece of UT, list 
equipment called a Rotovap. The Rotovap uses a heated water bath, a vacuum pump, 
and a chiller to reclaim the ethanol through evaporation. This is a contained closed loop 
system. After the entire processes is completed, the reclaimed ethanol is then put back 
into a sealed container for further use, and the concentrate is further refined without the 
need of any other solvents. 

2. Controls

The Applicant wilt develop plans and institute different types of controls to provide an 
environment that is designed to eliminate hazards and reduce exposure to risk. The 
Applicant plans to comply with state and local fire codes and the National Fire 
Protection Association (NFPA) 30. As such, the facility will be designed to have rated 
rooms, systems and ventilation to meet the inside storage and handling standards in the 
NFPA 30 and the California Fire Code (CFC). All storage and handling will be permitted 
by the City of Santa Rosa Fire Department. 

Additionally, the Applicant will implement controls that include but are not limited to 
engineering controls, safe work practices, administrative controls and OSHA Hazardous 
Prevention and Controls. Some of those measures include installing sprinkler systems, 
fire extinguishers, spill management systems, and air quality and ventilation systems. 

The Applicant will utilize engineering controls to prevent the release of flammable 
vapors and eliminate ignition sources from any electrical wiring and equipment. 
Installing exhaust hoods will make certain that the concentration of hexane vapor is 
within acceptable standards within the facility. 

The Applicant proposes having less than 55 gallons of 95% food grade hexane on site 
at any given time. Per the California Health and Safety Code chapter on Hazardous 
Materials Release Response Plans and Inventory, businesses that store less than 55 
gallons of hazardous materials at any one time are exempt from filing business and 
area plans with the state. CA Health & Safety Code§ 25507(a)(l)(A). This demonstrates 
a threshold level that the state has determined permissible onsite without state 
oversight. However, in an overabundance of caution. Applicant proposes filing with the 
California Environmental Reporting System (GERS) system to further aid Santa Rosa 
Fire Department and emergency service providers. 



By following all regulations and standards for storage and handling of hexane, the 
Applicant will be able to ensure a safe facility and workplace for employees. A thorough 

training will educate staff on the proper methods for storage, handling, and safety 
procedures. The Applicant will also have protocols and standard operating procedures 
in place to provide a safe workplace. 

With the low amount of hexane onsite along with the controls described above, the 
Applicant can demonstrate the ability to safely process cannabis under a Type 6 
manufacturing license. 

DISTRIBUTION: 

The Company operations will include a licensed distribution area. This will include the 
procurement, sale, and transport of cannabis and cannabis product purchased and sold 
between cannabis companies. Operations to include the procurement and storage of 
cannabis products from cultivators and manufacturers for sale to dispensaries. 



March 23, 2018 

Attn: Brian Dombrowski 
Subject: Cannabis Dispensary- Security Bid 
Submitted by: Stephen Lafrance 

Uniformed licensed private security officer (unarmed) to monitor and enforce 
policies and procedures. After business hours security will maintain premises by 
random foot patrols monitored by our electronic guard tour management 
system. 
Coverage will be (24) hours a day and (7) days a week. 
The rate would be $28.00 per hour/per officer 

()ffice: (707)570-1550 
lafranceprotectiveservices.com 
lafranceprotectiveservices�vahoo.com 

CA PP<> 14458 



c-S-, MJ FREEWAY
0 

04/19/2018 

Green Qi LLC 

Santa Rosa, CA 

Reference: Letter of Intent 

Dear Henry, 

Mark Weaver I RootWeaver�UC. I HamptonTownsh·p,Mt 

MJ FreewaV- has created a fully integrated Point of Sale (POS}, Inventory Control, Cultivation 

Management, and Patient Management System precisely designed to serve state-approved Medical 

Cannabis Producers, Processors/Manufacturers, and Dispensaries. 

We have what we and many others believe to be the most advanced and sophisticated complete 

software solution for the medical cannabis industry. Our confidence in our product is buttressed by 

ample testimonials from customers. 

This letter will confinm MJ Freewa.,-
,
s willingness and intent to enter into a fonmal agreement with 

Green Qi LLC to provide software solutions guaranteed to meet published California reporting, 

regulation, and compliance guidelines for medical cannabis dispensary facilities and producers in the 

event that your application is viewed favorably, and you emerge with the requisite authorized 

license. 

We appreciate your confidence in our company and services and wish you well in your efforts to 

secure a license. MJ FreewaV- is ready to enter into a services agreement with you immediately 

thereafter on tenms already discussed. 

Sincerely yours, 

Amy A Poinsett Chief 

Executive Officer 



The CF Group was incorporated in 2000 as a 
North American Manufacturing and Distribution 
company. Part of our strength extends from our 
alliances with world class manufacturers who 
bring research and development capabilities to 
the mix. The CF Group has manufacturing and 
distribution in: Nelson BC, Sacramento California 
and Charlotte North Carolina. 

rs 
Our alliances bring additional manufacturing 
facilities in Holland, Germany and Romania. 

Our long term approach to business requires 
our commitment to quality control, innovation, 
and smooth distribution. Recognition of marlcet 
demands and a willingness to work with you, 
the customer. 



F.A.Q.'s 

How do I install a flange? 
Take the flange and gasket tape with screws 
included out of the package, fasten the foam 
gasket to the underside of the flange by ex
posing the sticky side of the foam tape and 
attaching it around the circumference of the 
bottom of the flange. 

Once the gasket tape is installed, center 
the flange on the top of the filter and use 
the 6 tek screws to fasten the flange to 
top of the filter. Be sure not to torque the 
screws too much as you could strip the steel 
or warp the flange and create air gaps. You 
can purchase a flange separate from your 
filter and fan or have it come with every
thing in a Box Combo. 

How long does the filter last? 
The life of a filter is determined by the 
concentration of the contaminant, the 
relative humidity and the volume of air being 
cleaned. Unfortunately, there is no indicator 
light on the filter that tells you when it is ready 
to be replaced. Typically 12-18 months is 
expected of the Original Can-Filter, Although 
many of them have lasted much longer. 

Do I need to replace the pre-filter? 
It is a good idea to replace the pre-filter when 
they become dirty. A dirty pre-filter increases 
the pressure drop, which will decrease the air 
flow through the filter. A clean pre-filter will 
also extend the life of your filter and cause it 
to be more effective. 

Instructional vie eos at 

Can my filter be refilled? 
Technically the filter can be re-filled, but it 
is not a good idea to self-fill the filters. The 
reason for this, is that, Can-Filters• has the 
equipment and facilities to provide a true 
packed bed filter. This is not possible at 
home. The packed bed eliminates the 
possibility of preferred air channels through 
the filter, because as we all know, air does 
not wait in line to go through a filter, it 
finds the path of least resistance. 

What is the warranty on the filters and fans? 
Can-Fans• and Max-Fans™ are warranted 
against defects in material and workmanship 
for a period of 5 years from the date 
of purchase. 

Is my fan Speed Controllable? 
Yes all of our fans are speed controllable. 
Note: Fans running too slowly may 
overheat, causing the fan to turn off. 
The 12" Max-Fan™ requires the use of 
our variable transformer control. 
Only use a speed or motor control of the 
proper amperage to adjust the speed of 
the fans. Never use a light dimmer. 

What is the Maximum Temperature / 
Humidity I can run my filter at? 
Your Can-Filter9 can run at very high 
temperatures but it is not recommended 
due to potential overheating to any fans 
connected to the filter. 

Can-Filters™ Packed Bed Design assures long life, 
no maintenance, and consistent performance. 



Filter products are warranted against defects in material 
and workmanship for a period of 1 year from the date of 

purchase. See terms and condit:ions of business.

Try not to run your filter for long periods 
at or above 70% humidity, the water mol
ecules in the air start to get stuck in the 
carbon pore structure and slowly diminish 
the life of the filter. 

Can I push or pull through the filter? 
You can both pull through the filter or push 
air through the filter. If you are going to push 
air through the filter it is recommended to 
take off the outer pre-filter and place the pre 
filter prior to the air entering the carbon bed. 

