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After Action Review Timeline

• 8/31/2020: Awarded Contract to Hillard Heintze, LLC 
• September-October: Document review 
• 9/28/2020: Site Visit
• 10/30/2020: Draft report ready for review by City staff
• November 2020:  Draft report brought to PSS for review/comment
• December 2020:  Draft report to City Council for review/comment
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Transparency-2019 Data

2019 Calls for Service

Total calls handled by dispatch 255,244

Number of calls for service SRPD 
responded to

137,690
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2019 Arrests

Total arrests 9,091

Arrest during which force was used 213

• Created a more accessible and easy to navigate website 
https://srcity.org/3320/Change-for-the-Better

• Includes detailed data, notable cases, annual reports and 
press releases

Presenter
Presentation Notes
*The number referenced by the Mayor in response to the general plan update is a total of priority 1 – 3 calls for service as we knew them at the time.  It’s important to know that there are in fact more priorities then that.  Additionally that number was pulled from a table that we now know was designed strictly for calculation of response times.  That table excluded calls that would throw the median response off.   # 911 calls: 74,517# non-911 calls: 136,517Number of calls responded to includes response at front counter as well as officers in the field.Response Time:Priority 1: 6:48 minutesPriority 2: 12.33 minutesPriority 3: 25.38 minutes# incidents of force requiring hospitalization: 1

https://srcity.org/3320/Change-for-the-Better
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2019 Use of Force Overview

Number of incidents resulting in force 235

Officer involved in UOF incidents 411

Officer injured during UOF incidents 34

Citizens involved in UOF incidents 242

Citizens injured during UOF incidents 84

Reason for Use of Force

Assaulting another person 4

Assaulting an officer 26

Harming one’s self 6

Damaging property 2

In progress crime/incident 21

Resisting arrest/detention 163

Threatening assault 13

Presenter
Presentation Notes
UOF-less arrests then the number of people due to some people being released on 5150 or hospital.Use of Force: Baton: 13Carotid Restraint: 9Control Hold: 79Elec Control Device: 26Improvised Impact Weapon: 2K9 Apprehended-Bite: 12K9 Apprehend-No Bite:0Less Lethal 40 MM:1Max Restraints: 85Chemical Agents: 3Personal Body Weapons: 93Sage Less Lethal Gun: 2Takedown: 193Vehicle: 1Wire: 1Firearm: 1
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Model for Response to Mental 
Illness/Homelessness Timeline

• September: Identify firm to contract with for an in-depth analysis 
and development of a model for Santa Rosa

• October-November: Begin contracting process
• December: Contract in place-begin working with firm on model
• March: Draft model ready for review by subcommittee
• May: implement model
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