Exhibit A

CITY OF SANTA ROSA
PROFESSIONAL SERVICES AGREEMENT
WITH MUNISERVICES LLC

AGREEMENT NUMBER

This "Agreement" is made as of this day of , 2019, by and between the
City of Santa Rosa, a municipal corporation ("City"), and MuniServices LLC, a Deleware Limited Liability
company ("Consultant”).

RECITALS
A City desires revenue and audit and consulting services.
B. City desires to retain a qualified firm to conduct the services described above in

accordance with the Scope of Services as more particularly set forth in Exhibit A to the Agreement.

C. Consultant represents to City that it is a firm composed of highly trained professionals and
is fully qualified to conduct the services described above and render advice to City in connection with
said services.

D. The parties have negotiated upon the terms pursuant to which Consultant will provide
such services and have reduced such terms to writing. .

AGREEMENT
NOW, THEREFORE, City and Consuitant agree as follows:
1. SCOPE OF SERVICES

Consultant shall provide to City the services described in Exhibit A ("Scope of Services").
Consultant shall provide these services at the time, place, and in the manner specified in Exhibit A.
Exhibit A is attached hereto for the purpose of defining the manner and scope of services to be provided
by Consultant and is not intended to, and shall not be construed so as to, modify or expand the terms,
conditions or provisions contained in this Agreement. In the event of any conflict between this Agreement
and any terms or conditions of any document prepared or provided by Consultant and made a part of this
Agreement, including without limitation any document relating to the scope of services or payment
therefor, the terms of this Agreement shall control and prevail.

2, COMPENSATION

a. City shall pay Consultant for services rendered pursuant to this Agreement at the
rates, times and in the manner set forth in Exhibit B. Consultant shall submit monthly statements to City
which shall itemize the services performed as of the date of the statement and set forth a progress report,
including work accomplished during the period, percent of each task completed, and planned effort for
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the next period. Invoices shall identify personnel who have worked on the services provided, the number
of hours each worked during the period covered by the invoice, the hourly rate for each person, and the
percent of the total project completed, consistent with the rates and amounts shown in Exhibit B,

b. The payments prescribed herein shall constitute all compensation to Consultant
for all costs of services, including, but not limited to, direct costs of labor of employees engaged by
Consultant, travel expenses, telephone charges, copying and reproduction, computer time, and any and
all other costs, expenses and charges of Consultant, its agents and employees. In no event shall City
be obligated to pay late fees or interest, whether or not such requirements are contained in Consultant’s
invoice.

c. Notwithstanding any other provision in this Agreement to the contrary, the total
maximum compensation to be paid for the satisfactory accomplishment and completion of all services to
be performed hereunder shall in no event exceed the sum of six hundred thousand dollars ($600,000).
The City’'s Chief Financial Officer is authorized to pay all proper claims from various charge numbers.

i

3. DOCUMENTATION; RETENTION OF MATERIALS

a. Consultant shall maintain adequate documentation to substantiate all charges as
required under Section 2 of this Agreement.

b. Consultant shall keep and maintain full and complete documentation and
accounting records concerning all extra or special services performed by it that are compensable by other
than an hourly or flat rate and shall make such documents and records available to authorized
representatives of City for inspection at any reasonable time.

C. Consultant shall maintain the records and any other records related to the
performance of this Agreement and shall allow City access to such records during the performance of
this Agreement and for a period of four (4) years after completion of all services hereunder.

4.  INDEMNITY

a. Consultant shall, to the fullest extent permitted by law, indemnify, protect, defend
and hold harmless City, and its employees, officials and agents ("Indemnified Parties") from all claims,
demands, costs or liability (including liability for claims, suits, actions, arbitration proceedings,
administrative proceedings, regulatory proceedings, losses, expenses or costs of any kind, interest,
defense costs, and expert witness fees), that arise out of, pertain to, or relate to the negligence,
recklessness, or willful misconduct of Consultant, its officers, employees, or agents, in said performance
of professional services under this Agreement, excepting only liability arising from the sole negligence,
active negligence or intentional misconduct of City.

b. The existence or acceptance by City of any of the insurance policies or coverages
described in this Agreement shall not affect or limit any of City’s rights under this Section 4, nor shall the
limits of such insurance limit the liability of Consultant hereunder. This Section 4 shall not apply to any
intellectual property claims, actions, lawsuits or other proceedings subject to the provisions of Section
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17(b), below. The provisions of this Section 4 shall survive any expiration or termination of this
Agreement.