How do I size the proper fan and filter 
to my room? 
All Can-Filters• come with a maximum 
exhaust and maximum recirculation rating, 
as long as you do not exceed the maximum 
exhaust rating when matching your fan to 
your filter you can be confident that the air 
passing through your filter will exhaust out 
as dean air. 

Calculate the cubic feet of the room 
(length x Width x Height) and divide that 
number by the number of minutes you 
would like to exchange the air in the room 
(1 - 3 minutes is recommended) that gives 
you the recommended minimum CFM that 
you need to exchange the air in that room. 

(Length x Width x Height) .;. 3 = Minimum CFM 

Eg) 10ft x 10ft x 20ft = 2000 Cubic Feet 
2000 Cu.ft .;. 3 = 667CFM 

A 667 CFM filter is minimum filter size for 
this size area. Match fan to filter. 

Consult performance charts to determine 
which fan will meet the needs of your 
application. 

How much CFM loss is there through the 
filter? 
Every different size of filter provides a 
different resistance to each different size 
and style of fan you put on it, a filter at 
the maximum exhaust CFM rating has 
approximately 0.7 wg. pressure drop. 

All fans will have a lower CFM at a higher 
pressure. Can-Fans• and Max-Fans™ are 
highly efficient and lose the least amount 
of CFM when put under a resistance. 
Can-Fans• will only lose 15%-20% of their 
air flow through a filter. Max-Fans™ only
lose 7%-14% of their CFM All other fans 
lose up to 60% of their CFM. 

For example at .5" wg: The 10· Max-Fan™ 

goes from 1019 CFM to 885 CFM. 
The 12" Max-Fan™ would go from 1708 
CFM to 1595 CFM. • 

How much CFM is lost through a 25 ft. 
section of ducting? 
Approximately 3% (straight hard cast) to 
7% (flex ducting). 1 % - 4% additional loss 
for every 90" bend. 



The Original 

: Can-Filters®

canfilters.com 

Filter Applications: 
• VOC Removal
• Pollution Control
• Paint Booth
• Greenhouses
• Laboratories
• Airports
• Manufacturing
• Waste Disposal
• Hair Salons
• Clean Rooms
• Hospitals
• Fabrication
• Cafeterias
• Schools
• Locker Rooms
• Pet Odors

...... 

The Original Can Filters� are designed for the control of VOCs (paint 
fumes, hydrocarbons, etc ... ), odors, and other gaseous contaminants. Built 
with a proven Packed Bed Design and Pelletized Virgin Activated Carbon. 
This line of time tested Activated Carbon Air Filters sets the standard for 

Long Life, Consistent Performance, and Low Pressure Drop. Rated at a 
conservative 0.1 sec Contact Time, The Original Can-Filters• provide 

excellent value and confidence. 





Can-Lite Filter 14
11 

XL 

At a Glance 

Gan-Filters has des,gned and ooih lhe Can-lite for a,nven,ence and long ile. lOO°c Auslrahan Gram.dated carbon. alurmnum top 

and bonom. integrated flange. and s1°. open perlorallon are features of the Can-ll1B fiher The Gan-1.Jte is available in 12 sizes 4' • 

14• XL wlfh a CFM range of 69 - 3000. Can Lile is manufactured in a oedicated carbon fiher plant m North Amenca 

Details: 

• Made in Nonh America

12 S1Zes from 89 • 3000 dm, largest in industry

• Built ,n 14" llange

• Low pressure drop even on smaller srzes

L!ghtwelgh1 Auslraifian Granular carbon

2" Carbon bed

• 51°'o open perforanon for 111BX1mum auflow

Technical Data: 

• Recoounended Max CFM. 2200CFM 

Prefiher Yes 

• Flange: BuJIHn 14" 

• Outside Diameter 45 7 cm / 18" 

• Heighi-1016 cm/ 40'

Total Weight 30 84 kg/ 68 lbs

Carbon Weight: 22.86 kg/ 50.4 lbs.

• Carbon Bed Depth: 2"

Max Operating Temp BO'C

Recommended Fans: 

Exhaust: Recirculating: 

Max-Fan 14" 



Q-MaX™ 

The quiet line. 



----

FAN 
MOOEL 

� High 

! Med.

!2 Low
J2" . 

JJlllCFII 

The Q-Max™ is available in 
10" and 12" sizes; 120vac 
10" model is equipped with 3 speeds. 

10" Q-Max™ 1024 CFM 

12" Q-Max™ 1708 CFM 

10" 0-Max™

SKU: 340630 

12
11 

0-Max™

SKU: 340640 

CFM 

RPM VOLTS 

3174 120 
3054 120 
2885 120 
3385 120 

1024 / 936 / 829 CFM 1708 
317413054 / 2885 RPM 3385 

231 / 209 / 198 Max Watts 489 
1.95/1.82/1.73 Am= 4.5 

12.75" Diameter 14.2" 

ZJ lennth ZJ 

Mixed Flow Blade Desian Mixed Flow 
Galvanized Housir'M"I Gafvanized 

10· Inlet/Outlet 12· 

PERFORMANCE AT PRESSURE 

D= Performance with resistance.

MAX MAX 
WATIS AMPS 

231 1.95 
209 1.82 
198 1.73 
489 4.5 

Free Air 
.... 

o· .125· 

1024 981 
936 890 
829 780 

1708 1683 

Fan attached to filte<• 

.25· .375" .5" .75" 1.0· 

942 908 867 ns 680 
845 795 740 639 525 
725 657 594 476 330 

1657 1623 1588 1479 141

1.25· 

628 
435 
112 
1324 

1.5" 

160 
78 
0 

h23 

Integrated Max-Fan™ and acoustic foam 
liner for maximum sound adsorption. 

MAX DUCT 
in.wg DIA 

1.811 10· 
1.61� 10· 
1.393 10· 
3.16 12· 

Silenced Max-Fan TM Ready to Hang True CFM 
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Green Qi LLC proposes to operate a Commercial Cannabis Micro-Business facility 
within the site at 925 Piner Road Santa Rosa, CA 95403. 

The proposed project will include activities permitted by a Cannabis Micro
Business State License. The new business planned for 925 Piner Road Santa 
Rosa, CA will offer a unique combination of retail and delivery, cultivation, 
manufacturing, and distribution. Customers will be able to shop in store and then 
have the products delivered on a weekly or monthly basis. Green Qi LLC will work 
diligently to provide unmatched service to each person that walks through their 
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doors and ensure that a sense of community is built within their customer base and 
neighborhood. 

Highlights 

• Founding members of CA medicinal cannabis market.Ill
• Long standing relationships throughout the California cannabis industry.Ill
• Arbutus formed in 2017 in preparation for the recreational cannabis

market.Ill
• T earn of master cultivators, investors and business executives. Ill
• Vast library of proprietary genetics.lil
• 2017 Q4 Run Rate Revenue= $1.Sm.

1.2. Vision Statement 

Green Qi LLC's responsibility is to serve the County of Sonoma as a community 

partner through the development of outreach initiatives that educate the public 
regarding the science of cannabis and its medicinal risks and benefits; and 

preserve Califomias natural and cultural treasures through an environmentally

friendly, scientific based approach to medical cannabis production, manufacturing, 

and retail. 

1.3. Mission Statement 

Green Qi LLC believes in quality of care and quality of product GQ will pursue the 

highest quality cannabis products in the industry in order to provide a one stop 

shop for people looking for an alternative ways of curing ailments or for those 

seeking an alternative life style experience. We are driven to seek the best 

medicinal alternatives for our patrons by seeking products inline with health trends 

that speak to our patrons. 

