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P3 GOAL

To increase land avai labi l i ty for housing and 
mixed use development through the 

consol idat ion of government services into a 
denser, more potent land use , thus providing 

streamlined access to services.
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Replace and consolidate City administrative buildings
and services to stabilize costs and resiliency over time.
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JLL  DELIVERABLES
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Visioning & Goal 
Setting
Development of 
overarching and specific 
goals

Market Analysis & 
Surplus Strategy
Site analysis describing 
risks and opportunities
• Menu of real estate and 

financing options
• Potential costs , and 

technical and zoning 
constraints associated 
with sites

Affordability & 
Financial Analysis
Analysis of financial costs 
and methods of financing
• Debt service payment 

analysis vs. financing 
structures and delivery 
methods

Summary of 
Conclusions
Due February 2020
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MSCS

69 Stony Pt Rd
1.82 acres



PROGRAM TEST FITS
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OPTION A: 
URBAN CORE
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OPTION B: 
CITY HALL 
GATEWAY
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OPTION C: 
CIVIC 

SERVICE HUB
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OPTIONS A & B: 
POLICE 

MAIN STATION
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FINANCING ALTERNATIVES
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• Lowest cost of debt
• Can be limited to the public safety portion

General Obligation Bonds

• Option for non-public safety portion
• Increase in specific taxes

Lease Revenue Bonds

• Comm. Facilities District special tax bond
• Assessment District Bonds
• Revenue Bonds

Other Bond Options

Infrastructure Finance District
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CITY 
TIMELINE



COUNTY OF SONOMA 
PROJECT OVERVIEW
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OPTIONS

A. Continue separately
City on City land / County on County land

B. Develop jointly
1. Downtown City sites

2. Downtown privately held parcels

3. County Admin site

C. Potential other partner considerations
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ISSUES

A. Cost of Land
County to purchase City land or vice versa

B. Land Swap Options
E.g. County locates downtown; Public Safety locates on County Admin site

C. Downtown Parking
Cost & long term agreement

D. Timing & Cost

E. Other considerations
19



COUNTY REFERENCE SLIDES
(SLIDES 21-36)
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PFM REFERENCE SLIDES
(SLIDES 38-59)
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