5. INSURANCE

a. Consultant shall maintain in full force and effect all of the insurance coverage
described in, and in accordance with, Attachment One, “Insurance Requirements.” Maintenance of the
insurance coverage set forth in Attachment One is a material element of this Agreement and a material
part of the consideration provided by Consultant in exchange for City's agreement to make the payments
prescribed hereunder. Failure by Consultant to (i) maintain or renew coverage, (ii} provide City notice of
any changes, modifications, or reductions in coverage, or (iii) provide evidence of renewal, may be treated
by City as a material breach of this Agreement by Consultant, whereupon City shall be entitled to all rights
and remedies at law or in equity, including but not limited to immediate termination of this Agreement.
Notwithstanding the foregoing, any failure by Consultant to maintain required insurance coverage shall
not excuse or alleviate Consultant from any of its other duties or obligations under this Agreement. In
the event Consultant, with approval of City pursuant to Section 6 below, retains or utilizes any
subcontractors or subconsultants in the provision of any services to City under this Agreement,
Consultant shall assure that any such subcontractor has first obtained, and shall maintain, all of the
insurance coverages set forth in the Insurance Requirements in Attachment One.

b. Consultant agrees that any available insurance proceeds broader than or in excess
of the coverages set forth in the Insurance Requirements in Attachment One shall be available to the
additional insureds identified therein.

c. Consultant agrees that the insurance coverages and limits provided under this
Agreement are the greater of: (i) the coverages and limits specified in Attachment One, or (ii) the broader
coverages and maximum limits of coverage of any insurance policy or proceeds available to the name
insureds.

6. ASSIGNMENT

Consultant shall not assign any rights or duties under this Agreement to a third party
without the express prior written consent of City, in City’s sole and absolute discretion. Consultant agrees
that the City shall have the right to approve any and all subcontractors and subconsultants to be used by
Consultant in the performance of this Agreement before Consultant contracts with or otherwise engages
any such subcontractors or subconsultants.

7. NOTICES

Except as otherwise provided in this Agreement, any notice, submittal or communication
required or pemitted to be served on a party, shall be in writing and may be served by personal delivery
to the person or the office of the person identified below. Service may also be made by mail, by placing
first-class postage, and addressed as indicated below, and depositing in the United States mail to:
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City Representative: Consultant Representative:

Alan Alton, Deputy Director — Thomas Adams, Client Services Executive
Finance MuniServices, LLC (dba

Finance Department Avenu/MuniServices)

90 Santa Rosa Avenue, Santa 1264 Hawkes Flight Ct. #270

Rosa,CA 95404 El Dorado Hills, CA 95762

(707) 543-3093 (916) 926-9019

aalton{@srcity.org Thomas.Adams@avenuinsights.com

8. INDEPENDENT CONTRACTOR

a. It is understood and agreed that Consultant (including Consultant’s employees) is
an independent contractor and that no relationship of employer-employee exists between the parties
hereto for any purpose whatsoever. Neither Consultant nor Consultant’s assigned personnel shall be
entitled to any benefits payable to employees of City. City is not required to make any deductions or
withholdings from the compensation payable to Consultant under the provisions of this Agreement, and
Consultant shall be issued a Form 1099 for its services hereunder. As an independent contractor,
Consultant hereby agrees to indemnify and hold City harmless from any and all claims that may be made
against City based upon any contention by any of Consultant’s employees or by any third party, including
but not limited to any state or federal agency, that an employer-employee relationship or a substitute
therefor exists for any purpose whatsoever by reason of this Agreement or by reason of the nature and/or
performance of any services under this Agreement.

b. It is further understood and agreed by the parties hereto that Consultant, in the
performance of Consultant’'s obligations hereunder, is subject to the control and direction of City as to
the designation of tasks to be performed and the results to be accomplished under this Agreement, but
not as to the means, methods, or sequence used by Consultant for accomplishing such results. To the
extent that Consultant obtains permission to, and does, use City facilities, space, equipment or support
services in the performance of this Agreement, this use shall be at the Consultant's sole discretion based
on the Consultant’s determination that such use will promote Consultant’s efficiency and effectiveness.
Except as may be specifically provided elsewhere in this Agreement, the City does not require that
Consultant use City facilities, equipment or support services or work in City locations in the performance
of this Agreement.

