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What is a Short-Term Rental?

Rental of a private residence for 30 days or less

Hosted Short-term Rental: Rental of a single room
or sleeping area within a single-family dwelling, where
the property owner remains in residence.

Non-Hosted or “Whole House” Short-term Rental:
Property owner is not in residence during the short-
term rental period.
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Revenue from 197 Registered
Short-Term Rentals

*Transient Occupancy Tax (TOT)
* 2020 $261,850
* 2021 (so far) § 94,488

*Business Improvement Area (BIA) Assessment
* 2020 $ 76,812
* 2021 (so far) § 31,450




Short-Term Rental
Market Details

358 Unique Short-Term Rentals
Found by Web Scrape

CRA TS Fe et ! A
S e =] T 2 .~
Pt bty T R LT
el v =% o Pt 9 & p- " S sy .

LA EryNe o= e K iy g
b, T AN tnl !
e L - o
.t e
\ L) . &
i f .
i

g Single Family Home
J Multi Family Home
i Unknown Home Type

Listing Types Unit Types

j Partial Homes
i Entire Homes
J Unknown Room Type

Data provided by Host Compliance; current as of July 1, 2021




161 Unregistered Short-Term Rentals
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State Park

Google search result for “Wine Country
short-term rental” July 31, 2021

Hypothetical
Gross TOT Revenue Recovery ~ $900,000
and BIA Recovery ~ $300,000
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Unregulated Short-Term Rentals

Issues of Concern

Community Effects

Renter Displacement

Super Hosts and Venture Capital
Ownership

Decrease Available Housing Stock

Overconcentration and
Commercialization of Residential
Neighborhoods

Uneven Playing Field Between Other
Lodging Providers and Short-Term
Rental Owners

Tension Between Short-Term Rental
Owners and Neighbors

Increased Calls to Police, Code
Enforcement, and Fire Division

Noise, Trash, and Exterior Lighting
Parking

Events and Party Houses
Potentially Difficult to Contact

Transient Renters

Evacuation Impacts

Open and Unattended fires




How Bad Can
it Get?

During June and July
more than 30
complaints were
recetved from 14
neighbors of one
short-term rental

Photo submitted by neighbor of a Non-Hosted Short-Term Rental
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Policy Considerations

- Permit Requirement and Fees

- Limit Total Occupancy, Day
Guests, and Number of Vehicles

 Limit, Prohibit, or Require
Temporary Use Permit for Events

« Initial and Annual Safety
Inspections

« Annual Review and Renewal
« Overconcentration

» Prohibit in Certain Zoning Districts
and Housing Types

- Limit Number of Rental Nights
Allowed per Year

« Limit Number of STRs by Owner
and Parcel

« Local Contact Available 24/7 and
Complaint Response
Within Predetermined Period

« Permit Number Included with all
Advertisements

- Escalating Fine Structure for
Violations

* Require Landline Phone Service

- Require Evacuation and
Cancellation of STR at

Evacuation Warning Stage
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Maximum number of days per year
Require a certain number of days between guests
Require a nuisance response plan which is mailed to owners and occupants within 600-feet



Policy Considerations

Limit Outdoor Fires * Non-Transferability

Extend Quiet Hours to Between ¢ Biennial Sunset and Program
9 p.m. and 8 a.m. Update

Creation of Guest Manual * Distinguish between Hosted and

Notice to Adjacent Property Non-Hosted Short-Term Rentals

Owners * Require Business Tax Certificate

Require Screening of Long Term (Requires Voter

Outdoor Activity Areas Approval)

Property Manager Certification
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Guest Manual would include things like Contact Information for Local Contact, Performance Standards, Landline Phone Number, Evacuation Protocols and Emergency Preparedness Materials, Trash Schedule, etc.



Enforcement

Responsibility

e Police

e Code Enforcement
* Planning

e Finance

* Third Party

Mechanisms

e Annual Review, Renewal and
Inspections

* Increasing Financial Penalties
* Permit Revocation
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Ordinance Pathway Options

“Typical” but Streamlined Pathway
Planning
D.raft . Effective
Ordinance Fall 2021 March 2022

Urgency Ordinance

Draft Effective
Ordinance November
2021
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Outreach and engagement would add additional time
Have a good starting point based on other jurisdictions
Issues have emerged, are out there in public realm – safety issue
Putting together a regulatory framework to allow City Council to act



Streamlined Ordinance

Add Key Definitions

Establish Approval Mechanism

Add Operational and Locational Standards
Add Enforcement Mechanisms/Penalties

Look to Existing Regulations (i.e., Palm
Springs, Petaluma, Marin) as Guides

Includes Planning Commission Vetting




Urgency Ordinance

* Government Code Section 36937 (b) allows an ordinance to take effect
immediately, if it is an ordinance for the immediate preservation of
public peace, health or safety and it contains a declaration of the

facts constituting the urgency.

Section 8 of the Santa Rosa City Charter authorizes the City Council to
adopt an urgency measure to take effect immediately upon its adoption
if necessary to preserve the public peace, health or safety if such

ordinance contains the reasons for its urgency.

* Requires a 5/7 Council vote for adoption




Program Support

Staff Time: Service Fees,

Finance — Collect TOT and BIA Inspections,

Planning — Permitting, Annual Renewal Permitting,

Fire — Initial and Annual Inspections Penalties

Code Enforcement — Inspections, Compliance, Program Management

Third Party Support:
Address Identification $ 25.50
Compliance Monitoring 13.50
Permitting and Registration  13.97
Tax Collection 13.97
24/7 Hotline 10.80
Rental Activity Monitoring 18.00




Short-Term Rental Advantages

I -
PICEEAsE May Incentivize
Transient Increase Sales

Occupancy Tax Revenue MPj:operty
Taxes (TOT) aintenance

Provide
Lodging
Options

Provide
Income Source
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We do respect that short-term rentals are advantageous for each of the reasons listed. Many operate without ever receiving a complaint. And short-term rental owners have property rights as well. 


Next Steps

Receive Economic Development Subcommittee Feedback

Continue to Receive Public Feedback

Ordinance Creation /Adoption

Ordinance Implementation and Enforcement
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Presentation Notes
What do we want to say here? This could be when Police presents, but not sure what to include on slide. 
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Questions and Feedback

https:/ /letsconnectsr.com/short-term-rental

shorttermrentals@srcity.org

Clare Hartman Shari Meads
Interim Assistant City Manager City Planner
CHartman(@srcity.org SMeads@srcity.org
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