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L. Project Narrative
1. Summary

The Applicant proposes to operate a Commercial Cannabis Retail and Delivery (State
License Type 10) facility within the building at 1128 Sonoma Avenue, Santa Rosa, CA
95405. The proposed site is zoned as Office Commercial (CO), and the entire facility is
approximately 2,314 square feet, the use for the total space is retail with accessory
office use.

The proposed project will include activities permitted by a Cannabis Retail and Delivery
State License - Type 10 for Medicinal & Adult use, which allows retail sales of cannabis
and cannabis products to consumers, either at a brick-and-mortar dispensary or via
delivery. The new dispensary planned for 1128 Sonoma Avenue in Santa Rosa will be a
discreate retail option serving residents of Santa Rosa. The project is located just over
one block from the downtown area on Sonoma Avenue, a recognized regional/arterial
street in Santa Rosa’s General Plan.

























III.

OPERATIONAL PLAN
HOURS OF OPERATION

Store Front - Retail operations will be open to the public between 9am and 9pm seven
days a week. (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.050(F-4)) § 5403.

Delivery - All deliveries within the City of Santa Rosa will be done between 9am and
9pm (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.080(F-4)).

STAFFING AND LOCAL HIRING PLAN

All staff will be listed on an employee register containing all required information and
kept up to date with required state agencies. Staff will receive thorough training on
workplace safety, operations, track and trace, and security protocols. In addition to
state licensing requirements related to staffing, the Applicant will diligently follow all
applicable labor and employment laws. The employees will likely be part- and fulltime
and will work staggered shifts to accommodate customer flows. All employees hired by
the Applicant will be over 21 years of age. The Applicant is committed to hiring
employees locally. Sonoma County and Santa Rosa have a wealth of experienced and
dedicated cannabis workforce. The Applicant plans to consider residency when making
hiring decisions, will promote the job posting locally, and will use local connections in
the cannabis industry to discover new local talent.

As a growing company in an emerging industry the applicant is excited to be bringing
opportunities in entry and management level jobs to Santa Rosa. There will be
opportunities for career advancement within the organization and staff will gain
valuable skills that will be highly transferrable. The applicant offers a mentorship
program for entry level employees to work 1 on 1 with a manager to encourage skill
building, confidence and direction to build a long-term, sustainable career path.

DELIVERY

The applicant plans to deliver Cannabis and Cannabis Products to patients located
outside the Cannabis Retail facility in line with Cal. Code Regs. tit. 16 § 5415 and City of
Santa Rosa Ord. No. ORD -2017-025 Chapter 20 § 46.080 (B)). All deliveries of cannabis
goods will be performed by a delivery employee (over the age of 21) of the retailer in
fuel efficient vehicles. All deliveries of cannabis goods will be made between the
operating hours of 9am-9pm and will not be made using an unmanned vehicle.
Employees delivering cannabis will carry a copy of the retailer’s current license, the
employee’s government-issued identification, and an identification badge. Delivery will
only be offered to a physical address, not to an address located on publicly owned land




or any address on land or in a building leased by a public agency. Delivery employees
will ensure the cannabis goods are not visible to the public.

The vehicle(s) used for the delivery of cannabis goods will be outfitted with a dedicated
Global Positioning System (GPS) device for identifying the geographic location of the
delivery vehicle. The device will be either permanently or temporarily affixed to the
delivery vehicle and will remain active and inside of the delivery vehicle during delivery.
While making deliveries, the applicant’s delivery employee will not carry cannabis goods
worth more than $3,000 at any time.

The delivery service will have a menu available on the website so customers can place
orders over the phone or online. The customer will send over all necessary information
and will have a profile created within the point of sale system. The order will go into the
system and be pulled by an employee at the retail faciality. Once the order is filled it will
be placed in an exit bag with a receipt affixed to the bag. The receipt will include, the
name of the customer, their assigned ID number, delivery address, description of the
cannabis items, total amount paid by the customer including all taxes, name and
address of the facility making the delivery, the name and id number of the employee
making the delivery, and the name and id number of the employee who prepared the
delivery. The driver will retain an additional copy of the receipt to be signed by the
customer upon receipt of the delivery. There will be space provided to have the date
and time written in of when the delivery was made.

While Making deliveries of cannabis goods, the applicant’s employee will only travel
from the licensed premises to the delivery address; from one delivery address to
another delivery address; or from a delivery address back to the applicant’s licensed
premises. The applicant’s delivery employee will not deviate from the delivery paths
described in this section, except for necessary rest, fuel, or vehicle repair stops, or
because road conditions make continued use of the route unsafe, impossible, or
impracticable.

REGULATORY LAWS AND PROCEDURES

The applicant will follow Cal. Code Regs. tit. 16 § 5410 & 5411 pertaining to allowing
returns of purchased cannabis and giving away free under certain restrictions. Applicant
will package or label cannabis goods and not accept, possess or sell cannabis goods that
are not packaged as they will be sold at final sale. Cannabis goods purchased at
applicants site by a customer will not leave the retailer’s premises unless goods are
placed in an opaque exit package. Applicant will not have on-site or on-staff physician to
evaluate patients and provide a recommendation for Cannabis.




In addition to the retail operations established in this section, the consumption of
Cannabis and Cannabis Products on-site will not be permitted by patients or customers.

IV.  Zoning and General Plan Consistency (1)

This project will add to the commercial diversity of Sonoma Avenue, which is designated as
a four-lane regional/arterial street by Santa Rosa’s General Plan (Santa Rosa General Plan 5-
24). The project will “continue to promote Santa Rosa as the North Bay’s premier location
for...entrepreneurial businesses, which create new products and business models that will
attract national and international markets.” (Santa Rosa General Plan EV-A-1) Additionally,
the project will provide a “mix of jobs” through the combination of retail clerks, delivery
drivers, compliance technicians (Santa Rosa General Plan EV-A-5). Finally, the project will
promote local North Coast cannabis predominantly processed or manufactured in the
greater Santa Rosa area, including products from the applicants Santa Rosa based
cultivation businesses and from other local brands including Kindrd, Occidental Hills,
Absolute Extracts, Care by Design, Garden Society and Tiger Mint, increasing business-to-
business commerce within Santa Rosa. (Santa Rosa General Plan EV-B-4)

The project is located on the border of the Downtown Area, or “The major commercial
center of the community.” (Santa Rosa General Plan G-13)

V. Dual State Licensing (l)

Dual licensing. (Santa Rosa, Cal., ORD-2017-25, Chapter 20 § 46.050 A) The applicant, prior
to occupancy will apply for and receive a type 10 retail license for the State of California
Bureau of Cannabis Control.

VI.  Dual EHS Permitting ()

To achieve the required dual licensing with the Environmental Health Service (EHS)
Department, the applicant will apply for and not begin selling edible products until receiving a
permit from EHS. To ensure the project is compliant with EHS requirements, these specific
features and procedures will be included in the project:

a. Menu for Edible Cannabis Products offered for sale at the dispensary: A list of all
edible cannabis products will be maintained and submitted to EHS as part of the
application process. Should new items be added, EHS will be notified prior to the





