C. If, in the performance of this Agreement, any third persons are employed by
Consultant, such persons shall be entirely and exclusively under the direction, supervision, and control
of Consultant. Except as may be specifically provided elsewhere in this Agreement, all terms of
employment, including hours, wages, working conditions, discipline, hiring, and discharging, or any other
terms of employment or requirements of law, shall be determined by Consultant. It is further understood
and agreed that Consultant shall issue W-2 or 1099 Forms for income and employment tax purposes, for
all of Consultant’s assigned personnel and subcontractors.

d.  The provisions of this Section 8 shall survive any expiration or termination of this
Agreement. Nothing in this Agreement shall be construed to create an exclusive relationship between
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City and Consultant. Consultant may represent, perform services for, or be employed by such additional
persons or companies as Consultant sees fit.

9. ADDITIONAL SERVICES

Changes to the Scope of Services shall be by written amendment to this Agreement and
shall be paid on an hourly basis at the rates set forth in Exhibit B, or paid as otherwise agreed upon by
the parties in writing prior to the provision of any such additional services.

10. SUCCESSORS AND ASSIGNS

City and Consultant each binds itself, its partners, successors, legal representatives and
assigns to the other party to this Agreement and to the partners, successors, legal representatives and
assigns of such other party in respect of all promises and agreements contained herein.

11. TERM, SUSPENSION, TERMINATION

a. This Agreement shall become effective on the date that it is made, set forth on the
first page of the Agreement, and shall continue in effect until both parties have fully performed their
respective obligations under this Agreement, unless sooner terminated as provided herein.

b. City shall have the right at any time to temporarily suspend Consultant's
performance hereunder, in whole or in part, by giving a written notice of suspension to Consultant. If City
gives such notice of suspension, Consultant shall immediately suspend its activities under this
Agreement, as specified in such notice.

c. City shall have the right to terminate this Agreement for convenience at any time
by giving a written notice of termination to Consultant. Upon such termination, Consultant shall submit
to City an itemized statement of services performed as of the date of termination in accordance with
Section 2 of this Agreement. These services may include both completed work and work in progress at
the time of termination. City shall pay Consultant for any services for which compensation is owed;
provided, however, City shall not in any manner be liable for lost profits that might have been made by
Consultant had the Agreement not been terminated or had Consultant completed the services required
by this Agreement. Consultant shall promptly deliver to City all documents related to the performance of
this Agreement in its possession or control. All such documents shall be the property of City without
additional compensation to Consultant.

12. TIME OF PERFORMANCE

The services described herein shall be provided during the period, or in accordance with
the schedule, set forth in Exhibit A. Consultant shall complete all the required services and tasks and
complete and tender all deliverables to the reasonable satisfaction of City, not later than September 30,
2024, or September 30, 2026, if the contract is extended for the two option years.

13. STANDARD OF PERFORMANCE
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Thereafter, throughout the term of the Agreement, Consultant shall cause these
individuals to file with the City Clerk annual statements of economic interests, and "leaving office"
statements of economic interests, as required by the City’s Conflict of Interest Code.

The above statements of economic interests are public records subject to public disclosure
under the California Public Records Act. The City may withhold all or a portion of any payment due under
this Agreement until all required statements are filed.

16. CONFIDENTIALITY OF CITY INFORMATION

During performance of this Agreement, Consultant may gain access to and use City
information regarding inventions, machinery, products, prices, apparatus, costs, discounts, future plans,
business affairs, governmental affairs, processes, trade secrets, technical matters, systems, facilities,
customer lists, product design, copyright, data, and other vital information (hereafter collectively referred
to as "City Information”) that are valuable, special and unique assets of the City. Consultant agrees to
protect all City Information and treat it as strictly confidential, and further agrees that Consultant shall not
at any time, either directly or indirectly, divulge, disclose or communicate in any manner any City
Information to any third party without the prior written consent of City. In addition, Consultant shall comply
with all City policies governing the use of the City network and technology systems. A violation by
Consultant of this Section 16 shall be a material violation of this Agreement and shall justify legal and/or
equitable relief.

