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Kim Nadeau, Parking Manager

Finance Department

Parking Budget, Reserves and Asset 
Management Plan Review



PARKING DISTRICT ENTERPRISE FUND
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• Formed in the 1950’s to 
provide off-street parking

• Properties exempt from 
parking requirements 
(except residential)

• Property assessments 
financed improvements



Parking Asset Map
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Five Garages –
2,832 spaces

Nine Lots –
665 spaces

On-Street Metered 

Spaces – 1,100

TOTAL = 4,597 spaces



PARKING FUND BUDGET FY 2018/19
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PARKING FUND RESERVE POLICY
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• Policy 400-03, adopted June 17, 2014 by City Council.
• Purpose is to maintain adequate funding for revenue 

fluctuations, contingencies, replacement of capital 
items and/or equipment, natural disasters, loans to 
construct new facilities, and unanticipated projects.

• 15-17% of operations and maintenance expenses 
(currently $650,495), and

• Finance capital repairs and replacement projects.



Asset Management Plan
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• Walker Parking Consultants 2018 Condition Assessment and 10-

Year Garage Repair Plan

• Public Works Streetline asphalt condition assessment of the lots

• ADA transition plan

• Equipment replacement:

• Meters 5-7 years

• Garage access control system 10-12 years

• Elevators 10-12 years



Parking Fund Asset Management Plan
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REVENUE AND EXPENDITURES
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