1.4. Business Objectives 

Green Qi LLC seeks to become one of the premier dispensaries in Sonoma 

county with multiple locations to serve the public. With our flag ship location being 
on 925 Piner Road we will show case all facets of our acumen in cannabis 

production as well are cannabis applications. Ill 

lil 

The micro business allows us to create a transparent journey from seed to sale to 

convey to our patrons our quality of service and product. The idea is to create as 

much transparency as possible with our business and in return we want to gain 

the trust and confidence of the public for our products and more importantly our 
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advice. We feel the real commodity is our knowledge and know how of the 
industry which can be easily conveyed to customers. Ill 

Ill 

The over all goal is to make sure people are getting the care they need from the 

products and services we provide. 

• The cultivation on site will show clean practices in a grow room as well as

the most progressive curing methods to date. We will be installing glass

walls to show all activity and work surrounding our products. Ill

• And with our manufacturing we will educate the public on ways to consume

cannabis in alternative ways. For those not interested in combustable

ingesting. Ill

• Packaging will have clear concise ingredients and ratios of potencies.ffl

• By having a distribution on site will will source on the highest of quality

products that meet all state required testing. And look for the most exotic

strains to entice our recreational patrons as well as searching for strains

that carry a higher medicinal quality for those looking for health benefits.Ill

1.5. Operations Structure 

Green Qi LL C's staff will be supported by the larger C-Suite. This includes any 

legal, compliance, and technology support. 

General Operation Notes: 

• Our dispensary location will operate 10am - 7pm, 7 days a week operating on

a shift system. Ill

• Distribution will operating typical business hours: 8am - 5pm Monday thru

Friday. !!I

Cultivation will operate on a typical cultivation schedule 7 days a week. Ill

• A security representative on the property 24f7 to secure all divisions. Ill•

Green Qi LLC's Dispensary's oversight will come from its C-suite team. 

Executive Staff: 

Ill 

The following positions are filled as Green Qi LLC's executive level:lil 
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• CEO: Kevin Imm Ill

COO: Jesse T. Narvaez Ill

• CFO: Henry Huanglll

• SEC: Tom Call (security expert)!ll

• Advisors: Rick Goldberg, Shawn Gardner, Devin James and John Witkowicki

2.MARKET ANALYSIS

2.1. Market and Opportunities 

According to the market analysis MMJ Cannabis Business Daily, North American 

Chart 1.01: U.S. Cannabis Retail Sales Estimates: 2016 · 2021 
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consumers spent $ 6.1 billion on legal cannabis products in 2017, up 30 percent from 

$4.5 billion in 2016. California accounted for more than 30 percent of the legal 

cannabis market in 2017 with some analysts projecting greater than 20 percent 

annual growth through 2021 as recreational consumption begins in more states. 
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We provide expertise in cannabis business operations, commercial real estate and 

brand strategy. This venture will deploy a unique mix of business tools to put 

investment partners on a path to rapid growth and profitability. 
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2.2. Market Trends 

Here are market trends we are watching. These support our want to not just be a 

cultivator, but to also sell and distribute in the cannabis industry. 

Dispensaries and recreational cannabis stores excel when compared to 
other retailers in a key financial metric: revenue per square foot. Cannabis 
storefronts average $933 in revenue annually per square foot of space. 
"(Cannabis Fadbook 2017) 

• Stores selling both medical and recreational cannabis show a higher

degree of profitability than just medical dispensaries, with nearly 70%

indicating their business is very or moderately profitable. Ill

• Strong demand for recreational cannabis has spurred businesses to scale

up cultivation operations, the size of infused product manufacturing facilities

has also grown to keep pace with the market.Iii

• Infused products are still an essential component of the medical market -
especially in states like Minnesota and New York, where smokable owner is

prohibited - but demand is limited by patient counts, and retailers are not

attempting to win over tourists or occasional consumers with enticing

chocolates or candies. Ill

• Despite rising adult-use sales, the increase in production proved even

greater than demand - sending wholesale cannabis prices plummeting.
Some cultivators that shelled out for expensive indoor facilities are finding

that costs of production now exceed the market price per pound of 
cannabis. ·(Marijuana 

Business Oally)

2.3. SWOT 

Strengths: Ill 

"Sources: Cannabis Fadbook 2017, Anne Holland Ventures In & Marijuana &sine$$ Daily. 

• The cannabis industry will create a $20 billion $24 billion economic impact

through 2017 to 2018. By 2021, that could soar to $70 billion annually. Iii

• Medical cannabis dispensaries and recreational cannabis stores average

profrt margins around 19%. Iii
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• The industry will likely see an even bigger spike, at least dollar-wise, in
2018, when several states that legalized medical or recreational cannabis in

2016 are expected to come online. Among these states, the emerging rec

markets in California, Nevada and Massachusetts in particular could add

hundreds of millions (or even billions) of dollars in revenue to the industry in

2018. rl!

Weaknesses: 

• Different rules and regulations that govern the industry at the state and

local levels, business models and competitive environments can vary wildly

from one market to another. rl!

• Local, state regulations: States are always changing and tweaking their

cannabis regulations, which affects sales over the long run. And the full

potential of a new market often isn't known until long after legalization when

state officials set regulations. Caps on the number of businesses and

limited medical conditions lists can hamper growth, while more liberal rules

can accelerate it. Ill

• Regulations governing businesses in the cannabis industry are often very

extensive, covering everything from record-keeping, security, packaging,

etc. In many cases, retailers are required to have detailed operating

procedures in place before sales even begin, which can lead to delays

between when retail businesses are launched and when they actually start

serving patients/ customers.

Opportunities: 

• Tourists visit rec states to purchase and consume cannabis, while cannabis

business professionals travel for meetings, conferences and market

research - infusing tourism dollars into a state. Iii

• The cannabis dominos are falling across the world as an increasing number

of countries are legalizing cannabis possession and consumption to some

degree (primarily for medical purposes). Some of these countries also are

setting up industries to cultivate and distribute cannabis, creating global

business opportunities.

Threats: 
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• 

• 

• 

Lack of banking services. Ill 

Rights groups apposing permits and locations.Ill 

Federal intervention: The cannabis industry faces an uncertain climate 

under President Trump, and it's unclear how his administration will 

approach cannabis. It's possible the federal government will attempt to 
crack down on the industry, or at least temper its growth. Ill 

• The impact of recreational legalization and sales on the medical markets: In

medical cannabis states that legalize recreational cannabis as well, the

longerterm effects on the market are still largely unknown.

2.4. Brand Persona 

Green Qi LLC embodies the spirit of Sebastopol California. 
• Creative
• Funky & fun
• Youthful Cowboy Spirit/ "I do what I want.·
• West Sonoma County
• Farming Community

We are the "Fine Wine" of Cannabis through premium quality flower supported by 

brand development and marketing. 

Highlights 

Goals 

• Branding and packaging
• "High touch" experiences at dispensaries
• Social media and digital platforms
• Leader in content and storytellinglll

• Support geographic expansion and drive demand.
• Prepare for inevitable direct to consumer e-commerce opportunity.Ill

2.5.Target Customers 

Cannabis Connoisseurs & Trend 

Setterslll 

Age: 21 -30 

Awareness Platforms: 
• lnstagram

!10



Green Qi LLC Micro Business Plan V1 .6 

• Social Circles
• Bud Tenders / instore

• Cannabis Lifestyle

• Lifestyle Content
• YouTube & other social Iii

Other Brands They Love: 

• Jungle Boys & Cookies Family
• Beez.le
• Supreme & Gucci & Levislil

Interests: 

• Dabs
• Cannabis Lifestyle & Culture
• Extreme & Active Sports
• Technology forward

• Glass Art Ill

Geographic Location: 

LA 
• Nor Cal

• San Francisco

• San Diego Ill

Premium Consumer Age: 

Age: 25-45+ 

Awareness Platforms: 

In-store/ Budtenders 
• Social Circles

• Lifestyle Content

• Social Media

Other Brands They Love: 
• BMW, Audi, Mercedes, Range Rover
• The W, Four Seasons, Virgin Airlines(RIP)
• John Varvatos, Gucci,

Interests: 

• Luxury Lifestyle

• Quality food
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• Appreciates wine

• Enjoys craft brews & top shelf alcoholffl

Geographic Location: 
• LA Country

• Sonoma County

• San Francisco Countytil

Secondary Demographic Goals 

• Target additional demographics through brand collaborations and

expanded Green Qi LLCProduct Line.