17. CONSULTANT INFORMATION

a. City shall have full ownership and control, including ownership of any copyrights,
of all information prepared, produced, or provided by Consultant pursuant to this Agreement. In this
Agreement, the term "information" shall be construed to mean and include: any and all work product,
submittals, reports, plans, specifications, and other deliverables consisting of documents, writings,
handwritings, typewriting, printing, photostatting, photographing, computer models, and any other
computerized data and every other means of recording any form of information, communications, or
representation, including letters, works, pictures, drawings, sounds, or symbols, or any combination
thereof. Consultant shall not be responsible for any unauthorized modification or use of such information
for other than its intended purpose by City.

b. Consultant shall fully defend, indemnify and hold harmless City, its officers and
employees, and each and every one of them, from and against any and all claims, actions, lawsuits or
other proceedings alleging that all or any part of the information prepared, produced, or provided by
Consultant pursuant to this Agreement infringes upon any third party’s trademark, trade name, copyright,
patent or other intellectual property rights. City shall make reasonable efforts to notify Consultant not
later than ten (10} days after City is served with any such claim, action, lawsuit or other proceeding,
provided that City’s failure to provide such notice within such time pericd shall not relieve Consultant of
its obligations hereunder, which shall survive any termination or expiration of this Agreement.

c. All proprietary and other information received from Consultant by City, whether
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Print Name: Mike Melka Office of the City Attorney

Title: Chief Financial Officer ATTEST:

City of Santa Rbsa Business Tax Cert. No.

City Clerk
9997064204

Attachments:

Attachment One - Insurance Requirements
Exhibit A - Scope of Services

Exhibit B - Compensation
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ATTACHMENT ONE
INSURANCE REQUIREMENTS FOR
PROFESSIONAL SERVICES AGREEMENTS

A. Insurance Policies: Consultant shall, at all times during the terms of this Agreement,
maintain and keep in full force and effect, the following policies of insurance with
minimum coverage as indicated below and issued by insurers with AM Best ratings of no
less than A-:VI or otherwise acceptable to the City.

Insurance Minimum
Coverage Limits
1. Commercial $ 1 million per
general liability occurrence
$ 2 million
aggregate
2. Business auto $ 1 million
coverage

3. Professional liability $ 1 million per

(E&O) claim
$ 1 million
aggregate
4. Workers' $ 1 million

compensation and
employer’s liability

B. Endorsements:

Additional Coverage Requirements

Coverage must be at least as broad as 1ISO CG
00 01 and must include completed operations
coverage. If insurance applies separately to a
project/location, aggregate may be equal to per
occurrence amount. Coverage may be met
by a combination of primary and umbrella
or excess insurance but umbrella and
excess shall provide coverage at least as
broad as specified for underlying coverage.
Coverage shall not exclude subsidence.

ISO Form Number CA 00 01 covering any auto
{Code 1), or if Consultant has no owned autos,
hired, (Code 8) and non-owned autos (Code 9),
with limit no less than $ 1 million per accident
for bodily injury and property damage.,

Consultant shall provide on a policy form
appropriate to profession. If on a claims made
basis, Insurance must show coverage date
prior to start of work and it must be maintained
for three years after completion of work.

As required by the State of California, with
Statutory Limits and Employer's Liability
Insurance with limit of no less than $ 1 million
per accident for bodily injury or disease. The
Workers' Compensation policy shall be
endorsed with a waiver of subrogation in favor
of the City for all work performed by the
Consultant, its employees, agents and
subcontractors.

1. All policies shall provide or be endorsed to provide that coverage shall not be
canceled, except after prior written notice has been provided to the City in
accordance with the policy provisions.
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2. Liability, umbrella and excess policies shall provide or be endorsed to provide the
following:

a. For any claims related to this project, Consultant’s insurance coverage
shall be primary and any insurance or self-insurance maintained by City
shall be excess of the Consultant's insurance and shall not contribute with
it: and,

b. The City of Santa Rosa, its officers, agents, employees and
volunteers are to be covered as additional insureds on the CGL
policy. General liability coverage can be provided in the form of an
endorsement to Consultant's insurance at least as broad as ISO Form
CG 20 10 11 85 or if not available, through the addition of both CG 20 10
and CG 20 37 if a later edition is used.

C. \Verification of Coverage and Certificates of Insurance: Consultant shall furnish City
with original certificates and endorsements effecting coverage required above.
Certificates and endorsements shall make reference to policy numbers. All certificates
and endorsements are to be received and approved by the City before work
commences and must be in effect for the duration of the Agreement. The City reserves
the right to require complete copies of all required policies and endorsements.

D. Other Insurance Provisions:

1. No policy required by this Agreement shall prohibit Consultant from waiving any
right of recovery prior to loss. Consultant hereby waives such right with regard to
the indemnitees.

