COUNCIL PRIORITY:
FISCAL YEAR:

Economic Resliency, including Childcare
2021-2022

Summary Update - ED Subcom 4-13-2021

DATE ITEM COUNCIL/SUBCOM
Ongoing Small business support, assistance, coordination: Economic Development
Includes efforts related to land use, use of public &/or Downtown
and private right of way, other code/policy and/or  Subcommittee
program changes or additions
Ongoing Latinx business recovery, communication and Economic Development
opportunities: Focused on small and mobile vending Subcommittee
needs; compliance outreach; new/creative use of
space. Includes efforts related to land use, use of
public and private right of way.
Ongoing Microentrepreneurial opportunities/mobile vending Economic Development
needs: compliance outreach; new/creative use of  Subcommittee
space
Ongoing Pursuit of revenue and partnership opportunitites =~ Economic Development
&/or Downtown
Subcommittee
Ongoing Downtown Infill Development — Economic Development
ENAs/DDAs/Coordination: Work with developersto Subcommittee
pursue/complete ENAs, DDAs and/or any other
coordination/assistance needed to ensure
redevelopment of key downtown sites
4/27/2021 Feasibility of City Hall/County Admin Joint Gov Council
Center: Review of City and County analysis; provide
direction on options, including no action/status quo
City Hall, redevelop on City owned downtown
location without County, pursue City owned
downtown location with County; develop uptown
with County on County owned Admin site; develop
with County on other privately held parcel. Also
discussion of other potential
partners/considerations.
5/25/2021 Shared ROW (aka parklets) Program: Study session  Economic Development

on proposed permanent program elements and fees Subcommittee / Council
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May 2021 start

July 2021

August 2021

September 2021

January 2022

2022

2022

2023

Economic Development Division Strategic Plan:
Develop vision, mission, theory of change; engage
city’s diverse community to uncover core priorities;
design roadmap to operationalize over 3-5 years

Enhanced Infrastructure Finance District (EIFD):
Boundaries of, draft revenue expectations scenarios,
program parameters. Had study session with
Council; working on study session with Board of
Supervisors. With direction/approval of County
participation, completion of Infrastructure Finance
Plan (IFP) and Fiscal Impact Report (FIR), can
schedule Resolution of Intention with Council and
BOS

Approval of Feasibility Analysis for City Hall/Public
Safety facilities: Draft analysis was reviewed by the
LTF Subcommittee in 2019 and recommended for
presentation to full council. Was scheduled for
March or April 2020. May need updates before
being presented.

RFQ/P for Development of Select Downtown City
Properties: Specific to Lots 10 and 11 and Third
Street Garage. 2 phase process — first per CA surplus
land act must release to list of affordable housing
developers, then, if no proposals received or if
negotiation of any proposals don’t result in a DDA,
then may release to other developers.

Phs 2 of Childcare Support Pilot Program: Childcare
Facilty Fund Program

Roseland Community Benefit District

Vacant/Underutilized Space: Policies and/or
programs focused on activating vacant and/or
underutilized private and public properties
Tenant and/or Facade Improvement Program
Development

Economic Development
Subcommittee

Economic Development
Subcommittee / Long
Term Finance
Subcommittee

Long Term Finance
Subcommittee

Economic Development
Subcommittee

Council / Economic
Development
Subcommittee

Council / Economic
Development
Subcommittee
Economic Development
Subcommittee

Economic Development
Subcommittee
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