• Brand Collaborations
• Work with market leaders and create ·cultivated by Green Qi LLC's "

product lines.

• Green Qi LLCProduct Line
• Brand expansion in mixed light, outdoor and other product lines.

3.MARKETING STRATEGY

3.1. Community 

Green Qi LLC will develop a comprehensive community outreach plan, which reflects 

the company's dedication to educating qualifying patients about the risks and benefits 

associated with medical cannabis use. All efforts will adhere to the guidelines set 

forth prop 64 to ensure Green Qi LLCis not engaging in advertising in any media, 

including but not limited to: broadcast or electronic media and print media without 

following proper guidelines. 

3.2. Market Strategy 

Activate existing markets with high touch-experiences aligned with drops. Drive 

consumer demand in new markets with high-touch experiences. Each experience 

creates an opportunity to develop content. Iii 

Dispensary Drops 

Curate in-store experiences and create Green Qi LLCEvents at near-by

locations. Use distribution map to identify geographic targeting. 

High-Touch Events 
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Dinner or other events to increase demand in existing and new markets. 
Introduce consumers that align with brand by allowing them to experience the 

product and the brand. 

Cannabis Industry Events 
Identify the key events we want to enter, participate, attend and skip. Explore 

opportunity for "high-touch" activations or with partners. 

Ancillary Industry Events 

Identify ancillary lifestyle events in Sonoma County and other areas to 

participate and attend. Explore opportunity for "high-touch" activations or with 

partners. 

4.PRODUCT STRATEGY 

Green Qi LLC will stock its own manufactured and cultivated high-quality cannabis 

products. These products include flower, pre-rolls, and oil extracts. 

Aside from the proprietary core products, Green Qi LLC will also retail a wide range 

of brands to customers who are based in Sonoma County, California, and every 

other city where our outlets will be opened in the Mure. 

Green Qi LLC will offer research, health literature, seminars, workshops, Medical 

Cannabis Flowers, Edibles, Concentrates, Tinctures, Vapors, Transdermal creams, 

Clones, Consultation, Personal herbal remedies recipes, Oils, CBD oil, Low THC/ 

high CBD strains and products. Delivery service will be available for all products 

where approved. We will also engage in the sale of beauty products, cosmetic, 

postcards, convenience foods and other related products (small scale medical 

equipment, instruments, etc). 

Product mix: Average precent of Revenue 

Recrei·t:aonal Onty & Combo 

Stores 

4.1. Market Data 

Concentnte 

Other (Clothing. ConsUTIPl'iOft Devtces.. etc.) 

-13"

-7"
31" 

Concentrates and edibles are generally considered to be the high-growth product 

categories in the cannabis industry. Traditional flower still accounts for the majority of 
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dispensary and recreational store sales and hovers around the 50%-55% mark, but 
that's down significantly from 70%-80% just a few years ago. 

Broadly speaking, product sales in the recreational and medical markets break down 

very similarly, with flower as the dominant category, followed by concentrates and 
edibles/ topicals. Concentrates appear to have gained a bit more traction in the 

medical market, as patients treating severe and chronic conditions typically need 

larger, easily ingestible doses of THC to provide symptom relief. 

Interestingly, sales of non-consumables - such as clothing and paraphernalia - are 

twice as high for rec stores compared to medical dispensaries (both regulated and 

unregulated). This is in part tied to a bigger focus by recreational retailers on branding 

and expansion. As these retailers become more sophisticated, they're able to better 

understand who their customers are and why they shop in their stores, offering a 
unique opportunity to sell branded merchandise that appeals to their customers, and 

particularly tourists. 

On that note, rec stores also get a high percentage of their traffic from out-of-state 

visitors. These customers typically are in town for only a short period of time and are 

likely traveling without rolling papers, pipes and other consumption devices. They 

therefore are more likely to buy such accessories at a rec shop, versus patients 

purchasing frequently at their local dispensary. 

Lastly, marijuana is still a novelty for tourists, so they're more likely to want to 
purchase branded clothing and other items to bring back home.Ill 

4.2. Product Acquisition, Manufacture & Cultivation 

Green Qi LLC will acquire, possess, and distribute only lawfully cultivated cannabis. 

We have taken into considerations all relevant systems to maintain and run the stats 
STS program and provide adequate training to our employees. 

The legislative history of both Compassionate Use Act of 1996, the Medical Cannabis 

Program Act of 2004, and case law provides a wealth of information and guidance as 

to how a well-run legal medical cannabis collective should be operated. Such a 

dispensary will not only provide access to medical cannabis to member patients in 

need but will provide a spectrum of essential services to the members, tourists, and 

to the community. 

4.3. Processing 

All of the medical cannabis produced will be tested at a third party laboratory testing 

facility for any contaminates, pesticides and quality of the cannabis product. Anything 
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not meeting legal requirements will be disposed. After testing, cannabis products will 
be packaged and labeled with test results and warning labels. All products will also 

be packaged in child safe containers. 

4.4. Product Mix 

lCategory Description 
I Dried cannabis plant matter in the form of' buds' that will include a 

variety of strains providing a broad range of indica, sativa, and hybrid 
options for patients. Flowers will be sold by weight, in the following 
measurements: 

Flower • Gram
• Eighth
• Quarter ounce
• Half ounce
• Ounce
Extracts such as hashish are manufactured by separating the trichornes 
(semi-transparent granular hair-like outgrowths) from the cannabis 
owers to create a concentrated dose of this speci c part of the cannabis 
plant. Examples of extracts include: 

Extract • Hash
• Oil
• Wax
• Tinctures
• Topical salves

Edibles 

Edibles are foods cooked with butter or oil that have been infused with 
cannabis. Examples of edibles include: 

Other 

I Baked goods + Confections + Savory snacks 

Approved products such as: + Sublingual 
stripsffl+ Capsules 

Green Qi LLC will offer research, health literature, seminars, workshops, Medical 

Cannabis Flowers, Edibles, Concentrates, Tinctures, Vapors, Transdermal creams, 

Clones, Consultation, Personal herbal remedies recipes, Oils, CBD oil, Low THC/ 

high CBD strains and products. Delivery service will be available for all products 

where approved. We will also engage in the sale of beauty products, cosmetic, 
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postcards, convenience foods and other related products (small scale medical 

equipment, instruments, etc). 

Product mix: Projected Average precent of Revenue 

Smokables 

Concentrates 

Edibles/Topicals 

H1gt>-C8D Products - 7%

Other (Oothing. Consumption Devices, etc.) 31% 

55% 
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5.MICRO LICENCE DIVISIONS

5.1. Retail 

Quality assurance and quality control will be the comer stone of our business model. 
We believe that people are the true asset to our plan, not just the potential customers 

but our employees. We are in the business of informing people about cannabis and 

its health benefits. To embed our employees with a wealth of knowledge about the 

products we carry. We will have a staff trained to easily convey to the public the 

quality of care we have taken to ensure the products we sell meet the highest 

standards in the industry. 

This means staff will know the seed to sale process and a chain of custody process 

will be enforced inside the business to ensure handing of the product is done with 

extreme care. The products sold will meet all state standards: pesticide free and the 

identity fertilizers used in our product sold for consumption. 

Also we plan to carry and sell products infused with CBD, which is a compound in 

cannabis that gives the medical effect. These products will come in the form of 

creams, lotions, tinctures, and drinks. These products will have clear labels of ratios 

of CBD to THC as well as all ingredients used in our products required by the state. 

We feel that transparency is key to gaining the trust among out patrons and creating 

the integrity we desire as a company. Also products that bring health benefits to 

people seeking better health practices. The idea is to give an alternative to what is 

currently out there for cures and pain management. 

• We have access to the some of the most knowledgeable people in the industry

for hire.

