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The General Plan Update process, known as Santa Rosa Forward, 
provides an important opportunity to revisit and rethink
community planning policies and programs. 
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And to work directly with the Santa Rosa community to 
identify opportunities and solutions at regional, citywide, and 
neighborhood scales. 
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Project Website

The City launched a project 
website in December 2020 that 
includes a wealth of project 
information and materials. 

Also includes a Comment Form, 
the ability to sign up for email 
updates, and links to surveys. 

Available at: www.SantaRosaForward.com

http://www.santarosaforward.com/
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Existing Conditions Report

Published in December 
2020, this report 
summarizes the current 
context in Santa Rosa:
 Demographics
 Economics
 Land Uses
 Community Character
 Mobility
 Natural Resources
 Safety
 Infrastructure
 Environmental Justice
 Community Health Available at: www.santarosaforward.com/docs

http://www.santarosaforward.com/docs
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Briefing Book

Published in February 2021, 
this report includes a 
summary of the major issues, 
opportunities, and constraints 
in Santa Rosa.

The Briefing Book was 
published in both English and 
Spanish versions. 

Available at: www.santarosaforward.com/docs

http://www.santarosaforward.com/docs
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Briefing Book Excerpts
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Community Survey #1: The Heart 
of Your Neighborhood

Open Feb to March 2021, this survey 
included questions about community 
health, ways people would like to be 
engaged, and an exercise to “Map Your 
Neighborhood.”

Over 1,300 Santa Rosans completed 
the survey!
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Map the Heart of Your Neighborhood
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What makes this the heart of your neighborhood?
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What are the most important changes you 
would like to see in the City of Santa Rosa?
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What excites you the most about the future of Santa Rosa?
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Technical Advisory Committee

The Technical Advisory Committee (TAC) is comprised of technical 
experts from City departments and partner agencies that provide 
feedback on the project and ensure plan concepts can be achieved. 

The TAC has met regularly to confirm data and information and 
provide insights into the Visioning process. 
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Community Advisory Committee

The CAC is a key part of the 
community engagement 
strategy. 

They are a community-based 
Advisory Committee that are 
acting as liaisons to help the 
City reach out to the full Santa 
Rosa community. 
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Engagement Activities
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Workshops/Online 

Survey

CAC led 
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Engagement
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Community 

Groups

City Board and 
Commissions

Guiding Principals
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• Inclusive & Flexible
• Interwoven Equity
• High Tech & High Touch
• Clear/Focused
• Integrated Framework for 

Growth/Development/Community Design
• Respect
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Community Vision Workshops (District-wide)
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Community Vision Workshops (District-wide)

The City 
hosted 10 
Workshops 
that 
provided 
community 
members an 
opportunity 
to: 

Learn about the Santa Rosa Forward process and 
the importance of the General Plan

Discuss a VISION for the future of Santa Rosa

Discuss what they like about Santa Rosa and 
what they would improve or change in the future
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One Word Vision (combined results)
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Top Ranked Vision Statements (combined results)
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Community Survey #2: Draft Vision Statements

The Project Team also prepared an 
interactive online survey that mirrored the 
content from the workshops and meetings. 

This provided an additional opportunity for 
the community to share their voice and 
provide comments. 
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How Are 
Community 
Comments 
Being Used? 
The Project Team heard
a wealth of comments and 
ideas (3,000+) during the 
recent engagement 
efforts, organized into five 
broad categories. 

Comments helped confirm and/or refine 
the Draft Vision Statement.Vision Statement

Comments helped identify current policies, 
programs, topics, or areas that are working 
well and need to be supported in the future.

Assets/What You 
Love About Santa 

Rosa

Comments helped inform important 
community concerns and ideas that will be 
included in the Alternatives Phase.

Opportunities 
and Challenges

Includes feedback on how people would like 
to be engaged, which will help inform the 
Community Involvement Strategy (CIS)

Engagement 
Methods

Includes comments that are not directly 
related to the General Plan Update (but will 
be tracked by staff) or questions staff will 
respond to.

