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Summary 
• This resolution approves Seed Collaborative to 

provide consulting services that support the 
development of a City Equity Plan, a Fire 
Department Diversity in Recruitment Strategy 
Plan, and an Equitable Policing Plan. All three 
Plans focus on advancing a more equitable, 
inclusive, and diverse City, SRFD and SRPD.
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Selection and Presentation 
• Following a review of submitted RFP’s, 

presentations by and interviews with two finalists, 
and after contacting references provided by Seed 
Collaborative, the selection committee has 
determined that Seed Collaborative provides the 
best strategy for developing and introducing 
meaningful City equity goals. 

• Here to present from Seed Collaborative is:
• Evan Holland
• john a. powell
• Paul C. Hudson
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Interview Committee 
Presenta tion

Monda y, November 16, 2020

Presented by: Seed Colla bora tive



• Introduction to Seed Collaborative

• Approach & Scope of Work

• Approach

• Due Diligence

• Facilitation

• Equity Plans

• Timeline

Presentation Overview



Introduction to 
Seed Collaborative



Approach



Targeted Universalism
EQUITY

• Focuses on marginalized groups
• Goal is to close disparitygaps between 

marginalized groups and favored group
• Strategies target marginalized group to 

move them to the favored norm
• Focus on supporting individuals and fail to 

transform systems
• Often practiced as scarcity of resources and 

creates “Breaking” –anger, resentment and 
complaints of preferential treatment can 
fracture

EQUITY 2.0

• Universal goal
• Targeted strategies to move everyone to the 

universal goal, while acknowledging that 
people are situated differently

• Considers how structures impact achieving 
universal goal

• Focus on structures
• Facilitates “Bridging” and Belonging



Due Diligence



Due Diligence

Due diligence is a practice and process used at the beginning of the engagement 

to a ssess the  policies, pra ctices, progra ms, structures, cultures, a nd norms of the  

City. Due diligence a ctivities include:

• Interviews

• Surveys

• Focus Groups

• Document review

• Resea rch – “best pra ctices” a nd “next pra ctices”



Facilitat ion



Facilitat ion
Facilitation is the second step in Consultant’s process. Group facilitation is an important 
component of the enga gement process beca use it provides a nother vehicle  to:

• Receive feedba ck

• Ensure group buy-in

• Crea te  a  sense of ownership of the process a nd outcomes

• Build trust a mong the members a nd with the Consulta nt

• Esta blish a  pla tform to rea ch consensus decisions.

Consulta nt strongly believes in consensus decision-ma king a nd a n inclusive review process 
a s importa nt fa ctors in crea ting susta ina ble  solutions a nd cha nge.



Facilitat ion Activit ies
Given the City’s desire for a city-wide equity pla n tha t includes policing a nd fire  depa rtment 
recruitment, Consulta nt recommends: 

• Esta blishment of a  city-wide Equity Work Group (EWG) composed of critica l city 
sta keholders, including community representa tion1, tha t works with three ta rgeted 
ta skforces ma de up of sta ff a nd community representa tives with a rea  expertise  a nd 
interests.

• City Equity Ta skforce: Review & eva lua te  City policies, pra ctices a nd structures

• Equita ble  Policing Ta skforce: Review & eva lua te  police  policies, pra ctices a nd 
structures

• Recruitment/ Diversity Ta skforce: Review & eva lua te  recruitment pra ctices with a  
focus on the SRFD

1. Consistent with the  Community Empowerment Pla n



Facilitat ion Activit ies & Support
• It is assumed that the Taskforces will make recommendations concerning policies, 

practices, strategies and structures to the EWG and that the EWG will forward 
accepted recommendations to the City Council and city departments as required for 
approval and implementation.

• Consultant will staff and support the EWG and Taskforces. Such support includes 
preparing agendas, facilitating group sessions, providing presentations and reports, 
and recording notes and summaries of meetings.

• Consultant, in partnership with the EWG, will be responsible for ensuring alignment 
of values and goals and collaboration and coordination of efforts between the EWG 
and Taskforces.



Equity Plans



Equity Plans
Consultant will prepare a City Equity Plan, an Equitable Policing Plan 
a nd a  Recruitment/ Diversity Pla n tha t a re  informed by due diligence 
findings a nd a na lysis, work product of the  Ta skforces, a nd EWG 
recommenda tions.  The Pla ns will include:
• Specific stra tegies a nd recommenda tions
• Community enga gement pla n for community input a nd feedback
• Recommended mea surement a nd eva lua tion tools
• Proposed implementa tion work pla n a nd timeline



Timeline



Timeline

• Due Diligence Jan 2021 –June 2021

• Facilitation July 2021 –Dec 2021

• Equity Plans Dec 2021 –Jan 2022



Questions



Seed Contact: Paul Hudson
pa ul@seedcolla b.com

323.574.2800

mailto:paul@seedcollab.com


Fiscal Impact

• Funds for services to by provided in FY 
2020/2021 in the amount of $402,680 
are not included in the adopted 
General Fund budget and will be 
appropriated from the unassigned fund 
balance.
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Recommendation

• It is recommended by the Human Resources 
Department that the Council, by resolution, 
approve a Professional Services Agreement 
with Seed Collaborative to provide consulting 
services in the development of a City Equity 
Plan.
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QUESTIONS?  
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