• We have access to licensed cultivators that have the highest quality practices

and products for consumption. Ill

• We are will only work with companies and products that meet our high standard

for potency and affective health benefits.Ill

• We will provide high end recreation products as well, which will have the same

standard of quality as our medicinal products. Labeled for potency and desired

affects (sleep, euphoria, thought provoking etc). Iii

• We will will offer a delivery program via our Piner Road location to reach those

people who may be too ill to reach us or in some cases too busy. We want to 

be 
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at the publics feet for service and quality.Ill 

• We plan to have a digital menu on our retail walls to show patrons our inventory

as well as any trend in strains that our R&D department view as emerging in

health benefits or potencies. Iii

• There will be a toll free phone number to provided to patrons so they can ask

questions and we will answer to the best of our abilities. Ill

• Our website will be built to show current products and content designed to help

answer any questions pertinent to cannabis or products we carry. Our hope is

that the future will allow is to use our website for sales of all our products. We

plan to sell products not associated with cannabis on our site in the interim.Ill

• On staff we have a social media ambassador that will help propel our local

brand.

5.2. Cultivation 

This portion of the business is designed to provide high quality in house product to 
our patrons. Also it is designed to help educate the public on safe cultivation 
practices and the ins and outs of cultivation. We will only use the highest quality 
fertilizers to produce large yields and highest ratios of THC or CBD depending on 
what the personality of the strain. By in house cultivating we also bring a higher 
margin of profit to reinvest in our R&D and customer service. 

• We will source in house strains that will give a variety of outcomes to show

patrons the diversity of health benefit and potencies.

• Test, label and time stamp all of our in house cannabis or in house infused

products.Ill

There will be a specially designed glass wall to show the transparency of our

work in the cultivation area. This will show the layman person the basics that go
into producing high quality cannabis and cannabis products.

• R&D our cannabis to show any progressive steps we are taking to convey to

patrons.

• This in turn will help educate people into good growing practices for potential at 

home cultivating they may want to endeavor.
• R&D the best fertilizers for the best outcome in THC or CBD.
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•

• 

In some cases we will use some of our material for manufacturing and infusing
oil into edible products or vaping apparatuses.

Safe and compliant pesticide application will help further the Atrium brand as a

safe product for consumption.

5.3. Manufacturing 

The Company operations will include a licensed manufacturing area in the fonn of 

a kitchen for demo. The company will receive bulk product from a licensed facility 
and use nonvolatile manufacturing machinery to produce cannabis extract. 

Company will use this space to educate patrons about advance uses of infused 
edibles and the ratios that affect the potency of products produced. 

• The plan is to use the space as an educational platfonn for the general public
in a safe and public place Iii

• The kitchen will be used to demonstrate how cannabis can be infused with

multiple mediums such as foods and drinks. Since there is a general stigma
from smoking and or vaping we feel by showing the public another alternative

to ingesting same high quality cannabis.Iii

• We will use the kitchen to broaden our appeal via videos and posting them on
social media. Ill

• This demo will also let us showcase some of our inventory and local brands. Iii

• The kitchen would also be available for custom infusing by other brand

holders.

5.4. Distribution 

The Company operations will include a licensed distribution area. This will include 

the procurement, sale, and transport of cannabis and cannabis product purchased 
and sold between cannabis companies. Operations to include the procurement 

and storage of cannabis products from cultivators and manufacturers for sale to 

dispensaries. Iii 

From our extensive and valued relationships with cultivators and other licensed 

cannabis suppliers we will seek to contract for the highest quality inputs 
• We will have a state of the art storage area designed to keep quality in line

with our brand.Iii
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• We will not only comply with state required packaging but insist on

transparency of ingredients used in producing as well as state quality

production practices.Ill

A chain of custody for products entering and filling orders will be enforced by

our seasoned purchasing agents. Their qualification will be paramount to our

supply chain so to insure consistent high quality cannabis products. We

currenUy have on staff a person who has over 10 years of experience buying

and selling cannabis in a highly competitive market Iii

• High security state regulated vehicles will be enlisted for distribution with only

qualified and insured drivers.Iii

• Our website will have an updated inventory of products on hand or in remote

supply from our bank of licensed cultivators and manufactures.
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6.FACILITY

6.1. Retail Space 

Retail Space will occupy approximately 1000 square feet, with large well-lit display 
cabinets; A waiting room will occupy approximately 425 square feet. Storage space 

will occupy approximately 225 square feet. Office, employee, and administration 

space will occupy approximately 600 square feet. 

6.2. Cultivation 

Cultivation Space will occupy approximately 1000 square feet; Storage space will 
occupy approximately 225 square feet. Office, employee, and administration space 

will occupy approximately 600 square feet. 

6.3. Manufacturing 

Manufacturing Space will occupy approximately 1000 square feet; Storage space will 

occupy approximately 225 square feet. Office, employee, and administration space 

will occupy approximately 600 square feet. 

6.4. Distribution 

Transportation Space will occupy approximately 1000 square feet; Storage space will 

occupy approximately 225 square feet. Office, employee, and administration space 

will occupy approximately 600 square feet. 

7. MICRO LICENSE ORGANIZATIONAL STRUCTURE

7.1. Roles and Responsibilities 

- All cultivation activities will be overseen by the general manager or
supervisor who will also be on call for emergencies outside of work hours. Ill

- All staff will receive a state compliant handbook per Green Qi LL C's rules,

guides and employment regulations. Ill

- Shifts are created / approved by supervisors that ensure employees receive

adequate breaks.ffl

- As a condition of employment, all potential agents must submit fingerprints

to an approved Live Scan vendor and pass an electronic background check

completed by the DOJ and FBI. Atrium anticipates hiring individuals from

the surrounding community with experience in cannabis cultivation.ffl
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- All staff are mandated to notify management and provide maintenance for
all security systems including but not limited to: Alarm systems, Lights,

Doors, Gates, Cameras etc.Iii

Receive and sign a staff handbook for in-depth state and company 

mandated policies and procedures. Iii 

- Report to work in a timely manner, taking into consideration the extra

security measures mandated for employees to enter the facility.Ill

Follow all company-wide security procedures and protocols. Iii 

Follow all cultivation procedures and protocols as set by the company.I!! 

Report any plant health issues. Ill 

- Complete all daily tasks in a timely manner to ensure a timely harvest.

7.2. Employee Pre-Employment Screening 

We will screen and check for disqualifying events. 

- Health and Safety Code Sections 11350 et al (pertaining to

controlled substances, with the exception of marijuana related

offenses)
- Penal Code Section 187 (homicide)
- Penal Code Section 207 (kidnapping)

Penal Code Section 211 (robbery)

Penal Code Sections 240-248 (assault & battery)

Penal Code Section 261 (rape)
- Penal Code Section 314 (indecent exposure)

Penal Code Section 450 (arson)
- Penal Code Sections 458464 (burglary)

Penal Code Sections 470-483.5 (forgery)

Penal Code Sections 484-502.9 (larceny)
- Penal Code Sections 503-515 (embezzlement)
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7.3. Employee Training 

Employees will not be allowed to work without completing necessary training. 

In addition to the company- mandated training, Atrium strongly encourages all 
employees to study cultivation practices and to conduct background research 

on cannabis in order to fully immerse themselves in this industry. Atrium 

encourages open communication about the industry and best practices. 

Staff Training and Educationlll 

All newly hired staff will receive training on our cannabis operations. Staff 

training will be ongoing, and will cover such topics as: safety awareness, 

emergency procedures, inventory control, cannabis strains and benefits, 

and any other job-specific requirements to ensure agents remain compliant 

with state and local regulations and have opportunities for ongoing 

professional success. Iii 

Weekly employee training sessions will be conducted, which will cover a 

review of all security and emergency procedures, compliance with state and 

local regulations, and address any training deficiencies or clarification 

needed. 

7.4.Cleanl iness And Sanitation Practices 

The goal of these practices is to protect cannabis products from contamination, 

pests, and contact with foreign substances. 

