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Background

e Headworks Screening
to Remove Inorganic
Material

1. Perforated panels

* Protect Downstream 4, Clontiog besh
Process and Equipment

 Four Andritz Screens
Installed in 2007/2008
(52,329,014)

3. Bottom guide rail

6. Travelling chaing

2. Channel sealing



Timeline of Screen Failure

e June 2018 Inspection by Andritz
e November 1, 2018 PO for Maintenance Parts ($132,041)
* May 16, 2019 PO for Maintenance Labor ($319,125)
e May 1, 2019 Southeast Screen Failure
e May 14, 2019 Northwest Screen Failure
e May 23, 2019 BPO for Repair Parts, Diagnostics, and

future maintenance needs ($750,000)
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Next Steps

e On-site work Began this Week (5/20)
e Goal is to have Operating Screens ASAP

* Misco to provide Repair Estimates for:
e Parts-list (Purchase under BPO)
e Labor (to be Completed under PW Contract)

e Return Mid-August for Final Work
* BPO to be used for Future Maintenance/Parts
e Additional BPOs for Key Equipment







Recommendation

It is recommended by the Water and Finance Departments that the
Board of Public Utilities, by resolution, waive the competitive process
and authorize award of a sole source Blanket Purchase Order (BPO)
for furnishing parts as necessary to repair two (2) Andritz Aqua-
screen finescreens and specialty labor necessary to evaluate the
system and identify parts required for the repair, to TW Associates,
Inc. dba MISCOwater, Foothill Ranch, California, in an amount not to

exceed $750,000.
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