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Kim Nadeau, Parking Manager

Finance Department
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CURRENT

• Scheidt & Bachmann parking access and 

revenue control equipment.

• System installed in 2001 and is beyond its 

useful life.  
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PROPOSED
• Remove and replace existing system 

with latest technology.

• Sentry Control Systems, Inc., formally 

merged with surviving corporation 

SkiData,Inc., was found to be the best 

value for City upon completion of 

Request for Proposals 18-117. 
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BENEFIT
• Advanced technology and features 

including bar code entry tickets, on-line 

permit account management and chip 

credit card processing. 

• Increased uptime of equipment.

• Less staff time spent on repairs and 

maintenance.  

• Bar code validation options.

• Future proofed with open architecture to 

develop Application Programming 

Interfaces (API)
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RECOMMENDATION

• It is recommended by the Finance Department 
that the Council, by resolution, 1) award a 
Design-Build Contract for removal and 
installation of the City’s current Parking Access 
and Revenue Control System; and 2) approve an 
Agreement for the Purchase, Implementation, 
and Maintenance of a Parking Access and 
Revenue Control System between the City of 
Santa Rosa and SkiData, Inc. in an amount not to 
exceed  $2,082,876.00.  The source of funds is 
the Parking Fund.  No City General Fund money 
is included in this project. 
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QUESTIONS?
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