Cultivation staff will complete daily indoor and outdoor cleaning activities in 

order to maintain a comfortable environment 

- All staff will use appropriate sanitary tools such as Tyvek suits, to minimize

any risk of contamination.

Cultivation staff is required to safely handle, prepare, weigh, and package 

all varieties of cannabis products in a sanitary manner at all times. 

8.1 NVENTORY CONTROL 

Our facility will need to maintain inventories on-site for the cultivation, distribution, 

manufacturing and retail dispensing processes. There will essentially be three unique 
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process within the cultivation facility; cultivating and manufacturing, each with 

differing processes and needing different on-hand inventories. 

The retail dispensary location will have cannabis and manufactured cannabis 

products as on-hand inventory for dispensing. 

Cultivation Inventory 

Cultivation equipment 

Plant fertilizer 

• Pesticides

• Fungicides

• Insecticides

Growing mediums

• Cleaning supplies

Manufacturing I Distribution Inventory 

• Raw cannabis materials

Kitchen equipment

• Extraction equipment

• Packaging materials

• Labeling materials

Retail Dispensing Inventory 

Packaged cannabis 

• Packaged manufactured cannabis products

• Exit packaging supplies

• Cleaning supplies

8.1.General Paper Records 

We will maintain these records per division in a safe located on site. Ill 

• Receipt of New inventory

• Inventory Storage

• Internal Transfers/ Changes in Disposition

• Transfers off Premises

• Disposal Destruction

8.2. Packaging 

Packaging and Labeling Green QI LLC will package all cannabis and manufactured 

cannabis products on site at the production center within opaque, child resistant 

packaging that will protect the product from contamination and does not impart any 

toxic or harmful substance to the cannabis or manufactured cannabis product. 
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Green QI LLC will package all cannabis and manufactured cannabis products in child 
resistant packaging prior to dispensing said product to a qualified, registered patient 

or caregiver. 

Child-resistant packaging is special packing used to reduce the risk of children 

ingesting dangerous items. For Green QI LLC's purposes, child-resistant packaging 

will be used to reduce the risk of children ingesting cannabis and/or manufactured 

cannabis products. 
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8.3. Management Specific To Cultivation 

Green QI LLC will acquire, cultivate, possess, and distribute only lawfully cultivated 

cannabis. We have taken into considerations all relevant systems to maintain and run 
the states STS program and provide adequate training to our employees. 

Training and tracking will include the following: 

• Trim Logging and Weighing
• Pesticide and Chemical Safety
• Equipment Maintenance List
• Special Non Routine List

Nutrient Input & Use Records
• Tran sport Manifest!il

8.4. Management Specific To Manufacture & Packaging/ Labeling 

Retail Dispensary Packaging: Green QI LLC will package all medical cannabis and 

manufactured cannabis products in child-resistant packaging. We also intend to take 
our child-resistant packaging to the next level and require all cannabis products 

leaving Green QI LLC retail dispensary locations to be placed in a child-resistant exit 

package.Ill 

• Green QI LLC will also utilize exit packaging for all cannabis and manufactured

cannabis products leaving retail dispensary locations. The exit packaging will be

child resistant and opaque and aid in product safety. Ill

Exit packing is not required under current California regulations, however Green

QI LLC intends to use exit packaging as an industry best practice. Labeling

Green QI LLC will label all cannabis and manufactured cannabis products as

required by state

law. Ill

• Green QI LLC will not label any cannabis product or manufactured cannabis

product as organic. All labels will use only black lettering on a white background

with no pictures or graphics. Ii!

• Green QI LLC will utilize the inventory control and POS system to generate all

product and qualified patient labels. Ill

'26 



Green Qi LLC Micro Business Plan V1 .6 

• 

• 

• 

• 

• 

• 

STS inventory control and POS system will be able to automatically generate both 

the product-specific and patient-specific labels as required by California 

regulations. 

Green QI LLC will ensure that every cannabis and manufactured cannabis product 

package will be affixed with the required labels containing all required information 

on said label. Ill 

Green QI LLC will ensure that the information printed on the package shall be in 

English, in black lettering at least one-sixteenth of an inch high. Ill 

Green QI LLC will print a product-specific label for every package of cannabis 

and/or manufactured cannabis products as well as a patient-specific label for all 

qualified, registered patient prior to dispensing said product. If requested by a 

qualified, registered patient or caregiver, Green QI LLC may also print a label in 

another language. Ill 

Green QI LLC will not distribute a pack.age of cannabis and/or manufactured 

cannabis products without a label securely attached. Ill 

Green QI LLC will state on all labels of a package the following as required under 

current regulations: Ill 

[IJ 

Information on the contents and potency of the cannabis and manufactured 

cannabis product, including but not limited to: Ill 

Net weight in ounces and grams or volume; and for manufactured cannabis 

products, also the physical weight of the cannabis used to produce the 

manufactured cannabis product; 

The concentration of tetrahydrocannabinol or 9 tetrahydrocannabinol, total 

tetrahydrocannabinol and activated tetrahydrocannabinol-A and 

cannabidiol; 

The dispensary licensee's license number and the name of the production 

center where the cannabis in the product was produced; 

The batch number and date of packaging; 
- A computer tracking inventory identification number barcode generated by

tracking software;

Date of harvest or manufacture and a "use by date";

Instructions for use;
- The phrases "For medical use only" and "Not for resale or transfer to

another person·; Ill

Ill
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The following warnings: 

"This product may be unlawful outside of the State of California and id 

unlawful to possess or use under federal law"; 
- "This product has intoxicating effects and may be habit forming•;
- "Smoking is hazardous to your health";
- "There may be health risks associated with consumption of this product';
- "This product is not recommended for use by women who are pregnant or

breast feeding•;
- "Cannabis can impair concentration, coordination, and judgement Do not

operate a vehicle or machinery under the influence of this drug"; and o

"When eaten or swallowed, the effects of this drug may be delayed by two

or more hours·
- A disclosure of the type of extraction method, including any solvents,

gases, or other chemicals or compounds used to produce the manufactured

cannabis product; and
- The name of the laboratory that performed the testing Green QI LLC labels

will not contain any false or misleading statement or design or include any
statement, image or design that may not be included on the package. - The

California mandate cannabis THC symbol.

8.5. Management Specific To Distribution & Transportation 

Transportation: This section details how Green QI LLC will transport medical 

cannabis products to the retail dispensary(s). All applicable state and county law 

pertaining to the transportation of medical cannabis products will be strictly followed 

by all Green QI LLC team members. cannabis 

Distribution Channels: Green QI LLC will only distribute its medical and adult use 

cannabis through its registered Retail Dispensing Locations or its licensed distribution 

permit that is vertically integrated with Green QI LLC operations. Green QI LLC 

intends to cultivate and manufacture cannabis and manufactured cannabis products 
for dispensing to state qualifying and registered medical an adult use cannabis 

sellers. 

Transportation: This section details how Green QI LLC will transport medical 

cannabis products to the retail dispensary(s). All applicable state and county law 

pertaining to the transportation of medical cannabis products will be strictly followed 

by all Green QI LLC team members. 

Transportation Agent Requirements-all agents responsible for transporting 

cannabis products or manufactured cannabis products must: 
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1. Possess a current and valid state-issued cannabis industry worker license:

2. Possess a current and valid government-issued driver's license;

3. Report all vehicle accidents that occur during the transportation directly to

management and the required authorities within two hours of the incident. Ill

Transportation Protocol-<luring the transportation of cannabis products or 
manufactured cannabis products pursuant to regulation, all transporting agents 

shall: Iii 

1. Carry a copy of the manifest/trip plan with him or her for the duration

of the trip;

2. Wear their registered employee identification card;

3. Use a vehicle without any cannabis identification or relation to the

industry.

4. The vehicle must be equipped with a secure lock.box or locking

cargo area that will be used to maintain sanitary and secure

transportation of the cannabis products or manufactured cannabis

products;

5. Have a cellular phone as a means of communicating with the

establishment for which the agent is providing the transportation;

and

6. Ensure that the cannabis products or manufactured cannabis

products are not at all visible to the public.

