City of

<7 Santa Rosa

Contract Award - Flashing Yellow
Left Turn Arrow Retrofit

City Council Meeting Grant Bailey, Associate Civil Engineer [ 1 J
September 10, 2019 Transportation and Public Works



BACKGROUND

* This project will retrofit 39 signalized
intersections with flashing yellow left turn
arrow (FYA)

* FYA signals have been adopted to reduce
congestion, confusion and crashes at
Intersections

* Project design and construction is 100%
grant funded




ANALYSIS

 The project was advertised on 6/27/19; two
bids were received on 7/18/19, ranging from
S456,998.00 to $655,686.00.

e The low bid was 31.9% below the Engineer’s
estimate.

e Construction is anticipated to begin in
January of 2020 and last 80 working days.
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RECOMMENDATION

* |t is recommended by the Transportation and Public
Works Department that Council, by motion, award
Contract No. C02091, Flashing Yellow Left Turn
Arrow Retrofit, in the amount of $456,998.00 to the
lowest responsible bidder, DC Electric Group, Inc., of
Cotati, California, approve a 20% contract
contingency, and authorize a total contract amount
of $548,397.60. The source of the funds is the
Highway Safety Improvement Program (HSIP) Cycle 8
Federal Grant. No General Fund money is included in
this project.

 Questions? [ . J
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