
Santa Rosa Fire 
Department



Established in 1894, the SRFD 
currently protects:

• 180,000+ community 
members

• 44 square miles

Comprised of three bureaus:

• Operations

• Fire Prevention

• Administration



Current deployment:

• 10 Fire Stations

• 10 ALS Engine 
Companies

• 2 ALS Truck 
Companies

• 1 On-Duty Battalion 
Chief

• 39 personnel on-duty 
daily

Statistics:

• 148 FTE

• 26,409 calls for service 
(CY 2020)

• LNU Lightning and 
Glass Fire are single 
incidents

• 3,238 Inspections; 
13,618 Weed 
Abatement Inspections; 
2,114 Plans Reviewed

• >30,000 hours of 
training



All-Risk Organization:

• Urban firefighting

• WUI

• Technical Rescue

• Swiftwater Rescue

• Hazardous Materials



Our Changing Environment:

• Between 1964-2017 the 
largest wildland fire 
within the City limits was 
42 acres.

• Continual onslaught of 
destructive wildfires in 
the region

• Results in change in risk 
matrix



Comparison on Major Fires in Sonoma County

Tubbs

• 24 Fatalities

• 36,807 acres

• 5,636 
Structures 
Destroyed

• 317 Structures 
Damaged

Kincade

• 0 Fatalities

• 77,758 acres

• 374 Structures 
Destroyed

• 60 Structures 
Damaged

Walbridge/Meyers Glass/Shady

• 0 Fatalities

• 57,300 acres

• 157 Structures 
Destroyed

• 135 Structures 
Damaged

• 0 Fatalities

• 67,484 acres

• 301 Structures 
Destroyed

City:
9 Fatalities
3098 Structures Destroyed

City:
0 Fatalities
32 Structures Destroyed



Catalyst Improvements

• Early Detection

• Improved Alert/Warning

• Cooperation/Collaboration

• Operational Enhancements

• Community Engagement



Early Detection

• Camera Network System:
• alertwildfire.org/northbay

• Remote Automated Weather Stations



Alert/Warning
• Change in philosophy

• Alerting tools:
• City access to IPAWS (WEA/EAS/NOAA)
• SoCoAlert
• Hi-Lo Sirens
• (Nixle and Social Media)
• www.srcity.org/emergency

• Early evacuations

• Pre-designated Evacuation Zones
• www.srcity.org/evacuation-zones



Cooperation and Collaboration

• Preparation, Mitigation, Response, Recovery

• Federal, State, and Local Government enhancements
• Local Government

• CMs/Mayors

• Emergency Managers

• Fire Departments

• Public Safety Providers

• NPOs

• Educational Institutions



Operational 
Enhancements

• City and Operational Area Upstaffing

• OES Pre-Positioning Funding (formally DRiSC) 

• County “All-Call”

• Community Wildfire Protection Plan – Vegetation Management Program

• Santa Rosa FD Wildland Resiliency and Response Strategic Plan

• FASIS; other additional air resources



Community Engagement

• Changes made to how we engage with the 
community

• Low-Tech

• High-Tech

• Town Halls/Community Meetings to build 
plans

• Fire Weather notifications/Tactical Patrol

• Preparation, Prevention, Evacuation 
resources

• Changes on how the community is engaged

• Vastly improved

• Aware, alert, prepared



Current and Future Fire 
Department Priorities:

• Vegetation Management 
Program

• Wildland Resiliency and 
Response

• Diversity and Recruitment

• Changing of Business Model

• Rebranding (External and 
Internal)

• Communication Strategies

• Strategic Plan



Questions?