7. Ensure there are at least two agents at any moment on a delivery,

one of which will sit with the cannabis products lo ensure a high level

of security. Ill

Delivery-Transporting agents arrive at the dispensary location receiving the 

cannabis product(s). Iii 

1. Transporting agents arrive at the transportation destination.

2. Receiving facility/organization inspects the delivered products.

a) Ensure delivered products are indeed the order that was

placed

b) Weigh incoming delivery packages to verify stated weights

and to ensure no diversion occurred.

c) Ensure quantities delivered are identical to productsfrtems on

the transport manifest/trip plan.

3. Receiving facility either ACCEPTS or REJECTS the delivery a.

ACCEPT -if delivered package is what was ordered and quantities

match quantities staled on manifest/trip plan b. REJECT-if
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delivered packages NOT what was ordered and/or the quantities 
delivery do 

NOT match quantities stated on the manifest/trip plan. Iii 

Post-Delivery Post-Delivery Protocol-after transporting cannabis products or 

manufactured cannabis products, pursuant to the regulations the registered employee 

will complete the trip plan by entering the end time of the trip and any necessary 

alterations to the trip plan. Iii 

Ill 

Documentation of Delivery-both the transporting dispensing facility agent and the 

receiving dispensary shall maintain all documents required by regulation and provide 

copies of such documents to Department for review upon request The dispensary 

agent shall record in the inventory control each item dispensed including batch 

number and the weight and quantity of the cannabis and/or manufactured cannabis 

products that were dispensed. Deviations from 

Transportation Plan-the transporting registered employee shall immediately report 

all diversion due to loss or theft of cannabis or manufactured cannabis products that 

occur while transporting to management and to all required authorities. The 

dispensary facility management shall ensure all such occurrences are reported to the 

appropriate law enforcement agency and to the Department as required per state law. 

Dispensary facility management shall maintain a log of all reports received pursuant 

to the regulations. 

8.6. Management Specific To Retail/ Dispensary 

All of the medical cannabis produced will be tested at a third party laboratory testing 

facility for any contaminates, pesticides and quality of the cannabis product. Anything 

not meeting legal requirements will be disposed. After testing, cannabis products will 

be packaged and labeled with test results and warning labels. All products will also 

be packaged in child safe containers. 

Dispensing Procedure- Green QI LLC will implement and follow specific 

security procedures and policies for all RDL operations including: 

• 

Written SOPs for admitting registered patients, adult use customers and 

primary caregivers with valid government-issued photo identification cards 

into the secure rooms for sales. Ill 

Green QI LLC will design and construct each RDL with separate, secure 

room(s) for sales wherein cannabis and manufactured cannabis products 

are secured and locked in display cases for viewing. Ill 
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• As required by state, county and city laws. Green QI LLC will follow written

policies and procedures to ensure that a maximum occupancy limit ratio is

maintained in all secured sales rooms of two customers to everyone RDL

employee. Ill

• Green QI LLC will store all cannabis products within a locked room, vault or

in a locked container securely aff1Xed to a wall or floor. Iii

• All RDLs shall have exterior lighting that illuminates all entries and exits to

allow for the clear and certain identification of any person and activities. Ill

• Green QI LLC will ensure compliance with all regulatory requirements prior

to dispensing any cannabis or manufactured cannabis products.

Green QI LLC will ensure compliance with the following dispensing 

procedures: Ill 

• Green QI LLC's registered employees shall dispense cannabis and

manufactured cannabis products only to a qualified, registered patient. legal

aged adult use customer or primary caregiver who has presented a

government-issued identification card. Ill

• Before any distribution of medical cannabis, Green QI LLC's dispensary

agent(s) shall verify that:lll

a) The qualified, registered patient or caregiver is currently registered

with the Department;til

b) The amount of cannabis and/or manufactured cannabis products 

that have already been dispensed does not exceed sales limits 

established by the regulations. 

Green QI LLC's dispensary agent(s) may provide information on: Iii 

• The available types of cannabis, cannabis varieties, and manufactured

cannabis productslll

• Methods by which medical cannabis can be used; and Ill

• How unused cannabis may be returned for disposal. Ill
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Registered employees may decline to dispense cannabis and/or 
manufactured cannabis products to a qualified, registered patient or 

caregiver 

if, in the opinion if the registered employee, the qualified patient, customer 

or caregiver appears to be visually impaired. 

• Green QI LLC will not distribute any samples of cannabis or manufactured

cannabis products or offer any cannabis products free of charge.

8.7. Disposal 

Waste Disposal at Green QI LLC will utilize cannabis industry best practices to 

properly dispose of medical cannabis waste. Adherence to all applicable state and 
county laws pertaining to the destruction and disposal of cannabis waste within the 

facility is very important to ensure no cannabis waste products are being diverted. 

All medical cannabis waste, byproducts, and undesired products will be destroyed 

and disposed of according to all applicable state and county law. 

Facility management will ensure proper training and implementation of destruction 
and disposal procedures and protocols. 

Documentation will be recorded and maintained at the facility location for a period 
determined by state law. Record all required information on the Cannabis Waste Log 

Sheet. Iii 

• Disposal-Disposal of any cannabis product waste must be rendered
unusable and unrecognizable through grinding and incorporating the

cannabis waste with non-consumable, solid wastes listed below, such that

the resulting mixture is at least fifty {50%) percent non-cannabis waste:
1. Paper waste;

2. Plastic waste;

3. Cardboard waste;

4. Food waste;

5. Grease or other compostable oil waste;

6. Bokashi, or other compost activators;

7. Other wastes approved by the State Licensing Authority that will

render the medical cannabis waste unusable and unrecognizable
as cannabis; and

8. Soil.
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9.RECORD KEEPING AND INVENTORY CONTROL

SYSTEM 

9.1. State Compliant Seed To Sale (STS) System 

Inventory Management and Control will utilize a perpetual inventory system in all 
operations-cultivation, processing/manufacturing, and retail dispensing. Green QI 
LLC will utilize a the states cannabis industry specific system from Metric that will 
have the capabilities of linking all operational inventories together to operate as a 
vertically integrated business operation. 

1. Green QI LLC will only use UIDs provisioned and distributed by the
department, or the department's designee.lll

2. Green QI LLC will maintain a sufficient supply of UIDs in inventory to
support tagging in accordance with this section.Ill

1. Green QI LLC will use the track-and-trace system to document receipt of
provisioned and distributed UIDs within three (3) business days of physical
receipt of the UIDs by Green QI LLC .Ill

3. The UID will accompany the cannabis products through all phases of the
growing cycle, as follows:lll

1. Immature plants will be assigned a UID to each established lot respectively.
The lot UID will be placed in a position so it is visible and within clear view
of an individual standing next to the immature lot to which the UID was
assigned, and all UIDs will be kept free from dirt and debris. For the
purposes of this subsection, each lot of immature plants will not have more
than onehundred (100) immature plants, at any one time. All immature
plants in a lot will be labelled with the corresponding UID number assigned
to the lot and will be contiguous to one another in order to facilitate
identification by the department.Ill

2. Immature plants transferred from a licensed nursery, via a distributor, to a

licensed cultivator will meet requirements. Each immature plant intended for

retail sale will have a UID affixed, or be labeled with the corresponding UID

number of the lot, and be recorded in the track-and-trace system prior to

transfer from the licensed nursery .Ill
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3. Green QI LLC will apply a UID to all individual plants at the time any plant is

moved to the designated canopy area or when an individual plant begins

flowering.Iii

4. UIDs will be on each mature plant UIDS will be attached to the main stem,

at the base of each plant. The UID will be attached to the plant using a

tamper evident strap or zip tie and placed in a position so it is visible and

within clear view of an individual standing next to the mature plant to which

the UID was assigned and UIDs will be kept free from dirt and debris. Staff

are prohibited from removing the UID from the mature plant to which it was

attached and assigned until the plant is harvested, destroyed or disposed.Ill

5. Each harvest batch will be assigned a unique harvest batch name which

will be associated with all UIDs for each individual plant, or portion thereof,

contained in the harvest batch.rll

6. UIDs are required for all cannabis and non-manufactured cannabis

products and will be associated with the corresponding harvest batch name

from which the cannabis and non-manufactured cannabis products were

derived.Ill

7. Upon destruction or disposal of any cannabis or non-manufactured

cannabis products, the applicable UIDs will be retired in the track-and-trace

system by Green QI LLC within three (3) business days of the destruction

or disposal and be performed in accordance with Green QI LLC 's approved

cannabis waste management plan.

