Meter Replacement Project

Board of Public Utilities
October 4, 2018
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Agenda

 Status of Meter Upgrade Project
» Damaged Meters
* Work with FEMA

* Vendor Selection
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What Is the
Meter Upgrade Project?

* Installation of Advanced Metering
Infrastructure (AMI)

* Integrated system
» Meters
« Communications networks
» Data management systems

« Two-way communication between Santa
Rosa Water (SRW) and meters
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Advanced Metering Infrastructure
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Project Costs

« Metering Equipment  $8.8m

« Age Replacement $3m
* [nstallation $2.6m
« Software $1m
« Antenna Installation $310k

* Professional Services $1.2m
Total $13.8m
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Installation

« 35,000 manually read
* Replaced by installer

* 17,000 radio or touch

* Replaced by City forces
» Meter Specialists installing

« Current number of meters installed
« 29,000

» 24,000 by UPA

« 5,000 by City
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Project Benefits

e Customer Service

@Smm Rosa My Efficiency Scorecard ¥

Generated on OTOTR01T at 08 4501 AM

Account: 0188546036867 . SOSA, SHAWN
Address: 1200 15TH ST Scorecard Date: wneers
Number of Occupants: 2

- Water Savings —_——

Imgaton Season 2 2
(Apr-Oct) 7.063 6.257 5724

Non Ingation Season
(Nov-Mar) 24% 2502 3.488

Full Year 5177 4,118 4,803

* Near Real-Time Usage Data = =

Me: 2,397 Gallons
Lower Use Highet Use
Swmular Accounts 2,803 Gallons

Me: 3,657 Gallons.

 Greenhouse Gas Reductions = =2 ——

)

» Using data to improve other ZecantlllI,

[ B Actual Usage — Estimated Irrigation Needs |

The Estimated ITQanon Needs, Shown i inChes, Bre fOF UrDan KNASCIDes With MOJerale walenng /equirements

| | Dased on factors such as weather and sod CONAUONS SOMe ANGSCApING SUCH 33 SHOM green I May MEQUINe MONe
Waler. in winfer monins, IMGAtON Needs are typically met Dy rainfall The Monthly Water USages shown are for
C O r e I l I e S Calendar manths ratmier (han biing penods and wai nol €Xactly MAICh the vaeS 0n youT bl
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Benefits Realized

» Continuous Usage Investigation
* Finding non registering meters
» Water Use Efficiency Audits

 During the fire

« 362 upgraded meters
« 5 found — 800 to 1,000 gallon hour leaks
* GPS to sub meter helped locating
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Meters Damaged

 Extreme heat
* Visible damaged
* |naccurate measurement




FEMA Project

« Staff worked with FEMA

* |dentified issues
» Determined number of replacements

» Replacing to current standards
 Upsizing for fire flow
« Adding or replacing reading unit
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Vendor Selection

* Meter Upgrade Project approved July, 2016
» Sensus selected through RFP
* Average 41% discount
» Certified distributor pricing
» Sensus holding pricing through project
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Recommendation

* |t is recommended that the Board of Public
Utilities, by resolution, approve a blanket
purchase order and approve non-competitive
bidding for Sensus, Inc.



Questions?
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