Other Comments 
or Questions
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Community Survey 
#1

Technical Advisory 
Committee Meeting

Community Advisory 
Meeting

Workshops, 
Meetings, Survey #2, 
Youth Engagement

Planning 
Commission and 

City Council 

Vision Statement
General Plans include vision statements as aspirational statements 
framing community needs and desires. 

Vision statements are important because new or updated  goals, policies, 
and programs in the General Plan will need to reflect them and their 
direction. 

Vision Statement Refinement Process
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The Vision Statement is 
organized around key topics. 

The initial statements were based 
on ideas from the community, 
Community Advisory Committee, 
and City staff. 

The statements were further 
refined and confirmed by the 
community in May and June 
through workshops, meetings, 
and surveys. 
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Just. Social and environmental justice is achieved for 
everyone—all abilities, ages, ethnicities, gender identities, 
immigrants, income levels, language speakers, races, 
religions, sexual orientations, EVERYONE.

Vision Statement

Sustainable. Natural resources are restored, protected, and 
expanded to provide accessible green space for everyone in 
all neighborhoods, mitigate drought, and minimize 
greenhouse gas emissions.
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Inclusive. Everyone is welcome and actively encouraged to 
join in neighborhood and citywide decision making, and 
barriers to participation are identified and eliminated.

Vision Statement

Healthy. Neighborhoods are healthy, vibrant, connected, 
full-service communities, with the resources to be civically 
organized, and anchored by inclusive and accessible public 
outdoor spaces and buildings offering safe and welcoming 
places for everyone. 
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Vision Statement
Resilient. All facets of the community, including housing, 
infrastructure, and social services are sustainable and 
resilient to hazards and economic changes.

Prepared. The health and safety of everyone is supported 
by neighborhood, City, and county-wide efforts to prepare 
for natural and human-caused hazards, and roadways are 
optimized to support efficient evacuations.
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Vision Statement
Sheltered. A diverse mix of high quality, safe, thoughtfully 
designed, efficiently planned, and well-served housing at 
all affordability levels is available throughout the 
community to accommodate everyone, including formerly 
homeless, immigrants, local workers, multigenerational 
households, seniors, and students.

Equitable. Everyone has equitable and affordable access to 
meet their daily needs—including healthy food, recreation, 
education, childcare, employment opportunities, reliable 
internet, and physical and mental health services—and 
community members enjoy long, fulfilling, healthy lives.
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Successful. Top employers gravitate; Black-, Latino/Latina-, 
and other minority-owned businesses are in all corners of the 
community; equitable investments are made in all 
neighborhoods; local shops, food and beverage 
establishments and food trucks, and entertainment spaces 
support a vibrant city; and meaningful work in a thriving 
economy is available for people of all ages and backgrounds.

Vision Statement

Connected. High-quality, reliable, and safe transit service, 
bicycle and pedestrian facilities, and other forms of 
mobility connect all ages across the city and region at all 
times and support healthy lifestyles, clean air, equity, and 
resilience.
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Vision Statement
Safe. Streets are safe; public safety services are provided 
by caring and thoughtful community members who are 
representative of and familiar with the neighborhoods, 
groups, and individuals they serve; and everyone, including 
immigrants and people of color, can safely access these 
services.

Educated. Life-long education, enrichment, and supportive 
services and resources engage and empower young 
people, strengthen families (of any family structure), 
connect and activate seniors, and foster the success and 
well-being of everyone.
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Cultural. Art, cultural resources and activities, historic 
assets, and live music thrive in every neighborhood, are 
accessible to everyone, and work to celebrate our diverse 
community, bring people from all areas of the city together, 
and support the local economy.

Vision Statement
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Next Steps

Alternatives/Options

Map and policy alternatives will be presented to the community 
during the next phase of the project for review and feedback 
(Summer/Fall 2021), through a variety of virtual and in-person 
engagement events and activities.  

Vision Acceptance
The Project Team will utilize the Vision Statement and wealth of 
community comments and ideas to develop initial land use, mobility, 
and policy Alternatives. 
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Recommendation

It is recommended by the Planning & Economic 
Development Department that the City Council and 
Planning Commission review and provide input on the draft 
Vision Statement developed to help guide the preparation 
of the General Plan 2050 Update. 

Learn more about the project at

www.SantaRosaForward.com
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