9.4. Onsite Documentation & Records Maintenance 

We will maintain all of the following records on our licensed premises, including 

but not limited to:lll 
• Department issued cultivation license(s);

• Cultivation plan;

• All records evidencing compliance with the environmental protection

measures pursuant to sections 8304, 8305, 8306 and 8307 of this Chapter;

• All supporting documentation for data or information input into the track

andtrace system;
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• All UIDs assigned to product in inventory and all unassigned UIDs. UIDs

associated with product that has been retired from the track-and-trace

system must be retained for six (6) months after the date the tags were

retired;

• Financial records, including but not limited to, bank statements, tax records,

sales invoices, and sales receipts;

Personnel records, including each employee's full name, social security, or
individual tax payer identification number, date of beginning employment,
and date of termination of employment if applicable;

• Records related to employee training for the track-and-track system or 

other requirements of this Chapter. Records shall include, but are not

limited to, the date(s) training occurred, description of the training provided,

and the names of the employees that received the training;

• Contracts with other state licensed cannabis businesses;

• Permits, licenses, and other local authorizations to conduct the licensee's

commercial cannabis activity;

• 

Security records;

Records associated with composting or disposal of cannabis waste .

Documentation associated with loss of access to the track-and-trace

system prepared pursuant to section 8402 (d) of this Chapter.

• All required records shall be prepared and retained in accordance with the

following conditions:

• Records are to be legible and records will be stored in a secured area

where the records are protected from debris, moisture, contamination,

hazardous waste, fire and theft.

9.5. Sales Invoicing Process 

We will track the following information of any sales made: 

a. Name, business address, and department issued license number of the

seller;lll

b. Name, business address, and department issued license number of the
purchaser;ll!

c. Date of sale or transfer (month, day and year). The date of any sale or

transfer of cannabis and non-manufactured cannabis products shall be the

date of transfer to the licensee receiving it;lll
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d. Invoice or receipt number.Iii

e. Weight or quantity of cannabis and non-manufactured cannabis products

sold;

1. Weight. For the purposes of this section a licensee must use wet

weight or net weight. Wet weight and net weight shall be measured,

recorded and reported in U.S. Customary units (e.g., ounce or

pound); or International System units (e.g., kilograms, grams, or

milligrams).l'll

2. Weighing Devices. A licensee shall follow weighing device
requirements pursuant to section 8213 of this Chapter.Ill

3. Count. For the purposes of this section count means the numerical

count of the individual plants or units.Ill

f. Cost to the purchaser, including any discount applied to the total price, shall

be recorded on the invoice.!ll

g. Description for each item including strain or cultivar, and all of the

applicable information below:lll

1. (Plant;

2. Flower;

3. Leaf;

4. Shake;

5. Kief; and

6. Pre-rolls.

h. Signature of the seller, or designated representative of the seller,

acknowledging accuracy of the cannabis and non-manufactured cannabis

products being shipped.Ill

i. Signature of the purchaser, or designated representative of the purchaser,

acknowledging receipt or rejection of the cannabis or non-manufactured

cannabis products.

9.6. Inventory Verification 

Inventory control measures will be created and implemented to ensure inventory 

quantities are accurate and for state required seed-to-sale tracking of all cannabis 

and manufactured cannabis products. Ill 

Iii 
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Proper inventory controls ensure the right amount of inventory is on hand and in 
production so as not to negatively impact the company and the market in general. 

Cultivation staff is required to record weight, growth, cultivation, 

movement, and waste at all stages of cultivation. 
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9.7. Loss Management 

- Loss Documentation Procedures:lil

All employees are required to report loss or theft of product to the 
Principal Officers or GM who will, in tum, promptly document the loss and 

report the loss or theft to local police by phone and mail. Ill 

lil 

The GM will conduct an investigation to identify what was lost, the source 
of the loss, which cultivation agents were overseeing the operations 

where and when it occurred, and security evidence such as video 

surveillance footage. All actions taken in the course of the investigation 

will be thoroughly documented and provided to the local law enforcement 

for review and to assist their investigations.Iii 

9.8. Staff Timekeeping 

Timekeeping Requirements: Ill 

All staff are required to accurately record their own time at the start and at 

the end of each work period/task. This will help identify unauthorized 

access, and investigation into any theft. 

Staff must clock out for their meal period and record the start and end of 

the meal period. 

Staff will be required to certify that their time record is accurate. 

- Any changes on the timecard must be approved by a supervisor.

Recording another employee's time, allowing another employee to record

your time, or altering a time record is not permissible and is subject to

disciplinary action.

- Any errors on your timecard should be reported immediately to your

supervisor.

10. SECURITY

10.1. Location and Site Security

Exterior Lighting 

Exterior of the facility has adequate lighting to illuminate all points of ingress and 
egress.Ill 
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• All doors are required to be equipped with an alarm that will sound if they are

opened without code and key or if they are damaged.

11. EMERGENCY PROCEDURES

All staff are responsible for their own safety, as well as that of others in the 

workplace. To help us maintain a safe workplace, everyone must be 

safetyconscious at all times.Ill 

In the event of an emergency dial 911 and request emergency services when in a 

safe location from the emergency if necessary. 

!ll 

Our faculties are compliant with state and local laws ensuring safety. Our facilities 

have active monitoring and alarm systems for fire, unauthorized entry, and 

burglary. !ll 

Panic Buttons: The panic button should be pressed when there is a theft 

or breach and the employee or other people would not be placed in 
danger by a loud alarm. The duress button will notify authorities just like a 

typical alarm, but not make any sound. These security devices allow 

employees who are threatened to signal an alarm without escalating the 

situation.Ill 

- Alarm Sounds: (Emergency and Non Emergency)l!J

If an alarm is sounded and an emergency is present, all staff should get to
a safe location and notify the appropriate authorities while not

endangering themselves. Ill

Ill

In such event staff are required to notify a supervisor of any alarm after

they are in a safe place to do so. Ill

Burglary: Under no circumstance is a staff member to endanger 

themselves in the event of a burglary to protect company property. 

12. TIMELINE
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13. FINANCIALS

13.1. Outlook

The median dispensary & rec store annual revenue is $1,700,000. Stores in the 

recreational market serve a larger, more diverse customer base, which has led adult

use retailers that cultivate their own cannabis to grow a much larger numbe�f 

strains than dispensaries in the medical market 

Chart 3.01: Retail Overview: Typical Revenue, Expenses & Startup Costs For Dispensaries And Recreational Marijuana 
Stores 

Retail Overview: Typical Revenue, Expenses & Startup Costs For Dispensaries 

And Recreational Marijuana Stores 

Unregulated MMJ Dispensaries 

Annual Revenue $740,000 

Annual Operating E,cpenses 

Startup Cost (Businesses 

launched In Last Three Years) 

$400,000 

ls100.ooo

Regulated MMJ Dispensaries 

Annual Revenue 

Annual Operating Expenses 

Startup Cost (Businesses 

launched In Last Three Years) 

Reaeational Only & Combo Stores 

Annual Revenue 

Annual Operating E,cpenses 

Startup Cost (Businesses 
launched In Last Three Years) 

$3,000,000 

$1,920.000 

Sl.800.000 

$1,140,000 

Median 
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13.2.Financial Projections: 

This information is just projected and will be updated upon final approvals, property 

assessments and outstanding Information. 
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