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Introduction

Facilities Maintenance is currently moving from a reactive maintenance model to a preventive one, with
an end-goal of providing predictive. Two components are vital to achieving that goal: a thorough inventory
analysis, and a robust asset management system.

A Facilities Analysis for 114 of 118 city-owned structures was completed in January 2018. The goal was
to determine the annual funding needed to properly maintain each facility while meeting fiscal
sustainability goals. The current annual capital budget for facilities is $300,000.

The assessment provided a major systems condition inventory, a proper maintenance cycle, a 20-year
plan to improve conditions, and a general seismic observation. Three key terms are used to describe
- current conditions and determine recommended activities and disposition:

o Deferred Maintenance Deficiency (DMD) = total cost of improving an asset to good condition.
e Current Replacement Value (CRV) = total cost of replacing an asset
e Facility Condition Index (FCI) = DMD/CRV (scores range from 0.00 [good] to 1.0 [divest])

The cost-benefit score (FCI) is used to rank projects by priority (1-5) and/or to determine if an asset should
be divested/demolished. The study also utilizes two different terms for describing cost:

e Direct Cost = Unit Cost x Quantity x % of asset that needs replacing
e Project Cost = Direct Cost + 50% (for design, inflation, permit and legal fees, etc.)

High-Level Study Findings:

e Average building age is approximately 43 years old, considered an aging portfolio.

e At the current investment rate, the average FCI of all City facilities in 2023 will be .16 and in ten
years .28 which both represent “Poor Condition.”

e The total CRV of all City facilities are $199,883,220 (Direct Cost) and $299,824,830 (Project Cost).

e The five-year average annual deferred maintenance deficiency (DMD) need equals $6.35 million
(Direct Cost) and $9.52 million (Project Cost) over the current budget. The ten-year average
annual need is $5.66 million (Direct Cost) and $8.49 million (Project Cost) over the current budget.
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Main Library
Summary

The Main Santa Rosa Library was built in 1965. The current total replacement cost is estimated to be
$33.7 million. The critical issues/challenges at this location relate to Mechanical (heating/air
conditioning), Electrical (panelboards, wiring, and lighting), and ADA (does not meet current standards).
The total 10-year cost to bring the building into good condition is estimated to be $8.8 million.
Currently, the FCl is 0.02
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Funding Meeds - By Priority, Year, and Term
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Rincon Valley Library

Summary
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The Rincon Valley Library was built in 1994. The current total replacement cost is estimated to be $6.8
million. The critical issues/challenges at this location relate to Architectural (roofs, walls, ceilings, doors,
windows and floors) Mechanical (heating/air conditioning), Civil (paving, sighage, and striping), and ADA
(does not meet current standards). The total 10-year cost to bring the building into good condition is

estimated to be $1 million. Currently, the FCI is 0.03.
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Northwest Library

Summary

The Northwest Library was built in 1967. The current total replacement cost is estimated to be $3.5
Million. The critical issues/challenges at this location relate to Mechanical (heating/air conditioning),
Electrical (panelboards, wiring, and lighting), Civil (paving, signage, and striping), and ADA (does not
meet current standards). The total 10-year cost to bring the building into good condition is estimated
to be $1.3 Million. Currently, the FCl is 0.07
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