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Overview
• System Overview
• History of Project Selection
• Project Timeline and Costs
• System Benefits
• Still to Come
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• Feasibility study determined best option

• Project would pay for itself before end of useful life

• Considerations beyond financial savings
• Customer 
• Environmental 
• System efficiencies

Why Advanced Metering 
Infrastructure (AMI)



Project Timeline and Final Costs

• Approval of feasibility study - August 2013
• Agreements signed – July 2015
• Software go live – August 2017
• Installation began – September 2017
• Final meter set – January 2021
• Projected costs - $14.1m

• Total expenditures - $13.5m
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Project Benefits

• Customer service
• Water savings
• Near real-time usage data
• Greenhouse gas reductions
• Using data to improve other 

SRW core functions
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Benefits Realized
• Water billing 
• System integrations
• Water Use Efficiency

• Continuous usage 
• Audits
• Program tracking

• Customer satisfaction

8



9

• During the Tubbs Fire
• 362 upgraded meters
• Identified five 800 – 1,000 gallon/hour 

leaks through AMI
• GPS helped locating meters

Unforeseen Benefits 
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• Expanded water use efficiency program benefits
• Customer portal
• Additional uses for data

Still to Come



QUESTIONS / COMMENTS
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