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HISTORY
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• Cityworks software was proposed and approved 
by City Council in June 2018. 
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CURRENT
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• Multiple workshops were held in the design 
phase to confirm requirements by Division.

• The volume of processes, asset types, and 
assets increased from the original scope 
timeframe of early 2016

• A gap analysis was performed by Woolpert, 
Inc. and City Staff to define increased 
scope and cost which resulted in the 
requested Third Amendment.



RECOMMENDATION
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It is recommended by the Water, Finance, Recreation and Parks, and the 
Transportation and Public Works Departments that the Council, by 
resolution, approve the Third Amendment to the Professional Services 
Agreement with Woolpert, Inc., to provide Cityworks software and 
professional services for an additional two hundred sixty four thousand 
eight hundred and forty six dollars ($264,846.00), with eighteen thousand 
four hundred and twenty two dollars ($18,422.00) coming from the 
General Fund and the remainder from enterprise funds, for a total 
contract amount not to exceed one million, nine hundred fifty-six 
thousand, two hundred sixty-seven dollars ($1,956,267.00) and authorize 
the Mayor to sign the agreement.



Questions?
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