2. All insurance coverage amounts provided by Consultant and available or
applicable to this Agreement are intended to apply to the full extent of the
policies. Nothing contained in this Agreement limits the application of such
insurance coverage. Defense costs must be paid in addition to coverage
amounts.

3. Policies containing any self-insured retention (SIR) provision shall provide or be
endorsed to provide that the SIR may be satisfied by either Consultant or City.
Self-insured retentions above $10,000 must be approved by City. At City's
option, Consultant may be required to provide financial guarantees.

4, Sole Proprietors must provide a representation of their Workers’ Compensation
Insurance exempt status.

5. City reserves the right to modify these insurance requirements while this
Agreement is in effect, including limits, based on the nature of the risk, prior
experience, insurer, coverage, or other special circumstances.
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REVENUE AUDIT AND CONSULTING

MUNISERVICES | RFP 19-45

/ AN AV E N U INSIGHTS 2 AMALYTICS COMPANY /

» Tax Area Code (TAC)/Permit Audits. We identify and correct improperly registered permits
of companies with point-of-sale or use operations. We also look for businesses with an
incorrect tax area code due to a jurisdictional/boundary confusion. Wholesalers, contractors,
manufacturers and other non-retail businesses frequently do not hold a permit registered to
the City because their operations do not include a point-of-sale qualifying activity. However,
these companies often generate tax from the CDTFA audit deficiency assessments, new or
changed operations, or the self-accrual of use tax through direct payment permits.

» Quarterly Distribution Report (QDR) Audit. We conduct QDR audits when we see a
substantial change in historical allocation because of declining or missing payments, negative
fund transfers, and audit adjustments in the sales and use tax allocation. QDR audits have the
same objective as the other audits: to detect, document and assist in correcting errors and
thereby generate new, previously unrealized sales, use and transaction tax revenue for the
City. To make sure the City gets the highest possible amount of misallocated revenue, we
include the current economic period based on the calendar quarter and the three prior tax
return periods. Avenu/MuniServices reviews 100% of taxpayers reporting local tax to the City
each quarter in addition to a comprehensive review of the Citywide pool to ensure all possible
allocation errors and aberrations are identified and submitted for correction.

» Accounts Payable Audit Reviews. Avenu/MuniServices performs an accounts payable audit
that enables us to prepare the documentation to issue a direct payment permit (use tax) to
the City. We also provide technical assistance in preparing and filing the required tax returns.
Our accounts payable audits review purchases to identify opportunities for the City to capture
the 1% local use tax. They also provide the foundation necessary for cities to get a direct
payment permit (use tax} and recover funds. Cities also receive our technical assistance in
preparing and filing the required tax returns, which is essential because the CDTFA has
specific procedures and timing for filing claims.

» Deficiency Assessment Audit. With a CDTFA audit, taxpayers often receive a substantial
deficiency assessment due to underpayments and/or under collections. Our proprietary
criteria and technigques detect and correct what are often misallocations to the state or City
pool. We use similar techniques to detect and correct CDTFA deficiency assessment
misallocations and thus expand the benefits produced by our allocation audit service.

Use Tax Audit & Recovery Opportunities

Our use tax audit services are designed to not only capture use tax revenue through the review
of past purchase activity by the businesses in the City, but also to assist in establishing new
processes and procedures designed to prevent the pooling of these revenues and increase the
direct allocation to the City. The use tax audits identify taxpayers purchasing tangible personal
property directly from out-of-state retailers where the transactions are subject to use tax (rather
than sales tax). The use tax is often collected by the vendor who in turn remits it to the CDTFA,
with the local allocation typically distributed statewide or Citywide through the pools. These
audits include proprietary techniques used to identify purchases made by businesses located in
the City from out-of-state vendors that are in excess of $500,000. Additional use tax audits can
focus on the practice of “Use Tax Accrual” in certain conditions where the purchaser may elect
to self-accrue the use tax and remit it directly to the CDTFA, in which case the local portion will
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come back to the City in the same manner as sales tax, This can involve both purchases made by
the City itself or working directly with businesses and construction contractors to establish the
practice of self-accrual and direct remittance to the CDTFA.

