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Traditional Summer Day Camps
{.:} Wa-Tam - held in Howarth Park, 1100 kids

A
{Q} Yu-Chi - held in Youth Park, 440 kids
Vv

{‘:. Doyle - held in Doyle Park, 440 kids
\J




Camp Wa-Tam

» 130 Campers, 19 Staff, 40 Vols/week
» M-F, Overnight Thursday Nights.
» Extended hours available M-W for

working parents in the afternoon.

Archery and Swimming

» Swimming at Spring Lake and Special Guests

» Parent’s Night Program




Doyle Adventure Camp

-60 Campers, 11 Staff, 16 Vols/week

-M-F, 10:30am-5pm, With Extended/§
Hours Available. (7:45am-5:00pm) £

-Songs, Skits, Games, Crafts,
Canoeing, Archery and Swimming

-2 swims at Ridgway

-Utilizes and educated on Citibus
transit system!

-Field Trips and Special Guests!



Camp Yu-Chi

-60 Campers, 11 Staff, 16 Vols/week

-M-F, 10:30am-5pm, With Extended
Hours Available (7:45am-5:00pm)

-Songs, Skits, Games, Crafts, Archery
and Swimming

-2 swims at Finley

-Field Trips and Special Guests!




DAY CAMPS UNDER COVID 2020/21
REGULAR PROGRAMING CANCELLED

-Created “Summer Daze” programs which
followed COVID guidelines -
*Summer Daze at Camp Wa-Tam, Camp Yu-chi
and Steele Lane

-Reduced enrollment (75 and 60)
-Masks

-Altered activities

-Stringent cleaning protocols
-Social Distancing

-Full all summer with waitlists!




Programming Challenges:

-Limited support from maintenance because
of staffing reductions

-Constantly changing and ambiguous COVID
guidelines

-Dealing with COVID exposures with
participants and staff

-Masking Complaints

-Increase in displaced persons

-Aging Infrastructure



Survey Monkey Results/Highlight
2019 CAMPS (297 Responses)

-98% would recommend to another family
-97% said the program was “good” or “great’

-98% Rated their camp staff as “great”

-97% Felt camps programs were
appropriately priced
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WHAT IS
WORK EXPERIENCE?

Volunteer 60-300
e T$§n1s% asges Pay a $100 Fee hours! (annually St.?.y Og[c of
' 30,000!!) rOUBIE

.. Beat back the
Positive role |rﬁ\feprl\}$$%?{d ~~CATCH 22~~. of
models Job Experience! gettmgjg/g'ur first




Purpose of the Work
Experience Program

» Gain experience filling out an application

» Mentored practice in the interview process

» Provide on the spot feedback during the summer on how t
improve skills

» Learn the value of giving back to the community

» Earn community service hours which satisfy school
volunteer requirements and scholarship applications



Purpose of the program
Continued...

» Learn valuable skills in your specific work area
» Customer service skKills

» Handling money

» Pool and deck supervision and safety skills

» Positive discipline with camper skills

» Practice and planning activities

» Valuable work experience that will look AWESOME
on any application




WHO BENIFETS
FROM WORK
\ EXPERIENCE!?




IT IS A.....

WIN!
WIN!!
WINII!

Situation...




PARENTS WIN!
IKIDS WIN!!

\ Santa Rosa Recreation and

i

PROGRANMS WIN




STEPS IN THE WORK
EXPERIENCE PROCESS
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WORK EXPERIENCE UNDER COVI

REGULAR PROGRAM CANCELLED 2020, 2021

-Recruited 31 “Veteran” volunteers (down fr
220)

-Worked at Summer Daze Programs only
(Summer Daze Steele, Summer Daze Wa-Tam)

-Monday-Thursday, four 10 hour days.
-Participants not charged a program fee and
not charged for extra uniform

BACK IN 2022 M!!!




Work Experience
Program Challenges

-Frustrated parents and former campers
who were excited for the regular program.

-Running camps with reduced supervision,
greater strain on staff.

-Dealing with COVID exposures with
participants and staff.




Additional Challenges in
Programming Camps and
Work Experience

-Displaced Citizens
-Funding Minimum Wage
-Climate Change

-Aging Infrastructure




Survey Monkey Results/Highlight

2019 WORK EXPERIENCE (80 Responses)

-100% said their teen benefitted from the
program

-100% would recommend to another family
-99% said the program was good or excellent

-97% Rated their registration experience as
good or great

-99% enjoyed the program



QUESTIONS?
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