Business Cooperation Program (BCP)

Avenu/MuniServices pioneered the Business Cooperation Program (BCP) program, which can
generate significant City revenues. Our BCP consulting services encourage construction
contractors and major vendors to obtain a direct pay permit or job site registration to encourage
them to report the applicable local use tax so that the local use payments can be directly
allocated to the City instead of the Citywide pool. There are many complexities associated with
determining which contractors are eligible to register a job site, in addition to reviewing
purchasing contracts for major fixtures, machinery and eguipment from overseas manufacturers
in order to provide proper instructions to the purchasers. We are actively working with multiple
agencies on major construction projects to maximize the use tax revenue associated with their
purchases of materials, fixtures and machinery and equipment involving sports arenas, large
hotels, airport expansions, and energy/solar projects, in addition to other major commercial and
industrial projects. We manage these use tax issues from pre-construction through project
completion.

Other Important Aspects of our Service

» Sales Tax Quarterly Reporting. At the quarterly review meeting we cover your sales tax
performance results on both a cash and economic basis. We provide a variety of detailed,
technical sales tax reports that are pertinent to the City. Additionally, we provide detailed
reports that demonstrate sales tax performance for specific geo-coded areas in the City (e.g.
Downtown, regional malls, business improvement districts, etc.). Included with our reporting
are comprehensive five-year sales and use tax forecasts with multiple scenarios. Our accurate
forecasts combine city-specific business level activity with regional economic indicators and
national economic trends.

» Documentation. Each quarter the City will receive an Open Account Status Report providing
a comprehensive report for all petitions/inquiries filed by Avenu/MuniServices on their
current status and an estimate of the revenue estimated that the City will receive once the
correction has been processed by the CDTFA.

» Quality Control. We carefully review all accounts for accuracy prior to submittal to the CDTFA
to ensure the required information and applicable documentation is complete,
Avenu/MuniServices provides concise and accurate reporting of the suspected misallocation
and/or deficiency to expedite the correction and funding of the revenue to the City. This
includes an estimate of the amount of revenue at issue which is then reviewed against the
fund transfers processed by the CDTFA for accuracy. Our quality submissions help ensure
faster results with the CDTFA.

Data Analytics, Reports, and Economic Development

Avenu/MuniServices provides the expertise and experience along with the required data and
analytics to develop an economic development strategy tailored to the specific needs of the City
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misallocations. The date appropriate parties receive and acknowledge these requests are the
Date of Knowledge (DOK]}.

» Assessor reviews misallocations identified by Avenu/MuniServices for reallocation. From
the DOK, the Assessor's office will review the identified misallocations, and for those
misallocations for which a carrection is required, an Assessor’s Roll Correction {ARC) will be
processed correcting those Misallocations. The Roll Year in which the assessments first
appear corrected is the Date of Correction. Corrected assessments result in proper allocations
in subsequent Roll Years {“Corrected Allocations”).

» Auditor/Controller reallocation. Once the Assessor’s office confirms errors and makes
corrections, the information is forwarded to the Auditor/Controller for redistribution of
revenues. The reallocation process is monitored through to receipt of revenue.

Property Tax Information Service (PropertyLINK™)

‘PropertyLINK™ is our online property tax data management software package which provides
direct access to secured and unsecured property tax data and it allows agencies to query and
export data on parcels, valuations, property owners, etc. The software provides essential reports
for the City and Successor Agency {SA} which can be shared with city council and the community.
The customizable query function, pre-defined reports and export capabilities provide the means
to use property tax data to inform land use policy and economic development. Reports available
within the PropertyLINK™ databases include:

Top (1 - 100} Property Owners

Top (1 - 100} Property Taxpayers

Top (1 - 100} Property Tax Detail

Property Transfers since prior period

Pre-Prop 13 Property Listing

Top {1 - 100) Taxable Value Changes

New Construction Activity (requires City building permit data)
Multiple Owned Parcel

Absentee Owner Parcel Listing

10 Taxable Value Summary Tax Rate Area, Land Use and Tax Type
11. Estimated City Share Revenue TRA

12. Tax Revenue Summary TRA

13. Taxable Value by Land Use

14, Taxahble Value Change Summary by TRA

15. Tax Increment Revenue Summary

WO R WN e

In addition to pre-defined reports, Avenu/MuniServices can provide the City with a variety of
additional reports that can be customized for the City.
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VUT Program Objectives and Scope
The UUT Compliance Program’s services will protect the City’s existing UUT revenues from
erosion due to new legislation, new technologies, outdated ordinance language and inaccurate
information, focusing on 1) Compliance, 2) Administrative, 3) Legislative Review and
Implementation Strategy, 4) Ordinance Review, Administrative Rulings, and Tax Inquiries.

Compliance Activities
Avenu/MuniServices will provide the following Compliance Activities:

1.

UUT Tax Application Review. We will conduct a “focused” compliance review of the

major service providers on behalf of one or more cities to assure that the provider’s

“tax application” matrix reflecting all the provider’s current products and service, is

being taxed properly, for the benefit of City and other California cities.

UUT Payment Review. We will identify possible gaps in payments, irregularities,

calculation mistakes (e.g., wrong tax rate), and other payment errors to the City,

provided that the City provides Avenu/MuniServices with regular UUT payment history.

MuniServices will assist the City with the appropriate compliance correspondence and

enforcement actions.

Comparative Analysis of UUT Payments. We will periodically perform a comparative

analysis of a service provider’'s UUT payments to the City with other neighboring or

comparable cities, after adjusting for rate, population, and median household income.

We will also perform a comparative analysis of the franchise and UUT payments for

gas and electricity.

Detection.

» We will annually update its proprietary database of “new telecom service
providers” and send out a PUC 799 notice letter to such new providers on City’s
behalf. The current list exceeds 1,500 providers.

» We willannually update its proprietary database of new “video service providers”
and send out a notice letter to such new providers on City’s behalf.

»  We will annually review the SB 278 lists of the major gas and electric companies
to identify new non-core gas and direct access electric customers, as well as new
third-party providers, and take appropriate steps to assure that the UUT is being
applied to “commodity” purchases.

Exemption Review. Avenu/MuniServices will periodically review the exemption lists

of the major service providers regarding non-residential customers.

Optional City Specific Compliance Reviews. At City’s option, we will offer “City-

Specific” reviews on a performance fee or other negotiated basis, if the above

activities or other factors (e.g., non-response by utility provider) would suggest that

there is a reasonable need to do so.

Administrative Activities

1.

UUT Payment History. Avenu/MuniServices will provide the City, on a monthly or
otherwise mutually agreed upon basis, with a spreadsheet reflecting the City’s UUT
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Phase 1 — Hotel/Motel Analysis

1. Inventory. Establish a comprehensive inventory of all lodging properties subject to taxation
by the City and the database elements {public and private databases) needed to facilitate
further analysis to identify and locate lodging providers not properly registered with the City
and not appearing on the City rolls as TOT remitters,

2. Analysis. Analyze lodging provider “return information” to identify unusual or suspicious
reporting and/or activities that warrant further review.

3. Data collection. Conduct unobtrusive collection of information on each property, including
number of rooms, occupancy rate, transient and non-transient guests, exemptions,
property’s condition, business dynamics, etc.

4. Reporting. Provide a detailed analysis report to the City identifying lodging providers who
might require additional investigation or review to determine their compliance with the City’s
TOT ordinance and coordinate with the City to review the analysis report,

5. Identify Phase 2 reviews. Work with the City to develop a list of lodging providers subject to
a compliance review of lodging and tax records.

Phase 2 — Hotel/Motel Audit and Compliance Review

Based on our historical experience, we will recommend an average of 30% of properties from

Phase 1 for Phase 2.

1. Records. Provide the City with a detailed list of all records required from lodging providers,
together with a draft engagement announcement letter to be sent to each lodging provider, §

2. Examine & Verify. Review records pertaining to TOT for each lodging provider selected for a ;
compliance review and verify the accuracy of filed TOT returns with daily and monthly activity
summaries.

a. Review a random sample of the daily and monthly summaries to determine if the daily
summaries reconcile to the monthly summaries.

b. If Avenu/MuniServices believes such a review is necessary, review secondary and
tertiary documentation such as bank statements to verify that deposits reconcile with
the reported revenue on the TOT returns or other tax filings.

¢. Review exempted revenue for proper supporting documentation.

3. Compliance Report. Review with City a compliance review report that includes:

a. All review findings;

b. Documentation for each error/omission identified that is necessary to facilitate
recovery of revenue due from lodging providers for prior periods,

c. Draft notices of deficiency determination, commendation and warning letters as
applicable. '

4. Findings. Assist the City in reviewing any matters submitted in extenuation and mitigation by
lodging providers In contesting a deficiency determination. Prepare and document any
changes to the compliance review findings and provide revised tax, interest or penalty
amounts due the City.

5. Consulting. During the term of this Agreement, provide up to ten {10) hours of additional
consulting time to assist the City in evaluating or implementing any of the proposed actions
suggested by the above report.
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TOT Report Deliverables

The Compliance Program — Audit - Phase 1. Avenu/MuniServices will provide the City with a
detailed analysis report identifying lodging providers who might require additional investigation
or review to determine their compliance with the City’s TOT ordinance.

The Compliance Program - Compliance Review - Phase 2. Avenu/MuniServices will provide City

staff with a detailed list of all records required to he made available by lodging providers for the

reviews, together with a draft engagement announcement letter to be sent to each lodging

provider. This Phase will include:

» Avenu/MuniServices review findings

» For each identified and confirmed error/omission, we will request accompanying
documentation that Avenu/MuniServices believes is necessary to facilitate recovery of
revenue due from lodging providers for prior periods;

» Draft notices of deficiency determination, commendation and warning letters as applicable;
and recommendations

Short-Term Rental Property Program

Avenu/MuniServices’ Short-Term Rental Review Program maximizes a city’s tax revenue from
short term rental and vacation rental properties. We have designed each component to build
value, increase revenue, provide due diligence and strengthen the working relationship between
the City and these businesses.

Short Term Rental Discovery - Identify Short-Term Rentals Within the City Limits
There is a wide variety of reasons for why an owner may not be complying. This phase is designed
to establish a comprehensive list of short-term rentals currently out of compliance.

1. ldentify data sources. We use several for-fee and public-domain data sources to establish
the true geographical area of the City, identify the business community participants and to
gather important demographic information for those participants. Over the last 30 years we
have isolated the most reliable, accurate and useful datasets to improve the accuracy of our
lists and to reduce the costs of projects.

2. Integrate data with records in our data warehouse. As a natural evolution of gathering data
for audits over the past 30 years, we have developed an enormous data warehouse
containing over 19 terabytes of data. We integrate the data for this project into the
warehouse, combining it with other records to complete the picture of each entity.

3. Data analysis. After we have scrubbed and standardized the new data, we run the data
through proprietary systems designed to identify potentially non-compliant entities and cross
check the data against your existing list of compliant entities. We continually analyze the
output from our proprietary systems to ensure the identified entities match the target
objectives.

4. Human factor. Once our system completes its’ analysis, we refine the list further through
human analysis. Analysts comb through the output listing and conduct additional research to
confirm, exclude or add additional entities to the final list.
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.
Appendix

In this section, Avenu/MuniServices included the following:

» Report Samples
» CDTFA Resolution Sample
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The information obtained by examination of CDTFA records shall be used only for those governmental
functions of THE CITY OF SANTA ROSA listed above,

Section 3. That Avenu/MuniServices is hereby designated and authorized to examine all of the sales and
transactions and use tax records of the CDTFA pertaining to all sales and use taxes collected for THE CITY
OF SANTA ROSA and any transaction and use taxes collected for THE CITY OF SANTA ROSA under the
following Transactions and Use Tax Ordinances and any future Transactions and Use Tax Ordinances that
may be enacted in the CITY OF SANTA ROSA:

{insert name and effective date of measure]
The persan or entity designated by this section meets all of the following conditions:

a) has an existing contract with THE CITY OF SANTA ROSA to examine sales and transactions and use
tax records;

b) is required by that contract to disclose information contained in, or derived from those sales and
transactions and use tax records only to an officer or employee authorized under Section 1 (or
Section 2) of this resolution to examine the infermation;

¢) is prohibited by that contract from performing consulting services for a retailer during the term
of that contract;

d) is prohibited by that contract from retaining the information contained in or derived from those
sales and transactions and use tax records after that contract has expired.

BE IT FURTHER RESOLVED that the information cbtained by examination of CDTFA records shall be used
only for purposes related to the collection of THE CITY OF SANTA ROSA’s sales and transactions and use
taxes by the CDTFA pursuant to the contracts between THE CITY OF SANTA ROSA and the California
Department of Tax and Fee Administration and for purposes relating to the governmental functions of
THE CITY OF SANTA ROSA listed in Section 2 of this resolution.

Section 4. This resolution supersedes all prior sales and transactions and use tax resolutions of THE CITY
OF SANTA ROSA adopted pursuant to subdivision (b) of Revenue and Taxation Code Section 7056.

Introduced, approved and adopted this day of ,20

(Name & Title) : {Attest)

(Name & Title) (Attest
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